BOARD POLICY Descriptor Code: EB
Buildings and Grounds Management

The Superintendent of Schools will be charged with the care, custody and safekeeping of all
School District real and personal property.

The Superintendent will be responsible for:

1. the constant review of school building needs and, when a building program is
approved by the School Board, for the supervision of new construction and/or
renovation;

2. maintenance and acquisition of School District property and for the operation of

school plants; and
3. employment and training of maintenance personnel.

Within each individual school, the Principal will be responsible for the care and upkeep of the
building.
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