
 

Cherokee County School District 
School Council 

Meeting Minutes Notes 

 

 

Carmel Elementary 
School Council  

 
 DATE 9/11/2020 MEETING TIME 7:30am MEETING LOCATION TEAMS 

 

MEETING CALLED BY Jeremy Powell 

TYPE OF MEETING Regular Meeting   

PRINCIPAL Kim Hagood 

NOTE TAKER Secretary 

BOARD ATTENDEES Kim Hagood, Erica Morrie, Michele Harcarik, Jeff Bennett, Kim Adamski, Morgan 
Hood, Chevin Terrado, Sudie Hector, Jeremy Powell 

GUEST ATTENDESS  

 
 

Agenda Items 
 

TIME ALLOTTED  5 min TOPIC SIP PRESENTER Kim Hagood 
 

DISCUSSION  Discussed SIP and how it was adjusted from last year due to an error.  
 
 

CONCLUSIONS  Will continue working towards regardless if data/scores are calculated this year.  
 
 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   
   

 
TIME ALLOTTED 5 min TOPIC School Council Overview PPT PRESENTER Kim Hagood 

 

DISCUSSION Discussed role/responsibility of school council 
 
 

CONCLUSIONS  
 
 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 
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TIME ALLOTTED 10 min TOPIC Leadership Qualities of a Principal PRESENTER Kim Hagood 

DISCUSSION Went through components of the leadership qualities of a principal 
 
 

CONCLUSIONS No changes were made 
 
 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Submit to County Kim Hagood  
   

 
TIME ALLOTTED  5 min TOPIC Questions PRESENTER NA 

 
DISCUSSION Enrollment numbers approximately 938 total with 313 being digital, Covid cases, one 

returns, is there a shortage of subs?, installation of  water bottle stations.  student currently but did not require any quarantine, is there a shortage of subs? At times, but we have  
been able to cover within our building, 6 water bottle stations were installed, PTA provided 2 of them.  

CONCLUSIONS   
 
 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   

   
 

TIME ALLOTTED TOPIC PRESENTER 
 

DISCUSSION Nomination of School Council Chair – Jeremy Powell, Vice-Chair – Sudi Hector,  
Secretary – Michele Harcarik 
 

CONCLUSIONS Remaining Meeting Dates for the year: Nov. 13; Feb. 12; May 7 
 
 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   

   
 

AJOURNMENT CALLED BY  Jeremy Powell 
TIME 7:53 
NEXT MEETING November 13, 2020 at 7:30am 

 

NOTES  
NOTES  

NOTES  
 


