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Cherokee County School District
School Council
Meeting Minutes Notes

Ball Ground STEM Academy

School Council
10/7/2021

MEETING CALLED BY

Melinda Roulier

TYPE OF MEETING

Regular Meeting

PRINCIPAL

Melinda Roulier

NOTE TAKER

Lisa Grella

MEMBERS PRESENT

Jennifer Goodwin, Lisa Grella, Amy Youngblood, Brooke Austin-Carter, Beth
Bentley, Melinda Roulier

GUESTS PRESENT

Karen Jordan

Agenda ltems

TOPIC DISCUSSION
Call to Order o 3:20

e Introductions

e School Advisory Council Training

e Review and adoption of Leadership Qualities of the Principal

e Review of Average Daily Attendance Report and discussion about affects Covid
has had on attendance rates.

e Review of 20-Day Enrollment Report

e Review of Critical Overcrowding Annual Report

e Discussed recent roll-back of safety measures in place due to Covid (lifting of
visitor, event, and field trip restrictions). Parent members shared that they felt
these changes were well-received and supported by the Ball Ground parent
community. Parents are excited about the upcoming Fall Festival as it has been a
long time since we've been able to come together like that.

e Discussed the DL Program and how it fits in to our school community.

e Reviewed school needs...more technology, continued support of teachers like we
saw last year.

e Mrs. Roulier asked for feedback on how the parents felt the year was going so far
and what they thought about the weekly newsletter...too much, not enough, or
just enough? Parents shared that they were appreciative of the communication

Orders of Business and felt it was just enough.

e Endof Q1 -10/8/2021

e Student Holiday - 10/11/21

e Fall Festival - 10/15/21 from 6-9pm

Upcoming Dates e Report Cards go home - 10/15/21
Closing Items

MEETING ADJOURNED o 4:23PM

NEXT MEETING DATE o  12/9/2021




