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Why Work-Based Learning?

The Cherokee County Work-Based Learning Program is an educational opportunity for juniors and
seniors, who have an identified career objective, to obtain experience and skills in a workplace
setting and begin working in their career pathway while still in high school. Students have the
opportunity to connect what they learn in school with work-site application, enabling a smooth
transition into the work force and/or education beyond high school.

Work-Based Learning Mission

The mission of the Work-Based Learning (WBL) Program is to assist in providing a highly trained,
technologically sophisticated, and career oriented future work force. These goals are
accomplished by developing partnerships which lead the participating student into meaningful
careers.

Cherokee County School District Core Beliefs

Rigor: We believe in a growth mindset, as every student can learn, achieve and thrive.

Relevance: We believe the meaningful connections we forge with students, families and community
partners positively influence how we teach, lead and prepare graduates for success in a knowledge-
based, technology rich and culturally diverse world.

Relationships: We believe safe, diverse and inclusive schools are critical for successful teaching and

strengthening our culture of belonging, kindness and possibility.
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What does this mean for my business?

The Work-Based Learning program involves employers directly with the education plan of your employee
or intern. This includes assessing a student's performance, creating relevant curriculum, and developing
occupational skill standards specific to business and industry. The Work-Based Learning Coordinator and
employer work together as a team to provide a unique and valuable learning experience.

Employer Responsibilities:

¢ Provide a mentor(s) for the student. The mentor(s) will provide guidance and encouragement to the student as well as
being involved in teaching the student work tasks and responsibilities.

e Adhere to a Training Agreement.
¢ Create and follow the defined Training Plan.

¢ Adhere to State and Federal regulations and guidelines for student workers.
¢ Evaluate student performance and provide feedback to the Career Pathways Facilitator.

Work Place Mentor

The success of the Work-Based Learning Program is primarily
based on the quality of the placement of the student in a
business and the instruction that the student receives as part of
the Work-Based Learning segment of the program. A key
individual in the success of the Work-Based Learning placement
is the designated mentor.

An integral part of the Work-Based Learning Program is a
supportive adult, referred to as a mentor, who is linked with the
Work-Based Learning student. A mentor provides guidance and
encouragement to the Work-Based Learning student as well as
being involved in the teaching of work tasks and job
responsibilities to the student.

Many different individuals may be involved in teaching a Work-
Based Learning student or a single person may take on the entire
responsibility depending upon the size of the business. In either
case, one individual in a business is usually designated as the
mentor.

The selection of the mentor is the prerogative of the business.
However an effective mentor must possess both the personal
qualities and the technical competence to be successful. In
addition, it is important for the business to provide time for the
mentor to work with the Work-Based Learning student on a one-
to-one basis.

Personal Qualities

A good mentor is one who is interested in young people.
Mentors must know and perform their job well and be willing to
share their knowledge. They should understand human relations
and be of the character that the Work-Based Learning student
will want to emulate.
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Role of the Mentor
The mentor evaluates the Work-Based Learning student’s
progress in learning their job and communicates with the
Work-Based Learning Coordinator the strengths and areas in
which improvement is needed. The mentor verifies the Work-
Based Learning student’s attendance and production reports.

Induction

The mentor orients the Work-Based Learning student to the
job, business and industry as a whole.

Training Plan
The mentor participates in the development of the training
plan for the Work-Based Learning student under their
supervision. The mentor assists the Work-Based Learning
student in carrying out classroom assignments related to
their job and evaluates the skill tasks listed on the Work-
Based Learning student’s schedule of training.

Evaluation
The mentor performs a number of functions including: (1)
induction of the Work-Based Learning student into the
business, (2) training of the Work-Based Learning student, (3)
evaluation of the Work-Based Learning student, and (4)
counseling the Work-Based Learning student on matters
related to work and school.

Counseling

The mentor counsels with the student concerning their
performance both on the job and in school as well as their
relationships with other employees. The mentor must take the
responsibility for preparing the Work-Based Learning student
for a definite goal and provide them with the individual
attention necessary to attain that goal.




