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Meeting Date Agenda Item Number
January 19, 2023 -1
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Title
Superintendent's Recommended SY2023-24 Organizational Chart

Requested Action

School Board Consideration of Superintendent's Recommendation for approval SY2023-24
Organizational Chart

Summary Explanation and Background

Following a comprehensive review by the Superintendent of the current classification and
compensation structure for the School District's management positions, there are minimal modifications
within the Superintendent's proposed SY2023-24 Organizational Chart. The organizational structure
being recommended for approval by the Superintendent further supports and improves the School
Districts organizational and operational effectiveness.

Priority Area

Organizational and Operational Effectiveness

Financial Impact

Proposed reduction by one position

Exhibits: (List)
CCSD Organizational Charts for SY2023-24

Source of Additional Information

Dr. Brian V. Hightower 770.479.1871
Rick Beaulieu 770.479.1871

Office of Superintendent October 1, 2019



CCSD Organizational Chart of Divisions SY2023-24
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Division of Technology and Information Services

Chief Information Officer

Executive Director
Business Information
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Executive Director
Student Information
Services

Director Director
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Services Network & Security Services




Division of Support Services
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Division of Communications

Chief Communications Officer
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Division of School Operations
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Division of Safety and Security

Chief of Police

Captain




Division of Human Resources

Chief Human Resources
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Division of Financial Management
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Division of Curriculum and Instruction

Chief Academic Officer
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