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Carmel Elementary 
School Council  

 
 DATE 05//2021 MEETING TIME 7:30am MEETING LOCATION TEAMS 

 

MEETING CALLED BY Jeremy Powell 

TYPE OF MEETING Regular Meeting   

PRINCIPAL Kim Hagood 

NOTE TAKER Secretary 

BOARD ATTENDEES Kim Hagood, Erica Morrie, Michele Harcarik, Jeff Bennett, Chevin Terrado, 
Sudie Hector, Jeremy Powell, Morgan Hood 

GUEST ATTENDESS   
 
 

Agenda Items 
 

TIME ALLOTTED  5 min TOPIC School Council Members PRESENTER Kim Hagood 
 

DISCUSSION  Discussed who was on school council for next year.  
  
  
CONCLUSIONS   Year 1 for Jeremy Powell, Sudie Hector, Morgan Hood, Yr 2 for Chevin Terrado, Kim 

Adamski. Will have nominations for school council for 2 seats (Chevin and Kim) in the fall.  
 
ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Nominate new school council members Kim Hagood Aug 2021 
   

 
TIME ALLOTTED 5 min TOPIC – Death of student  PRESENTER Kim Hagood 

 
DISCUSSION  Discussed support team that was available to help staff and students. They were with us 

for 3 days.  
CONCLUSIONS Support team was appreciated.  

 
 
ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

None   
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TIME ALLOTTED 5 min TOPIC – Benchmark Data PRESENTER Erica Morrie 
 

DISCUSSION Review of data. Incomplete due to ongoing Milestones testing. Iready -math and Easy  
for reading. Definitely seeing growth in math. Reading growth is strong at lower grades but still  
upwards for other grade levels.   
CONCLUSIONS  Growth is occurring in spite of all the difficulties of the year. Proud of staff and kids.   

  
  
ACTION ITEMS PERSON RESPONSIBLE DEADLINE  

 None     
    

 
TIME ALLOTTED  5 min TOPIC SEL Rollout PRESENTER Erica Morrie 

 
    County is ending 7 Mindsets and replacing it with a new SEL initiative. County has 

their own plan utilizing pieces from other SEL programs. It is K-5. Competencies repeat each semester. 
This year we are sampling a lesson and delivering it to students with follow up survey. 
CONCLUSIONS   

 
 
ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Continue with SEL throughout next year. Mr. Bennett 2021-2022 
   

 
TIME ALLOTTED 5 min TOPIC  Budget Request updates PRESENTER Kim Hagood 

 
DISCUSSION  Fencing was approved. Repaint/restripe bus lanes. Paint 4 square boxes for students at 

recess. Heating and air have been worked on this year. New filter systems, filters are changed out  
frequently. PTA and Carmel splitting cost of new mulch for playgrounds. Will be installed in late 
CONCLUSIONS   

   
 
ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   
   

 
TIME ALLOTTED 5 min TOPIC    Misc PRESENTER Kim Hagood 

 
DISCUSSION  Looking for cafeteria monitors, para pro K, and SPED para pro for next year.  

Digital learners for next year are down to 32. DL will be at Ball Ground. No Carmel teachers serving as 
teachers next year.  
CONCLUSIONS   
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ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   
   

 
AJOURNMENT CALLED BY  Jeremy Powell 
TIME  8:06am 
NEXT MEETING  Fall 2021 

 

NOTES  
NOTES  
NOTES  

 


