Cherokee County
School District

AGENDA
School Board Meeting

Dr. Frank R. Petruzielo Educational Services Facility

7:00 p.m.
November 18, 2021

e Call to Order

¢ Pledge of Allegiance/Inspiration

e Adoption of Superintendent’s Recommended Agenda for November 18, 2021
School Board Meeting

e Approval of Minutes of the October 21, 2021 School Board Meeting

e Approval of Consent Agenda for November 18, 2021 School Board Meeting

A. Resolutions/Recognition

1. School Board Recognition of Oak Grove Elementary School STEAM
Academy School Nurse Nadia Jones -- Recipient of the Georgia RISE
(Recognizing Inspirational School Employees) Award

2. School Board Recognition of Cherokee County School District's High
School Seniors Receiving a Certificate of Excellence for Outstanding
Achievement by the Georgia Career and Technical Student
Organization

3. School Board Recognition of Creekview High School Junior Cesar
Garcia for Being Named 2021 Georgia Career and Technical
Instruction Competition Fair Contest Third-Place Winner

4, School Board Recognition of Creekview High School Army JROTC
Program as State Champions at the Georgia State Raider
Championship

5. School Board Recognition of Georgia High School Association State
and Regional Champions

B. School Board Members



School Board Policies

Financial Management

1. School Board Consideration of Superintendent's Recommendation for
Approval of October 2021 Financial Report and Sales Tax Update

2. School Board Consideration of Superintendent's Recommendation for
Approval of Proposed FY2022 Budget Amendment |

Curriculum and Instruction

1. School Board Consideration of Superintendent's Recommendation for
Approval of Out of State Travel

2. School Board Consideration of Superintendent's Recommendation
for Approval of Out of State and Overnight Field Trips

Support Services

1. School Board Consideration of Superintendent's Recommendation for
Approval of the Monthly Update on Capital Outlay Projects

Human Resources

1. School Board Consideration of Superintendent’s Recommendation for
Approval of Recommendations, Resignations, Terminations of
Employment and Transfers for Certified and Classified Personnel

School Board Attorney

1. School Board Consideration of Superintendent's Recommendation
for Adoption of Resolution Declaring Official Election Results for
November 2, 2021 Ed-SPLOST Renewal Referendum



Superintendent of Schools

1. School Board Consideration of Superintendent's Recommendation
for Approval of 2022 Legislative Partnership Priorities

2. School Board Consideration of Superintendent's Recommendation

for Approval of SY2022-23 Proposed Attendance Area Map
Correction

Public Participation
Executive Session

-Student Discipline Matters (2)

Adjournment



CHEROKEE COUNTY BOARD OF EDUCATION

OFFICE OF THE SUPERINTENDENT

Thursday, October 21, 2021

MINUTES OF REGULAR BOARD MEETING

7:00p.m.

The Cherokee County Board of Education called its regular meeting to order at 7:00
p.m. on Thursday, October 21, 2021 in the Dr. Frank R. Petruzielo Educational
Services Facility, 1205 Bluffs Parkway, Canton, Georgia. The meeting was
conducted in person and available to the public via live Internet streaming. Present
were: School Board Chair Kyla Cromer; Vice-Chair Robert Rechsteiner; Members
Mike Chapman, Patsy Jordan, Clark Menard and Kelly Poole; Superintendent Dr.
Brian V. Hightower; and Attorney Abby Roach. School Board Member John
Harmon was not in attendance.

Call to Order

Approval of Agenda

Minutes for Approval

Consent Agenda

The call to order by Kyla Cromer was followed by the
Pledge of Allegiance to the Flag of the United States of
America led by Cherokee High School Student Lillie
Cate Ergle.

The meeting’s inspiration was shared by Clark Menard.

On a motion by Kelly Poole seconded by Mike
Chapman and carried, the Board unanimously adopted
the Superintendent’s recommended agenda (6-0 vote).

On a motion by Clark Menard seconded by Patsy
Jordan and carried, the Board approved the minutes
from the September 16, 2021 School Board Meeting (6-
0 vote).

Following identification of those agenda items, Board
Members and members of the public indicated they
would like considered separately, a motion was made
by Patsy Jordan seconded by Robert Rechsteiner and
carried, to approve the Consent Agenda, for the
remaining items - identified by asterisks (6-0 vote).



Cherokee County Board of Education Meeting October 21, 2021

A. RESOLUTIONS/RECOGNITIONS/PARTNERSHIPS

A-1. School Board Recognition of Cherokee County School District High
School Seniors Named 2022 Nation Merit Scholarship Semifinalists

(Recognized)

A-2. School Board Recognition of Cherokee High School Junior Weston
Olds for Being Named to the State School Superintendent’s 2021-
22 Student Advisory Council
(Recognized)

A-3. School Board Recognition of Avery Elementary School Staff for Life-
Saving Actions
(Recognized)

A-4. School Board Recognition of the Cherokee County School District as
a Georgia School Boards Association 2021 Governance Team of the
Year Finalist
(Recognized)

*A-5. School Board Approval of Proclamation in Honor of Retired
Educators
(Approved)

B. SCHOOL BOARD MEMBERS/STUDENT ADVISOR TO THE SCHOOL
BOARD

*B-1. School Board Consideration of Adoption of Resolution Regarding
Proposed School Board Member District Reapportionment Map

(Approved)

School Board Member Comments:
e A School Board Member thanked involved parents and encouraged

continued parent and community participation at monthly meetings.
e An update on staffing was requested;

o The Board was advised that substitute fill rates have increased
to 93-94% fill rate; School Nutrition and ABM have minimal
vacancies and recruiting for Bus Drivers has increased, and
several new hires are working to complete training.

BVH/SP: 10.22.2021



Cherokee County Board of Education Meeting October 21, 2021

e Bus Drivers were recognized for their dedication to the students of
our district; along with individual schools, CCSD partner Children’s
Healthcare of Atlanta celebrated drivers this week.

e Thanked Hasty Elementary staff for hosting luncheon this month.
School Board Members were impressed with the writing skills
demonstrated through the Rotary Club journal program that students
are participating in.

e Inquired about supply chain concerns that are being highlighted on
the news.

o Cabinet member and Superintendent responded that School
Nutrition was prepared and that Executive Director, Tina
Farmer had begun preparing as early as this summer.

C. SCHOOL BOARD POLICIES

D. FINANCIAL MANAGEMENT

*D-1. School Board Consideration of Superintendent's Recommendation
for Approval of September 2021 Financial Report and Sales Tax
Update

(Approved)

*D-2. School Board Consideration of Superintendent's Recommendation
for Approval of Declaring Surplus Property and Disposing of Said

Property at Public Auction
(Approved)

E. CURRICULUM AND INSTRUCTION

*E-1. School Board Consideration of Superintendent's Recommendation
for Approval of Out of State Travel

(Approved)

BVH/SP: 10.22.2021



Cherokee County Board of Education Meeting October 21, 2021

*E-2. School Board Consideration of Superintendent's Recommendation
for Approval of Out of State and Overnight Field Trips

(Approved)

F. SUPPORT SERVICES

*F-1. School Board Consideration of Superintendent's Recommendation
for Approval of the Monthly Update on Capital Outlay Projects

(Approved)

G. HUMAN RESOURCES

*G-1. School Board Consideration of Superintendent’s Recommendation
for Approval of Recommendations, Resignations, Terminations of
Employment and Transfers for Certified and Classified Personnel

(Approved)

H. SCHOOL BOARD ATTORNEY

. SUPERINTENDENT OF SCHOOLS

PUBLIC PARTICIPATION

Six members of the public signed up to address the School Board.

ADJOURNMENT

On a motion made by Kelly Poole, seconded by Robert Rechsteiner and carried to
adjourn to Executive Session to discuss Student Discipline matters (O.C.G.A.
Section 20-2-757 7:55 p.m. (6-0 vote).

BVH/SP: 10.22.2021



Cherokee County Board of Education Meeting October 21, 2021

Motion was made by Clark Menard, seconded by Robert Rechsteiner and carried
to return to Open Session at 8:14 p.m. (6-0 vote).

Motion was made by Mike Chapman, seconded by Kelly Poole and carried to
Modify the Findings and Disposition of the Discipline Tribunal panel for Tribunal
#21-145707, (6-0 vote).

Motion was made by Patsy Jordan, seconded by Kelly Poole and carried to Uphold
the Findings and Disposition of the Discipline Tribunal panel for Tribunal #21-
124142, (6-0 vote).

The School Board adjourned at 8:16 p.m.

School Board Chair Secretary

BVH/SP: 10.22.2021



CHEROKEE COUNTY BOARD OF EDUCATION
AFFIDAVIT

The undersigned members of the Cherokee County Board of Education, under oath,
certify that an Executive Session of the Board of Education was duly called and approved by
majority vote in open session in accordance with O.C.G.A. §50-14-4 on
Qctober 2.1, 7524 . The only matter(s) considered or discussed during the closed
exey! sesston of its meeting is/are as checked below:

To review an appeal from a Student Disciplinary Tribunal [Hearing Officer,
Panel]; (O.C.G.A. Section 20-2-757)

To consider a matter involving the disclosure of personally identifiable
information from a student’s educational records; (20 U.S.C. Section 1232g.)

