Agenda Request Form
Cherokee County School District

Meeting Date Agenda Item Number

December 13, 2018 -1

Title
Superintendent's Recommended SY2019-20 and SY2020-21 Organizational Chart

Requested Action

School Board Consideration of Superintendent's Recommendation for Approval of SY2019-20 and
SY2020-21 Organizational Chart

Summary Explanation and Background

Following a comprehensive review by the Superintendent of the current classification and
compensation structure for the School District's management positions, there are marginal yet
necessary departmental realignments, position re-classifications, position title changes, modified job
descriptions and filled positions previously left open represented within the Superintendent's
Organizational Chart.

The SY2019-20 and SY2020-21 organizational structure continues to enable staff to: maintain clear
focus on addressing the School Board's Major System Priorities; increase student achievement; increase
productivity, efficiency and maintain accountability; and insure clarity and continuity regarding
administrative/supervisory reporting lines and relationships.

Major System Priority

Increasing accountability

Financial Impact

$86,000 in FY2020

Exhibits: (List)

CCSD Organizational Charts for SY2019-20 and SY2020-21

Board Action Source of Additional Information

Dr. Brian V. Hightower (770) 479-1871

(For Official School Board Records Only)

OFFICE OF THE SUPERINTENDENT OF SCHOOLS

Approved in Open Board Meeting on:
(Date)

By:

(School Board Chairman)
Initialized: 3/3/99
Revised: 2/1/16



Proposed CCSD Organizational Chart of Divisions - - SY2019-20 and SY2020-21
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