Cherokee County
School District

AGENDA

School Board Meeting

School Board Auditorium
at the Dr. Frank R. Petruzielo Educational Services Facility

7:00 p.m.
February 13, 2020

e Call to Order

e Pledge of Allegiance/Inspiration

e Adoption of Superintendent’s Recommended Agenda for February 13, 2020
School Board Meeting

e Approval of Minutes of the January 16, 2020 School Board Meeting

e Approval of Consent Agenda for February 13, 2020 School Board Meeting

e Public Participation

A. Resolutions/Recognition

1. School Board Recognition of Students' Academic Achievement with
the 2020 Yes | Can Awards

2. School Board Recognition of Mill Creek Middle School Teacher Ann-
Margaret Somers -- Selected as 2019-20 Teacher Fellows by the
Northrop Grumman Foundation and National Science Teaching
Association (NSTA)

3. School Board Recognition of Woodstock High School Junior Thomas
Arntzen for Achieving a Perfect ACT Score

4, School Board Recognition of 2019-20 STAR Students and STAR
Teachers

5. School Board Recognition of Woodstock High School Athletic
Director Chris Bennett as Region 4-7A Athletic Director of the Year

6. School Board Recognition of 2019-20 Middle School County
Academic Bowl Team Champions Freedom Middle School



10.

School Board Recognition of Etowah High School Senior Faith Ediae-
Holly -- Georgia HOSA State President

School Board Recognition of Etowah High School Senior Savannah
Bray -- 2019-20 Gatorade Georgia Volleyball Player of the Year

School Board Approval of a Resolution Recognizing February 25,
2020 as "PTA Day in the Cherokee County School District"

School Board Consideration of Superintendent's Recommendation to
Approve Renewal of Partnership Agreements with Optimists and
Georgia Commute Schools

School Board Members

1.

School Board Approval of Application for Georgia School Boards
Association (GSBA) Governance Team Recognition - - Exemplary
Board Level Il

School Board Approval of Delegate and Alternate for 2020 Georgia
School Boards Association (GSBA) Delegate Assembly

School Board Policies

Financial Management

1.

School Board Consideration of Superintendent's Recommendation
for Approval of January 2020 Financial Report and Sales Tax Update

Curriculum and Instruction

1.

School Board Consideration of Superintendent’s Recommendation
for Approval of Out of State Travel

School Board Consideration of Superintendent’s Recommendation
for Approval of Out of State and Overnight Field Trips



F. Support Services
1. School Board Consideration of Superintendent's Recommendation
for Approval of Georgia Department of Transportation Land
Purchase and Permanent Construction Easement Offer

2. School Board Consideration of Superintendent's Recommendation
for Approval of the Monthly Update on Capital Outlay Projects

3. School Board Consideration of Superintendent's Recommendation
for Approval of the Special Lease Agreements

4, School Board Consideration of Superintendent's Recommendation

for Approval of Proposals for the Construction of the New Sequoyah
High School Healthcare Science Lab

G. Human Resources
1. School Board Consideration of Superintendent’s Recommendation

for Approval of Recommendations, Resignations, Terminations of
Employment and Transfers for Certified and Classified Personnel

H. School Board Attorney

. Superintendent of Schools

1. School Board Consideration of Superintendent's Recommendation or
Approval of SY2019-20 Attendance Area Map Correction

e Executive Session
-- Student Discipline Matter

¢ Adjournment



CHEROKEE COUNTY BOARD OF EDUCATION
OFFICE OF THE SUPERINTENDENT
Thursday, January 16, 2020

MINUTES OF REGULAR BOARD MEETING
7:00 p.m.

The Cherokee County Board of Education called its regular meeting to order at
7:00 p.m. on Thursday, January 16, 2020 in the School Board Auditorium at the
Dr. Frank R. Petruzielo Educational Services Facility, 1205 Bluffs Parkway,
Canton, Georgia. Present were: School Board Chair Kyla Cromer; Vice-Chair Kelly
Poole; Members Mike Chapman, John Harmon, Patsy Jordan, Clark Menard and
Robert Rechsteiner; Superintendent Dr. Brian V. Hightower; and, Attorney Tom
Roach.

Call to Order The call to order by Kyla Cromer was followed by the
Pledge of Allegiance to the Flag of the United States
of America, led by Creekview High School student
Caroline Richardson.

A brief inspirational story was shared by Clark
Menard.

Organizational Meeting  School Board Attorney Tom Roach presided over a
brief organizational meeting for the selection of the
2020 School Board Vice-Chair. Kelly Poole was
selected as School Board Vice-Chair.

Approval of Agenda On a motion by Kelly Poole seconded by John Harmon
and carried, the Board unanimously adopted the
Superintendent’s recommended agenda (7-0 vote).

Minutes for Approval On a motion by Patsy Jordan seconded by Clark
Menard and carried, the Board approved the minutes
from the December 12, 2019 School Board Meeting
(7-0 vote).

Consent Agenda Following identification of those agenda items, Board
Members and members of the public indicated they
would like considered separately, a motion was made
by Mike Chapman seconded by Robert Rechsteiner
and carried, to approve the Consent Agenda, for the
remaining items - identified by asterisks (7-0 vote).



Cherokee County Board of Education Meeting January 16, 2020

PUBLIC PARTICIPATION

No members of the public signed up to address the School Board.

D.

RESOLUTIONS/RECOGNITIONS/PARTNERSHIPS

A-1.

A-3.

School Board Recognition of Johnston Elementary School
Kindergarten Teacher Olivia Ruggirello as Extraordinary Educators
Honoree

(Recognized)

School Board Recognition of Four Cherokee County School District
Schools Honored by the Governor for Academic Success and
Progress

(Recognized)

School Board Recognition of Georgia High School Association State
and Regional Champions
(Recognized)

SCHOOL BOARD MEMBERS/STUDENT ADVISOR TO THE SCHOOL
BOARD

School Board Member Comments:

e Recently, GSBA awarded CCSD’s VILLA Program the inaugural Leading
Edge Award for Community Engagement

e School Board Member Mike Chapman recognized for 15 years of
service to CCSD Students

e CCSD Spelling Bee Winners Recognized

e CCEF Reminders:

o Galais March 7t at 6:30 p.m. (NH-Cherokee Conference Center)
o0 Alumni of the Year Award

e Governor's Budget proposes $2,000 for teacher raises and possible
changes to Dual Enrollment Program

SCHOOL BOARD POLICIES

FINANCIAL MANAGEMENT

BVH/RC: 1.17.20



Cherokee County Board of Education Meeting January 16, 2020

*D-1. School Board Consideration of Superintendent's Recommendation
for Approval of December 2019 Financial Report and Sales Tax
Update

(Approved)

D-2. School Board Approval of the Bond Resolution and Bond Purchase
Agreement Relative to Series 2020 General Obligation Bonds (GO
Bonds)

(Approved)

Motion was made by Clark Menard, seconded by Kelly Poole and
carried to approve the Bond Resolution and Bond Purchase

Agreement Relative to Series 2020 General Obligation Bonds (GO
Bonds) (7-0 vote).

E. CURRICULUM AND INSTRUCTION
*E-1. School Board Consideration of Superintendent's Recommendation
for Approval of Out of State Travel
(Approved)

*E-2. School Board Consideration of Superintendent’s Recommendation
for Approval of Out of State and Overnight Field Trips

(Approved)

F. SUPPORT SERVICES

*F-1. School Board Consideration of Superintendent's Recommendation
for Approval of the Monthly Update on Capital Outlay Projects

(Approved)

G. HUMAN RESOURCES

*G-1. School Board Consideration of Superintendent’s Recommendation
for Approval of Recommendations, Resignations, Terminations of
Employment and Transfers for Certified and Classified Personnel

(Approved)

BVH/RC: 1.17.20



Cherokee County Board of Education Meeting January 16, 2020

H. SCHOOL BOARD ATTORNEY

. SUPERINTENDENT OF SCHOOLS

Informational Items with Staff Presentations:
e Gifted Student Identification
e Middle School Programming

ADJOURNMENT

Motion was made by Mike Chapman, seconded by Patsy Jordan and carried to
adjourn to Executive Session to discuss a Student Discipline Matter (O.C.G.A.
Section 20-2-757) at 8:42 p.m. (7-0 vote).

Motion was made by Clark Menard, seconded by Kelly Poole and carried to exit
Executive Session and return to Open Session at 8:53 p.m. (7-0 vote).

Motion was made by Clark Menard, seconded by Mike Chapman and carried to
Uphold the findings and Disposition of the Discipline Tribunal Panel for Tribunal
#19-169810), (7-0 vote).

The School Board adjourned at 8:53 p.m.

School Board Chair Secretary

BVH/RC: 1.17.20
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CHEROKEE COUNTY BOARD OF EDUCATION

AFFIDAVIT

The undersigned members of the Cherokee County Board of Education, under oath,
certify that an Executive Session of the Board of Education was duly called and approved by
majority vote in  open session in accordance with O.C.G.A. §50-14-4 on

onwwm il . 7010 . The only matter(s) considered or discussed during the closed
executive session of its meeting is/are as checked below: . :

"/ To review an appeal from a Student Disciplinary Tribunal [Hearing Officer,
Panel]; (O.C.G.A. Section 20-2-757)

To consider a matter involving the disclosure of personally identifiable
information from a student’s educational records; (20 U.S.C. Section 1232g.)

To discuss the future acquisition of real estate; (O.C.G.A. Section 50-14-3 (4))

To discuss or deliberate upon appointment, employment, compensation, hiring,
disciplinary action or dismissal, or periodic evaluation or rating of a public
officer or employee; (O.C.G.A. Section 50-14-3 (6))

To consult and meet with legal counsel pertaining to pending or potential
litigation, settlement, claims, administrative proceedings, or other judicial
actions brought or to be brought by or against the school district or an officer or

- employee or in which the officer or employee may be directly involved;
(O.C.G.A. Section 50-14-2).

The members of the Board Of Education present for the executive session further certify
and acknowledge that all discussions and proceeding conducted in executive session shall remain

~ strictly confidential.

-

This l b day of A ('i(:}w/) s 7/02-0
Rl Columan

Sworn to and subscribed before
me on the above indicated date:

Notary Public
My Commission Exp1res/&D% (p QCQ‘}
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* Cherokee

W Couny Agenda Request Form

School
District

Agenda Item Number
A-1

Meeting Date
February 13, 2020

|
|

Title

Recognition of Students' Academic Achievement with the 2020 Yes | Can Awards

Requested Action
School Board Recognition of Students' Academic Achievement with the 2020 Yes | Can Awards

Summary Explanation and Background

The Yes | Can Awards celebrate the achievements of children and youth with exceptionalities,
encouraging these individuals to seek their highest potential, and increasing public awareness of the
abilities, aspirations, and personal qualities of those with disabilities. Throughout the year, each CCSD
elementary school will select one student to receive the Yes | Can Award based on the following
categories: Academics, The Arts, School and Community, Self-Advocacy and Technology.

The following students being recognized at this Board Meeting with the Yes | Can Awards are: of Arnold
Mill ES, Aarav Patel; of Avery ES, Bentley Hughes; of Bascomb ES, Lily Holsinger; of Boston ES, Lydia
Dobbs; of Carmel ES, Logan Markham; of Clayton ES, Briar Guise; of Free Home ES, Morgan Dickey; of
Hasty ES Fine Arts Academy, Calyse Thomas; of Hickory Flat ES, Lucas Meza-Ponce; of Holly Springs
ES STEM Academy, Colby Ingram; of Indian Knoll ES, Macy Morgan; of Johnston ES, Ethan Barton; of
Liberty ES, Kabeh “Jolie” Samah; of Macedonia ES, Piper Norrell; of R.M. Moore ES STEM Academy,
Autumn King; of Sixes ES, Bailey Johnson; of L.R. Tippens Center, Logan Adams; of Woodstock ES,
William “Hayden” Flournoy.