To discuss the future acquisition of real estate; (O.C.G.A. Section 50-14-3 (4))

To discuss or deliberate upon appointment, employment, compensation, hiring,
disciplinary action or dismissal, or periodic evaluation or rating of a public
officer or employee; (O.C.G.A. Section 50-14-3 (6))

To consult and meet with legal counsel pertaining to pending or potential
litigation, settlement, claims, administrative proceedings, or other judicial
actions brought or to be brought by or against the school district or an officer or
employee or in which the officer or employee may be directly involved;
(O.C.G.A. Section 50-14-2).

The members of the Board Of Education present for the executive session further certify
and acknowledge that all discussions and proceeding conducted in executive session shall remain
strictly confidential.
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* Cherokee
\\ County Agenda Request Form
School
District

Agenda Item Number
A-1

Meeting Date
November 18, 2021

|
|

Title

Recognition of Oak Grove Elementary School STEAM Academy School Nurse Nadia Jones -- Recipient
of the Georgia RISE (Recognizing Inspirational School Employees) Award

Requested Action

School Board Recognition of Oak Grove Elementary School STEAM Academy School Nurse Nadia Jones
-- Recipient of the Georgia RISE (Recognizing Inspirational School Employees) Award

Summary Explanation and Background

A Cherokee County School District school nurse has been honored by the Governor with the prestigious
Georgia RISE (Recognizing Inspirational School Employees) Award!

Oak Grove Elementary School STEAM Academy School Nurse Nadia Jones is one of only two Georgians
selected by Governor Brian P. Kemp for the award, which honors school support staff.

All schools and districts were invited to submit a nominee for the Georgia RISE Award. Nomination
forms were reviewed by a panel of judges composed of representatives from the Georgia Department
of Education and numerous advocacy groups. The highest-scoring applications were presented to
Governor Kemp, who made the final selection of two nominees.

As a 2020-21 winner of the Georgia RISE Award, she has also been submitted as one of Georgia's two
nominees for the national RISE Award. In spring 2021, the U.S. Department of Education began
awarding the RISE Award each year, to one full- or part-time school support staff employee who
provides exemplary service to students in pre-kindergarten through high school. The governor of each
state is invited to nominate up to two nominees annually.

In July 2021, Ms. Jones, who is in her fifth year as a CCSD school nurse, was named the winner of the
inaugural Cherokee County School District School Nurse of the Year award, sponsored by Children's
Healthcare of Atlanta. She also was named her school's 2019-20 Support Staff Employee of the Year
award winner as part of the annual CCSD recognition program.

Priority Area

Organizational & Operational Effectiveness; Quality Workforce

Financial Impact
N/A

Exhibits: (List)
N/A

Source of Additional Information

Dr. Brian V. Hightower 770.479.1871
Barbara Jacoby 770.479.1871

Office of Superintendent October 1, 2019



* Cherokee
\\ County Agenda Request Form
School
District

Agenda Item Number
A-2

Meeting Date
November 18, 2021

|
|

Title

Recognition of Cherokee County School District's High School Seniors Receiving a Certificate of Excellence
for Outstanding Achievement By the Georgia Career and Technical Student Organization

Requested Action

School Board Recognition of Cherokee County School District's High School Seniors Receiving a Certificate of
Excellence for Outstanding Achievement By the Georgia Career and Technical Student Organization

Summary Explanation and Background

The Career, Technical, and Agriculture Education (CTAE) division of the Georgia Department of
Education recognizes those who have achieved excellence within their Career and Technical Student
Organization (CTSO) at the National level. CTSO's play an integral role in preparing students to become
college and career-ready members of society who will hold productive leadership roles in their
communities. Because Georgia CTSO's are co-curricular, which is different from an after-school club,
they help students stay engaged in the classroom. CTSO students are better prepared to meet the
demands of the workplace because they offer real-world experience to compliment the academic
studies of the classroom.

The following students have been awarded a Certificate of Excellence by the Georgia Career and
Technical Student Organization in their own categories: Harmony Schwall of Cherokee High School,
formerly at Creekview High School, Team Career Skills; Thomas Lathem of Creekview High School,
Computer Applications; and Katyrina Nibert of Creekview High School, Team Career Skills.

Priority Area

Student Achievement: Access and Opportunity

Financial Impact
N/A

Exhibits: (List)
N/A

Source of Additional Information

Dr. Brian V. Hightower 770.479.1871
Dr. Nicole H. Holmes 770.479.1871
Charlette M. Green 770.479.1871

Office of Superintendent October 1, 2019



* Cherokee
\\ County Agenda Request Form
School
District

Agenda Item Number
A-3

Meeting Date
November 18, 2021

|
|

Title

Recognition of Creekview High School Junior Cesar Garcia for Being Named 2021 Georgia Career and
Technical Instruction Competition Fair Contest Third-Place Winner

Requested Action

School Board Recognition of Creekview High School Junior Cesar Garcia for Being Named 2021
Georgia Career and Technical Instruction Competition Fair Contest Third-Place Winner

Summary Explanation and Background

Creekview High School junior, Cesar Garcia was named third-place winner in the 2021 Georgia Career
and Technical Instruction (CTI) Competition Fair contest! Cesar, who is interested in becoming an
electrician after he graduates from high school, has been involved with the Creekview HS CTI program
for the past three years.

Cesar demonstrated incredible artistic abilities when he submitted his T-Shirt design in the CTI
Competition at the Georgia State Fair earlier this year. Cesar will be recognized on stage at the Georgia
CTI Fall Leadership Conference this Fall.

According to Cesar's teachers and administrators, he has matured into a capable young leader and has a
very good work ethic. They are very proud of him and his current achievements and future endeavors.

Priority Area

Student Achievement: Access and Opportunity

Financial Impact
N/A

Exhibits: (List)
N/A

Source of Additional Information

Dr. Brian V. Hightower 770.479.1871
Dr. Nicole H. Holmes 770.479.1871
Charlette M. Green 770.479.1871

Office of Superintendent October 1, 2019



* Cherokee
\\ County Agenda Request Form
School
District

Agenda Item Number
A-4

Meeting Date
November 18, 2021

|
|

Title

Recognition of Creekview High School Army JROTC Program as State Champions at the Georgia State
Raider Championship

Requested Action

School Board Recognition of Creekview High School Army JROTC Program as State Champions at the
Georgia State Raider Championship

Summary Explanation and Background

The Creekview High School JROTC Raider Team has won the 2021 U.S. Army Georgia State Raider
Championships and qualified to compete at Nationals!

Student team commander Lieutenant Colonel Evan Makhoul and Captain Grace Botts led their team to
earn State Champion bragging rights by winning first- and second-place trophies in every event at the
State championships, the only team to do so. The CrossFit-style competition included six hours of
athletic events with cadets completing all events as a team rather than as individuals.

Creekview HS Raider Team members are: Team Commander Evan Makhoul and Grace Botts, Ryder
Shoe, Luke Teachworth, Alex Szwast, Jesus Duarte-Armas, Brody Jones, Caleb Hoyt, Jayla Murrill,
Maddison Dixon, Elena Sanchez, Marlena Roy and Managers Isabel Marble & Karlee Tomlin.

The team is coached by First Sergeant Greg A. Anderson.

Priority Area

Student Achievement: Access and Opportunity

Financial Impact
N/A

Exhibits: (List)
N/A

Source of Additional Information

Dr. Brian V. Hightower 770.479.1871
Barbara Jacoby 770.479.1871

Office of Superintendent October 1, 2019



* Cherokee
\\ County Agenda Request Form
School
District

Agenda Item Number
A-5

Meeting Date
November 18, 2021

|
|

Title
Recognition of Georgia High School Association State and Regional Champions

Requested Action

School Board Recognition of Georgia High School Association State and Regional Champions

Summary Explanation and Background

Please see the attached list of Georgia High School Association State and Regional Champions.

Priority Area

Student Achievement: Access and Opportunity

Financial Impact
N/A

Exhibits: (List)
Region/State Champions

Source of Additional Information

Dr. Brian V. Hightower 770.479.1871
Barbara Jacoby 770.479.1871

Office of Superintendent October 1, 2019



ATHLETIC/ACTIVITY RECOGNITIONS

Sport/Activity
Coach/Director

Team Recognition

Team Members

Cherokee High School

Fast Pitch Softball
Tonya Carlisle
Michelle Blankinship
Zack Lemons

Bree Mixson

Sharon Swanson

Region 5-7A Champions

Grace Ashworth
Madison Bowden

Nikki Brown 1°T Team All Region
Haleigh Cianchetti All Region Honorable Mention
Kaley Crane

Emma Harlow
Avery Hefner

Elyse Kresho Region 5-7A Pitcher of the Year
Anna Kurto

Lottie Landmesser 1%t Team All Region

Natalie Maleitzke 1%t Team All Region

Chloe Manders

Mackenzie Pavese All Region Honorable Mention
Sophia Ray

Kenleigh Spence 15t Team All Region

Cadance Summerlin

Celan Trowers 1%t Team All Region

Sport/Activity
Coach/Director

Team Recognition

Team Members

Cherokee High School

Volleyball
Jamison Horton - 7A State Coach of the Year

Sport/Activity
Coach/Director

Team Recognition

Team Members

Creekview High School

Cross Country - Individual
Kirk Scharich

Bryson Gates 6A State Runner Up; Region 7-6A Champion




Sport/Activity
Coach/Director

Team Recognition

Team Members

Creekview High School

Fast Pitch Softball
Jen Maloney
Chris Jeffreys
Ben Greene
Ansley Wilbanks
Kelly Morris

