Cherokee County School District
School Council

Meeting Minutes Notes

Carmel School Council

Date: September 6, 2019 Meeting Time: 7:30 am Location: Office Conference Room

Meeting Called By Jeremy Powell Chair’'s name

Type of Meeting Regular Regular or Special Meeting

Principal Paula White

Note Taker Michele Harcarik Secretary

Board Attendees Jeremy Powell, Morgan Hood. Chevin Terrado, Kim Adamski,
Jeff Bennett, Michele Harcarik, Erica Morrie, Paula White

Guest Attendees Miranda Romero

Kim Adamski and Erica Morrie - absent

Agenda Items

Topic: School Council Training Presenter: Paula White

Discussion: Mrs. White completed the school council power point training

Conclusions: Training will be conducted again for absent members, Date TBD

Action ltems: Ms. White led training

Person responsible Mrs. White Deadline:

Topic: Leadership qualities of a Principal Presenter: Paula White

Discussion: Open discussion regarding the 8 areas

Conclusions: Consensus on characteristics on all 8 areas was given by all members

Action Items: Reviewed for revisions: will submit to school ops

Person responsible Mrs. White Deadline:

Topic: Milestones Data Review Presenter: Paula White

Discussion: Reviewed Milestones Data Summaries from 2015-2019

Conclusions: Pinpointed areas for growth and areas to celebrate growth

Action ltems: Sub group data will be reviewed next meeting

Person responsible  Mrs. White Deadline: Nov 15




Topic: School Improvement Plan Presenter: Paula White

Discussion: SIP executive summary and school implementation plan reviewed

Conclusions: Members could see the alighment between school work and SIP goals

Action Items: Walked through using a visual the instructional plan for SY 2019-2020

Person responsible Deadline:

Topic: Title 1 Targeted Assist Presenter: Michele Harcarik

Discussion: Title 1 Overview, Engagement Plan, Compact reviewed for feedback

Conclusions: Members were excited to see extra resources for Carmel students

The Parent TA plan, Compact and the Parent and Family Engagement Plan were
reviewed.

Council members did not have any additional revisions they felt were necessary.

Action Items: Dr. Harcarik reviewed - Title 1 Overview power point Q & A

Person responsible Deadline:

Adjournment called by: Jeremy Powell

Time: 8:26 am

Next Meeting: November 15, 2019

Additional Notes:

-Council members will see school data room next meeting

-Mr. Bennet discussed the Panorama Survey that fifth graders will be taking, School
council members thought this was a great resource.




