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School Board Consideration of Superintendent's Recommendation for Approval of the Monthly Update
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Summary Explanation and Background

See the attached report from the Chief Support Services Officer regarding the status of the current
Capital Outlay Projects.
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Trey Moores
Chief Support Services Officer

Construction Status Reports

The Office of Capital Improvements (OCI) staff has reviewed the architect’s
monthly status report on the current construction projects. A summary of
the progress for each project is shown below:

Cherokee HS Replacement - Site Package
e Timber and tree harvesting has concluded
e Silt fencing installation for the initial phase is complete.
e Pond grubbing is underway.
e The land disturbance permit has been secured.

Cherokee HS Replacement - Building Package
e This project is scheduled to be released for Request for Proposals
(RFPs) in mid-January.

Free Home ES Replacement
e This project was released for RFP in mid-December and the OCI
anticipates presenting proposal submissions at the February Board
meeting.

OCI staff have completed the design of the Sequoyah HS Family and
Consumer Science Lab Modernization and the Creekland MS and Creekview
HS driveway improvement projects. These projects are scheduled to be

issued for RFP in mid to late January. (\/
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