Work-Based Learning Sample Forms

’ Cherokes County  Cheroloee County School District Work-Based Leaming
Schoaol District All Placements - Paid Positions or Unpaid Intemnships
EDUCATIONAL TRAININ G AGREEMENT

Fleaze Print:
Studen: Name: Faren: an MName:
Employing Employing Company
Company Name: Supervisor's Name:
WorkBazed Learning Coordinator's Name: | Miehelle Duen
The Student Agrees:
1. Tobe at least 16 vears of age and to have 2 Social Security mmiber.
2. To assist the Wink-Bused Learming Cocrdinator in Snding m or unpaid £ ip position
related to the cazser focus area of the progrm and the career chisctive of the stodent
3. To provide transporiation to 2nd from work,
4. Toattend schoal and work Tepulady. Failare to adbere to this pert of the 2zyesment may pesolt in the stodent rcsiving

approprizte aoademic mnd,/or discplnary action.

T= discuss ol aspects of the emplomment with the Work-Exsed Leaming Coordinator and the worksite or anpid

with other studants, coworkars, ate

G.Tomemﬁm:thgndhmludm?lum x wapeid & ip by nz homesty, ity, courtest, and 2
willimpmess to lear IE the stud i d frowm ampl: du= i or mi the smdant vl b
ﬁappdﬁmtk%«hﬁnud[ﬂmmgﬁuﬂ:mmﬂmmdmcpmﬁh

7. Towork 2 v per week of 5 kons for | period relszse, 10 howrs for 2 period relesse, or 15 hovrs for 3 perind
selezse weith fhe pyeein af these houss during M- of the school week.

5 To meke emplovment or wapzid intsmskip chevges with the ypproval of the Work-Based Leaming Cocrdinztor. The
Work-Eased Leaming Coordinztor reserves the sight to change the students smplorment or infemmskip sitaztion i
nesessay.

9. Tz be svalvated by the Work-Based Leazming Coordinator and the Work-Based Lasmring work or Irtemship-site
plazement supervisor 2 minimumn of trice per semester

10. Tz suberit ta ths Werk-Eased Lazming (WEL] Coardinator 1 record Sedintig sotivitias angazed in 2t tha wevkeits and
total leoars and salary exnoed, if oy, i o format detenmined by the WSL Coordinatoe.

11. To allow the relsase of stadsst meocyds mpanding academic p

!.u

nd discipline for the purpose of

emplonent and program fllowup,
12, To follons all the safety rules and zegulations of the cament emplover of wapaid | 1
emply with these safetr mrumhupasmﬂmpnmqmmmmudmuﬂﬁm
the Work Based Leansing program.

13. T'c keep 1l placement site cperating, plavming, product service znd /prient/’ b =
25 appropsate and acconding to emglover polioy. Any concerns should be brought to the atetion of the WEL teacher
o site supesisor.

14, To'be responsitle for obtaining, ing and. 1z with emplover or aapeid : i site dress cods.

The Parents/ Guardian of the Student Agree:
1. To emccumage the student to cerry out effectively his ‘her dities mnd responsibilties 2t both the schocl and place of
mplmtmlmpmﬂumshp

2. Althongh Iy fnors b pmove pars i L] part of
ﬂmuiboo]daﬂuntnmﬂnlvﬁsﬂmﬂusuxgundfncme Comsequanti, mmudrmmpwm.ggm
2spmme ol labifitr if the shadent 35 sequised towmove 2n ibile 2 part of his ox By

5

T make inguivies compersing the stadent’s maiving, wages, or woaking condifions &nmghmwmsmdr_ummg
Cooydinztor rather than directly to the emplover o mpaid Drtemship
Tomd:rsmndthtrh:suﬂmtmmmﬂsnhuulmdmmkmgdaﬂvmﬂnmgommd:mmhmpmdmmxhp
without going to schocl, maless approved by the Work-Based Leaming Coordimator.

T pffes Msuisteoss ba the Weosk-Based Learsing Coordinetor, serve 25 2 mesourcs person, and,/or 2id in cther wars that
could benefit the school and the student.