The Yes | Can Awards program has continued to grow and change since its inception in 1982, with more
than 40,000 children and young adults recognized at the national, state, and/or local level.

Priority Area

Student Achievement: Equity and Access

Financial Impact
N/A

Exhibits: (List)

Attached Yes | Can Awards recipients' achievements

Source of Additional Information

Dr. Brian V. Hightower 770.479.1871
Dr. Nicole H. Holmes 770.479.1871
Charlette M. Green 770.479.1871

Office of Superintendent October 1, 2019



* Cherokee

W Couny Agenda Request Form

School
District

Agenda Item Number
A-2

Meeting Date
February 13, 2020

|
|

Title

Recognition of Mill Creek Middle School Teacher Ann-Margaret Somers -- Selected as 2019-20 Teacher
Fellows by the Northrop Grumman Foundation and National Science Teaching Association (NSTA)

Requested Action

School Board Recognition of Mill Creek Middle School Teacher Ann-Margaret Somers -- Selected as
2019-20 Teacher Fellows by the Northrop Grumman Foundation and National Science Teaching
Association (NSTA)

Summary Explanation and Background

Ann-Margaret Somers has won a top national fellowship for STEM educators!

Mill Creek Middle School eighth-grade science teacher Ann-Margaret Somers is one of only 26 teachers
in STEM fields from across the country selected as 2019-20 Teacher Fellows by the Northrop Grumman
Foundation and National Science Teaching Association (NSTA).

The honorees were selected based on their experience and “strong desire to advance STEM education
and apply real-world applications in the classroom.”

As part of the honor, they will participate in a variety of STEM-related activities and professional
learning opportunities including the NSTA National Conference on Science Education in Boston this
spring and the Northrop Grumman Foundation Teachers Academy five-day summer workshop in Los
Angeles.

They each will attend an immersive, 60-70-hour externship at a Northrop Grumman facility, where they
will observe and experience STEM workforce skills. Based on that externship, they will develop
classroom lessons and instructional resources that integrate real-world applications.

Priority Area
Quality Workforce

Financial Impact
N/A

Exhibits: (List)
N/A

Source of Additional Information

Dr. Brian V. Hightower 770.479.1871
Barbara Jacoby 770.479.1871

Office of Superintendent October 1, 2019



* Cherokee

W Couny Agenda Request Form
School
District

Agenda Item Number
A-3

Meeting Date
February 13, 2020

|
|

Title
Recognition of Woodstock High School Junior Thomas Arntzen for Achieving a Perfect ACT Score

Requested Action

School Board Recognition of Woodstock High School Junior Thomas Arntzen for Achieving a Perfect
ACT Score

Summary Explanation and Background

Woodstock High School junior Thomas Arntzen earned the top composite score of 36 on the college
entrance and placement test. On average, less than one-half of 1 percent of the 1.8 Million students
who take the ACT each year earns the top score!

Exceptional scores of 36 provide colleges with evidence of student readiness for the academic rigors
that lie ahead, according to ACT. The exam includes English, mathematics, reading and science sections;
each section is scored on a scale of 1-36, and the composite score is the average of the four.

Priority Area

Student Achievement: Equity and Access

Financial Impact
N/A

Exhibits: (List)
N/A

Source of Additional Information

Dr. Brian V. Hightower 770.479.1871
Barbara Jacoby 770.479.1871

Office of Superintendent October 1, 2019



* Cherokee

W Couny Agenda Request Form

School
District

Meeting Date Agenda Item Number
February 13, 2020 A-4

|

Title
Recognition of 2019-20 STAR Students and STAR Teachers

Requested Action
School Board Recognition of 2019-20 STAR Students and STAR Teachers

Summary Explanation and Background

The STAR, or Student Teacher Achievement Recognition, Student honor is awarded to the student from
each Cherokee County high school with the highest SAT score and in the top 10 percent or top 10
students of their class based on grade point average. Each honored student is invited to select his or her
favorite teacher to be named that school's STAR Teacher.

The CCSD Honorees are: Cherokee HS: Anna Huller, student and Garrick Cheyne, teacher; Creekview
HS: Jack Eno, student and Drew Lawson, teacher; Etowah HS: Sydney Kahn, student and Rebecca
Schwartz, teacher; River Ridge HS: Alicia Mazzurra, student and Mary Jo Mulvey, teacher; Sequoyah HS:
Valerie Ambriz-Villela, student and Andrew Oberlies, teacher; Woodstock HS: Michael Brown, student
and Dr. Derek Engram, teacher.

High school STAR Students compete for system titles, and this year, the overall Cherokee County STAR
Student resulted in a tie. The winners are Alicia Mazzurra from River Ridge High School and Valerie
Ambriz-Villela from Sequoyah High School!

The Canton and Woodstock Lions Clubs will honor these students and teachers at their annual STAR
Student and STAR Teacher Recognition Ceremony.

Priority Area

Student Achievement: Equity and Access

Financial Impact
N/A

Exhibits: (List)
N/A

Source of Additional Information

Dr. Brian V. Hightower 770.479.1871
Barbara Jacoby 770.479.1871

Office of Superintendent October 1, 2019



* Cherokee

W Couny Agenda Request Form

School
District

Agenda Item Number
A-5

Meeting Date
February 13, 2020

|
|

Title

Recognition of Woodstock High School Athletic Director Chris Bennett as Region 4-7A Athletic
Director of the Year

Requested Action

School Board Recognition of Woodstock High School Athletic Director Chris Bennett as Region 4-7A
Athletic Director of the Year

Summary Explanation and Background

Chris Bennett, the Athletic Director and an Assistant Principal for Woodstock High School has been
named Region 4-7A Athletic Director of the Year in recognition of his service to high school athletics
and student athletes.

Chris Bennett began his teaching and coaching career at Cherokee High School in in 1995, where he
coached football, track, and baseball. From there, he made his way to Sequoyah High School where he
also coached football and was the Head Track Coach. Chris then moved to Forsyth County where he
had teaching stops at North Forsyth High School and Forsyth Central High School. He became the
Head Football Coach at Forsyth Central from 2006 - 2013. After that, he went to Cambridge High
School in Fulton County where he coached football and was an Administrative Assistant. In 2016, he
stopped coaching and became the Athletic Director at Cambridge High School. He held that role for
one year and was lucky enough to return to Cherokee County and become an Assistant Principal over
CTAE at Woodstock High School. In 2018, he became the Athletic Director at Woodstock High School.

Chris is married to Kim Bennett, who teaches at Creekland Middle School and he has two daughters,
Kayla - who is the Head Athletic Trainer at Cherokee High School, and Kendel - who is a Junior at the
University of Georgia. The Bennett family has lived in Cherokee County for 23 years and Chris is
excited to finally be back in the county and looks forward to many more rewarding years.

Priority Area

Positive Culture and Climate

Financial Impact
N/A

Exhibits: (List)
N/A

Source of Additional Information

Dr. Brian V. Hightower 770.479.1871
Barbara Jacoby 770.479.1871

Office of Superintendent October 1, 2019



* Cherokee

W Couny Agenda Request Form

School
District

Agenda Item Number
A-6

Meeting Date
February 13, 2020

|
|

Title
Recognition of 2019-20 Middle School County Academic Bowl Champions

Requested Action

School Board Recognition of 2019-20 Middle School County Academic Bowl Team Champions Freedom
Middle School

Summary Explanation and Background

The Middle School Academic Bowl Competition is a county event, sponsored by Curriculum and
Instruction. The event provides all the middle school teams in Cherokee County School District an
opportunity for head-to-head competition to answer questions from all areas of knowledge including
history, literature, science, fine arts, current events, sports and popular culture. The matches feature a
blend of individual competition and team collaboration while reinforcing classroom lessons and
encouraging players to go beyond their assignments to master other areas as well.

Coach: Jennifer Brewer
Assistant Coach: Jennifer Womack

Freedom Middle School team members: Thaddaeus Brake, Grace Dai, Anna Beth Dudley, Jacob Duncan,
Rachel Haynes, TJ Lewis, Caden Valdes and Alex Watkins

Priority Area

Student Achievement: Equity and Access

Financial Impact
N/A

Exhibits: (List)
N/A

Source of Additional Information

Dr. Brian V. Hightower 770.479.1871
Dr. Nicole H. Holmes 770.479.1871
Barbara Jacoby 770.479.1871

Office of Superintendent October 1, 2019



* Cherokee

W Couny Agenda Request Form

School
District

Agenda Item Number
A-7

Meeting Date
February 13, 2020

|
|

Title
Recognition of Etowah High School Senior Faith Ediae-Holly -- Georgia HOSA State President

Requested Action

School Board Recognition of Etowah High School Senior Faith Ediae-Holly -- Georgia HOSA State
President

Summary Explanation and Background

A Cherokee County School District student is the Georgia HOSA State President. HOSA is the Future
Health Professionals Organization, formerly known as Health Occupations Students of America.

As President, Etowah High School senior, Faith Ediae-Holly, serves over 13,500 students in Georgia's
250 HOSA chapters. Additionally, she serves as a student representative on the Georgia HOSA Board
of Directors, and represents Georgia HOSA for the entire international organization.

In her role, Faith helps with the set-up, management, and execution of the HOSA state conferences;
oversees the process of electing new state officers; and leads regional conferences preparing local
leaders for the upcoming year. Additionally, she serves as her local chapter's liaison with Georgia
HOSA. Faith is an active, involved student on campus at Etowah and a member of the National English
Honor Society, BETA Club, and the East Wing Tutoring Center.

Faith plans to pursue a career in medicine as a neurosurgeon.

She knows that because of HOSA she will be prepared to be a compassionate and capable future health
professional.

Priority Area

Student Achievement: Equity and Access

Financial Impact
N/A

Exhibits: (List)
N/A

Source of Additional Information

Dr. Brian V. Hightower 770.479.1871
Dr. Nicole H. Holmes 770.479.1871
Barbara Jacoby 770.479.1871

Office of Superintendent October 1, 2019



* Cherokee

W Couny Agenda Request Form

School
District

Agenda Item Number
A-8

Meeting Date
February 13, 2020

|
|

Title

Recognition of Etowah High School Senior Savannah Bray -- 2019-20 Gatorade Georgia Volleyball
Player of the Year

Requested Action

School Board Recognition of Etowah High School Senior Savannah Bray -- 2019-20 Gatorade Georgia
Volleyball Player of the Year

Summary Explanation and Background

The Gatorade Company named Etowah High School senior Savannah Bray as the 2019-20 Gatorade
Georgia Volleyball Player of the Year. The prestigious award recognizes the best volleyball player in the
state, who must also show “high standards of academic achievement and exemplary character
demonstrated on and off the field.”

She now is eligible for the Gatorade National Volleyball Player of the Year, which will be announced
later this month.

She set a State record with 2,304 kills and has been named AAAAAAA Player of the Year, Georgia
Volleyball Coaches Association Player of the Year, PrepVolleyball.com Georgia Player of the Year, and
Cherokee Tribune Player of the Year.

Savannah plans on attending the United States Military Academy, where she also will play volleyball.

