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AGENDA FOR SCHOOL COUNCIL MEETING 
 

Carmel School Council 
September 15, 2022 

 

1. Call to Order @ 7:30am– Attendees: Kim Hagood, Michele 
Harcarik, Jeremy Powell, Rebe Preston, Elizabeth Milford, 
Eduardo Giraldo, Emmie Fosburgh (TEAMS), Margie Burt, Laurie 
Coffey 

2. Approval of Agenda  

3. Approval of Minutes  

4. Report of the Principal  

a. School Council Presentation 

b. Voting on Chair, Vice-Chair, Secretary  

i. Motion by Ms. Milford for Ms. Preston to serve as 
Chair, 2nd by Mr. Powell, All were in favor 

ii. Motion made Ms. Burt for Mr. Powell to serve as 
Vice Chair, 2nd Ms. Milford, all were in favor 

iii. Motion made by Ms. Hagood for Dr. H to be 
secretary, 2nd by Ms. Coffey, all in favor 

5. New Business 

a. Leadership Qualities of a Principal - revised 

b. Safety Codes – We practice codes. Code Red – immediate 
threat in building, focus on not propping any doors, no 
classrooms in trailers. Code Orange – potential threat, 
Code Blue – medical, Code Yellow – threat outside 

c. Discussion about school crossing guard and accidents at 
the top of the hill. Sheriff’s office is responsible for this. 
The school cannot post anyone there.  

d. Playground – Gallop coming up, discussed parent 
perceptions about playground, discussed vendors, 
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expected life 20 years. Discussed visual for parents to see 
fundraising goals.  

e. Discussed costs that are not paid for by the county, i.e. 
mulch, plants, etc. 

f. School improvement goals – ELA, Math, Science  

g. Title I -7 staff members paid for by Title funds, small class 
sizes, goal to get close to 1:1 for technology 

h. October events – Fall Festival, Gallop, Rodeo, ESOL night, 
Red Ribbon Week, Bus Appreciation, 50th day of school, 
Cogat Testing 

i. Six Barns, One Ranch – Kids like it, shirts going out 

j. ASP programs – how are they chosen 

k. PTA Room Parent – question about requiring PTA 
membership 

l. WHS – pantry 

i. Have to be reserved, must qualify 

ii. Contact WHS, identify how many bags we need each 
week, sign verification that they qualify 

6. Adjournment at 8:56am, next meeting Nov. 30 

   

Terms: 

Rebe Preston & Elizabeth Milford – 2021- 2023 

Emmie Fosburgh, Eduardo Giraldo, Jeremy Powell – 2022- 2024 

Margie Burt and Laurie Coffey – 2022 - 2024 
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770-704-1184  
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