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Adoption of Strategic Waiver School System (SWSS) Contract Amendment Resolution 

School Board Consideration of Superintendent's Recommendation for Adoption of Strategic Waiver 
School System (SWSS) Contract Amendment Resolution

In recognition of the fact that SY2020-21 will bring its own challenges as CCSD prepares for students to 
return to full instruction (both digitally and in-person), and with the understanding that CCSD may need 
to access waivers that were not previously included in its Strategic Waiver School System (SWSS) 
contract in 2015, the Georgia Department of Education (GaDOE) has developed a streamlined SWSS 
amendment resolution process to assist school districts with requesting potential GaDOE identified 
waivers not previously included in their SWSS contract. 

Under O.C.G.A. § 20-2-80 and SBOE Rule 160-5-1-.33, CCSD is seeking flexibility for all of its schools 
from the State statutes and associated State Board Rules as reflected in the attached resolution to 
amend its SWSS contract. 

 
 
 

Organizational and Operational Effectiveness

N/A

1) SWSS Contract Amendment Resolution; 2) SWSS Exhibit B Flexibility Components 
 
 

Dr. Brian V. Hightower, Superintendent of Schools                                   770.479.1871
Dr. Debra Murdock, Chief Operating Officer                                              770.479.1871
Mike McGowan, Chief of Staff                                                                      770.479.1871









EXHIBIT B:  FLEXIBILITY COMPONENTS OF CONTRACT FOR CCSD 
 

 
Under O.C.G.A. § 20-2-80 and SBOE Rule 160-5-1-.33, Cherokee County School District is seeking 
flexibility for all of its schools from the following State statutes and associated State Board Rules 
in exchange for greater accountability, recognizing the seven-year SWSS partnership contract 
allows for flexibility between the Cherokee County Board of Education and the Georgia State 
Board of Education. 
 

CHALLENGE #1 (FINANCIAL STABILITY)  
DESCRIPTORS 

O.C.G.A. § SBOE RULE 

Class-Size and Reporting Requirements 
 

20-2-182  

Direct Classroom Expenditures and Expenditure Controls 
 

20-2-171  

Scheduling for Instruction/Program Enrollment and 
Appropriation except to the extent it relates to funding 

20-2-160  

QBE Financing except to the extent it relates to funding 
 

20-2-161  

Education Program for Gifted Students  160-4-2-.38 
 

 

CHALLENGE #2 (QUALITY, RIGOROUS INSTRUCTION) 
DESCRIPTORS 

O.C.G.A. § SBOE RULE 

Personnel Required 
 

 160-5-1-.22 

Educational Programs 
 

20-2-151  
20-2-151.2 
20-2-153 
20-2-154 
20-2-154.1 
20-2-155 
20-2-156 

 

Organization of Schools; Middle School Programs; Schedule 
 

20-2-290  

Competencies and Core Curriculum; Prescribed Courses as it 
relates to sequencing of curriculum 

20-2-142  

Promotion and Retention 
 

20-2-283  

Graduation Requirements for the purpose of substitution of 
equivalent or higher level requirements which will assist 
students in acquiring the knowledge and skills necessary to be 
successful as they continue their education at the post-
secondary level and/or enter the workforce 

 160-4-2-.48 

School Day and Year for Students and Employees 
 

20-2-160(a) 
20-2-168(c) 

 

 
 
 



EXHIBIT B:  FLEXIBILITY COMPONENTS OF CONTRACT FOR CCSD 
 
 
 
 
 
 
 

CHALLENGE #3 (HIGHLY-QUALIFIED STAFF) 
DESCRIPTORS 

O.C.G.A. § SBOE RULE 

Salary Schedule Requirements 
 

20-2-212  

Certification Requirements 
 

20-2-108 
20-2-200 
20-2-201 
20-2-204 

 

 

CHALLENGE #4 (STUDENT SUPPORT) 
DESCRIPTORS 

O.C.G.A. § SBOE RULE 

Categorical Allotment Requirements, Article 6 of Chapter 2 of 
Title 20 
 

20-2-167 
20-2-183 
20-2-184 
20-2-185 
20-2-186 

 

Employment Conditions of Employment as it relates to duty-
free lunch 

20-2-218  

School Attendance, Compulsory Attendance as it relates to  
the attendance protocol 

20-2-690.2  

 

CHALLENGE #5 (CHOICE-BASED INSTRUCTIONAL PROGRAMS) 
DESCRIPTORS 

O.C.G.A. § SBOE 
RULE 

Public School Choice 
 

20-2-2131  

Note:  Challenge #5 would also utilize waivers of additional, previously-requested flexibility 
from State statutes (as contained above in Challenges #1-#4) 

 
Note:  CCSD recognizes it is not legally authorized under O.C.G.A. § 20-2-82 to seek waivers from 
the State Board of Education for statutes, rules and court orders related to matters involving civil 
rights, insurance, protection of students, unlawful conduct and reporting requirements. 