Priority Area

Student Achievement: Equity and Access

Financial Impact
N/A

Exhibits: (List)
N/A

Source of Additional Information

Dr. Brian V. Hightower 770.479.1871
Barbara Jacoby 770.479.1871

Office of Superintendent October 1, 2019



* Cherokee

W Couny Agenda Request Form

School
District

Agenda Item Number
A-9

Meeting Date
February 13, 2020

|
|

Title
Recognition of February 25, 2020 as "PTA Day in the Cherokee County School District"

Requested Action

School Board Approval of a Resolution Recognizing February 25, 2020 as "PTA Day in the Cherokee
County School District"

Summary Explanation and Background

The history of the National Parent Teacher Association (PTA) traces its origin of advocacy on behalf of
children and education back to February 17, 1897, which today is celebrated as PTA Founder's Day. In
recognition of the essential support that PTA provides to the Cherokee County School District, this
resolution officially recognizes February 25, 2020 - Georgia PTA Day at the Capitol -- as "PTA Day in
the Cherokee County School District."

Priority Area

Family, Partner and Community Engagement

Financial Impact
N/A

Exhibits: (List)

Resolution

Source of Additional Information

Dr. Brian V. Hightower 770.479.1871
Barbara Jacoby 770.479.1871

Office of Superintendent October 1, 2019



Cherokee County
School District

BOARD RESOLUTION FOR “PTA DAY” IN THE CHEROKEE
COUNTY SCHOOL DISTRICT

WHEREAS, Parent-Teacher Associations strive to bring into closer relationship the home and the school,
encouraging parents, educators and learners to be mutually accountable for student success in schools; and

WHEREAS, the PTA encourages educators and the general public to work in partnership to ensure a quality
education for all children; and

WHEREAS, PTAs are instrumental in helping local schools establish and accomplish meaningful goals that
focus on meeting the needs of all students; and

WHEREAS, the PTA provides valuable services to the school and community through volunteer activities
that support instruction, through parent education programs that foster effective parenting skills, and by
encouraging parental involvement in their child’s education; and

WHEREAS, the PTA seeks to further the cause of public education through its active participation in the
State’s legislative process and its collaboration with community agencies concerned with the welfare of
children and youth; and

WHEREAS, the Cherokee County Council of PTAs and the local school PTA units have distinguished
themselves as respected advocates for children, families and public education in Cherokee County;

NOW THEREFORE, the Cherokee County Board of Education hereby resolves that February 25, 2020
hereto forward, shall be proclaimed “PTA Day” in the Cherokee County School District, acknowledging
PTA as a valued partner in its quest to provide the best educational opportunities available for the children
of our community.

Approved by the Cherokee County School Board on
This 13t day of February, 2020

Dr. Brian V. Hightower Kyla Cromer
Superintendent of Schools Chair
Cherokee County School District Cherokee County Board of Education



* Cherokee

W Couny Agenda Request Form

School
District

Agenda Item Number
A-10

Meeting Date
February 13, 2020

|
|

Title

Approval of Renewal of Partnership Agreements with Optimists and Georgia Commute Schools

Requested Action

School Board Consideration of Superintendent's Recommendation to Approve Renewal of Partnership
Agreements with Optimists and Georgia Commute Schools

Summary Explanation and Background

One of the School Board's Blueprint 2020-24 Five Priority Areas is increasing meaningful family, partner
and community engagement. We believe the meaningful connections we forge with students, families
and community partners positively influence how we teach, lead and prepare graduates for success in a
knowledge-based, technology rich and culturally diverse world.

The School Board is requested to consider the Superintendent's recommendation to approve the
renewal of the Partnership Agreements with Optimists and Georgia Commute Schools.

Priority Area

Family, Partner and Community Engagement

Financial Impact

N/A

Exhibits: (List)

Draft Agreements Attached

Source of Additional Information

Dr. Brian V. Hightower 770.479.1871
Barbara Jacoby 770.479.1871

Office of Superintendent October 1, 2019



AGREEMENT
BETWEEN
THE CHEROKEE COUNTY BOARD OF EDUCATION

AND
THE OPTIMIST CLUBS OF CANTON AND TOWNE LAKE

This agreement entered into on this 13t day of February, 2020 é*-day—of
February;2014, by and between The Cherokee County Board of Education, hereinafter
referred to as the “School Board” and The Optimist Clubs of Canton and Towne Lake
hereinafter referred to as “Optimists.”

WHEREAS, the School Board’s mission is to educate the emerging generation

through learning environments designed to increase the performance of all students

WHEREAS, one of the School Board’s Priority Areas is Family, Partner and
Communlty Engagement Majeléystem—PFwMes—rs—t&meFeaseparen%al—and—eemmtmrty

WHEREAS, Optimist International is more than 2,600 Optimist Clubs dedicated to
the mission: “By providing hope and positive vision, Optimists bring out the best in kids;”
and,

WHEREAS, Optimist Clubs conduct positive service projects in their communities
aimed at providing a helping hand to youth and empowering them to be the best that
they can be; and,

WHEREAS, each Optimist Club determines the needs of the young people in its
community and conducts programs to meet those needs. Every year, Optimists conduct
65,000 service projects and serve well over six million young people

Now therefore in consideration of the covenants and conditions set forth herein
the parties agree as follows:



PARTNERSHIP AGREEMENT
BETWEEN
THE CHEROKEE COUNTY BOARD OF EDUCATION
AND
GEORGIA COMMUTE SCHOOLS

This agreement entered on this 13th day of February, 2020 by and between The
Cherokee County Board of Education, hereinafter referred to as the “School Board” and
Georgia Commute Schools.

WHEREAS, the School Board’s mission is to educate the emerging generation
through learning environments designed to increase the performance of all students;
and,

WHEREAS, one of the School Board’s Priority Areas is Family, Partner and
Community Engagement; and,

WHEREAS, Georgia Commute Schools (GCS) is a federally-funded program
housed under the Atlanta Regional Commission that aims to reduce traffic congestion
around schools by motivating and encouraging students to carpool, take transit, ride the
school bus, walk, bike, and parents to reduce idling in the car-rider line; and,

WHEREAS, Georgia Commute Schools recognizes that children are particularly
vulnerable to air pollution, who breathe 50% more air per pound than adults and are
closer to the ground and therefore vehicle tailpipes. Children’s lungs are still developing,
making them more vulnerable to the impact of vehicle exhaust and poor air quality. 11%
of Georgia’s children suffer from asthma. Exposure to car emissions can aggravate
children’s asthma, making it harder to breathe. Georgia Commute Schools’ initiative
empowers schools and entire communities to make a difference in reducing traffic
around schools and cleaning up our air; and,

WHEREAS, Georgia Commute Schools provides schools (K through 12) with
resources and tools to educate and empower schools, parents, and students to
implement changes in their communities to reduce traffic congestion and improve air
quality. Entire school communities will learn simple, voluntary actions they can take that
will make a big impact on reducing air pollution. Turning car engines off, for example,
while waiting for children to get out of school can take three pounds of pollution out of
the air per month; and,



WHEREAS, Georgia Commute Schools currently provides program assistance to
20 counties and 28 school districts in metro-Atlanta with a total of 28 schools and 13
school districts in the partnership program since 2018; and,

WHEREAS, Georgia Commute Schools views children as young commuters and
the next generation of trailblazers to help improve transportation in metro Atlanta.
Georgia Commute Schools works with administrators, faculty, parents, and community
leaders. Georgia Commute Schools programs are at no financial cost to school districts
and schools and are designed to offer resources to Kindergarten through 12th grade
schools across metro Atlanta. Our program serves public, private, alternative, and
charter-focused schools. CarPOOL to School, Breathe: Be Idle Free, Tracks to Transit,
Love My Bus, and the Highschool Transportation Taskforce initiative are all the
programs schools can implement. Air Quality Lesson plans and a library of resources are
provided to support the previously listed programs.

Now therefore in consideration of the covenants and conditions set forth herein
the parties agree as follows:

ARTICLE |

The parties agree that the foregoing recitals are true and correct and in corporate herein
by reference:

ARTICLE Il
The School Board wiill:

1. Promote Georgia Commute Schools programs and events through existing
communication channels, as permitted by School Board Policy, including: Love My Bus
Month in February, Air Quality Awareness Week in April, and National School Bus Safety
Week in October.

ARTICLE IlI
Georgia Commute Schools will:

1. Assist Principals with identifying School Transportation Ambassadors within their
school to lead their Georgia Commute Schools initiatives.

2. Accept all schools into the program that wish to become a Georgia Commute Schools
partner. Please note, all schools must partner to receive incentives and other
transportation and air quality resources from Georgia Commute Schools.

3. Assist all schools that implement one or more Georgia Commute Schools programs
with determining school-specific strategies for reducing pollution and traffic within their
chosen programs. Provide support, assistance and resources to school transportation
ambassadors, teachers, and administrators year-round to ensure the success of their



Georgia Commute Schools programs. Work with transportation ambassadors to engage
their entire school community and get students involved.

4. Provide all partnered schools with toolkits to implement programs at no cost. Toolkits
include educational materials for students and parents, signage for anti-idling (if
applicable) and collateral to engage students in the programs.

5. Provide ongoing recognition to all schools that complete program requirements and
become official Georgia Commute Schools for each school year. Provide additional
recognition to schools that took innovative steps to engage their community in the
program.

6. Promote CCSD as a Georgia Commute Schools District Partner through Georgia
Commute Schools monthly newsletter and through local, regional and national media
placements.

7. Promote all CCSD schools that become a Georgia Commute Schools partner through
the online newsletter and through local, regional, and national media placements.

8. Abide by the rules and regulations contained in the School Board’s Solicitation by
Students Policy (JKB/KEBB), that prohibits students in grades eight or lower from
participating in door-to-sales.

9. Accept all children/interested participants for participation within its programs
without regard to their gender, race, political affiliation, age, national origin or
handicapping condition or any other discrimination recognized and prohibited by State
or Federal Law. Children/participants with handicaps must be provided all necessary
levels of supervision and must be included within the activities of the partnering
organization. As a result of this partnership agreement, Georgia Commute Schools must
adhere to all local, State or Federal laws regarding education.

ARTICLE IV

The term of this contract is February 13, 2020 through February 13, 2021. This contract
shall automatically renew for additional terms not to exceed five years unless either
party notifies the other at least 60 days prior to renewal date.

ARTICLE V

This contract may be terminated by either party upon thirty (30) days written notice to
the other party with or without cause. All notice of this contract shall be given to the
Superintendent of Cherokee County Schools at P.O. Box 769, Canton, Georgia 30169,
and to Georgia Commute Schools, 1360 Peachtree Street NE, Atlanta, GA 30309.



IN WITNESS WHEREOF the parties have executed this document the first date referred
to herein.

GEORGIA COMMUTE SCHOOLS THE CHEROKEE COUNTY BOARD
OF EDUCATION

Dan Murphy, Program Manager By: Kyla Cromer, Chairman

By: Dr. Brian V. Hightower

Superintendent of Schools

Approved as to form:

Tom Roach, Esquire



ARTICLE |

The parties agree that the foregoing recitals are true and correct and incorporated

herein by reference.

ARTICLE Il

The School Board wiill:

1. Promote Optimists’ programs through existing communication channels, as permitted
by School Board Policy, including the online Virtual Community Bulletin Board
accessible by the community.

2. Provide the use of School District facilities, waiving the rental fee as per the
Community Use of System Facilities Policy (KG), for Optimists’ Oratorical Contest
events. The Optimists will be responsible for any applicable utility, supervisory
and/or custodial fees associated with facility use.