. To allow the welezse of stadest zecords regarding acadesic p and dissipline for the purpose of
__caplonment and progaus follow-up,

[

Bl

w

3
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7. ‘T provide tmmsporiation to wnd from wodk or the tmpaid imtersbip for my cald. Stademt must leve campus

mmedintaly upam their relezse tme ox, e unsil i - befors their firs
oneenmprs class.

8. T ity for sy child after dismiszal froum, o before amdvn at sehocl, inclading davs when my okdd
nmnqmﬂmbemth:pbmlmpmdmmﬂnp

9. ‘T’z 2azist 2md sapp 3 and acpplring with mwlovarfmapid & i dvess code.

The Empl ite/Unpaid ip Superrisor Agzees:

1. Tha Emp ewt o Uiapaid T et afaby sxining for the muvient position of

t Gr imtersiip 2nd the employer or wnpeid intemskin certifies that the proper procediures related to the
]Dbfmhpmqmmmuhw:bemshmmdumdm:mddmtmthgmunfmmngum the stadent has been
Ziven cuwhetto do e the s

T 2gee to follow Georgia Deparment of Labor guidelnes reganding the soadent driving vebieles 25 part of bis or ber

of Labor rules allowr for minces to move cars tnder certain

B

ﬁzpmmmemplumlgrgmammhalﬂnrithxmmuuqmdmmmmlnmmutnhaspﬂnoim

or wapad &

=xapl
Topru'l:lde ams.yofmckupmm fox thie stodent that contributes o the sttaivment of bisher carear chjective.

5

4. 'T'o ‘employ the stadent for 2 misieven per week of 5 hours for 1 pesiod selezse, 10 honrs for 2 perind zelsase, or 15
hoars fox 5 period release during the eademic vexr with M wghariy af those houss comuming during L-F of the schoal
ek
5.Toldhmhpnhuﬁmdpﬂcbmsv&m:hp{uhﬂnt&mmﬂmmduhusn{mnulogna.nmalungm.ms;md
nandicap & peora hing, ¢ % to work tasks, howrs of enp lewels of zesp ity aad
P

T'o provide instructional materials amd ocompational suidanos to tae student

T'o valuate the student, in consultation with the Work-Based Leaminy Cocedinator, o minimum of toice per semester,

T adheze to all fedesal 2 state segulstions inclading obld Ihas Ly wnd misimem wage segilations.

For paid positions anly: To adhers toi tax and Social 7 regulations. WEL students may not ba

comsidered independent cowsactors and Sox IRS pasposes smmat b issaed an RS Fomm 1099,

10. 'T'o provide tme for connultzticn with the work-based leaming cosrdinetor conceming the stadent and to diseuss with
the Wioek-Basad Laamine Cocrdinator any ﬂ:ﬁcn.lmﬁa:mxransg

11. To infonn the Work-Besed Leanting C: before oy disciplnery action is tken i gazaed pg the smplonment of
the student

12, T'o anompt any disciplinary aotion that moy result in the smdswt being detsivad or sheart from reporting towork

13, Al sites yqust Bare 2 MPECGiey o Ay ot all tines, and the supervisor must be dissctly rsponsitie for the supervision
=f the stadent’s perfoomanes om the job.

The Wark-Based Leaming Coordinator Agrees:

1. Tozssist in the acadesmic and cocupations] estraction of the stadest.

2. T comdnet sies visits to the stadent's place of muglormest.

3. Torender assk with and trai of the smdent.

4. s assist the work-bused reining supesvisor in mm evshution of the sudent’s performance = i of twice per
semester.

3. ‘To mzintzin records pertinent to fhe student, the smpiover, and the schoal

T bive e she abose sgpremsont swd ill camy ot ke responsibilities Gelipated to the hertof ey ahily.

