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AGENDA FOR SCHOOL COUNCIL MEETING 
 

Carmel School Council 
February 18, 2022 

 

1. Call to Order @ 7:30am– Attendees: Kim Hagood, Michele 
Harcarik, Jennifer Longoria, Jeremy Powell, Rebe Preston, 
Elizabeth Milford 

 , Sudie Hector, Robin Moles 

2. Approval of Agenda - Passed 

3. Approval of Minutes - Passed 

4. Report of the Principal   

5. Old Business 
 

a. Covid update – numbers continuing to fall; looking to open 
back up to visitors.  

b. Playground – still working on funding. CCSD will take down 
the playground and pour foundation. Discussed sun 
shades.  

c. Promethean boards – will be replaced starting in March. 

6. New Business 

a. School board elections – coming up; March 24th - 4 seats 
being challenged. Encourage folks to vote and do research. 

b. Milestones – 3rd grade April 25th, 4th grade May 2nd, 5th 
grade May 9th, makeups, week of May 16th  

c. Review of SIP – Goals and Action Steps – Training on these 
through PD and PLCs. Teacher Clarity – 17 teachers 
participating. Baseline goals set at 80%, when they reach 
we celebrate the teachers.  

d. Winter Break coming up 
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e. Job fair – March 5. Two teachers retiring, 2 teachers 
leaving.   

f. Dates - March 11 – Bingo night, March 31 – STEM night 

g. Profile of a future ready graduate.  

h. Board meeting – many concerns about SEL – our goal is 
how to support students; discussed  

7. Adjournment at 8:17am, next meeting April 13th at 7:30am 

   
Carmel School Council  

2275 Bascomb Carmel Road  
770-704-1184  

Kim Hagood, Principal 
 
 
 
 
 
 
 
 

 