3. Pursue joint grant opportunities in both parties’ best interests.

ARTICLE Ill

Optimists will:

1.

2.

Conduct an annual oratorical competition for School District students.
Conduct an annual essay contest for School District students.
Sponsor youth appreciation events for School District students.
Sponsor extra-curricular athletic events for School District students.

Provide volunteer judges when available for School District events (Science
Olympiad, Social Science Fair, Young Authors Fairs, Senior Projects, etc.).

Provide guest speakers and resources to assist School District schools in
promoting personal and Internet safety and respect for the law.

Honor the School District’s Teacher of the Year.

Pursue joint grant opportunities in both parties’ best interests.



9. Abide by the rules and regulations contained in the Community Use of System
Facilities Policy (KG).

10.Accept all children/interested participants for participation within its programs
without regard to their gender, race, political affiliation, age, national origin or
handicapping condition or any other discrimination recognized and prohibited by
State or Federal Law. Children/participants with handicaps must be provided all
necessary levels of supervision and must be included within the activities of the
partnering organization. As a result of this partnership agreement, Optimists must
adhere to all local, State or Federal laws in connection to the covenants and
conditions in this agreement.

ARTICLE IV

The term of this contract is February-6,-2014-to-February-6,2015. This contract

shall automatically renew for additional terms not to exceed five years unless either
party notifies the other at least 60 days prior to renewal date.

ARTICLE V

This contract may be terminated by either party upon thirty (30) days written
notice to the other party with or without cause. All notice of this contract shall be given
to the Superintendent of Cherokee County Schools at P.O. Box 769 110-Academy
Street, Canton, GA 3016944 and to Optimist Clubs of Canton and Towne Lake at P.O.
Box 4204, Canton, Ga. 30114 and 1025 Rose Creek Drive, Suite 620 PMB 133,
Woodstock, GA 30189 or such other address if notice is given by either party of a new
address pursuant to this notice section.




IN WITNESS WHEREOF the parties have executed this Agreement the first date
referred to herein.

OPTIMIST CLUB OF CANTON THE CHEROKEE COUNTY BOARD OF
EDUCATION
Lori Flink, President By: Kyla Cromer, Chair

OPTIMIST CLUB OF TOWNE LAKE

By: Dr. Brian V. Hightower
Superintendent of Schools

Approved as to form:

Terry Morrison, President

Tom Roach, Esquire



* Cherokee

W Couny Agenda Request Form

School
District

Agenda Item Number
B-1

Meeting Date
February 13, 2020

|
|

Title

Application for Georgia School Boards Association (GSBA) Governance Team Recognition - - Exemplary
Board Level llI

Requested Action

School Board Approval of Application for Georgia School Boards Association (GSBA) Governance Team
Recognition - - Exemplary Board Level lll

Summary Explanation and Background

Georgia School Board Association's (GSBA) application process for Governance Team Recognition - -
Exemplary Board Level Il requires School Board approval of submittal to the GSBA Board Development
Department.

The Cherokee County School Board will have met all requirements of the attached Exemplary Board
Level Il application by the conclusion of SY2019-20. Upon approval of submission, the School Board
Chair, in conjunction with the Superintendent of Schools, will complete GSBA's online application in this
regard.

Priority Area

Organizational and Operational Effectiveness

Financial Impact
N/A

Exhibits: (List)
GSBA Recognition Level Criterion

Source of Additional Information

Kyla Cromer, School Board Chair 770.479.1871
Dr. Brian V. Hightower, Superintendent of Schools 770.479.1871
Mike McGowan, Chief of Staff 770.479.1871

Office of Superintendent October 1, 2019



2 Georgia School Boards Association

GSBA has revised its recognition program to reflect the state standards, which offers school boards additional
ways to increase their effectiveness. Starting in 2019, boards no longer have to go through the levels in succession.
Boards may apply for the level in which they meet the criteria. For more information, contact the GSBA Board
Development Department at 770-962-2985.

GSBA: GOVERNANCE TEAM ACHIEVEMENT

RECOGNITION LEVELS - FY20

STRATEGIC PLANNING

A System Strategic Plan has
been adopted and is being
implemented.

Provide a link to your school
system’s Strategic Plan

A System Strategic Plan has been
adopted, currently being
implemented and includes balanced
scorecards on completing district
goals.

Provide a link to your school system’s
Strategic Plan and balanced
scorecard.

A System Strategic Plan has been
adopted, currently being imple-
mented which includes balanced
scorecards on completing district
goals and posted on district’s web
site for stake-holders review.

Provide a link to your school
system’s Strategic Plan and
balanced scorecard. Also, the link
to your district website.

GEORGIA VISION
PROJECT

The board has approved the
Vision Resolution and
incorporated five of the Vision
Project’s school district
recommendations into the
system’s Strategic Plan.

Provide the list of the five Vision
Project recommendations your
board has adopted into your
Strategic Plan.

The board has approved the Vision
Resolution and incorporated ten of
the Vision Project’s school district
recommendations into the system’s
Strategic Plan.

Provide the list of the 10 Vision
Project recommendations that
were incorporated into your
system’s Strategic Plan.

The board has incorporated fifteen
of the Vision Project’s school
district recommendations into the
system’s Strategic Plan.

Provide the list of the 15 Vision
Project recommendation that
were incorporated into your
system’s Strategic Plan

GSBA Recognition Levels

©2019-20 Georgia School Boards Association. All rights reserved.
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ASSESSMENT

The Governance Team conducts
a self-assessmentand develops
recommendations for
improvement in Board
Governance. (GSBA Governance
Team Self-Assessment
instrument or equivalent
instrument can be used.)

Provide the Governance Team
Self-Assessment Instrument
from the date that the self-
assessment was completed.

The Governance Team conducts a self-
assessment, and then a Distinguished
Committee (DC)* conducts an
assessment. The board will review the
DC recommendations for further
consideration. (GSBA Governance
Team Self-Assessment instrument or
equivalent instrument can be used.)

*The Distinguished Committee
consists of, as a minimum, two
community stakeholders, two board
members and a central office
administrator.

Provide the Governance Team Self-
Assessment AND the Distinguished
Committee’s Assessment from the

date each was completed.

The Governance Team conducts a
Self-Assessment using a Self-
Assessment Instrument, and then an
Exemplary Committee (EC)*
(composed of different members
than Distinguished Committee)
conducts an assessment. The board
will review the EC recommend-
dations for further consideration.
(GSBA Governance Team Self-
Assessment instrument or
equivalent instrument can be used.)

*The Exemplary Committee
consists of, as a minimum, two
community stakeholders, two board
members and a central office
administrator.

Provide the Governance Team Self-
Assessment AND the Exemplary
Committee’s Assessment from the
date each was completed.

SUPERINTENDENT
EVALUATION
GA Code § 20-2-210

The annual Superintendent
Evaluation Instrument, as a
minimum, incorporates the
Strategic Plan District Goals.
(GSBA Superintendent
Evaluation Instrument or
equivalent instrument can be
used.)

Provide the latest
Superintendent Evaluation
Instrument including
Superintendent’s goals,
evidence and/or data. We do
not need the completed
evaluation with the rating, just
the instrument utilized.

The annual Superintendent Evaluation
Instrument, as a minimum,
incorporates the Strategic Plan District
Goals. (GSBA Superintendent
Evaluation Instrument or equivalent
instrument can be used.)

Provide the latest Superintendent
Evaluation Instrument including
Superintendent’s goals, evidence
and/or data. We do not need the
completed evaluation with the rating,
just the instrument utilized.

The annual Superintendent
Evaluation instrument, as a
minimum, incorporates the
Strategic Plan District Goals.
(GSBA Superintendent evaluation
instrument or equivalent
instrument can be used.)

Provide the latest Superintendent
Evaluation Instrument including
Superintendent’s goals, evidence
and/or data. We do not need the
completed evaluation with the
rating, just the instrument utilized.

LOCAL BOARD OF
EDUCATION
TRAINING
REQUIREMENTS

The local board of education has
met the State Board of Educa-
tion annual training require-
ments (15 credit hours for new
board members and 9 credits
for veteran board members).

If GSBA provided any of your
board’s training, please indicate
which board members, the
training type and dates.

If GSBA did not provide your
training, please send us the
records from the training
provider.

All board members have met the
state training credit requirements,
and the MAJORITY of board
members have exceeded the annual
training requirements by a minimum
of three additional credit hours.

(18 credit hours for new board
members and 12 credit hours for
veteran members.)

Additional credit hours will be
considered from state approved and
non-state approved training
providers. Documentation of
completed courses is mandatory.

All board members have met the
state training credit requirements,
and ALL board members have
exceeded the annual training
requirements by a minimum of
three additional credit hours.

(18 credit hours for new board
members and 12 credit hours for
veteran members.)

Additional credit hours will be
considered from state approved
and non-state approved training
providers. Documentation of
completed courses is mandatory.

GSBA Recognition Levels

©2019-20 Georgia School Boards Association. All rights reserved.
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ACCREDITATION

The local board of education
and school district comply
with standards of all selected
accreditation associations
applicable.

Please send your district’s latest
accreditation status from
AdvancED.

The local board of education and
school district comply with standards
of all selected accreditation
associations applicable.

Please send your district’s latest
accreditation status report from
AdvanckD.

The local board of education and
school district comply with
standards of all selected
accreditation associations
applicable.

Please send your district’s latest
accreditation status report from
AdvanckD.

BOARD MEMBER
ETHICS

All board members will abide by
their local Code of Ethics Policy.

All board members will abide by their
local Code of Ethics Policy.

All board members will abide by
their local Code of Ethics Policy.

(added FY18)
Review Code of Ethics Policy Review Code of Ethics Policy annually | Review Code of Ethics Policy
annually at a board of education | at a board of education meeting. annually at a board of education
meeting. meeting.
Address any infractions by members
Address any infractions by as per board policy. Address any infractions by
members as per board policy. e Fls st DO e members as per board policy.
Provide latest signed DOE Local | School Board Governance Training Provide latest signed DOE Local
School Board Governance Train- | Report thatincludes training received | c\o6| Board Governance Training
ing Report that includes training | @nd their signatures agreeing to the | poy ot that includes training
received and their signatures Code of Ethics. received and their signatures
agreeing to the Code of Ethics. Provide Local Code of Ethics Board agreeing to the Code of Ethics.
Provide Local Code of Ethics Policy Provide Local Code of Ethics Board
Board Policy Policy
FISCAL Annually adopt a balanced Annually adopt a balanced budget. Annually adopt a balanced budget.
RESPONSIBILITY budget.
(added FY18) Regular review/updates of district Regular review/updates of district
Regular review/updates of finances by the governance leadership| finances by the governance
district finances by the team in public meetings. leadership team in public meetings.
governance leadership team in
public meetings. Develop an annual budget calendar Develop an annual budget calendar
that includes public meetings and that includes public meetings and

Develop an annual budget public input. public input.

calendar that includes public

meetings and public input. Align budget to the school district’s Align budget to the school district’s
strategic plan. strategic plan.

Provide date BOE adopted

their latest balanced budget. Provide date BOE adopted their latest | Provide date BOE adopted their
balanced budget. latest balanced budget.

Provide your district’s annual

budget calendar. Provide your district’s annual budget | provide your district’s annual
calendar. budget calendar.

RECOGNITION Can be removed for good Can be removed for good cause as Can be removed for good cause as

REMOVAL cause as determined by GSBA. | determined by GSBA. determined by GSBA.

