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AGENDA FOR SCHOOL COUNCIL MEETING 
 

[______________] Knox STEM Academy School Council 
9/16/2021 

 
Members Present:  J. McIntosh, P. Gorges, C. Parker, A. Wood, K. Estes, D. Crider 
Not Present: J. Puckett 
 

1. Call to Order  -  8:02am 

2. Pledge of Allegiance   

3. Approval of Agenda 

4. Approval of Minutes  

5. Presentation to School Council  

School Council Training Presentation - J. McIntosh 

*GA A+ Education Reform Act of 2000 

*Roles/Responsibilities explained  

*Overall look at priorities of our school 

*Election of council members explained/how vacancies occur & filled 

*Role of Principal within School Council 

*By-laws explained 

*Meetings – expectations during/after meetings (summary of minutes)  

*Parliamentary Procedures explained 

*Open Records and Confidential Records explanation 

*School Councils at Work – addressing variety of needs in the school (curricular 
initiatives, attendance, parental involvement, etc.) 

Election of Officers                              McIntosh 

*Chairperson – A. Wood 

Vice-chairperson – K. Estes 

Secretary –P. Gorges 
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*Role of each office explained 

Leadership Qualities of a Principal       McIntosh 

*Leadership Qualities of a Principal - Hand-out given to each member 

Eight standards explained –  

1. Instructional Leadership  

2. School Climate – Explanation of CCRPI – Goal setting explained from county 
-> school -> students -> professional goals for teachers      

3. Planning and Assessment  

4. Organizational Management 

5. Human Resources Management 

6. Teacher/Staff Evaluation 

7. Professionalism  

8. Communication and Community Relations 

 Council Members adopted Leadership Qualities 

6. Report of the Principal   

          *Castles (Initiative) - PBIS 

           Six Castles, One Kingdom!  

             Students earn points for showing good behavior in the hallway,  

 cafeteria, etc.  Students are also earning points for demonstrating castle virtues. 

             End of nine weeks – celebration of the winning castle. 

             Cognia                                                                McIntosh 

7. Old Business 

N/A 

8. New Business 

          Vision and Mission of our school 

          Synovis – real world exposure to finances (K. Schmitt will follow  

          up with Ms. Wood  
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           Calendar Update – The Council agreed to change the dates of the next two 
meetings due to scheduling conflicts.  The website, and school posting will be updated to 
reflect the change.  The new dates are: 

December 15, 2021  

March 28, 2022 

9. Adjournment  - 9:05am 

   
 
 
 
 
 
 

 


