Cherokee County School District
School Councll
Meeting Minutes Notes

Q

Clayton Elementary School
School Councll

9/28/2022 9:00 AM Clayton Elementary School
MEETING CALLED BY | Carrie O'Bryant

TYPE OF MEETING Regular Meeting

PRINCIPAL Carrie O'Bryant

NOTE TAKER Amy McCravy/Linda Postell

BOARD ATTENDEES Ashley Mize, Angela Trethaway, Katie Taylor, Brooke Sevigny, Amy McCravy,
Linda Postell, Carrie O'Bryant

GUEST ATTENDESS Dr. Susan McQuade

Agenda ltems

TIME ALLOTTED TOPIC: Preschool Outreach PRESENTER: O'Bryant

1. Discussion Mrs. O'Bryant would like to reach out to local preschools to work with them on
strategies that could be implemented to prepare our students for literacy and
curriculum at the kindergarten level.

Cherokee Academy
Carpenter’s Shop
WUMC preschool

Mission Point (FBC)

CONCLUSIONS None

ACTION ITEMS: PERSON RESPONSIBLE DEADLINE

Preschool contacts None currently None currently
TIME ALLOTTED TOPIC: Officer Elections PRESENTER: Carrie O'Bryant

2. DIscussioN  Secretary: Amy McCravy
Chairperson: Brooke Sevigny

Vice Chair: Katie Taylor



2

ACTION ITEMS
None Currently

TIME ALLOTTED
3. DISCUSSION

CONCLUSIONS
ACTION ITEMS:
Summer School
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PERSON RESPONSIBLE DEADLINE
None None
TOPIC: School Improvement Plan PRESENTER: Carrie O'Bryant

2021-2022

*Goal 1: Increase percentage ELA scores from 37-49% by the 2023-2024 school
year

(Our school increased 6% to 43% in 1 year.)

*Goal 2: Increase from 32-44% by 2023-2024.

(Our school increased to 57% and surpassed the 23-24 goal.)
2022-2023

Goal 1: Increase from 37%-49% in ELA

Goal 2: Increase from 57-66% in Math

*Mrs. O'Bryant led a discussion regarding strategies and mindsets teachers are
implementing with students in the classroom to increase in both math and ELA.

*STEM program is enhancing student’s growth mindset.

*Mrs. Sevigny asked about laptops/Wi-Fi for students who do not have access at
home.

*Mrs. O'Bryant spoke to the county grant for students who qualify.

*Mrs. Sevigny asked about a summer program for students. Mrs. O'Bryant is going to
investigate.

*PLCs: Vertical Teaming to discuss professional practices and strategies as well as
vocabulary across the grade levels.

None currently

PERSON RESPONSIBLE DEADLINE
Dr. O'Bryant none

Look into Readership of Newsletters

Is there a way in Parent Square to set up so that it sends to

email?

TIME ALLOTTED

TOPIC: Staff Update PRESENTER: Carrie O'Bryant



4. DISCUSSION

CONCLUSIONS
ACTION ITEMS
None currently

TIME ALLOTTED

5. DISCUSSION

CONCLUSIONS
ACTION ITEMS
None currently

TIME ALLOTTED

6. DISCUSSION

CONCLUSIONS

Cherokee County School District
School Councll
Meeting Minutes Notes

Dr. McQuade-AP
Rachel Dunlap-K
Mechelle Chafin-1
Eugenie LeBlanc-Sl

Julia Johnson-SPED

None currently
PERSON RESPONSIBLE DEADLINE
None currently none

TOPIC: School Growth PRESENTER

School has increased to 304 students.
School is closed school as of this school year.

Plan for Clayton expansion is not in the five year plan.

None currently

PERSON RESPONSIBLE DEADLINE
None currently None currently
TOPIC: Budget Items Dr. O'Bryant

Media: Remodel of the media center. New Cabinets.

Playground: Broken playground equipment removed. Upcoming budget item will be
replacing the mulch.

Mobiles: Took 2 mobiles away. We are left with 4. Continued growth will
necessitate increased use of mobiles.

None currently

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Playground mulch replacement None currently None
TIME ALLOTTED TOPIC: Vision Dr. O'Bryant

7. DISCUSSION

Literacy (Vocabulary, phonemic awareness, phonics, advanced decoding)
Growth Mindset

Continued improvement of Attendance



CONCLUSIONS
ACTION ITEMS
None currently

TIME ALLOTTED

8. DISCUSSION

CONCLUSIONS
ACTION ITEMS
None currently

TIME ALLOTTED
9. DISCUSSION

CONCLUSIONS
ACTION ITEMS

Sponsor field day shirts

TIME ALLOTTED

10. DISCUSSION

CONCLUSIONS
ACTION ITEMS
None currently

TIME ALLOTTED

11. DISCUSSION

CONCLUSIONS
ACTION ITEMS
None currently

TIME ALLOTTED

12. DISCUSSION

CONCLUSIONS
ACTION ITEMS
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None currently
PERSON RESPONSIBLE
None currently

DEADLINE
None

TOPIC: MS Kids certification

First school in the county to get 100% certification. We will be pursuing this again

this year.

None currently
PERSON RESPONSIBLE
None currently

DEADLINE
None

TOPIC: New Partner

*Business sponsorships

None currently

PERSON RESPONSIBLE DEADLINE
None currently None
TOPIC: Teacher Wellness PRESENTER
STEM Program
Teacher Needs: we received a 2500 donation for PD room furniture
None currently
PERSON RESPONSIBLE DEADLINE
None currently None
TOPIC: Sign Payments PRESENTER
Payments have been completed (borrowed from county)
None currently
PERSON RESPONSIBLE DEADLINE
None currently None
TOPIC: Resource Officer PRESENTER

CCSD is increasing the number of resource officers patrolling and working in
elementary schools.
None currently

PERSON RESPONSIBLE DEADLINE

PRESENTER: Carrie O'Bryant

PRESENTER: Carrie O’'Bryant
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None currently None currently None

AJOURNMENT CALLED BY Dr. O'Bryant
TIME 10:27
NEXT MEETING 12/14/23