RENEWAL CYCLE Annual: July 1 —June 4 Annual: July 1 —June 4 Annual: July 1 —June 4

e Governance Team = Superintendent plus the Local Board of Education

e Boards may now apply for the level in which they meet the criteria. To remain at current level, boards must
renew/reapply each year.

e Applications for all recognition levels are Due to GSBA by April 1 each year. (If on a weekend, then Monday after.)

e Please make sure ALL documentation is accurate and submitted by the deadline.

e Boards must meet all training requirements by 5 p.m. on June 4, 2020.

e These awards are presented during the GSBA Summer Conference.

GSBA Recognition Levels

©2019-20 Georgia School Boards Association. All rights reserved.
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* Cherokee

W Couny Agenda Request Form

School
District

Agenda Item Number
B-2

Meeting Date
February 13, 2020

|
|

Title

Naming of Delegate and Alternate for 2020 Georgia School Boards Association (GSBA) Delegate
Assembly

Requested Action

School Board Approval of Delegate and Alternate for 2020 Georgia School Boards Association (GSBA)
Delegate Assembly

Summary Explanation and Background

The School Board will select its Delegate and Alternate for GSBA's upcoming 2020 Summer
Conference and Delegate Assembly to be held June 5-7, 2020 in Savannah, Georgia.

Priority Area

Organizational and Operational Effectiveness

Financial Impact

Registration fee, lodging and related travel expenses covered in CCSD's FY2020 Budget.
Exhibits: (List)

N/A

Source of Additional Information

Kyla Cromer, School Board Chair 770.479.1871
Dr. Brian V. Hightower, Superintendent of Schools 770.479.1871
Mike McGowan, Chief of Staff 770.479.1871

Office of Superintendent October 1, 2019



* Cherokee

W Couny Agenda Request Form

School
District

Meeting Date Agenda Item Number
Febuary 13, 2020 D-1

|

Title
January 2020 Financial Report and Sales Tax Update

Requested Action

School Board Consideration of Superintendent's Recommendation for Approval of January 2020
Financial Report and Sales Tax Update

Summary Explanation and Background

Financial Report for January 2020

See Attached Reports

Priority Area

Organizational and Operational Effectiveness

Financial Impact
N/A

Exhibits: (List)
Financial Report and Sales Tax Update

Source of Additional Information

Kenneth Owen 770.479.1871
Dr. Brian V. Hightower 770.479.1871

Office of Superintendent October 1, 2019



CHEROKEE COUNTY BOARD OF EDUCATION
Dr. Brian V. Hightower, Superintendent
Kenneth Owen, Chief Financial Officer

FINANCIAL REPORT
JANUARY 2020

General Fund

For the month ending January 31, 2020, the seventh month of the 2019-20 Fiscal Year, the School District’s
Operating Account (General Fund) has received $283,436,308 in revenue (year-to-date) consisting of state
funds of $102,214,273 (44% of budget), $169,535,913 local taxes (92% of budgeted amount), and other
funds of $11,686,122 (87% of budget). All operating expenditures of $225,523,722 (52% of budget) are
within the Board of Education’s approved 2019-20 budget.

Building Fund/EdSPLOST Collections

The Capital Outlay Fund balance of $24,978,094 as of January 31, 2020 reflects Special Purpose Local
Option Sales Tax for Education (EASPLOST) collections, proceeds of bond sales for capital outlay purposes,
less bond refundings, transfers from the General Fund, bond issuance costs, and capital outlay expenses
paid.

Cherokee County School District received $4,469,659 in January 2020, for the month of December 2019,
the 24th month of 60 monthly sales tax collections for the 2018-2022 EdASPLOST. Collections received
were above projections (detail included) for the month by $773,700 and above cumulative projections by
$15,674,912.

EdSPLOST collections are accumulated within the Building Fund to be used for specified capital outlay
purchases (limited pay-as-you-go) and transferred to the Debt Service Fund at the appropriate time to meet
annual bond obligations (January and July). Excess EASPLOST collections above projections are used to
meet critical capital outlay needs and/or transferred to the Debt Service Fund as a safeguard against future
negative economic conditions, assuring the School District can meet future bond payments.

Debt Service Fund

The Debt Service Fund balance as of January 31, 2020 is $48,148,779 representing funds accumulated
from EASPLOST collections, collections from the one mill of property tax approved by the School Board,
interest earned from investments and Invested Sinking Fund earnings. The Invested Sinking Fund is
attached to the Series 2010B Bond issuance and is structured to fully pay the annual debt service on the
Series 2010B bonds through January 2028. Annual Debt Service payments are made in February and
August of each year, according to the Debt Service Schedule published annually in the Cherokee County
School District Budget Book.

Federal/State/Competitive Grants and School Nutrition Funds

The School Nutrition Fund Balance as of January 31, 2020 is $7,516,650 and represents the difference
between revenues from all sources and all expenditures. This amount is held in reserve to cover potential
funding shortfalls or unexpected expenses.

Federal, State and Competitive grant funds are annually awarded to the School District based on funding
formulas (Federal Title Programs) and/or program applications (State and competitive grants). As funds are
expended, reimbursements are sought from the various programs. Local funds are not intended to cover
shortfalls within grant programs nor are grants intended to carry a fund balance.
D-1
Page 1



Cherokee County School District
FINANCIAL REPORT
AS OF JANUARY 31, 2020

BALANCE SHEET
FED FUNDS
GENERAL DEBT SERVICE BUILDING AND SCHOOL
FUND FUND FUND NUTRITION TOTAL
ASSETS
Cash 124,436,650 $ 27,918,902 24,978,094 $ 3,845,328 181,178,974
Investments 1,010,503 20,229,877 - - 21,240,380
Inventory 158,219 - - 814,673 972,892
Accounts Receivable 421,133 - - 4,187,885 4,609,018
TOTAL ASSETS 126,026,505 $ 48,148,779 24,978,094 $ 8,847,886 208,001,264
LIABILITIES
Salaries and Benefits Payable 12,915,329 $ - - $ 639,296 13,554,625
Accounts Payable 9,141 - - 691,940 701,081
FUND BALANCE
Fund Balance 1/31/2020 113,102,035 48,148,779 24,978,094 7,516,650 193,745,558
TOTAL LIABILITIES AND
FUND BALANCE 126,026,505 $ 48,148,779 24,978,094 $ 8,847,886 208,001,264
REVENUE AND EXPENSE
Revenue 283,436,308 $ 10,044,218 23,634,596 $ 18,307,071 335,422,193
Expense 225,523,722 34,730,972 12,919,685 17,555,794 290,730,173
Excess Revenue over Expense 57,912,586 (24,686,754) 10,714,911 751,277 44,692,020
BEGINNING FUND BALANCE 7/01/2019 55,189,449 72,835,533 14,263,183 6,765,373 149,053,538
ENDING FUND BALANCE 1/31/2020 113,102,035 $ 48,148,779 24,978,094 $ 7,516,650 193,745,558
D-1
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General Fund
Comparison of Budget to Actual
July 1, 2019 to January 31, 2020

Description 2019-20 Budget Year to Date Available Budget

Revenue

Federal $ 168,238 131,878 $ 36,360
Local 184,402,912 169,535,913 14,866,999
State 232,765,766 102,214,273 130,551,493
Other 3,490,472 1,804,244 1,686,228
Tan 9,750,000 9,750,000 -
Total Revenue $ 430,577,388 283,436,308 | $ 147,141,080
Expense

Instructional Services $ 289,098,233 | $ 144,715,582 | $ 144,382,651
Pupil Services 17,150,954 8,754,701 8,396,253
Improvement of Instructional Services 14,544,707 8,684,297 5,860,410
Instructional Staff Training 486,551 368,545 118,006
Educational Media Services 5,213,589 2,640,200 2,573,389
General Administration 3,092,156 1,914,473 1,177,683
School Administration 26,938,663 15,096,944 11,841,719
Support Services - Business 2,887,636 1,725,615 1,162,021
Maintenance & Operation of Plant 30,788,776 16,079,014 14,709,762
Student Transportation Services 22,700,754 12,131,451 10,569,303
Support Services - Central 4,860,206 2,896,490 1,963,716
Facilities Acquisition and Construction Services 317,155 173,033 144,122
Outgoing Transfers 1,777,096 550,000 1,227,096
Debt Service 9,777,659 9,793,377 (15,718)
Total Expense $ 429,634,135 $ 225,523,722 $ 204,110,413
Excess Revenue over Expense $ 943,253 57,912,586 | $ (56,969,333)

D-1
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1% SALES TAX (2018-2022)
COMPARISON OF COLLECTIONS

THROUGH JANUARY 2020
DIFFERENCE
60 MONTH BETWEEN ACTUAL
REPORTING COLLECTION PROJECTED BOE 1% AND PROJECTED
MONTH PERIOD COLLECTIONS COLLECTIONS COLLECTIONS
February 2018 January 2018 (1) $ 2,482,396 $ 2974362 $ 491,966
March 2018 February 2018 (2) 2,569,511 2,610,220 40,709
April 2018 March 2018 (3) 2,735,881 3,482,968 747,087
May 2018 April 2018 (4) 2,726,393 3,174,263 447,870
June 2018 May 2018 (5) 2,796,817 3,361,741 564,924
July 2018 June 2018 (6) 2,841,541 3,476,673 635,132
August 2018 July 2018 (7) 2,871,634 3,479,906 608,272
September 2018 August 2018 (8) 2,818,552 3,366,506 547,954
October 2018 September 2018 (9) 2,792,606 3,108,962 316,356
November 2018 October 2018 (10) 2,736,315 3,627,964 891,649
December 2018 November 2018 (11) 2,906,999 3,499,055 592,056
January 2019 December 2018 (12) 3,588,310 4,145,833 557,523
February 2019 January 2019 (13) 2,556,868 3,278,360 721,492
March 2019 February 2019 (14) 2,646,596 3,135,700 489,104
April 2019 March 2019 (15) 2,817,958 3,559,057 741,099
May 2019 April 2019 (16) 2,808,185 3,717,585 909,400
June 2019 May 2019 (17) 2,880,722 3,800,003 919,281
July 2019 June 2019 (18) 2,926,787 3,621,310 694,523
August 2019 July 2019 (19) 2,957,783 3,871,832 914,049
September 2019 August 2019 (20) 2,903,109 3,627,866 724,757
D-1
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1% SALES TAX (2018-2022)
COMPARISON OF COLLECTIONS

THROUGH JANUARY 2020
DIFFERENCE
60 MONTH BETWEEN ACTUAL
REPORTING COLLECTION PROJECTED BOE 1% AND PROJECTED
MONTH PERIOD COLLECTIONS COLLECTIONS COLLECTIONS
October 2019 September 2019 (21) 2,876,384 3,587,669 711,285
November 2019 October 2019 (22) 2,818,405 3,686,737 868,332
December 2019 November 2019 (23) 2,994,209 3,760,601 766,392
January 2020 December 2019 (24) 3,695,959 4,469,659 773,700
$ 68,749,920 $ 84,424,832 $ 15,674,912
D-1
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CHEROKEE COUNTY SCHOOL DISTRICT
1% SPECIAL PURPOSE LOCAL OPTION SALES TAX (SPLOST)
2018-2022 PROJECTED COLLECTIONS

2018 2018-19 2019-20 2020-21 2021-22 2022
July $ - $ 2,871,634 $ 2,957,783 $ 3,046,516 $ 3,137,912 $ 3,232,049
August $ - $ 2,818,552 $ 2,903,109 $ 2,990,202 $ 3,079,908 $ 3,172,306
September $ - $ 2,792,606 $ 2,876,384 $ 2,962,676 $ 3,051,556 $ 3,143,103
October $ - $ 2,736,315 $ 2,818,405 $ 2,902,957 $ 2,990,046 $ 3,079,747
November $ - $ 2,906,999 $ 2,994,209 $ 3,084,035 $ 3,176,556 $ 3,271,853
December $ - $ 3,588,310 $ 3,695,959 $ 3,806,838 $ 3,921,043 $ 4,038,675
January $ 2,482,396 $ 2,556,868 $ 2,633,574 $ 2,712,581 $ 2,793,958 $ -
February $ 2,569,511 $ 2,646,596 $ 2,725,994 $ 2,807,774 $ 2,892,007 $ -
March $ 2,735,881 $ 2,817,958 $ 2,902,497 $ 2,989,571 $ 3,079,259 $ -
April $ 2,726,393 $ 2,808,185 $ 2,892,430 $ 2,979,203 $ 3,068,579 $ -
May $ 2,796,817 $ 2,880,722 $ 2,967,144 $ 3,056,158 $ 3,147,843 $ -
June $ 2,841,541 $ 2,926,787 $ 3,014,591 $ 3,105,029 $ 3,198,180 $ -
Total by Fiscal Year $ 16,152,539 $ 34,351,532 $ 35,382,079 $ 36,443,540 $ 37,536,847 $ 19,937,733
Total Projected Collections $ 179,804,270

The amount shown in each month is the expected collection amount. Actual receipt would occur in the subsequent month.

