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AGENDA FOR SCHOOL COUNCIL MEETING 
 

Carmel School Council 
April 13, 2022 

 

1. Call to Order @ 7:30am– Attendees: Kim Hagood, Michele 
Harcarik, Jeremy Powell, Rebe Preston, Elizabeth Milford, Sudie 
Hector, Robin Moles, Morgan Hood 

2. Approval of Agenda - Passed 

3. Approval of Minutes - Passed 

4. Report of the Principal   

5. Old Business 
 

a. Covid update – numbers continuing to fall; opened back up 
to visitors 

b. Title I/PTA Meeting – great turnout, good feedback 

c. Promethean boards – 7 year warranty, serviced by 
company, all classes got one, this is due to SPLOST, have to 
clean with microfiber cloths, looking to get them donated 

d. Playground – still working on funding. CCSD will take down 
the playground and pour foundation. Looking at pavers. 
Gallop will continue next year. Handprint w/name for 5th 
grade? Canvas tarp. Ideas for fundraising – Horseshoe 
club? Plaque with donation names? Rebe will get some 
quotes for a horseshoe plaque.  

6. New Business 

a. Facilities – team came in and did a “Futures” walk. They 
looked at what upgrades and improvements the building 
needs? Floors, new units on roof for humidity and air 
quality, security.  

b. Milestones – April/May 
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c. New Staff – hiring going on 

d. STEM night – need to look at tickets, turnout was very 
good 

e. SIP Goals/Title – Will look at once scores come back. Title 
meeting in June. Yudy is leaving to go to Teasley.  

f. Social Media concerns – internet safety for parents 

g. PTA Movie Night – coming up next week 

h. Staff Appreciation – next week 

i. Retirements – Shaw, Patterson, Chester, Olley 

j. Need lunch monitors 

k. School board elections – coming up; March 24th – Watch 
for information coming out on Thursday.  

l. SEL/CRT questions? Book challenges brought up, process 
for this.  

m. 5th grade transition to Middle School on 5/19 

n. Field Day & End of year celebrations in the works 

o. Talent Show – May 20 

p. WHS graduation – May 27 at 4pm, Senior Walk – May 25 

q. Questions/Comments – School council, need to elect 3 
School Council members, need 1 more teacher, will do 
School Council elections in the fall 

7. Adjournment at 8:42am 

   
Carmel School Council  

2275 Bascomb Carmel Road  
770-704-1184  

Kim Hagood, Principal 
 
 
 
 
 