Region 7-6A Champions

Sophie Baker
Cassie Brundage
Ella Campbell
Kate English
Peyton Fitzpatrick
Hailey Gregorich
Mattie Lathem
Sammi Martin
Sierra Paradis
Anslie Pettit
Emily Pettit

Alex Russo
Ashton Schroyer
Ashley Tippens
Brooke Wildes

Sport/Activity
Coach/Director

Team Recognition

Team Members

Creekview High School

One Act Play
Jeff Anderson
Lark Hylton

Region 7-6A Champions

Sienna Bettis
Nick Callahan
Gray Creech
Chloe Feibus
Phoebe Feibus
Kota Freeborn
Will Homiller
Madison lvers
Grace Kicak
Madison Lawson
Kate McConnell
Emma Sands
Audrey Warnick
Elizabeth Weigelt
Berkley Wilson

All-Star Cast

Best Supporting Actress

All-Star Cast
All-Star Cast




Sport/Activity
Coach/Director

Team Recognition

Team Members

Etowah High School

Cross Country - Individual
Garret Hurlbert

Dru Moore Region 5-7A Champion

Sport/Activity
Coach/Director

Team Recognition

Team Members

River Ridge High School

Fast Pitch Softball

Andrew Marinelli -

6A State Coach of the Year
Region 7-6A Coach of the Year

6A State Runner Up

Lily Bell 6A State Player of the Year; 1t Team All
Region

2" Team All Region

Region 7-6A Pitcher of the Year; 1t Team All

Region

Emery Butler
Amanda Fulton

Alanna Garner
Alexis Haehn

Payton Halford
Grace Hamrick
Gracie Hughes

2" Team All Region

Region 7-6A Player of the Year; 1t Team All
Region

Ryann Hutcheson
Mariangela Madrigal
Catherine McCulley
Elyse Navarro
Brelyn O'Hearn
Caroline Purvis
Kaytlin Stacey
Hayley Taylor

2" Team All Region

15t Team All Region

Sport/Activity
Coach/Director

Team Recognition

Team Members

Sequoyah High School

Cross Country
Corinne Ingram

Region 7-6A Boys Champions

Brock Freeman
Josh Helms
Aiden Ingram
Jake Labasi
Nicholas Trujillo
Jack Tucker
Clayton Tucker
Nathan Valles




Sport/Activity
Coach/Director

Team Recognition

Team Members

Volleyball
John Edwards

Matt Roberson
Jordan Chapman

6A State Runner Up
Region 7-6A Champions

Charlotte Ambrose

Elle Blatchford
Emily Brown

Catherine Brumbeloe

Sayler Davies
Rosa Fisher
Callie Gaddis
Sydney Huyck
Aiden Ingram
Skylar Martin
Taylor Pecht
Asby Rowson
Amairany Ruiz
Sara Siefert
Piper Smith
Mallorie Zarter

Sequoyah High School

15t Team All Region

15t Team All State; 15f Team All Region

15t Team All State
15t Team All State; 15f Team All Region

15t Team All State; 15 Team All Region




* Cherokee
\\ County Agenda Request Form
School
District

Meeting Date Agenda Item Number
November 18, 2021 D-1

|

Title
October 2021 Financial Report and Sales Tax Update

Requested Action

School Board Consideration of Superintendent's Recommendation for Approval of October 2021
Financial Report and Sales Tax Update

Summary Explanation and Background
Financial Report for October 2021

See Attached Reports

Priority Area

Organizational and Operational Effectiveness

Financial Impact
N/A

Exhibits: (List)
Financial Report and Sales Tax Update

Source of Additional Information

Kenneth Owen 770.479.1871
Dr. Brian V. Hightower 770.479.1871

Office of Superintendent October 1, 2019



CHEROKEE COUNTY BOARD OF EDUCATION
Dr. Brian V. Hightower, Superintendent
Kenneth Owen, Chief Financial Officer

FINANCIAL REPORT
OCTOBER 2021

General Fund

For the month ending October 31, 2021, the fourth month of the 2021-22 Fiscal Year, the School District’s
Operating Account (General Fund) has received $57,572,064 in revenue (year-to-date) consisting of state funds
of $39,821,054 (18% of budget), $17,194,693 local revenues (8% of budget), and other funds of $556,317 (42%
of budget). All operating expenditures of $116,573,859 (27% of budget) are within the Board of Education’s
approved 2021-22 budget.

Building Fund/Ed-SPLOST Collections

The Capital Outlay Fund balance of $43,166,018 as of October 31, 2021 reflects Special Purpose Local Option
Sales Tax for Education (Ed-SPLOST) collections, proceeds of bond sales for capital outlay purposes, and
transfers from the General Fund less bond refundings, bond issuance costs, transfers of Ed-SPLOST to the Debt
Service Fund and capital outlay expenses paid.

Cherokee County School District received $4,672,519 for sales tax collections received in October 2021, for the
month of September 2021, the 45th month of 60 monthly sales tax collections for the 2018-2022 SPLOST.
Collections received were above projections for the month by $1,620,963 and above cumulative projections by
$44,582,660.

Ed-SPLOST collections are accumulated within the Building Fund to be used for specified capital outlay
purchases (limited pay-as-you-go) and transferred to the Debt Service Fund at the appropriate time to meet
annual bond obligations (January and July). Excess Ed-SPLOST collections above projections are used to meet
critical capital outlay needs and/or transferred to the Debt Service Fund as a safeguard against future negative
economic conditions, assuring the School District can meet future bond payments.

Debt Service Fund

The Debt Service Fund balance as of October 31, 2021 is $63,574,081 representing funds accumulated from
Ed-SPLOST collections, collections from the 1.25 mills of property tax approved by the School Board, interest
earned from investments and Invested Sinking Fund earnings. The Invested Sinking Fund is attached to the
Series 2010B Bond issuance and is structured to fully pay the annual debt service on the Series 2010B bonds
through January 2028. Annual Debt Service payments are made in February and August of each year, according
to the Debt Service Schedule published annually in the Cherokee County School District Budget Book.

Federal/State/Competitive Grants and School Nutrition Funds

The School Nutrition Fund Balance as of October 31, 2021 is $10,119,987 and represents the difference
between revenues from all sources and all expenditures. This amount is held in reserve to cover potential
funding shortfalls or unexpected expenses.

Federal, State and Competitive grant funds are annually awarded to the School District based on funding
formulas (Federal Title Programs) and/or program applications (State and competitive grants). As funds are
expended, reimbursements are sought from the various programs. Local funds are not intended to cover
shortfalls within grant programs nor are grants intended to carry a fund balance.

D-1



CHEROKEE COUNTY SCHOOL DISTRICT

FINANCIAL REPORT

AS OF OCTOBER 31, 2021
FED FUNDS/
BALANCE SHEET GENERAL DEBT SERVICE BUILDING SCHOOL
FUND FUND FUND NUTRITION TOTAL

ASSETS

Cash and Cash Equivalents $ 31,804,640 $ 40,573,754 $ 43,196,953 $ 4,537,959 120,113,306

Investments 1,029,572 23,000,327 - - 24,029,899

Receivables 265,079 - - 7,138,061 7,403,140

Inventories 102,461 - - 993,638 1,096,099
TOTAL ASSETS $ 33,201,752 $ 63,574,081 $ 43,196,953 $ 12,669,658 152,642,444
LIABILITIES

Accounts Payable $ 435,746 $ - $ 30,935 $ 2,017,843 2,484,524

Salaries and Benefits Payable 13,583,433 - - 531,828 14,115,261
FUND BALANCE 19,182,573 63,574,081 43,166,018 10,119,987 136,042,659
TOTAL LIABILITIES AND FUND
BALANCE $ 33,201,752 $ 63,574,081 $ 43,196,953 $ 12,669,658 152,642,444
REVENUE AND EXPENSE
REVENUE $ 57,572,064 $ 1,217,640 $ 14,548,438 $ 13,667,912 87,006,054
EXPENDITURES 116,573,859 31,768,210 6,993,347 11,355,869 166,691,285
EXCESS REVENUE OVER
EXPENDITURES (59,001,795) (30,550,570) 7,555,091 2,312,043 (79,685,231)
OTHER FINANCING SOURCES (USES) 160,579 15,854,893 (15,854,893) 160,579
BEGINNING FUND BALANCE 78,023,789 78,269,758 51,465,820 7,807,944 215,567,311
ENDING FUND BALANCE $ 19,182,573 $ 63,574,081 $ 43,166,018 $ 10,119,987 136,042,659

