
The mission of the Work-Based Learning (WBL) Program is to assist in providing a highly trained,
technologically sophisticated, and career oriented future work force. These goals are

accomplished by developing partnerships which lead the participating student into meaningful
careers.

The Cherokee County Work-Based Learning Program is an educational opportunity for juniors and
seniors, who have an identified career objective, to obtain experience and skills in a workplace
setting and begin working in their career pathway while still in high school. Students have the

opportunity to connect what they learn in school with work-site application, enabling a smooth
transition into the work force and/or education beyond high school.

Business Partner Handbook 

Why Work-Based Learning?

"Educating the Emerging Generation"

Rigor: We believe in a growth mindset, as every student can learn, achieve and thrive. 
Relevance: We believe the meaningful connections we forge with students, families and community
partners positively influence how we teach, lead and prepare graduates for success in a knowledge-
based, technology rich and culturally diverse world. 
Relationships: We believe safe, diverse and inclusive schools are critical for successful teaching and
strengthening our culture of belonging, kindness and possibility. 

Cherokee County School District Core Beliefs 

Work-Based Learning Mission

Work-Based Learning 

Cherokee County School District 



An integral part of the Work-Based Learning Program is a
supportive adult, referred to as a mentor, who is linked with the
Work-Based Learning student.  A mentor provides guidance and
encouragement to the Work-Based Learning student as well as
being involved in the teaching of work tasks and job
responsibilities to the student.  
Many different individuals may be involved in teaching a Work-
Based Learning student or a single person may take on the entire
responsibility depending upon the size of the business.  In either
case, one individual in a business is usually designated as the
mentor.   
The selection of the mentor is the prerogative of the business. 
However an effective mentor must possess both the personal
qualities and the technical competence to be successful.   In
addition, it is important for the business to provide time for the
mentor to work with the Work-Based Learning student on a one-
to-one basis.

The Work-Based Learning program involves employers directly with the education plan of your employee
or intern.  This includes assessing a student's performance, creating relevant curriculum, and developing

occupational skill standards specific to business and industry. The Work-Based Learning Coordinator and
employer work together as a team to provide a unique and valuable learning experience. 

What does this mean for my business?

Provide a mentor(s) for the student. The mentor(s) will provide guidance and encouragement to the student as well as
being involved in teaching the student work tasks and responsibilities. 
Adhere to a Training Agreement.
Create and follow the defined Training Plan.  
Adhere to State and Federal regulations and guidelines for student workers.
Evaluate student performance and provide feedback to the Career Pathways Facilitator. 

Employer Responsibilities:

 Work Place Mentor 
The success of the Work-Based Learning Program is primarily
based on the quality of the placement of the student in a
business and the instruction that the student receives as part of
the Work-Based Learning segment of the program.   A key
individual in the success of the Work-Based Learning placement
is the designated mentor. 

Personal Qualities 
A good mentor is one who is interested in young people. 
Mentors must know and perform their job well and be willing to
share their knowledge.  They should understand human relations
and be of the character that the Work-Based Learning student
will want to emulate.

Role of the Mentor 

The mentor performs a number of functions including:   (1)
induction of the Work-Based Learning student into the
business, (2) training of the Work-Based Learning student, (3)
evaluation of the Work-Based Learning student, and (4)
counseling the Work-Based Learning student on matters
related to work and school.

Induction
The mentor orients the Work-Based Learning student to the
job, business and industry as a whole.

Training Plan 
The mentor participates in the development of the training
plan for the Work-Based Learning student under their
supervision.   The mentor assists the Work-Based Learning
student in carrying out classroom assignments related to
their job and evaluates the skill tasks listed on the Work-
Based Learning student’s schedule of training.

Evaluation

The mentor evaluates the Work-Based Learning student’s
progress in learning their job and communicates with the
Work-Based Learning Coordinator the strengths and areas in
which improvement is needed.  The mentor verifies the Work-
Based Learning student’s attendance and production reports.

Counseling 
The mentor counsels with the student concerning their
performance both on the job and in school as well as their
relationships with other employees. The mentor must take the
responsibility for preparing the Work-Based Learning student
for a definite goal and provide them with the individual
attention necessary to attain that goal.



Work-Based Learning Sample Forms 



Ability to provide students with a better understanding of a career
field. 
Opportunity to influence student training in order to meet
ever changing  industry requirements. 
Work-based learning decreases the cost of training and
recruitment, matching interested, invested young individuals with
a broad spectrum of industries.  
Expanded pool of qualified applicants.
Opportunity to collaborate and build a meaningful partnership
with local school/system.     

Benefits of Partnering with the WBL
Programs in Cherokee County  

Ability to explore various career opportunities.
Connection between educational and work experiences. 
Promotion of self-confidence at school and work. 
Growth and development of their technical skills. 
Development and exercise of beneficial behaviors and attitudes
related to the job such as accountability, critical thinking, problem-
solving, and team work. 
Allows for the opportunity to earn high school credit while
learning and exploring a new potential career.

Development of a skilled work force. 
Enhanced youth employability.

Economic growth through an expanded, skilled workforce and taxpayer base.

How Do Students Benefit? How Do Employers Benefit?

How Does the Community Benefit?

We look forward to partnering with you as we "Educate the Emerging
Generation" and provide them with this unique learning experience!

Cherokee High School
michelle.duren@cherokeek12.net
770.721.5355

Creekview High School 
donna.lloyd@cherokeek12.net
770.704.4408

Robyn Mattson
Etowah High School
robyn.mattson@cherokeek12.net
770.721.3171

Nichole Gibson
River Ridge High School
nichole.gibson@cherokeek12.net
770.721.6521

Chris Jeffreys
Creekview High School 
chris.jeffreys@cherokeek12.net
770.704.4453

Woodstock High School
emily.henderson@cherokeek12.net
770.721.3035

Casandra Hembree
Sequoyah High School
casandra.hembree@cherokeek12.net
770.721.3241

Dr. Krista Webb
CTAE, Cherokee County Schools
krista.webb@cherokeek12.net
770.704.4214

Emily Henderson

Michelle Duren  Donna Lloyd


