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January 17, 2019 I-1

School Board Consideration of Authorizing the Superintendent to negotiate a contract with GSBA/GLISI 
for assistance services with CCSD's Strategic Improvement Plan Process through the Georgia Vision 
Project 

It is requested that the School Board authorize the Superintendent to negotiate a contract with Georgia 
School Boards Association (GSBA)/Georgia Leadership Institute for School Improvement (GLISI) for 
Strategic Improvement Plan Process Services through the Georgia Vision Project over the next eight 
months. The proposed process action steps utilized by the Georgia Vision Project are detailed in the 
attached document provided by GSBA/GLISI.  
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