D-1




CHEROKEE COUNTY SCHOOL DISTRICT

GENERAL FUND COMPARISON OF BUDGET TO ACTUAL

JULY 1, 2021 - OCTOBER 31, 2021

2021-2022 YEAR AVAILABLE
BUDGET TO DATE ENCUMBRANCES BUDGET
REVENUE
Local Revenue 216,705,392 $ 17,194,693 $ 199,510,699
State Revenue 219,397,237 39,821,054 179,576,183
Federal Revenue 199,068 191,758 7,310
Investment Earnings 103,505 12,985 90,520
Miscellaneous Revenue 1,030,382 351,574 678,808
TOTAL REVENUE 437,435,584 57,572,064 379,863,520
EXPENDITURES
Instructional Services 300,689,376 78,126,056 534,788 222,028,532
Pupil Services 17,849,137 4,484,737 4,593 13,359,807
Improvement of Instructional Services 17,289,495 4,382,838 67,324 12,839,333
Instructional Staff Training 38,267 6,375 - 31,892
Educational Media Services 5,148,785 1,221,182 187,729 3,739,874
General Administration 3,439,853 1,195,245 2,830 2,241,778
School Administration 28,369,752 8,786,022 20,460 19,563,270
Support Services-Business 3,152,666 994,600 5,646 2,152,420
Maintenance & Operation of Plant Services 30,260,790 9,773,727 1,156,561 19,330,502
Student Transportation Services 23,525,146 5,934,700 70,628 17,519,818
Support Services-Central 5,235,077 1,668,377 30,628 3,536,072
School Nutrition Program 161,898 - - 161,898
TOTAL EXPENDITURES 435,160,242 116,573,859 2,081,187 316,505,196
OTHER FINANCING SOURCES (USES)
Proceeds from Sale of Assets 137,487 360,579 (223,092)
Accounts Transfers Out (2,063,017) (200,000) (1,863,017)
TOTAL OTHER FIN SOURCES (USES) (1,925,530) 160,579 (2,086,109)
NET CHANGE FUND BALANCES 349,812 $ (58,841,216) $ (2,081,187) $ 61,272,215

D-1




CHEROKEE COUNTY SCHOOL DISTRICT
DEBT SERVICE FUND COMPARISON OF BUDGET TO ACTUAL
JULY 1, 2021 - OCTOBER 31, 2021

2021-2022 YEAR AVAILABLE
BUDGET TO DATE BUDGET

REVENUE

Local Revenue $ 12,126,442 $ 746,749  $ 11,379,693

Investment Earnings 927,755 222,187 705,568

Miscellaneous Revenue 2,936,976 248,704 2,688,272
TOTAL REVENUE 15,991,173 1,217,640 14,773,533
EXPENDITURES

Debt Service 45,400,370 31,768,210 13,632,160
TOTAL EXPENDITURES 45,400,370 31,768,210 13,632,160
OTHER FINANCING SOURCES (USES)

Accounts Transfers In 22,649,847 15,854,893 6,794,954
TOTAL OTHER FIN SOURCES (USES) 22,649,847 15,854,893 6,794,954
NET CHANGE FUND BALANCES $ (6,759,350) $ (14,695,677) $ 7,936,327

D-1




CHEROKEE COUNTY SCHOOL DISTRICT

BUILDING FUND COMPARISON OF BUDGET TO ACTUAL

JULY 1, 2021 - OCTOBER 31, 2021

2021-2022 YEAR AVAILABLE
BUDGET TO DATE ENCUMBRANCES BUDGET

REVENUE

Local Revenue $ 37,910,683 $ 14,544,538 $ 23,366,145

State Revenue 124,697 - 124,697

Investment Earnings 31,810 3,900 27,910
TOTAL REVENUE 38,067,190 14,548,438 23,518,752
EXPENDITURES

Instructional Services 22,510,889 1,808,652 $ 1,288,696 19,413,541

Support Services-Business 358,000 - - 358,000

Maintenance & Operation of Plant Services 445,000 307,248 - 137,752

Student Transportation Services 1,200,000 - 58,831 1,141,169

Facilities Acquisition and Construction Svs. 10,500,000 4,877,447 29,425 5,593,128
TOTAL EXPENDITURES 35,013,889 6,993,347 1,376,952 26,643,590
OTHER FINANCING SOURCES (USES)

Bond Issuance 24,500,000 - 24,500,000

Premiums on Bonds Sold 5,000,000 - 5,000,000

Accounts Transfers Out (22,649,847) (15,854,893) (6,794,954)
TOTAL OTHER FIN SOURCES (USES) 6,850,153 (15,854,893) 22,705,046
NET CHANGE FUND BALANCES $ 9,903,454 $ (8,299,802) $ (1,376,952) $ 19,580,208

D-1




CHEROKEE COUNTY SCHOOL DISTRICT

FEDERAL FUNDS AND SCHOOL NUTRITION COMPARISON OF BUDGET TO ACTUAL

JULY 1, 2021 - OCTOBER 31, 2021

2021-2022 YEAR AVAILABLE
BUDGET TO DATE ENCUMBRANCES BUDGET
REVENUE
Local Revenue $ 7,738,854 $ 315,353 $ 7,423,501
State Revenue 1,352,349 446,031 906,318
Federal Revenue 40,169,633 12,905,900 27,263,733
Investment Earnings 15,000 628 14,372
TOTAL REVENUE 49,275,836 13,667,912 35,607,924
EXPENDITURES
Instructional Services 20,499,141 2,610,026 $ 286,287 17,602,828
Pupil Services 5,228,469 1,244,979 133,656 3,849,834
Improvement of Instructional Services 2,358,572 198,930 101 2,159,541
Instructional Staff Training 1,454,170 402,478 67,828 983,864
Maintenance & Operation of Plant Services 2,400,000 255,865 2,144,135
Student Transportation Services 444979 94,100 350,879
Support Services-Central 23,000 26,124 200 (3,324)
School Nutrition Program 17,369,523 6,523,367 254,550 10,591,606
TOTAL EXPENDITURES 49,777,854 11,355,869 742,622 37,679,363
OTHER FINANCING SOURCES (USES)
Accounts Transfers In 1,151,168 - 1,151,168
TOTAL OTHER FIN SOURCES (USES) 1,151,168 - 1,151,168
NET CHANGE FUND BALANCES $ 649,150 $ 2,312,043 $ (742,622) $ (920,271)
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CHEROKEE COUNTY SCHOOL DISTRICT

COMPARISON OF COLLECTIONS
THROUGH OCTOBER 2021

SPECIAL PURPOSE LOCAL OPTION SALES TAX (2018-2022)

DIFFERENCE
60 MONTH ACTUAL AND
REPORTING COLLECTION PROJECTED BOE 1% PROJECTED
MONTH MONTH PERIOD COLLECTIONS COLLECTIONS COLLECTIONS
February 2018 January 2018 1 $ 2482396 $ 2974362 % 491,966
March 2018 February 2018 2 2,569,511 2,610,220 40,709
April 2018 March 2018 3 2,735,881 3,482,968 747,087
May 2018 April 2018 4 2,726,393 3,174,263 447,870
June 2018 May 2018 5 2,796,817 3,361,741 564,924
July 2018 June 2018 6 2,841,541 3,476,673 635,132
August 2018 July 2018 7 2,871,634 3,479,906 608,272
September 2018 August 2018 8 2,818,552 3,380,345 561,793
October 2018 September 2018 9 2,792,606 3,108,962 316,356
November 2018 October 2018 10 2,736,315 3,627,964 891,649
December 2018 November 2018 11 2,906,999 3,499,055 592,056
January 2019 December 2018 12 3,588,310 4,145,833 557,523
February 2019  January 2019 13 2,556,868 3,278,360 721,492
March 2019 February 2019 14 2,646,596 3,135,700 489,104
April 2019 March 2019 15 2,817,958 3,559,057 741,099
May 2019 April 2019 16 2,808,185 3,717,585 909,400
June 2019 May 2019 17 2,880,722 3,800,003 919,281
July 2019 June 2019 18 2,926,787 3,621,310 694,523
August 2019 July 2019 19 2,957,783 3,871,832 914,049
September 2019 August 2019 20 2,903,109 3,627,866 724,757
October 2019 September 2019 21 2,876,384 3,587,669 711,285
November 2019 October 2019 22 2,818,405 3,686,737 868,332
December 2019 November 2019 23 2,994,209 3,760,601 766,392
January 2020 December 2019 24 3,695,959 4,469,659 773,700
February 2020 January 2020 25 2,633,574 3,457,342 823,768
March 2020 February 2020 26 2,725,994 3,283,286 557,292
April 2020 March 2020 27 2,902,497 3,504,562 602,065
May 2020 April 2020 28 2,892,430 3,609,128 716,698
June 2020 May 2020 29 2,967,144 4,030,403 1,063,259
July 2020 June 2020 30 3,014,591 4,125,359 1,110,768
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CHEROKEE COUNTY SCHOOL DISTRICT

SPECIAL PURPOSE LOCAL OPTION SALES TAX (2018-2022)

COMPARISON OF COLLECTIONS
THROUGH OCTOBER 2021

DIFFERENCE
60 MONTH ACTUAL AND
REPORTING COLLECTION PROJECTED BOE 1% PROJECTED
MONTH MONTH PERIOD COLLECTIONS COLLECTIONS COLLECTIONS

August 2020 July 2020 31 3,046,516 4,146,043 1,099,527
September 2020 August 2020 32 2,990,202 6,095,125 3,104,923
October 2020 September 2020 33 2,962,676 4,013,861 1,051,185
November 2020 October 2020 34 2,902,957 4,492,844 1,589,887
December 2020 November 2020 35 3,084,035 4,419,501 1,335,466
January 2021 December 2020 36 3,806,838 5,256,507 1,449,669
February 2021  January 2021 37 2,712,581 4,120,037 1,407,456
March 2021 February 2021 38 2,807,774 3,874,440 1,066,666
April 2021 March 2021 39 2,989,571 4,655,922 1,666,351
May 2021 April 2021 40 2,979,203 4,656,310 1,677,107
June 2021 May 2021 41 3,056,158 4,748,616 1,692,458
July 2021 June 2021 42 3,105,029 4,919,197 1,814,168
August 2021 July 2021 43 3,137,912 4,931,357 1,793,445
September 2021 August 2021 44 3,079,908 4,730,696 1,650,788
October 2021 September 2021 45 3,051,556 4,672,519 1,620,963