Revised August 28, 2017



* Cherokee

W Couny Agenda Request Form

School
District

Meeting Date Agenda Item Number
February 13, 2020 E-1

|

Title
Out of State Travel Request

Requested Action

School Board Consideration of Superintendent's Recommendation for Approval of Out of State Travel

Summary Explanation and Background

See attachment for out of state travel requests to attend professional conferences.

Priority Area
Quality Workforce

Financial Impact

See Legend on Attached Out of State Travel Requests
Exhibits: (List)

Attached Out of State Travel Requests

Source of Additional Information

Dr. Nicole H. Holmes 770.479.1871
Dr. Keith A. Bryant 770.479.1871
Jackie Miller 770.479.1871

Office of Superintendent October 1, 2019



OUT OF STATE TRAVEL REQUESTS

Name School Dates Reason Place Cost
Shannon Nolan, | Division of 04.26.20 - To attend Tyler Orlando, FL | $1,260 e
Director, Financial 04.29.20 Technologies Connect
Procurement | Management Annual Conference
Services
Mindy Woosley, $1,611 @
Supervisor
Christopher Division of $1,334 @
Blalock, School
Coordinator, Operations
Routing
Operations
LaToya Gray, Division of 02.09.20 - To present at the Phoenix, AR | $0 m*
Supervisor, Curriculum 02.11.20 Comprehensive
Special and Literacy Summit
Education Instruction
Debbie Ritter,
Learning
Support
Specialist
Opal Mason, Etowah HS 03.18.20 - To attend Columbia New York, NY | $291 «»
Teacher 03.20.20 Scholastic Press
Association
Convention
Jennifer Knox ES 06.28.20 - To attend the Anaheim, CA | $1,122 4
Gramza, 07.01.20 International Society
Teacher for Technology in
Education (ITSE)
Conference
Conference Previously Approved at the January 16, 2020 School Board Meeting
(Names replace previously “To Be Determined”)
Laura Akers, Johnston ES | 06.28.20 - To attend Orlando, FL | $1,778 <
Principal 07.01.20 International Center (Each

Valerie Lowery,
Principal

Boston ES

for Leadership in

Education (ICLE)
Model Schools

Conference 2020

Participant)




Michael Woodstock
Santoro, MS
Principal

Todd Sharrock, E.T. Booth
Principal MS

Legend

® - | ocal Funds, FY2019-20

B* - No cost to Cherokee County School District (Scholastic) Due to time constraints, the
Superintendent has previously approved this out of state travel activity

¢ - State Staff Development Funds, FY2019-20

4 - School Discretionary Funds, FY2019-20




* Cherokee

W Couny Agenda Request Form

School
District

Meeting Date Agenda Item Number
February 13, 2020 E-2

|

Title
Out of State and Overnight Field Trips

Requested Action

School Board Consideration of Superintendent's Recommendation for Approval of Out of State and
Overnight Field Trips

Summary Explanation and Background
See Attached List of Field Trips

Priority Area

Organizational and Operational Effectiveness

Financial Impact
N/A

Exhibits: (List)
See Attachment

Source of Additional Information

Dr. Brian V. Hightower 770.479.1871
Dr. Nicole Holmes 770.479.1871

Office of Superintendent October 1, 2019



ATTACHMENT: OVERNIGHT AND OUT-OF- STATE FIELD TRIPS

l. Curriculum-Based Trips

School Grade Date | Destination Reason/Nature
Academy Street 6-12 | 02.15.21 - | Los Angeles, CA | Academy Street Theater Group will
Theater Group 02.20.21 tour historical sites and participate in

an acting workshop.
Cherokee HS 9-12 | 06.30.21 - Lisbon, Porto, International Leadership and Science
07.12.21 Portugal; Berlin, | students will attend the Global
Germany Leadership Summit.
Creekview HS 9-12 | 04.01.20 - Huntsville, AL Creekview Aeronautics NASA SL
04.05.20 Team will compete at the NASA
Student Launch competition.
Etowah HS 9-12 | 06.07.20 - Charleston, SC | Air Force JROTC cadets will attend
06.13.20 Cadet Leadership School at the
Citadel.
Etowah HS 9-12 | 04.17.20 - Copperhill, TN | Air Force JROTC cadets will
04.19.20 participate in Team Building and
Leadership Development at
Whitewater Express.
Sequoyah HS 10,12 | 03.29.20 - Huntsville, AL | Air Force JROTC students will
03.30.20 participate in activities at the U.S.
Space & Rocket Center. These
activities enhance lessons on space
exploration, space technology,
aviation history and principles of flight.
Sequoyah HS 9-12 | 04.24.20 - Copperhill, TN | Air Force JROTC cadets will
04.26.20 participate in Team Building and
Leadership Development at
Whitewater Express.
Sequoyah HS 9-12 | 02.27.20 - Gatlinburg, TN | Speech and Debate Team wiill
02.29.20 participate in 2020 Smoky Mountain

Forensics Tournament.

Il. Student Activities/Athletic-Based Trips

School
Sequoyah HS

Grade
9-12

Date
03.27.20 -
03.29.20

| Destination
Chattanooga, TN

Reason/Nature
Sequoyah HS Winter Guard will be
traveling to UT Chattanooga to
compete in SAPA Guard
Championships.




* Cherokee

W Couny Agenda Request Form

School
District

Meeting Date
February 13, 2020

Agenda Item Number
F-1

|
|

Title

Georgia Department of Transportation Land Purchase and Permanent Construction Easement Offer

Requested Action

School Board Consideration of Superintendent's Recommendation for Approval of Georgia Department
of Transportation Land Purchase and Permanent Construction Easement Offer

Summary Explanation and Background

As part of the S.R. 20 Masterplan Widening Project (#STP00-0002-00(862)), the Georgia Department of
Transportation (GDOT) is requesting to purchase 0.072 acres of CCSD property in front of Free Home
Elementary School (12525 Cumming Highway). GDOT is also requesting a permanent construction
easement for 0.260 acres in that same area in order to better align with the new road configuration.

The initial GDOT offer for the property purchase and easement was $71,700 but a counteroffer of
$100,000 has been negotiated and accepted, if the School Board approves.

Priority Area

Organizational and Operational Effectiveness

Financial Impact
$100,000 Revenue
Exhibits: (List)
See Attached

Source of Additional Information

William J. Sebring 770.479.1871
Mitch Hamilton 770.479.1871

Office of Superintendent October 1, 2019



DEPARTMENT OF TRANSPORTATION
OPTION FOR RIGHT OF WAY

GEORGIA, Cherokee COUNTY P.L#: 0002862 PARCEL NOQ.: 95

Received of _The Department of Transportation . the sum of One ($1.00) Dollar, the receipt whereof is hereby acknowledged, and in
consideration thereof, and in consideration of the benefits derived by me from the proposed project mentioned herein, I bind myselt, my heirs, executors
and assigns as follows: ! $100.000.00 .

If the said __ Department of Transportation_, shall within 60 days after date hereof pay me the sum of $74;780:88- when the undersigned
agrees to execute and deliver to the Department of Transportation fee simple title and easements to the land owned by the undersigned, which is shown
reflected in color on the right of way map attached hereto and made a part hereof by reference, to be used for highway purposes on the

Widening of SR 20 from CR 369/Cherokee Drive to SR 371 being Parcel _9S _ consisting of _0.072 acres in fee,0.260 _ acres of permanent
easement and N/A square feet of temporary easement on Georgia Highway Project Number STP00-0002-00(862) .

[t is agreed and understood that all TEMPORARY EASEMENTS are limited to the period required for the construction of said projectand upon
completion and acceptance of same by the Department of Transportation from the contractor, said TEMPORARY EASEMENT will terminate.

It is agreed and understood that I, or any tenant now in possession or any other persons having a claim or interest in subjecl property, will have
not less than two (2) months from date of execution of a deed and easements or for residential properties three (3) months from the date replacement
housing is available, whichever is greater to vacate the premises and that on vacating of said premises, only items of personal property will be removed, all
items attached to the property and being classed as realty to remain. The above agreement to apply unless otherwise provided in Special Provision. If the
Department of Transportation agrees to allow the Grantor or tenant in possession to occupy the subject premises beyond the two month period stated
above, the person will be required to pay a rental fee of § N/A , payable each month in advance. Subsequent to the date of transfer of title to the
Department of Transportation and prior to vacation of subject premises, the person in possession will hold the Department harmless as to any claim in
connection with the occupancy of said premises. The above option price includes payment for the right of way above described, together with alt
improvements wholly or partially situated thereon and the right to enter upon the adjacent lands not included in said required Right of Way and Easements
for the purpose of removing or demolishing such improvements,

The undersigned further agrees that the Department will be designated an authorized agent for the removal of underground storage tank systems
located wholly or partially in said right of way or easement.

Rk ok kAo bk R R R ARk kR kR Aok ok Rk okckkk kR kkkk kX SPECIAL PROVISION*# ¥ # %% %k ko kK kk ko kokokkkkkokkokokop ok ok ok k3 kokkokkokokokokokok k%0 96k Kk Kk kK kK

Grantor may retain title to ___N/A forsumof$ N/A _ which shall be deducted from the option price at the time of closing; PROVIDED,
he will obligate and firnly bind himself and his successors in title to strictly and faithfully comply with each of the following conditions:

L Grantor will demolish or remove the above described improvements from the right of way, easements and set back area and clear said right
of way, easements and set back area from the right of way sufficient to comply with County Building Code requirements; however, in the
absence of County requirements, a minimum set back of 50 feet is required. All rubbishand debris must be removed to the satisfactions of
authorized personnel of the Department of Transportation within 30 calendar days after notice to proceed.

2 Grantor will comply with all laws, ordinances, and regulations of building codes applicable to demolition or removal of buildings in
Georgia and hold the Department of Transportation and the N/A harmless as to any claim in connection therewith.
3. Itis understood and agreed that no utility connections shall be made or allowed to relocated structures across or from a limited access right

of way, and it is understood and agreed that grantor has agreed to bargain, sell and convey to the Department ot Transportation all existing
utility rights, and the Department will not be liable in any way for utility reconnections adjacent to acquired rights of way or any subsequent
location of improvements.

