
2023 Cherokee County School Board Training Retreat Agenda  
February 3, 2023 - February 4, 2023 

(Annual School Board Retreat/Training = 9 Training Credits) 
  

 

Friday 
 
5:30 – 7:30 p.m.  Session I:  Budget Planning and Facilities Update  
  
 

 
Saturday 

 
8:30 – 10:30 a.m.  *Session II:  Superintendent Annual Evaluation  
 
10:30 - 11:30 p.m.  *Session III: Annual Self-Assessment  

 
11:30 – 12:30 a.m. Session IV:  Lunch & Legislative Watch  
  
 
12:30 – 3:30 p.m.  Session V:  Ethics & Policy Review/Discussion  
    
 

 *Sessions II & III will be treated as Executive Sessions and closed to staff/public. 
 