$131,599,066  $176,181,726 44,582,660
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CHEROKEE COUNTY SCHOOL DISTRICT
1% SPECIAL PURPOSE LOCAL OPTION SALES TAX (SPLOST)
2018-2022 PROJECTED COLLECTIONS

2018 2018-19 2019-20 2020-21 2021-22 2022
July $ - $ 2,871,634 $ 2957,783 $ 3,046,516 $ 3,137,912 $ 3,232,049
August $ - $ 2,818,552 $ 2,903,109 $ 2,990,202 $ 3,079,908 $ 3,172,306
September $ - $ 2,792,606 $ 2,876,384 $ 2962676 $ 3,051,556 $ 3,143,103
October $ - $ 2,736,315 $ 2,818,405 $ 2902957 $ 2,990,046 $ 3,079,747
November $ - $ 2,906,999 $ 2,994,209 $ 3,084,035 $ 3,176,556 $ 3,271,853
December $ - $ 3588310 $ 3,695,959 $ 3,806,838 $ 3,921,043 $ 4,038,675
January $ 2,482,396 $ 2,556,868 $ 2633574 $ 2,712,581 $ 2,793,958 $ -
February $ 2,569,511 $ 2,646,596 $ 2725994 $ 2807774 $ 2,892,007 $ -
March $ 2,735,881 $ 2,817,958 $ 2,902,497 $ 2,989,571 $ 3,079,259 $ -
April $ 2,726,393 $ 2,808,185 $ 2,892,430 $ 2,979,203 $ 3,068,579 $ -
May $ 2796817 $ 2,880,722 $ 2967144 $ 3,056,158 $ 3,147,843 $ -
June $ 2841541 $ 2926787 $ 3,014,591 $ 3,105,029 $ 3,198,180 $ -

Total by Fiscal Year $ 16,152,539 $ 34,351,532 $ 35,382,079 $ 36,443,540 $ 37,536,847 $ 19,937,733

Total Projected Collections $ 179,804,270

The amount shown in each month is the expected collection amount. Actual receipt would occur in the subsequent month.

Revised August 28, 2017 D-1



* Cherokee
\\ County Agenda Request Form
School
District

Meeting Date Agenda Item Number
November 18, 2021 D-2

|

Title
Proposed FY2022 Budget Amendment |

Requested Action

School Board Consideration of Superintendent's Recommendation for Approval of Proposed FY2022
Budget Amendment |

Summary Explanation and Background

At the June 17, 2021 School Board meeting, the Board approved the Superintendent's Recommended
FY2022 Tentative Budget. Pursuant to School Board Policy DC (Annual Operating Budget), if at any
time during the budget year expenditures in any function for any fund are anticipated to exceed by 5%
the amount budgeted for that function, the Superintendent must recommend a budget amendment to
the School Board to authorize additional anticipated expenditures. Though staff predicts that actual
expenditures will not exceed 5% of the budgeted amount, the Superintendent recommends the School
Board formally amend its FY2022 budget to approve the following compensation enhancements:

In the continuing effort to improve the retention rate of employees, the Superintendent recommends
one-time retention bonuses of $1,000 for full-time employees and $500 for specific, district-allocated
part-time employees (PT paraprofessionals, PT Parent Engagement Facilitators and PT School Nutrition
Workers only) actively employed through November 30, 2021. Employees hired into these categories
between December 1, 2021 and March 1, 2022 and who remain employed through the end of the
school year will be eligible for this same retention bonus at the conclusion of the school year. As a
reminder, the Superintendent previously authorized hourly rate adjustments for other part-time
employees to better reflect the current labor market and encourage both recruitment and retention of
critically important staff, including substitutes, cafeteria monitors, After School Program workers,
clerical staff, paraprofessionals and more.

Priority Area

Organizational and Operational Effectiveness

Financial Impact

Expenditures: $5,560,822 (CARESIII/ARPA)
Exhibits: (List)

FY2022 Budget Amendment | Summary

Source of Additional Information

Dr. Brian V. Hightower 770.479.1871
Kenneth Owen 770.479.1871

Office of Superintendent October 1, 2019



CARES/ESSER/ARPA Funds
Budget Amendment |
July 1, 2021 to June 30, 2022

Approved Budget Amended
Description 2021-22 Budget Amendment| 2021-22 Budget Comments

Revenue

Federal Revenue 15,684,226 5,560,822 21,245,048 From American Recovery Plan Act (ARPA)
Total Revenue $ 15,684,226 $ 5,560,822 $ 21,245,048
Expenditures

Instructional Services 11,121,740 3,748,820 14,870,560

Pupil Services 531,104 243,060 774,164

Imp. Of Instructional Svcs. 1,631,382 141,238 1,772,620

Instructional Staff Training 0 8,759 8,759

Educational Media Services 0 45,984 45,984

General Administration 0 12,044 12,044

School Administration 0 354,736 354,736

Support Services - Business 0 31,751 31,751

Maint. and Operations of Plani 2,400,000 85,400 2,485,400

Student Transportation Svcs. 0 508,018 508,018

Support Services - Central 0 21,897 21,897

School Nutrition Program 0 359,116 359,116

Total Expenditures $ 15,684,226 $ 5,560,822 $ 21,245,048
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\\ County Agenda Request Form
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District

Meeting Date Agenda Item Number
November 18, 2021 E-1

|

Title
Out of State Travel Request

Requested Action

School Board Consideration of Superintendent's Recommendation for Approval of Out of State Travel

Summary Explanation and Background

See attachment for out of state travel requests to attend professional conferences.

Priority Area
Quality Workforce

Financial Impact

See Legend on Attached Out of State Travel Requests
Exhibits: (List)

Attached Out of State Travel Requests

Source of Additional Information

Dr. Nicole H. Holmes 770.479.1871
Dr. Keith A. Bryant 770.479.1871
Jackie Miller 770.479.1871

Office of Superintendent October 1, 2019



OUT OF STATE TRAVEL REQUESTS

Name School Dates Reason Place Cost
Charles Lloyd Dean Rusk 12.14.21 - To attend Midwest Chicago, IL $646 @
McDonald, MS 12.17.21 Clinic, International
Band Director Band and Orchestra
Conference
Legend

® — Local Funds, SY2021-22
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\\ County Agenda Request Form
School
District

Meeting Date Agenda Item Number
November 18, 2021 E-2

|

Title
Out of State and Overnight Field Trips

Requested Action

School Board Consideration of Superintendent's Recommendation for Approval of Out of State and
Overnight Field Trips

Summary Explanation and Background
See Attached List of Field Trips

Priority Area

Organizational and Operational Effectiveness

Financial Impact
N/A

Exhibits: (List)
See Attachment

Source of Additional Information

Dr. Brian V. Hightower 770.479.1871
Dr. Nicole H. Holmes 770.479.1871

Office of Superintendent October 1, 2019



ATTACHMENT: OVERNIGHT AND OUT-OF- STATE FIELD TRIPS

I. Curriculum-Based Trips

School Grade Date | Destination Reason/Nature

Cherokee HS 9-12 | 03.27.22 - Charleston, SC | Air Force JROTC students will attend
03.30.22 a military orientation trip.

Creekview HS 9 -12 | 06.14.23 - | London, England | Creekview High School students will
06.22.23 experience culture, tour historical sites

and study STEM.

Woodstock HS 9 -12 | 06.04.23- Dublin, Belfast, | Woodstock High School students will

06.11.23 Ireland; experience culture and tour historical
Edinburgh, sites.
Scotland

Woodstock HS 9-12 | 03.27.22 - Charleston, SC | Navy JROTC students will attend a

03.30.22 military orientation trip.

Il. Student Activities/Athletic-Based Trips

School Grade Date | Destination Reason/Nature
Cherokee HS 9-12 |03.23.22 - Orlando, FL Cherokee HS Band is traveling to
03.27.22 Orlando, FL to perform at Disney
World.
Etowah HS 9-12 | 04.21.22 - Charlotte, NC The Etowah HS Chorus is traveling to
04.23.22 Charlotte, NC to participate in Music
in the Parks Competition.
Sequoyah HS 9 -12 | 04.01.22 - | Chattanooga, TN | The Sequoyah HS Winterguard is
04.03.22 traveling to Chattanooga, TN to

compete in a Winterguard
Competition.
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\\ County Agenda Request Form
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District

Meeting Date Agenda Item Number
November 18, 2021 F-1

|

Title
Monthly Update on Capital Outlay Projects

Requested Action

School Board Consideration of Superintendent's Recommendation for Approval of the Monthly Update
on Capital Outlay Projects

Summary Explanation and Background

See the attached report from the Chief Support Services Officer regarding the status of the current
Capital Outlay Projects.