4 Grantor will leave on deposit with the Department of Transportation the additional sum of § _N/A _ which will be deducted from the
aforesaid option price at ¢losing. This sum will be held as a cash performance bond conditioned on the strict and faithful performance of
the aforesaid obligations

Time is expressly made of the essence of this Special Provision,and in the event grantor fails to comply with aforesaid obligations, alf sums held by the
Department of Transportation shall be retained as liquidated damages, and title to and the right to remove said structure shall vest in the Department of
Transportation

Fkkok kol ok ok kok ok ok ookl ok kkkokok koo Rk kR Rk k k¥ O THER PROVISIONS*****************************************************************
The above offer includes §___N/A as cost to cure for N/
_ Nd

Grantor may execute and deliver fee simple title to the Department of Transportation to the above referenced right of way and an additional _N/A
acres of land owned by the undersigned adjacent to and abutting on the above numbered highway for the total consideration of § N/A which
includes payment for the above referenced right of way requirements; other rights and conditionsdescribed herein and additional lands. This additional
land is shown on the attached plat as Parcel No. _N/A .

Page 1 of 2 00T 663-A

Revised: 09-15-20818



DEPARTMENT OF TRANSPORTATION

OPTION FOR RIGHT OF WAY
GEORGIA,_Cherokee COUNTY P.L#:___0002862 PARCEL NO.: 95

[, the undersigned, understand that [ will have no current nor future “property interests” in any median-cut constructed on this project. Thatthis,
or any other median-cut, may be closed, relocated, or otherwise modified before, during or after the initial installation. This paragraph is not applicable
unless median-cut construction pertains to this project.

The undersigned herein agrees for the same consideration, to provide, without cost to the Department of Transportation, a quit claim deed
or such other releases as may be required by the closing attorney from any tenant now in possession of subject property and any other parties having
a claim or interest in subject property.

It is further agreed far said consideration to convey and relinquish to the Department of Transportation all rights of access between the Limited
Access Highway and approaches thereto on the above numbered Highway and all of the remaining real property of the undersigned except at such points as
designated by the Dcpartment of Transportation. This paragraph is not applicable unless access rights are indicated on the attached plat.

The said parcel of land as above indicated is shown upon plans on file in the office of the Department of Transportation, Atlanta, Georgia, said
plans being identified as Project Number __ STP00-0002-00(862) .

[ (We) do (do not) elect to retain improvements as set out in Special Provision.
[ (We) do (do not) elect to execute and deliver deeds set out in Other Provisions.

Witness my hand and seal this day of , 20 :

(L‘S‘) William J. Sebring,
Chief Support Services Officer
Cherokee County School District

(L.S.)

Signed, Sealed and Delivered
in the presence of:

Notary Public

ACCEPTED: DEPARTMENT OF TRANSPORTATION

BY:

(Date)

Page 2 of 2 DOT 663-A
Revised: @9-15-2010



Russell R. McMurry, P.E., Commissioner

One Georgia Center

600 West Peachtree Street, NW
‘ Atlanta, GA 30308

(404) 631-1000 Main Office

Georgla Department of Transportation

Date: \ -’J\E")\\ \SX
YN

Cherokee County Board of Education
c/o-karen-Hageed

P.O. Box 769

Canton, GA 30169

RE: PROJECT: STP00-0002-00(862)
PARCEL: 95
P.l. #: 0002862
COUNTY: Cherokee

Dear Property Owner,

The Department is in the process of purchasing property to improve the roadway designated above. In
order to make this project possible 0.072 acres of your property will need to be acquired in fee and 0.260
acres in permanent construction easement. This is more particularly shown on the plat attached to the
option with this letter.

Your property has been valued by qualified appraisers who after careful consideration have found the Fair |
Market Value of the property and/or rights to be purchased, and damages to the remainder, if any, to be i
$71,700.00. The attached form, entitled “Summary Statement Basis For Just and Adequate
Compensation”, separates certain elements comprising the above listed value.

Our Right of Way Specialist, Jane Heming at 404-272-5777, representing the Department, is authorized
to explain this and discuss the full effect of the purchase and your rights as provided by law. She will also
provide you with a brochure, which comprehensively outlines the procedures used in purchasing rights of
way.

If you will agree to the terms expressed herein by signing the enclosed “Option For Right Of Way” and
returning it to the Right of Way Specialist, it will be promptly submitted for closing and payment.

Sincerely,

-
Jane Heming '

Right of Way Acquisition Agent
Consultant for Georgia Department of
Transportation

Attachment(s)
Rev. 08-01-2010




SUMMARY STATEMENT BASIS FOR JUST AND ADEQUATE COMPENSATION

. Project No.: STP00-0002-00(862) County: Cherokee Parcel: 95

S

. Owner(s): Cherokee County Board of iducation
Address: P.O. Box 769, Canton, GA 30169

s

Property Location: 12525 Cumming Highway, Canton, GA 30115

s

.FAIR MARKET VALLUEF (see attached Market Data Information)

Right of Way: 0.072 AC X $200,000/AC = § . 14.400.00
Permanent Easement: 0.260 AC X $200,000/AC x 75% =

Temporary Easement; _N/A
stimated Value of Improvement(s): Sign/Asphalt/Fence/Landscaping: 18.210.00

Cost to Cure: N/A
Estimated Value of all consequential or severance damages: N/A
Estimated Value of REMAINDER: $  NA_

TOTAL ESTIMATED FAIR MARKET VALUE: Without the Remainder — $ 71,700,00 (RD)
IncJuding the Remainder $ _N/A

("This value is the amount approved by the State for the purchase of the required property and does not contain conjectural
decreases or increases in value caused by this project).

3. Division of Interests

NAME KIND OF INTEREST FSTIMATED VALUE
Cherokee County Board of Education Fee $ 71.,700.00
Total Estimated Fair Market Value: £°71,700.00

6. If you wish to retain and remove, al your own expense, improvements owned by vou, we will:

(a) Deduct at Closing $ N/A (Salvage Value) andfor
(b) Deduct at Closing $ N/A (Performance Bond)
Total Withheld at Closing $____ N/A

You may be entitled to certain benefits under our Relocation Assistance Program. As these benefits are of a special
nature, they will be explained separately.

DATE:. PREPARED BY: _ __Jane Heming

Staff’ Negotiator

ROW-513-A (Federal Aid) Revised. September 2019



( Cherokee County
‘ School District

Free Home ES
GDOT Right of Way
Acquisition Plan

Map Legend
= Proposed Edge of Pavemenl
Required Right of Way

{ Required Permanent Easement

Distances from Building to Edge of Pavement:
Current = 135’
Proposed = 110"

Current GDOT Plan does not
indicate turning lanes or curb cuts
from Hwy 20 Eastbound into
Free Home ES

Nearest U-Turn Locations:
East of School: Perkins Cir 0.65 miles
West of School: Matt Lathem Rd 0.75 miles

30' Wide Permanent
_ Easement

Travel Lanes moving
approximately 25'
closer to bilding




Market Datalnformation

Commercial Land Sales

Page 16

Address DB Page
8010 Cumming Highway, Canton, GA 30115 - | 14270 1703
4864 Cumming Highway, Canton, GA 30115 B 14326 | 691
1730 Friendship Circle and 1658 Canton Hnghway, Cummmg, GA 8161 594
Northern corne_r_o_f_tirllo_n_r_iﬂR_clad and Union Hill Trace, Canton, GA 14279 | 2304
Improved Land Sales (If Applicable)
T Address - DB Page

Rentals (If Apphcable)

T Aadress - o ]
Other Sales (Proximity if Applicable)

Address DB Page
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Market Data Information

Commercial Land Sales

. a ~Address - DB | Page

8010 Cumming H|ghway, Canton, GA 30115 D 14270 1303- ]
4864 Cumming Highway, Canton, GA 30115 14326 691
1730 Friendship 3 Circle and 1658 Canton H|ghway, Cummmg, GA ' 8161 594
Northe?rﬁ Ed_rrwer of Union Hill Road and Union Hill Trace, ( Carﬁqﬁf_— _::1;4279 i__*_ZLB_Oha_ﬂ_

Improved Land Sales (If Applicable)

Address DB Page

B Address - - N

Other Sales (Proximity if Applicable)
Address DB [Page
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W Couny Agenda Request Form

School
District

Meeting Date Agenda Item Number
February 13, 2020 F-2

|

Title
Monthly Update on Capital Outlay Projects

Requested Action

School Board Consideration of Superintendent's Recommendation for Approval of the Monthly Update
on Capital Outlay Projects

Summary Explanation and Background

See the attached report from the Chief Support Services Officer regarding the status of the current
Capital Outlay Projects.

Priority Area

Organizational and Operational Effectiveness

Financial Impact
N/A

Exhibits: (List)
See Attachment

Source of Additional Information

William J. Sebring 770.479.1871
Steve Werner 770.479.1871

Office of Superintendent October 1, 2019



County
School
District

P Cherokee

DATE:

TO:

FROM:

SUBJECT:

03 February 2020

Dr. Brian V. Hightower
Superintendent of Schools

William J. Sebring
Chief Support Services Officer

Construction Status Reports

1205 Bluffs Parkway
Canton, Georgia 30114
770479.1871
www.cherokeek12.net

Capital Improvements staff has reviewed the architect's monthly status
report on the current construction projects. A summary of the progress for
each project is shown below:

Creekview HS Agri-Science Lab
e On-site introductory meeting with school administration and the
general contractors was held January 28th.
e Utility locates and temporary fence staking to begin next week.

Mill Creek Middle School Classroom Addition

e Contractor continues to complete items on the architectural/
mechanical/electrical punch list in preparation for final inspection.

e County Fire Marshal/Building Department inspections will resume
over the winter break.

e Planning is underway for the final construction phase scheduled
for summer break.

e This project is scheduled for completion August 2020.

//x{ﬁ. %:Q WIS
v

WIS/SW:mm
Attachments
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W Couny Agenda Request Form

School
District

Meeting Date Agenda Item Number
February 13, 2020 F-3

|

Title

Special Lease Agreements

Requested Action

School Board Consideration of Superintendent's Recommendation for Approval of the Special Lease
Agreements

Summary Explanation and Background

Pursuant to the School Board's Community Use of System Facilities Policy (KG), special lease
agreements applicable to non-school allied groups (users applying for extended use of school facilities
who are required to pay rental fees) and for-profit summer camps, summer recreational leagues and/or
any activities where Cherokee County School District employees are compensated, must be
recommended by the Principal to the Superintendent for consideration of approval by the School Board
prior to use of the facility. Extended use is defined as an event involving four or more consecutive days
or for recurring activities.

Attached is a synopsis of detail of the special lease agreements, which adhere to the guidelines
stipulated for such use and which have been approved by the Principal and Superintendent.

Priority Area

Organizational and Operational Effectiveness

Financial Impact
N/A

Exhibits: (List)
See Attachment

Source of Additional Information

William J. Sebring 770.479.1871
Scott Krug 770.479.1871

Office of Superintendent October 1, 2019



Special Lease Agreements February 2020

School Facility: ACE Academy

Event Dates: Monday-Thursday, 3/3/2020 - 6/16/2020
Name of Organization: Wood Elite Skillz Training
Director of Activity Name: Quinton Wood

Object or purpose: Basketball practice

Term: 15 weeks

Areas: GYM

School Facility: Avery ES

Event Dates: 3/7/2020 - 5/16/2020

Name of Organization: i9Sports

Director of Activity Name: Barry Switzer

Object or purpose: Youth flag football, soccer, baseball
Term: 9 weeks

Areas: All fields and restrooms




* Cherokee

W Couny Agenda Request Form
School
District

Agenda Item Number
F-4

Meeting Date
February 13, 2020

|
|

Title
Construction of the New Sequoyah High School Healthcare Science Lab

Requested Action

School Board Consideration of Superintendent's Recommendation for Approval of Proposals for the
Construction of the New Sequoyah High School Healthcare Science Lab

Summary Explanation and Background

Proposals were received by the School District for construction of the New Sequoyah High School
Healthcare Science Lab on January 30, 2020. Subsequently, all proposals for this construction project
have been transmitted to School Board Members for their review and consideration. Upon review of all
of the information provided, the School Board will take action on the Proposals for Construction.

