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Title
Superintendent's Recommended SY2022-23 Organizational Chart

Requested Action

School Board Consideration of Superintendent's Recommendation for Approval SY2022-23
Organizational Chart

Summary Explanation and Background

Following a comprehensive review by the Superintendent of the current classification and
compensation structure for the School District's management positions, there are marginal yet
necessary divisional realignments, position re-classifications, position title changes, modified job
descriptions and filled positions previously left open represented within the Superintendent's
Organizational Chart. The SY2022-23 organizational structure, as proposed, will further support and
improve the School Districts organizational and operational effectiveness.

Priority Area

Organizational and Operational Effectiveness

Financial Impact

Upgrades: $82,517; New Position: $150,000 (Impact For FY2023)
Exhibits: (List)

CCSD Organizational Charts for SY2022-23

Source of Additional Information

Dr. Brian V. Hightower 770.479.1871
Rick Beaulieu 770.479.1871

Office of Superintendent October 1, 2019



CCSD Organizational Chart of Divisions SY2022-23
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Division of Technology and Information Services

Chief Information Officer

BOBBY BLOUNT

Executive Director
Business Information

= = Services

ROBBY CARMICHAEL BRAD ORTH

Director
Technology Support Services

KARLA TIPTON

Director
Technology Field Services

CHRIS SAXON

Supervisor
Supervisor Instructional Technology Supervisor
Research Services Services Network & Security Services
DR. JENNIFER SCRIVNER DR. SHANNON CARROLL MATT ROPER



Division of Support Services

Chief Support Services Officer

BILL SEBRING

Director

Capital Improvements

Director

Director
Capital Improvements

STEVE WERNER

Planning/Facilities/
Compliance
MITCH HAMILTON

Supervisor

Warehouse Operations

JEFF WADERICH

Director
Facility Maintenance
TREY MOORES

= —

Supervisor
Facility Support Services
SCOTT KRUG

Supervisor
Maintenance

ROCKY SIMPSON

Coordinator
Maintenance
GREG MASON




Division of Communications

Chief Communications Officer

BARBARA JACOBY

Director
Strategic Planning, Community
Relations and Publications

CARRIE MCGOWAN

Coordinator
Events and Recognition Programs

PENNY DEMPSEY




Division of School Operations

Chief Operations Officer

DR. DEBRA MURDOCK

Executive Director Executive Director
Administrative Leadership Administrative Leadership
(=) (MS/HS)

Executive Director
Transportation

JIM GEORGES

DR. KERRY MARTIN DR. MARK MERGES

Director
Student Services

DR. BEN LESTER

Supervisor
Student Activities/Athletics
TONYA SEBRING
T ——

Coordinator

Routing Operations
(Logistics)
CHRIS BLALOCK

Coordinator
Transportation Operations
(North)
ANGIE GOFF

A

Innovation Zones Coordinator
Transportation Operations
v (South)

JOAN DILLON

Principals

I
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Vehicle Maintenance

Assi
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Division of Safety and Security

Chief of Police

BUSTER CUSHING

Captain

KEN LOCKE




Division of Human Resources

Chief Human Resources
Officer

RICK BEAULIEU

Executive Director
Staffing

Executive Director Executive Director
Risk Management Staffing
and Benefits (2]

MELISSA WHATLEY AMY GRAHAM

(MS/HS)

Supervisor
Recruitment
LINDSAY BOWLEY
I

Coordinator
Certification and Compensation

ASHLEE LAW

Coordinator
Human Resources Services

MARY SHEA




Division of Financial Management

Chief Financial Officer

KENNETH OWEN

Executive Director Executive Director

Financial Management

MARJORIE DEFRANK

School Nutrition

TINA FARMER

—

<

Director
Procurement Services

SHANNON NOLAN

Director
Payroll Operations

CONNIE HENDERSON

Supervisor Supervisor
Financial Compliance and Reporting Accounting and Budgets
JENNA WILLIAMS MINDY WOOSLEY

Coordinator
School Nutrition

TONI HEDGES

Coordinator
School Nutrition

TIFFANY RIDLEY

Coordinator
School Nutrition 4

TBD




Division of Curriculum and Instruction

Chief Academic Officer

DR. NICOLE HOLMES

Executive Director
Special Education

CHARLETTE GREEN

Director
Special Education
(Sp Ed PreK/ES)

Director
Special Education
(MS/HS)

Executive Director
Curriculum and Instruction

DR. KEITH BRYANT

Director

Director

Director

Director

MELISSA SNEED

LATOYA GRAY

Curriculum (ES)
TBD

Curriculum (MS/HS)

DR. MICHAEL MANZELLA

Supervisor

Professional/Staff Dev
JACKIE MILLER
T

Coordinator
Curriculum Support
(Literacy)

JENNIFER GARLAND

Coordinator

Curriculum Support
(Math)

DR. CATHERINE HEAD

Supervisor
Digjtal Learning
JOY SILK
I —

Coordinator

Curriculum Support
(Science/STEM)

DR. ERIN JACOBS

Coordinator
Curriculum Support
(CTAE)

DR. KRISTA WEBB

Coordinator
Student Academic
Services

DR. AMANDA RUIZ

Federal Programs

Student Assessment

LYNDA WALLACE

DR. LYN TURNELL

Coordinator
Federal Programs

IZELL MCGRUDER




