
 

Cherokee County School District 
School Council 

Meeting Minutes Notes 

 

 

Carmel Elementary 
School Council  

 
 DATE 11/13/2020 MEETING TIME 7:30am MEETING LOCATION TEAMS 

 

MEETING CALLED BY Jeremy Powell 

TYPE OF MEETING Regular Meeting   

PRINCIPAL Kim Hagood 

NOTE TAKER Secretary 

BOARD ATTENDEES Kim Hagood, Erica Morrie, Michele Harcarik, Jeff Bennett, Kim Adamski, Morgan 
Hood, Chevin Terrado, Sudie Hector, Jeremy Powell 

GUEST ATTENDESS Ashley Bates, Sharon Borg, Taylor Smith, Courtney Peppers 

 
 

Agenda Items 
 

TIME ALLOTTED  10 min TOPIC Title I  PRESENTER Michele Harcarik 
 

DISCUSSION Discussed Title I SWP/Carryover Budget for Stakeholder’s meeting 
 
 

CONCLUSIONS Title I is going well, questions about if we’ll be Title I next year. 
 
 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   
   

 
TIME ALLOTTED 5 min TOPIC Enrollment Updates PRESENTER Kim Hagood 

 

DISCUSSION Current enrollment – 972; trends with face to face vs online. Digital learning students have 
until Nov 20 to decide if they want to be digital in 2nd semester. If more come back, we’ll look at   
collapsing some digital classes.  

CONCLUSIONS  
 
 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 
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TIME ALLOTTED 5 min TOPIC Miscellaneous PRESENTER Kim Hagood 

DISCUSSION CCSD Positivity Vibes, PTA 
 
 

CONCLUSIONS Breakfast for staff 
 
 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Submit to County Kim Hagood  
   

 
TIME ALLOTTED  5 min TOPIC 7 Mindsets PRESENTER Erica Morrie 

 
DISCUSSION Discussed rollout of 7 Mindsets; student and parent info will go out in December. Teaching 

 will begin in January.  
  

CONCLUSIONS   
 
 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   

   
 

TIME ALLOTTED 5 min TOPIC Capital Improvements PRESENTER Kim Hagood 
 

DISCUSSION What things should we focus on; sign was repaired 
 
 

CONCLUSIONS Repaving basketball area, fencing, floors, playgrounds (mulch) and eventually new  
Structure will be needed.  
 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   

   
 

TIME ALLOTTED 5 min TOPIC High School Graduation Rate PRESENTER Kim Hagood 
 

DISCUSSION High school graduation rate has hit high of 90.3% 
 
 

CONCLUSIONS  Read statement from district 
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ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   

   
 

AJOURNMENT CALLED BY  Jeremy Powell 
TIME 8:18 
NEXT MEETING February 12, 2020 at 7:30am 

 

NOTES  
NOTES  

NOTES  
 