Priority Area

Organizational and Operational Effectiveness

Financial Impact
Funds for the project have been included in the Board Approved 2019-20 Capital Outlay Budget

Exhibits: (List)
Summary of Proposals will be provided at the February 13, 2020 School Board Meeting

Source of Additional Information

William J. Sebring 770.479.1871
Steve Werner 770.479.1871

Office of Superintendent October 1, 2019



* Cherokee

W Couny Agenda Request Form

School
District

Agenda Item Number
G-1

Meeting Date
February 13, 2020

|
|

Title

Recommendations and Resignations/Terminations of Employment for Certified and Classified Personnel

Requested Action

School Board Consideration of Superintendent's Recommendation for Approval of Recommendations,
Resignations, Terminations of Employment and Transfers for Certified and Classified Personnel

Summary Explanation and Background

The recommendations include the following items:

1. Certified Recommendations

Certified Resignations/Terminations of Employment
Classified Recommendations

Classified Transfers

LA

Classified Resignations/Terminations of Employment

Priority Area
Quality Workforce

Financial Impact
N/A

Exhibits: (List)

Summary List of Recommendations

Source of Additional Information

Dr. Brian V. Hightower 770.479.1871
Rick Beaulieu 770.479.1871

Office of Superintendent October 1, 2019



CERTIFIED RECOMMENDATIONS 02/13/2020

Last First Position Location Start Date
Howerton Brooke Teacher Avery ES 02/04/20
McCoy Margaret Teacher Avery ES 02/03/20
Espinel Jaime Teacher Ball Ground ES 01/27/20
Cardona Courtney Teacher Cherokee HS 02/03/20
Burns Lauren Teacher Hasty ES 02/10/20
George Chalsy Teacher Knox ES 02/03/20
Hill Michelle Teacher Liberty ES 02/03/20
Creed Melissa-Anne Teacher Woodstock HS 01/21/20
CERTIFIED TRANSFERS 02/13/2020

Last First Position Location Start Date
Hagood Kimberly Principal to Principal Carmel ES 07/08/20
Larrotta Rodney Principal to Principal Cherokee HS 07/01/20
Peppers Julie Assistant Principal to Principal Free Home ES 07/08/20
Nolan Whitney Principal to Principal Freedom MS 07/07/20
Rosario-Regan Maria Admin. on Special Assignment, Title | to Principal Hasty ES 07/08/20
Estep Kerry Assistant Principal to Principal Hickory Flat ES 07/08/20
Schoeniger Amanda Assistant Principal to Principal Holly Springs ES 07/08/20
Miller Todd Principal to Principal River Ridge HS 07/01/20
Lester Benjamin Principal to Admin. on Special Assignment, Student Serv. [School Operations 07/01/20
Martin Kerry Principal to Exec. Director, Administrative Leadership |School Operations 07/01/20

. Admin. on Special Assignment, Athletics to Supervisor, .
Sebring Tonya Student Acti@ities & Atghletics " School Operations 07/01/20
Monti Katherine Assistant Principal to Principal Teasley MS 07/07/20
CERTIFIED RESIGNATIONS/TERMINATIONS OF EMPLOYMENT 02/13/2020

Last First Position Location End Date
Wilms Ulrich Teacher Ace Academy 05/29/20
Wong Robyn Teacher Arnold Mill ES 05/29/20
Gardiner Tara Teacher Avery ES 01/27/20
Mann Lisa Teacher Avery ES 02/14/20
Tinsley Felicia Teacher Ball Ground ES 06/01/20
Beattie Ann Teacher Bascomb ES 05/29/20
Goins Kathy Teacher Bascomb ES 05/29/20
Nelson Kristy Teacher Boston ES 06/01/20
O'Mara Ann Teacher Boston ES 05/29/20
Tillman Julie Teacher Boston ES 05/29/20
Bussey Patricia Teacher Carmel ES 05/29/20
Craig Audrey Teacher Carmel ES 05/29/20
Karel Denise Teacher Carmel ES 05/29/20
Wheeler June Teacher Carmel ES 05/29/20
White Paula Principal Carmel ES 05/29/20
Lambert Chris Teacher Cherokee HS 05/29/20
Brand Erika Teacher Clark Creek ES 06/01/20
Rynearson Sara Teacher Clark Creek ES 06/01/20
Taylor Katie Teacher Clayton ES 02/14/20
Mastriforte Marsha Teacher Creekview HS 05/29/20
Day Teri Teacher ET Booth MS 05/29/20
Elliott William Teacher ET Booth MS 05/29/20
Hassan Lisa Teacher ET Booth MS 05/29/20
McMullen Sherri Teacher ET Booth MS 05/29/20
Whitaker Barbara Teacher ET Booth MS 05/29/20
Gardner Barbara Teacher Etowah HS 05/29/20
Jones Yvette Teacher Etowah HS 05/29/20
Kondratenko Yelena Teacher Etowah HS 05/29/20
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CERTIFIED RESIGNATIONS/TERMINATIONS OF EMPLOYMENT 02/13/2020 {Continued)

Last First Position Location End Date
Svehla David Teacher Etowah HS 02/14/20
Grimes Sheila Principal Freedom MS 06/17/20
Bertram Donna Principal Holly Springs ES 06/10/20
Bond Janeen Teacher Indian Knoll ES 05/29/20
Foster Kristy Teacher Johnston ES 06/01/20
Mixson Tiffany Teacher Johnston ES 06/01/20
Glandorf Donna Teacher Knox ES 05/29/20
Long Beth Executive Director School Operations 05/29/20
Marshall Perry Social Worker School Operations 05/29/20
Brown Michael Teacher Sequoyah HS 06/01/20
Little Lorraine Teacher Sequoyah HS 05/29/20
Palmer Kari Teacher Sequoyah HS 06/01/20
Wilson Charles Teacher Sequoyah HS 05/29/20
Brennan Gretchen Teacher Sixes ES 06/01/20
McConnell Meredith Teacher Sixes ES 06/01/20
Spain Jennifer Teacher Sixes ES 06/01/20
Whaley Grant Teacher Teasley MS 01/31/20
Fortes Scott Teacher Woodstock ES 05/29/20
Montgomery Lynne Teacher Woodstock ES 05/29/20
Pinion Debra Teacher Woodstock ES 05/29/20
Muise Loretta Teacher Woodstock HS 05/29/20
CLASSIFIED RECOMMENDATIONS 02/13/2020

Last First Position Location Start Date
Mullins Deanna School Nutrition Worker Avery ES 02/03/20
Surace-Partin Tyna Paraprofessional ET Booth MS 02/10/20
Montgomery Betsy Paraprofessional Hasty Preschool 02/10/20
Worsham Pam School Nutrition Worker Knox ES 02/03/20
Spor Joelle Paraprofessional Oak Grove Preschool 01/28/20
Figueroa Kimberlie School Nutrition Worker River Ridge HS 01/21/20
Mahi Quafae School Nutrition Worker River Ridge HS 01/27/20
Reynolds Helen School Nutrition Worker Teasley MS 02/04/20
Scanlan Carrie School Nutrition Worker Teasley MS 02/04/20
Arotchas Yonatan Bus Driver Transportation 01/28/20
Giraldi Mae Bus Attendant Transportation 01/21/20
Goings David Bus Driver Transportation 01/21/20
Good Jennifer Bus Driver Transportation 01/28/20
Viken Richard Bus Driver Transportation 01/28/20
CLASSIFIED TRANSFERS 02/13/2020

Last First Position Location Start Date

. Coordinator, Human Resource Services to

Whatley Melissa Director, Risk Management & Benefits Human Resources 02/18/20
Walters Ali Paraprofessional to Teacher Little River ES 01/27/20
Mason Greg Facility Zone Foreman to Coordinator, Facilities Maint. Maintenance 02/18/20
Waters Rebecca School Nutrition Worker to Assistant Manager  |Sixes ES 01/17/20
DiPierro Donna Bus Attendant to Bus Monitor Transportation 01/31/20
CLASSIFIED RESIGNATIONS/TERMINATIONS OF EMPLOYMENT 02/13/2020

Last First Position Location End Date
Spears Diane Paraprofessional Bascomb ES 05/29/20
Waldrop Anita Paraprofessional Bascomb ES 05/29/20
Sherburn Deborah Paraprofessional Boston ES 05/29/20
Partin Elizabeth School Nutrition Worker Clark Creek ES 02/07/20
Tatum Teresa Nurse Clayton ES 02/05/20
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CLASSIFIED RESIGNATIONS/TERMINATIONS OF EMPLOYMENT 02/13/2020 (Continued)

Last First Position Location End Date
King Sue Bookkeeper ET Booth MS 05/29/20
Richards Stacey Paraprofessional Hasty Preschool 02/07/20
Hemphill Doris School Secretary Holly Springs ES 05/29/20
Gilliam Deana School Nutrition Assistant Manager Liberty ES 02/14/20
Maxwell Walter Facility Technician Maintenance 01/27/20
Brent Jennings Paraprofessional Mill Creek MS 01/31/20
Mutasa Manatsawani Paraprofessional Mill Creek MS 02/03/20
Cagle Krystal School Nutrition Worker Teasley MS 01/15/20
Aldaz Erica Technology Specialist Technology 01/24/20
Morales Ginger Bus Driver Transportation 01/15/20
Patten Amber Bus Driver Transportation 01/31/20
Wilson Kimberly Bus Driver Transportation 01/08/20
Cahill Taylor Nurse Woodstock ES 01/24/20
Yaun Kathy Paraprofessional Woodstock ES 05/28/20
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* Cherokee

W Couny Agenda Request Form

School
District

Meeting Date Agenda Item Number
February 13, 2020 -1

|

Title
SY2019-20 Attendance Area Map Correction

Requested Action

School Board Consideration of Superintendent's Recommendation for Approval of SY2019-20
Attendance Area Map Correction

Summary Explanation and Background

For SY2019-20, there were no schools that met the 'Critical Overcrowding' criteria and no new school
facility under construction at this time. CCSD Staff recommends a Scrivener's Map Correction for
SY2019-20 to modify the Attendance Area between Free Home ES and Macedonia ES in order to
accommodate a new residential development that is currently in the construction stages.

The development in question, Birmingham Registry, is near the intersection of Free Home Highway and
Birmingham Highway. The development's entrance and two lots are located in the Macedonia ES
Attendance Area, while the remaining 33 lots are in the Free Home ES Attendance Area. No students
would be affected by this attendance area change. CCSD Staff recommends shifting the attendance
area to encompass the entire development into the Free Home ES Attendance Area.

Priority Area

Organizational and Operational Effectiveness

Financial Impact
N/A

Exhibits: (List)

See Attachments

Source of Additional Information

William J. Sebring 770.479.1871
Mitch Hamilton 770.479.1871

Office of Superintendent October 1, 2019
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