CHEROKEE COUNTY BOARD OF EDUCATION
OFFICE OF THE SUPERINTENDENT
Friday, February 3, 2023

MINUTES OF SCHOOL BOARD ANNUAL RETREAT/TRAINING

The Cherokee County Board of Education called its Annual School Board
Retreat/Training to order at 5:30 p.m. on Friday, February 3, 2023, in the Dr. Frank
R. Petruzielo Educational Services Facility, 1205 Bluffs Parkway, Canton, Georgia.
Present were: School Board Chair Kyla Cromer; Vice-Chair Robert Rechsteiner;
Members John Harmon, Patsy Jordan, Dr. Susan Padgett-Harrison, Kelly Poole and
Erin Ragsdale; Superintendent Dr. Brian V. Hightower; and Attorney Abby Roach.

Call to Order Chairman Cromer called the meeting to order at 5:30
p.m.
Approval of Agenda On a motion by Kelly Poole, seconded by Patsy Jordan

and carried, the Board unanimously adopted the
Superintendent’s recommended agenda (7-0 vote).

The Superintendent and senior staff shared training information in the areas of
Budget Planning and Facilities.

ADJOURNMENT

The Board adjourned at 8:05 p.m.

Saturday, February 4, 2023

MINUTES OF SCHOOL BOARD ANNUAL RETREAT/TRAINING

The Cherokee County Board of Education called its Training Retreat back to order
at 8:30 a.m. on Saturday, February 4, 2023, in the Dr. Frank R. Petruzielo
Educational Services Facility, 1205 Bluffs Parkway, Canton, Georgia. Present were:
School Board Chair Kyla Cromer; Vice-Chair Robert Rechsteiner; Members John
Harmon, Patsy Jordan, Dr. Susan Padgett-Harrison, Kelly Poole and Erin Ragsdale;
Superintendent Dr. Brian V. Hightower; and Attorneys Abby Roach and Tom
Roach.



Cherokee County Board of Education School Board Training Retreat February 3-4, 2023

Call to Order Chairman Cromer called the meeting to order at 8:30
a.m.

ADJOURNMENT

After receiving general announcements, on a motion made by Kelly Poole,
seconded by Erin Ragsdale and carried to adjourn to Executive Session to discuss
Personnel Matters (O.C.G.A. Section 50-14-3 (6)) at 8:49 a.m. (7-0 vote).

OPEN SESSION

The School Board returned to open session at 11:45.

The School Board received a Legislative Update.

ADJOURNMENT

On a motion made by Kelly Poole, seconded by Patsy Jordan and carried to adjourn
to Executive Session to discuss Personnel Matters (O.C.G.A. Section 50-14-3 (6))
at 12:20 p.m. (7-0 vote).

OPEN SESSION

The School Board returned to open session at 1:05 p.m.

The School Board received an Ethics and Policy Review.

The School Board adjourned at 3:50 p.m.

School Board Chair Secretary
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