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AGENDA FOR SCHOOL COUNCIL MEETING 
 

[______________] Carmel School Council 
November 30, 2021 

 

1. Call to Order @ 7:30am– Attendees: Kim Hagood, Michele 
Harcarik, Jennifer Longoria, Robin Moles, Jeremy Powell, Sudie 
Hector, Rebe Preston, Elizabeth Milford   

2. Approval of Agenda - Passed 

3. Approval of Minutes - Passed 

4. Presentation to School Council  

5. Report of the Principal   

6. Old Business 
 

a. PTA Fundraiser – Over $26,000 raised, need about $100K 
overall. Once we get half, we can apply for a loan from the 
county.  

b. Discussed grants, other fundraising ideas, sun shade. 

c. Title I – last year had a writing lab, our title funds dropped 
this year, but our F/R lunch numbers went up slightly. 

7. New Business 

a. School Improvement Plan Impact Check 

i. Math – Fluency around the school, celebrate staff 
when meeting goals.  

ii. ELA – making some gains 

iii. Science – March 31 STEM night 

b. Eleot – new tool used as a county 

i. Cognia visit in the Spring 
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ii. If we host, they will want to meet with School 
Council.  

c. Covid - #s are down 

d. SPLOST passed 

i. Smart Boards will be replaced starting in January 

e. Student Engagement Survey 

i. 4th and 5th took in Fall 

f. Comments – Suggestions for how to move forward with 
playground fundraising to keep it fresh and on everyone’s 
radar. What is the time of production?  

g. December calendar 

h. PTA meeting December 14th with K performance 

8. Adjournment at 8:31am 

   
Carmel School Council  

2275 Bascomb Carmel Road  
770-704-1184  

Kim Hagood, Principal 
 
 
 
 
 
 
 
 

 


