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June 16, 2022 I-2

Proposed Modification to the Superintendent's Organizational Chart for SY2022-23 

School Board Consideration of Superintendent's Recommendation for Approval of Proposed 
Modification to the Superintendent's Organizational Chart for SY2022-23 

 

In order to enhance divisional capacity and accountability as it relates to the leadership, supervision and 
management of the Office of Support Services, the Superintendent is recommending approval of a 
revised organization of that division's leadership team and their areas of responsibility.   

This reorganization came as a result of a personnel audit conducted by its new Chief of Support 
Services, Trey Moores, and will better reflect job duties, work products and annual goals to be 
accomplished by his senior staff.        

 

Organizational and Operational Effectiveness   

N/A

Proposed Modified Office of Support Services Organizational Chart 

Dr. Brian V. Hightower                                   770.479.1871 
Trey Moores                                                    770.479.1871 
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