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MEETING CALLED BY Melinda Roulier 
TYPE OF MEETING Regular Meeting 
PRINCIPAL Melinda Roulier 
NOTE TAKER Lisa Grella 
MEMBERS PRESENT Lisa Grella, Brooke Austin-Carter, Beth Bentley, Melinda Roulier 
GUESTS PRESENT Lauren Roach 
 

Agenda Items 

TOPIC DISCUSSION 

Call to Order • 2:53 

Orders of Business 

• Reviewed and adopted Meeting Minutes from 10/7/21. 
• Reviewed Average Daily Attendance Report and discussed plans to focus on 

positive ways to increase student attendance in the future. BGSA has the 2nd 
lowest attendance rate of elementary schools in the district. We discussed plans 
to make this a school-wide goal for next year. 

• Reviewed the 20-Day Enrollment Report-both our F2F and DL enrollment has 
held steady.  The DL enrollment is expected to change with some students 
returning F2F for 2nd semester. BGSA is only at 48% capacity. The new 
apartments that opened in the Fall with 60 Units only brought 3 new students.  

• Discussed our School Improvement Plan and progress toward meeting our goals. 
We have spent a lot of time focusing on the Action Steps identified in the SIP and 
our targeted PD plan to ensure teachers have the knowledge, resources, and 
support to implement these steps with fidelity. 

• Reviewed Fall 2nd and 4th CogAT results.  Mrs. Roulier shared that she likes to 
compare CogAT results with Milestones results to make sure we are pushing our 
students to their maximum potential. 

• Reviewed Cognia and the steps we are taking toward receiving district re-
accreditation.  

• Discussed STEM initiatives and plans for being ready to apply for Cognia STEM 
Certification next school year. 

Upcoming Dates 

• Holiday Spirit Week-December 13th-17th 
• End of 2nd Quarter/1st Semester-December 17th 
• Holiday Break-December 20th-January 3rd  
• Students Return-January 4th  
• 2nd Quarter Tribe Assembly-January 7th 
• Report Cards Go Home-January 11th 

 

Closing Items 
MEETING ADJOURNED • 3:48 PM 

NEXT MEETING DATE • 2/11/2022 
 


