SCHOOL DISTRICT OF ABBOTSORD
SPECIAL BOARD OF EDUCATION MEETING
WASB FALL REGIONAL MEETING
HOLIDAY INN
ROTHSCHILD, WI
Wednesday, September 21, 2016

6:30 P.M.
AGENDA

1. Notice of proper posting

2. Dinner to begin at 6:30 P.M.

3. Conference scheduled to begin at 7:30 P.M.

4. Conference scheduled to conclude by 9:00 P.M.

This is an opportunity provided to the board to meet with other board members in the area.
Topics of discussion include but not limited to legislative issues, negotiation issues, budget
concems, etc. The meeting is sponsored by the Wisconsin Association of School Boards of
which the Board of Education of the School District of Abbotsford is a member. No official board
action will be taken.



W] 2016 FALL

WISCONSIN
ASSOCIATION OF
SCHOOL BOARDS

 REGIONAL MEETINGS
AND WORKSHOPS

SeptEMBER - Novemeer 2016

Dartes AND LocAtions VARY By ReGION (See ReVERSE FOR DEtAiLs)

4:30-6 pm - Pre-Meeting Workshop
(Separate Registration Required)

6 pm — Regional Meeting Registration/
Networking

6:30 pm - Dinner
7:30-9 pm - Regional Meeting

Pre-MEeeTING WORKSHOP

Coming to Order: How to Plan and
Conduct Effective School Board
Meetings

How a board sets its agendas and plans for
and conducts its meetings can impact the
board’s success in moving the needle on
student achievement. In this workshop, WASB
attorneys will review the legal requirements
for meetings and board member roles as

well as how to structure meetings to achieve
different purposes, conduct an effective board
meeting, record meetings appropriately and
accommodate public participation.

Workshops will be held immediately prior to
the Regional Meetings from 4:30-6 pm at the
same facility. Members are welcome to attend
workshops in any region. Separate registration
is required. The fee is $65 in all locations.

ReGIONAL MEETING AGENDA

Member Recognition Awards
Elections (Regions 2, 5,7, 11, 13 & 15)

Feature Presentation: The Continuous
Improvement of School Boards

The role of the board is to set goals for the district
and to ask key questions — both of itself and the
administration — to ensure that those goals are being
met through the planning and decision-making
process. Use this opportunity to learn what other
boards in your region are doing and to foster a
conversation about continuous improvement on your
board.

Legislative Update: 2017-18 Legislative
Preview

Executive Director’s Report

SUPPORTING, PROMOTING AND ADVANCING PuBLIC EDUCATION

VISIT WASB.ORG TO REGISTER

PH: 608-257-2622
Fax: 608-257-8386