Priority Area

Organizational and Operational Effectiveness

Financial Impact
N/A

Exhibits: (List)
See Attachment

Source of Additional Information

William J. Sebring 770.479.1871
Steve Werner 770.479.1871

Office of Superintendent October 1, 2019



$ Cherokee
* County
School

09 November 2021

Dr. Brian V. Hightower
Superintendent of Schools

William J. Sebring
Chief Support Services Officer

Construction Status Reports

District
DATE:
TO:
FROM:
SUBJECT:
1205 Bluffs Parkway
Canton, Georgia 30114
770.479.1871

www.cherokeek12.net

Capital Improvements staff has reviewed the architect’'s monthly status
report on the current construction projects. A summary of the progress for
each project is shown below:

Etowah HS Athletic Facility Improvements
e Due to supply chain delivery delays, final roof installation is
anticipated to begin in mid-December.
e The completion date for this project has been adjusted to
December 2021.

Woodstock HS Auxiliary Gym
e Completion of final punch list items is underway.
e Gym floor installation has begun.
e The completion date for this project has been adjusted to

December 2021.
PR
Mp/.Q/ o WIS
WJS/SW:mm
Attachments



Etowah High School Athletic Facility Improvements

Exterior View - Softball Concessions Building



Woodstock High School Auxiliary Gym

Interior View
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District

Agenda Item Number
G-1

Meeting Date
November 18, 2021

|
|

Title

Recommendations and Resignations/Terminations of Employment for Certified and Classified Personnel

Requested Action

School Board Consideration of Superintendent's Recommendation for Approval of Recommendations,
Resignations, Terminations of Employment and Transfers for Certified and Classified Personnel

Summary Explanation and Background

The recommendations include the following items:
Certified Recommendations

Certified Transfers

Certified Resignations/Terminations of Employment
Classified Recommendations

Classified Transfers

S e o N

Classified Resignations/Terminations of Employment

Priority Area
Quality Workforce

Financial Impact
N/A

Exhibits: (List)

Summary List of Recommendations

Source of Additional Information

Dr. Brian V. Hightower 770.479.1871
Rick Beaulieu 770.479.1871

Office of Superintendent October 1, 2019



R e

Certified Recommendations

G1 Summary Report

BOE Meeting Date:

11/18/2021

Name Location Position Start Date
Wilder, Tammy Avery Elem School 1st Grade Teacher 11/1/2021
Price, Brandon Cherokee High School Math Teacher 10/25/2021
Hawthorne, Haley Freedom Mid School Sped IRR Teacher 12/1/2021
Diamond, Colin Teasley Mid School 8th Grade Teacher 11/2/2021
Matlin, Heather Teasley Mid School Sped IRR Teacher 11/16/2021

Certified Transfers
Name

Location

Position

Start Date

Wade, Lauren

Ball Ground Elem School

Assistant Principal

11/19/2021

Certified Resignations/Terminations
Name Location Position End Date

Stowers, Tricia Ball Ground Elem School Sped Autism Teacher 12/17/2021
Morgan, Katelyn Cherokee High School Math Teacher 10/22/2021
Manzella, Patricia Clark Creek Elem School Counselor 12/17/2021
Carnes, Nicole Creekview High School Career Teacher 12/17/2021
McKenzie, Cathy Curriculum & Instruction Teacher Special Assignment 11/19/2021
Stevens, Deidra Holly Springs Elem School 5th Grade Teacher 12/17/2021
O'Connell, Carli Special Education Facilitator 11/30/2021
Wolf, Tara Special Education Facilitator 11/18/2021
Morgan, Katrina Special Education Facilitator 11/19/2021
Blanton, Madison Woodstock Elem School 5th Grade Teacher 11/19/2021
Williamson, Amy Woodstock High School Language Arts Teacher 6/1/2022

Classified Recommendations

Name Location Position Start Date
Ainsworth, Erica Boston Elem School EBD ParaPro 11/15/2021
House, Madison Creekview High School IEP ParaPro 10/21/2021
Morgan, Coroda Dean Rusk Mid School IEP ParaPro 11/1/2021
Cocking, Tiffany Dean Rusk Mid School School Nutrition Worker 11/29/2021
Corey, Cassandra E.T. Booth Mid School School Nutrition Worker 11/3/2021
Jamerson, Marcella Etowah High School School Nutrition Worker 11/29/2021
Lakeram, Nadira L.R. Tippens Center EBD ParaPro 11/11/2021
Justice, Leanna L.R. Tippens Center Sped ParaPro 10/25/2021
Palm, Kerri Mill Creek Mid School School Nutrition Worker 10/25/2021
Peeler, Jenna R.M. Moore Elem School School Nutrition Worker 11/1/2021
Sheffield, Bobbi Sequoyah High School School Nutrition Worker 10/25/2021
Westrick, Sarah Sequoyah High School School Nutrition Worker 11/10/2021
Ray, Elizabeth Student Services LPN Nurse 11/12/2021
Kim, Kristen Student Services RN Nurse 11/12/2021
Lawrence, Julie Teasley Mid School School Nutrition Manager 1/3/2022
Godfrey, Brittany Teasley Mid School School Nutrition Worker 11/5/2021
Page, Carolyn Transportation Bus Attendant 10/20/2021
Whitesell, Stephanie Transportation Bus Attendant 11/2/2021
Harn, Theresa Transportation Bus Attendant 11/2/2021
Needham, Gary Transportation Bus Driver 10/27/2021
Foster, Terra Transportation Bus Driver 11/1/2021

Page 1 of 3



R e

Classified Recommendations

G1 Summary Report

BOE Meeting Date:

11/18/2021

Name Location Position Start Date
Harris, Edward Transportation Bus Driver 11/1/2021
Cardenas, Vanessa Transportation Bus Driver Relief 11/8/2021
Farina, Trevor Transportation Bus Driver Relief 11/8/2021
Race, Mason Transportation Bus Driver Relief 11/8/2021
Thomas, Luke Transportation Bus Driver Relief 11/8/2021
Thompson, Sarah Transportation Bus Driver Relief 11/8/2021
Scales, Skylar Transportation Bus Driver Relief 11/29/2021
Bryans, Craig Transportation Bus Driver Relief 11/29/2021
Torres, Carlos Transportation Bus Driver Relief 11/29/2021
Stewart, William Transportation Bus Driver Relief 11/8/2021
Estey, Britney Transportation Bus Driver Relief 11/29/2021
Jacobsen, Al Transportation Bus Driver Relief 11/29/2021
Hickey, William Transportation Bus Monitor 11/29/2021
Crothers, David Transportation Vehicle Technician 11/29/2021
Mceowen, Jean Woodstock High School School Nutrition Worker 10/27/2021
Classified Transfers

Name Location Position Start Date
West, Chastity Holly Springs Elem School School Nutrition Manager 11/18/2021
Mitchell, Paula L.R. Tippens Center RBT ParaPro 10/18/2021
Bramlett, Kaylee Mill Creek Mid School Clerical 4 11/8/2021
Kennedy, Donna Transportation Bus Driver Relief 11/29/2021

Classified Resignations/Terminations

Name Location Position End Date
Hart, Josefa Arnold Mill Elem School School Nutrition Worker 10/27/2021
Stoeckl, Darian Clark Creek Elem School IEP ParaPro 10/25/2021
Hamby, Amy Creekview High School School Nutrition Asst 11/18/2021
Todd, Crystal Dean Rusk Mid School School Nutrition Worker 11/12/2021
Cooke, Donna Etowah High School MI-MOD ParaPro 11/5/2021
Holton, Heidi Hasty Elem School Clerical 4 11/12/2021
Harbaugh, Kristin Hasty Elem School RN Nurse 10/13/2021
Corder, Stephen L.R. Tippens Center Sped ParaPro 10/12/2021
Foland, Debra Liberty Elem School AU ParaPro 12/17/2021
Barahona Velasquez, Elsa Liberty Elem School School Nutrition Worker 11/11/2021
Wheaton, Jessica Little River Elem School School Nutrition Worker 11/10/2021
Grant, Susan Macedonia Elem School RN Nurse 11/15/2021
Persichetti, Valerie Macedonia Elem School School Nutrition Worker 11/4/2021
Gillis, Kenneth Mill Creek Mid School IEP ParaPro 11/19/2021
Yockey, Adrienne Mill Creek Mid School School Nutrition Asst 10/29/2021
Hendrix, Deborah Special Education Clerical 4 3/31/2022
Brozek, Joanna Transportation Bus Attendant 11/12/2021
Gaddis, David Transportation Bus Driver 12/17/2021
Bone, Willie Transportation Bus Driver 12/17/2021
Khomich, Oleksandra Transportation Bus Driver 10/25/2021
Grabowski, Shelby Transportation Bus Driver 12/17/2021
Rogers, Regina Transportation Bus Driver 12/17/2021

Page 2 of 3




a Shyrckes Comuy G1 Summary Report BOE Meeting Date:  11/18/2021

Classified Resignations/Terminations

Name Location Position End Date
Am, Ashley Woodstock Elem School School Nutrition Worker 10/29/2021

Page 3 of 3
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\\ County Agenda Request Form
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District

Agenda Item Number
H-1

Meeting Date
November 18, 2021

|
|

Title

Resolution Declaring Official Election Results for November 2, 2021 Special Purpose Local Option Sales
Tax for Education (Ed-SPLOST) Renewal Referendum

Requested Action

School Board Consideration of Superintendent's Recommendation for Adoption of Resolution Declaring
Official Election Results for November 2, 2021 Ed-SPLOST Renewal Referendum

Summary Explanation and Background

Adoption of the attached Resolution declaring the official election results from the November 2, 2021
School District Ed-SPLOST Referendum, in order to officially notify current bondholders and document
election results, on advice from Bond Counsel.