R

Stodent Sapaature j==ry Parent; Grardan Sigeature j==rey
T-23-2018
Exnplorer Sigearare Tare Wotk Dased Leamig Coordimatos Thare
Signatars
Lauruin - Edweatiamal Tratuing Aqreenant Revised 12,2017 Page I
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Training Plan Development Worksheet
The Role of the Training Plan in Work-Based Learning (WEL)

Tt would be difficult to oversmphazize the mportance of the training plan i the swcces: of 2 Work-
Bazed Leaming stodent. All courses for which credit can be eamed require 2 cumicnlum. Certainty,
the primary parpose of the WEL placement is to help studemts zain the experience they will need in
the workplace in order to make a successful transition from school to 2 career. Thus, the curmiculan
for WEL placements iz the Training Plan.

Directions: Ask vour employer to sit down with you and together make a list of all the
duaties you will be expacted to perform during this school year. This kst should be
comprehenzive and specific. You should livt a minimum of 10 specific duties. Go over the Hst
with vour emplover carefully so that vou imderstand what will be expected of vou. It may teke
more than one session or your employer may want to take this form and complete at a time
convendent for him or ber.

g md sonal shills,

e

© oo

—
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=

—
=

Student’s signature Date

Employer's signature Date

Uipeduted 12018
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‘Work-Based Learning Student Evaluation

Bate:
Supervisor:

e WEL program. Your fecdback concerning
o you hawe any questians, please conact g,

1= Beginning (oo

WERL Studients receive credit for High
perfarmance on the jobsite are vital

hool Srackation for pa
e susccess of our proj

Dhasngs Frafcis | Dwwia | Bupn
[ ..: pec ning

(4) 3 2 |

4= Distinguished (obuwe swerar

Communicates effectively through

writing, speaking, listening, reading.

and interpersonal skills.

Adrives an time to wark

Ricturns farm breaks and meals on time |
Arranges for latenessfabsence |

0 assist gthers |
5 goodwil whh customers |
Accepts canstructive criticlsm |

[ 2 S vaassenT
es personal management | |
[

Satisfactony amewnt of work praduced
Ease of adjustment to gow task

RESPONSIBALITY AND ORGANIZATION Comments:
Maintainz a safe and orderly work arca |

Ay (0 BrISD MEtractions oacly
FRODUCTIVITY AND PERFORMANCE Comments:
Lok for ways o imarove: |

Understands work casentials
Acouracy and dependaniity of results

sses appropriately for wark
Presents setf with confidence
Practices good hygienc

Employer Signature: Date:

{Share comments on back) Total P

Student Signature Wark Ba

caming Coord
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How Do Students Benefit?

Ability to explore various career opportunities.

Connection between educational and work experiences.
Promotion of self-confidence at school and work.

Growth and development of their technical skills.

Development and exercise of beneficial behaviors and attitudes
related to the job such as accountability, critical thinking, problem-
solving, and team work.

Allows for the opportunity to earn high school credit while
learning and exploring a new potential career.

Benefits of Partnering with the WBL
Programs in Cherokee County

How Do Employers Benefit?

Ability to provide students with a better understanding of a career
field.

Opportunity to influence student training in order to meet
ever changing industry requirements.

Work-based learning decreases the cost of training and
recruitment, matching interested, invested young individuals with
a broad spectrum of industries.

Expanded pool of qualified applicants.

Opportunity to collaborate and build a meaningful partnership
with local school/system.

How Does the Community Benefit?
Development of a skilled work force.
Enhanced youth employability.
Economic growth through an expanded, skilled workforce and taxpayer base.

Michelle Duren
Cherokee High School

michelle.duren@cherokeek12.net
770.721.5355

Robyn Mattson
Etowah High School

robyn.mattson@cherokeek12.net
770.721.3171

Nichole Gibson

River Ridge High School
nichole.gibson@cherokeek12.net

770.721.6521

Emily Henderson
Woodstock High School
emily.henderson@cherokeek12.net
770.721.3035

Donna Lloyd
Creekview High School
donna.lloyd@cherokeek12.net
770.704.4408

Chris Jeffreys

Creekview High School
chris.jeffreys@cherokeek12.net

770.704.4453

Casandra Hembree
Sequoyah High School

casandra.hembree@cherokeek12.net
770.721.3241

Dr. Krista Webb
CTAE, Cherokee County Schools

krista.webb@cherokeek12.net
770.704.4214
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