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Superintendent's Recommended Modifications to the SY2019-20 and SY2020-21 Organizational Chart

School Board Consideration of Superintendent's Recommendation for Modifications to the SY2019-20 
and SY2020-21 Organizational Chart

Following a recent review of operational efficiencies and the current classification structure for the 
School District's management positions, the Superintendent is recommending modification to the 
SY2019-20 and SY2020-21 Organizational Chart so that all Division Chiefs report directly to the 
Superintendent, removing the designated assignment of one Division Chief also serving as Deputy 
Superintendent. 

The modified SY2019-20 and SY2020-21 organizational structure would continue to enable staff to: 
maintain clear focus on addressing the School Board's Major System Priorities; increase student 
achievement; increase productivity, efficiency and maintain accountability; and insure clarity and 
continuity regarding administrative/supervisory reporting lines and relationships. 

 

Increasing accountability

N/A

CCSD Modified Organizational Charts for SY2019-20 and SY2020-21
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