Official election results will be ratified/approved by the Board of Cherokee County Elections and Voter
Registration on Tuesday, November 16 and will be incorporated into the resolution as Exhibit A prior to
final adoption.

Priority Area

Organizational and Operational Effectiveness

Financial Impact
N/A

Exhibits: (List)

Resolution, Exhibit A and Certification of Elections

Source of Additional Information

Tom Roach, School Board Attorney 770.479.1406
Dr. Brian V. Hightower, Superintendent of Schools 770.479.1871

Office of Superintendent October 1, 2019



A RESOLUTION OF THE CHEROKEE COUNTY BOARD OF EDUCATION
DECLARING THE RESULTS OF AN ELECTION DETERMINING THE
ISSUANCE OF CHEROKEE COUNTY SCHOOL SYSTEM GENERAL
OBLIGATION DEBT AND THE CONTINUATION OF A ONE PERCENT
SALES AND USE TAX AND FOR OTHER RELATED PURPOSES

WHEREAS, pursuant to a resolution adopted by the Board of Elections and Registration
of Cherokee County (the “Elections Board”) on July 12, 2021, an election (the “Election’) was
held on November 2, 2021 in the Cherokee County School System (the “School System™); and

WHEREAS, the Election submitted to the qualified voters for their determination the
question of whether not to exceed $290,000,000 in aggregate principal amount of the School
System’s general obligation debt (the “Debt”) shall be issued and whether a sales and use tax for
educational purposes (the “Sales and Use Tax”) shall be continued for a period of time not to
exceed 20 calendar quarters and commencing upon the expiration of the Sales and Use Tax
currently in effect; and

WHEREAS, the Election Superintendent, in the presence of and together with the
Election Managers, brought up the returns, consolidated the returns and declared the results of
the Election as set forth in Exhibit A;

NOW, THEREFORE, BE IT RESOLVED by the Cherokee County Board of Education,
and IT IS HEREBY RESOLVED by authority of the same, that the Election resulted in favor of
the issuance of the Debt and the continuation of the Sales and Use Tax by an affirmative vote of
a majority of the qualified voters voting in the Election, and the issuance of the Debt and the
continuance of the Sales and Use Tax have been authorized as required by law.

BE IT FURTHER RESOLVED that a duly executed copy of this resolution be furnished
to the Elections Board.

BE IT FURTHER RESOLVED that the proper officers of the School System take any
and all actions that are required to validate the Debt.



Adopted and approved this November 18, 2021.

CHEROKEE COUNTY BOARD OF
EDUCATION

By:

Chairman

(SEAL)

Attest:

Secretary



SECRETARY’S CERTIFICATE

STATE OF GEORGIA

COUNTY OF CHEROKEE

The undersigned Secretary of the Cherokee County Board of Education (the "Board")
DOES HEREBY CERTIFY that the foregoing pages of typewritten matter constitute a true and
correct copy of a resolution duly adopted by the Board on November 18, 2021, in connection
with an election held on November 2, 2021, the original of which resolution has been duly
recorded in the Minute Book of the Board which is in my custody and control.

Witness my hand and the official seal of the Board, this November 18, 2021.

Secretary

(SEAL)



EXHIBIT A

CONSOLIDATED ELECTION RETURNS
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Election Summary Report

General Election
CHEROKEE
November 02, 2021

11/5/2021 5:18:44 PM

Summary for: All Contests, All Districts, All Tabulators, All Counting Groups

Precincts Reported: 42 of 42 (100.00%)

Registered Voters: 14,717 of 193,466 (7.61%)

Ballots Cast: 14,717

Ball Ground Mayor (Vote for 1)

NP

Precincts Reported: 1 of 1 (100.00%)

Times Cast

Candidate

A. R. Roberts !l {I)
Total Votes

Unresolved Write-In

Party

Election Day Advanced Vot! Absentee by ,
251 301 4
' Election Day Advanced Absentee by ;
Voting: Mail

197 224 3

197 224 3

Election Day  Advanced Absentee by
Vating Mail

22 26 0

Ball Ground City Council Post 4 (Vote for 1)

NP

Precincts Reported: 1 of 1 (100.00%)

Times Cast

Candidate

John Byrd (1)
Kristine Rogers
Total Votes

Unresolved Write-In

Party

Election Day Advanced Vot Absentee by
251 301: 4.

. Election Day:  Advanced Absentee by
Voting Mail

117 113 0

128 183 3

245 296 3

Election Day = Advanced Absentee by
Voting Mail

0 0 0

Provisional
1

Provisional {
1i
1

Provisional

Provisional
1

Provisional
}

1
0
1

Provisional {

-
¥

20211102 General Municipal / Special Election Official Results

Total
557/ 1,911 29.15%1

Total

425
425

Total

48

Total
557/ 1,911 29.15%

Total
231

314
545

Total



»
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Ball Ground City Council Post 5 (Vote for 1)

NP

Precincts Reported: 1 of 1 (100.00%)

Times Cast

Candidate
Charles Jenkins
Dennis Nelson

Ben Reilly

Total Votes

Unresolved Write-In

Party

Election Day Advanced Vot

251

Election Day
37
108

103
248

Election Day

0

301

Advanced
Voting

33

167

96

296
Advanced
Voting

0

Absentee by
4

Absentee by
Mail

0
2
2
4
Absentee by

Mail
0

Provisional
1

Provisional

- o o

—

Provisional

Ball Ground City Council Post 3 Special (Vote for 1)

NP

Precincts Reported: 1 of 1 (100.00%)

Times Cast

Candidate

Vicki E. Benefield
Cory Cooper
Adam Humphreys
Darrell McNeal
Mark Popham

Total Votes

Unresolved Write-In

Party

Election Day Advanced Vot

251

Election Day

122
3

22

94
6
247

Election Day

0

301

Advanced
Voting

167

3

24

92

13

299
Advanced

Voting

0

Canton City Council Ward 1 (Vote for 1)

NP

Precincts Reported: 6 of 6 (100.00%)

Times Cast

Candidate

Sandra McGrew ()
Total Votes

Unresolved Write-In

Party

Election Day Advanced Vot

1,329

Election Day

1,132
1,132

Election Day

27

1,016

Advanced
Voting

896

896

Advanced
Voting

16

Absentee by
4

Absentee by
Mail

4
0
0
0
0
4

Absentee by
Mail

0

Absentee by
66

Absentee by
Mail

51

51

Absentee by
Mail

0

Provisional
1

Provisional

o o O

Provisional

Provisional
1

Provisional

1
1

Provisional

11/5/2021 5:18:44 PM

Total
557/1911  29.15%

Total
70
277

202
549

Total

Total
557/1911  29.15%

Total
293
6

46
187

19
551

Total

Total
2,412 420870 11.56%

Total

2,080
2,080

Total

43
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Canton City Council Ward 2 (Vote for 1)

NP

Precincts Reported: 6 of 6 (100.00%)

Times Cast

Candidate

Will Carlan (1)
Total Votes

Unresolved Write-In

Canton City Council Ward 3 (Vote for 1)

NP

Precincts Reported: 6 of 6 (100.00%)

Times Cast

Candidate

Dwayne A. Waterman

Total Votes

Unresolved Write-In

Canton Referendum Distilled Spirits (Vote for 1)

NP

Precincts Reported: 6 of 6 (100.00%)

Times Cast

Candidate

Yes
No
Total Votes

Unresolved Write-In

Party

Party

Party

Election Day Advanced Vot

1,329

Election Day

1.130
1,130

Election Day

20

1,016

Advanced
Voting

872

872
Advanced
Voting

15

Absentee by
66

Absentee by
Mail

47!
47
Absentee by
Mail
0

Election Day Advanced Vot Absentee by

1,329

1,016

66

Election Day Advainéed . Absentee by

1,143
1,143

Election Day!

15

Voting
874
874

Advanced
Voting

12

Election Day Advanced Vot

1,329

Election Day

1,111
214]
1325

Election Day
§

0

1,016

Advanced
Voting

859

151

1,010
Advanced

Voting

0

Mail
47
47

Absentee by
Mail

0

Absentee by
66

Absentee by
Mail

53,

12

65

Absentee by
Mait

0

Provisional

1

Provisional

1
1

Provisional

Provisional
1

Provisional

1
1

Provisional

Provisional
1

Provisional

Provisional

L

11/5/2021 5:18:44 PM

Total

2412 /20870 11.56%

Total
2,050
2,050

Total

35

Total

2412/20,870  11.56%;

Total

2,065

2,065

Total

27

Total

2412720870 11.56%.

Total
2,024

377
2,401

Total
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ESPLOST (Vote for 1)
NP

Precincts Reported: 42 of 42 (100.00%)

Times Cast

Candidate Party

Yes
No
Total Votes

Unresolved Write-In

i

Election Day Advanced Vot! Absentee by «

10,348! 4,031 334:
Election Day  Advanced Absentee by
Voting Mail
7,510 3,180 259
2,817 827 74
10,327 4,007 333+
Election Day;  Advanced ! Absentee by
Voting Mail
0 0 0

=
Provisionali
44

Provisional

Provisional

Total
14,717 / 193,466

Total
10,952

3,719
14,671

Total

11/5/2021 5:18:44 PM

761%



CERTIFICATE OF ELECTIONS DIRECTOR

STATE OF GEORGIA

COUNTY OF CHEROKEE

The undersigned Elections Director, having been present during the counting, tallying
and consolidating of the votes cast in an election held on November 2, 2021 in the Cherokee
County School System (the “Election”), DOES HEREBY CERTIFY that at least five business
days have elapsed since the computation of the results of the Election and no petition for a
recount or recanvass has been filed.

This the 15th day of November, 2021.

L %MM

Anne Dover
FElections Director




* Cherokee
\\ County Agenda Request Form
School
District

Meeting Date Agenda Item Number
November 18, 2021 -1

|

Title
2022 Legislative Partnership Priorities

Requested Action

School Board Consideration of Superintendent's Recommendation for Approval of 2022 Legislative
Partnership Priorities

Summary Explanation and Background

Based upon discussion, feedback and input during the October 21, 2021 Superintendent/School Board
Strategic Work Session, the Superintendent recommends the attached 2022 Legislative Partnership
Priorities for the School Board's consideration and approval.

Priority Area

Organizational and Operational Effectiveness

Financial Impact
N/A

Exhibits: (List)
2022 Legislative Partnership Priorities

Source of Additional Information

Dr. Brian V. Hightower, Superintendent of Schools 770.479.1871
Mike McGowan, Chief of Staff 770.479.1871

Office of Superintendent October 1, 2019



Cherokee
* County
School

District

LOCAL CONTROL & GOVERNANCE

Ensure proposed legislative initiatives strengthen
provisions for the local control and management of
schools (including the ability for a School Board to
set its own local school year calendar, select its
own delivery model and scheduling of daily recess,
implement its own challenged instructional materi-
als and media policy, incorporate locally-endorsed
curricular programs and materials, etc.) . . . thereby
empowering local School Boards to fulfill their
Constitutional mandate and corresponding respon-
sibility to involve their local constituency, develop
locally-derived educational policy and oversee
continued performance improvements among their
students.

Oppose any effort to eliminate limited sovereign
and official immunity . . . thereby protecting K-12
public school districts from lawsuits over day-to-
day school operations (e.g., grades, discipline,
classroom placements, etc.).

Eliminate State-mandated use of schools as public
polling locations during regular school days . . .
thereby increasing safety and security for stu-
dents, staff and buildings.

Allow flexibility to local school districts within
Teacher Retirement System (TRS) of Georgia com-
pensation rules when establishing parameters for
retiree return to work eligibility requirements, es-
pecially in critical shortage areas.

EDUCATIONAL OPPORTUNITIES

Consider providing equitable Broadband Internet
access for all Georgia families by legislating and
funding a multi-year implementation strategy.

Provide high school graduates in Georgia with an
alternative diploma option in the area of Career/
Technical Preparation . . . thereby further ensuring
students’ workforce readiness skills and prepara-
tion for transitions directly into careers or second-

2022 LEGISLATIVE
PARTNERSHIP PRIORITIES

Support legislation aimed at strengthening the sustain-
ability of Mountain Education (State) Charter High
School to provide a second chance opportunity for
Cherokee County at-risk students to earn an accredit-
ed high school diploma in a student-centered, self-
paced, evening public high school.

FUNDING

Make public education in the State of Georgia a priori-
ty by ending State “austerity reductions” of the Quality
Basic Education (QBE) Act and allocate to local school
districts all funding earned under the statutorily re-
quired formula.

Consider modifications and update of the QBE formula
to accurately reflect inflation, true costs of transporta-
tion; and, to include a funding weight for economically
disadvantaged students, funding for safety and securi-
ty and increased allocations for counselors, social
workers, psychologists and nurses . . . thereby provid-
ing support for critically-needed student services func-
tions.

Continue to incorporate any teacher compensation
increases into the State teacher salary schedule . . .
thereby communicating the State’s long-term commit-
ment to providing competitive compensation for
teachers and allowing local school districts to concen-
trate local revenues on offsetting State-required em-
ployer rate increases in health care premiums, local
share of retirement plan contributions and locally-
determined benefit plans (e.g., disability, life, dental,
etc.).

Oppose the continuation and/or expansion of existing
programs that directly or indirectly use public funds to
pay private school tuition for students or provide tax
incentives for their parents . . . thereby ensuring a solid
revenue base for state funding of public education. Im-
plement a fiscal and academic accountability structure
for existing and future voucher programs that is analo-
gous to that which public school districts must adhere.

Preserve investment in Georgia’s Teacher’s Retirement



2022 LEGISLATIVE PARTNERSHIP PRIORITIES
FACTS ON FUNDING PRESSURES

(impacting funding availability for classroom instruction)

STUDENT TRANSPORTATION

The formula for determining QBE allocations for
student transportation is out of date and in need
of revision. CCSD will receive $2.2M in QBE funds
for student transportation for FY21. The total
budgeted cost for student transportation during
this budget cycle is $22.7M. Comparatively, in
FY2010, CCSD was allocated $2.5M in QBE funds
for student transportation . . . but had 4,858 fewer
students to serve.

Looking statewide, in 1991 the State provided
54% of the total cost of providing transportation.
By 2001 the amount was down to 39%. In 2021,
the amount provided by the QBE formula had de-
creased to less than 12% of the actual cost.

EMPLOYEE RETIREMENT

The Teacher Retirement System of Georgia has
increased the employer (CCSD) contribution rate
from 14.27% (FY17) to an expected 19.98% in
FY23. CCSD’s annual payment to TRS on behalf of
its employees for FY22 is expected to exceed
$51.8M ($9.4M paid via local funds).

Due to the vision and commitment of Georgia
leaders over the decades, TRS:

e Ranks in the top third of pension systems in
the U.S., is actuarially sound, and has a proven
record of sustainability.

e Provides a compelling recruitment and reten-
tion incentive for the education industry, sup-
porting a life-long career path for high-quality
teachers in Georgia schools.

e Positively impacts Georgia's economy and the
economic success of our state, as pensions for
over 140,000 TRS retirees are reinvested in
local communities across the state each year.

e Affords a defined benefit plan as the last, best
benefit for Georgia's dedicated teachers, who are
diligently preparing the next generation of Geor-
gia citizens.

As Georgia is recognized to be the #1 place to do
business, it must also seek to be the #1 place to
teach. Supporting TRS today ensures success for
Georgia tomorrow.

EMPLOYEE HEALTH INSURANCE

Beginning in FY08, the State’s contribution for non-
certified employee health insurance premiums was
reduced and then eliminated by FY12 (from over
$500M statewide to $0), requiring local school dis-
tricts to fully absorb the additional costs since that
time. CCSD’s employer contribution toward the an-
nual cost of providing health insurance for a non-
certified employee has risen from $2,000 in FY10 to
$11,340 in FY21 and continuing for FY23-... this cost,
nearing $1,000 per month/per participating employ-
ee, represents a 467% increase.

CCSD'’s health insurance costs for non-certified em-
ployees are projected to be $16.3M for FY22 far ex-
ceeding and more than doubling the $7.5M cost in
FY14. The extraordinary financial impact of continu-
ing exorbitant employer contributions rates for State-
mandated benefits without corresponding State fund-
ing continues to be of great concern. As such, CCSD
continues to privatize custodial and grounds services
and increase the use of part-time/temporary workers
for non-certified staffing as cost-reduction measures.
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Cherokee
€ Couny Agenda Request Form
School
District

Meeting Date Agenda Item Number
November 18, 2021 -2

|

Title
SY2022-23 Proposed Attendance Area Map Correction

Requested Action

School Board Consideration of Superintendent's Recommendation for Approval of SY2022-23 Proposed
Attendance Area Map Correction

Summary Explanation and Background

CCSD had no new school facility construction during SY2021-22 that required establishing an
Attendance Area Focus Group and there were no schools that met the “Critical Overcrowding” criteria,
as indicated on the SY2021-22 Cherokee County Inventory of School Housing. However, the
Superintendent is recommending for School Board consideration and approval of a proposed Scrivener's
map correction for SY2022-23.

This proposed correction will modify the attendance area of one new residential development that is in
the early planning stages. The subdivision is located at the northeast corner of the North Arnold Mill
Rd. and Arnold Mill Rd. intersection; south of the Jep Wheeler Rd. intersection with North Arnold Mill
Rd. This new development contains within its proposed footprint elementary, middle and high school
attendance areas currently in both the River Ridge Innovation Zone and the Sequoyah Innovation Zone.
Through a Scrivener's map correction, the Superintendent is recommending slightly shifting the current
attendance area boundary so that as the development emerges, its attendance area will be contained
within one innovation zone, the Sequoyah Innovation Zone (thus, sending any students in this new
development to Mountain Road ES, Dean Rusk MS and Sequoyah HS).

No current students would be affected by this proposed attendance area correction.

Priority Area

Organizational and Operational Effectiveness

Financial Impact
N/A
Exhibits: (List)

Area Map Showing New Development; Attendance Area Maps of Schools Impacted by Scrivener's Map
Correction

Source of Additional Information

William J. Sebring 770.479.1871
Mitch Hamilton 770.479.1871

Office of Superintendent October 1, 2019
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