ol Derry Township School District
T Board of Directors Meeting - May 27, 2014
Summary Minutes - XXIV

Roll Call

Members in attendance: Andrea Abruzzo, Chris Barrett, Hank Donahue, Heidi Eby, Jayanth Franklin,
Bruce Hancock, Julie Neal, Maryellen Sheehan and Brian Shiflett

Non-Voting Members in attendance: Joseph McFarland, Jason Reifsnyder, Steve Rineer

Staff/Public in attendance: Terry Singer, Ed Foley, Robert May, Teresa Umberger, Tracy Williams, Shani
Mrackovich, AnnMarie Schupper, Trey Ndlovu, Arthur Schwenk, Matthew Langan, Stacy Winslow, Bill
Woodring, Mike Knause, Lisa Miller, Ty Eby, Nancy Garver, Dan Tredinnick,

Media in attendance: Myla R. Merkel — The Sun, Julianne Mattera — The Patriot

1. OPENING ITEMS
1.1 Call to Order

Minutes: The May 27, 2014 meeting of the Derry Township Board of School Directors
was called to order by Mrs. Sheehan at 7:05 p.m.

1.2 Roll Call
1.3 Flag Salute

1.4 Approval of Board of Directors Agenda

Minutes: Following a motion by Mrs. Eby and a second by Mrs. Abruzzo the Board
Agenda for the evening's meeting was approved.

2. INFORMATIONAL AND PROPOSALS
2.1 Recognition of Student Representatives

Minutes: Mrs. Sheehan recognized Miss Spicer, Miss Hetrick, and Miss Dieffenbach
(absent) for their dedication and commitment with regard to serving as student
representatives to the Board.

> 2 Announcement of Executive Session

Minutes: The Board met in Executive Session prior to this meeting to discuss
employment issues, labor relations and arbitrations, and in consultation with an attorney
or other professional advisor regarding potential litigation or identifiable complaints that
may lead to litigation.



2 4 Recognition of Citizens (Agenda Items)

2.4 Standing Committee Meeting Reports

Minutes:
e Mrs. Eby provided the following updates with regard to the Communications and
Community Engagement Standing Committee Meeting:

O

O C C O

2014 - 2015 Goals
Informational Updates
Constituent Contact Form
Online Registration
Pertussis update

o Mr. Shiflett provided the following updates with regard to the General Services
Standing Committee Meeting:

G

O 0 00

Food Service Presentation (National School Lunch Program)
Capital Improvements

Energy Conservation

Equipment Purchases

Solar Energy Presentation

s Mr. Barrett provided the following updates with regard to the Finance Standing
Committee Meeting:

O
O

Current Budget Forecast
Preliminary Budget

=5 Student Representatives' Report

Minutes: Miss Spicer and Miss Hetrick provided the Board with the following updates:

@]
Q

Hershey High School recent events
Hershey High School upcoming events

7 ¢ Anticipated Agenda Items for the Next Board of Directors Meeting

1. Approval of May 27, 2014 Board of Directors Summary Minutes
2. Requests for the Use of Facilities

3. Personnel

4. Staff Development

Minutes: The anticipated agenda items for the June 9, 2014 meeting of the Detry
Township Board of School Directors were reviewed.

2 UNFINISHED BUSINESS



Minutes: Public comment clarification with regard to a citizen comment at the May 12, 2014
Board Meeting.

4. CONSENT AGENDA ITEMS

Minutes: Following a motion by Mr. Shiflett and a second by Mr. Barrett the consent agenda
items were approved.

Vote Results
Yea 9 Andrea Abruzzo, Chris Barrett, Hank Donahue, Heidi
Eby, Jayanth Franklin, Bruce Hancock, Julie Neal,
Maryellen Sheehan, Brian Shiflett
Nay 0
Abstain 0
Not Cast O
MOTION CARRIED

4.1 Approval of Summary Board of Directors Meeting Minutes - XXIII - May 12,
2014

/.2 Approval of April 2014 Finance Report

1. The Treasurer's Report for the month ending Aprii 30, 2014 was
summarized as follows:

General Fund Revenue $1,156,473
General Fund Expenditures 3,679,699

Balance of Cash Plus Investments
(Includes $6,482,645 Capital Reserve)

2. The listed schedule of investment transactions for the period beginning
April 1, 2014 through April 30, 2014 had total interest carnings of
$5,769 comprised of the following:

General Fund $0
Money Market 4,171
Capital Reserve 1,598
PA Local Government Trust 0

The average interest rate for April 2014 was .29%

3. The April 2014 expenditures for the paid bills for all funds totaled
$1,620,369 excluding net payroll, retirement contributions, and debt
service.

4. The May 2014 expenditures for the unpaid bills for all funds totaled
$634,961.

5. Estimated expenditures of the General Fund for the month of May
2014 were in the following amounts:

Operating Expenses $1,000,000



Utilities 124,500

Net Payroll (3 pays) 1,934,000
Employer Provided Insurance 394,140
Payroil Deductions 1,019,000
Employer Payroll Taxes (FICA/RET) 226,000
Debt Service 1,180,413
Total Estimated Expenditures $5,878,053

.t Approval of Budget Transfers

Section 687 (d) of the Public School Code provides: The Board of School Directors shall
have the power to authorize the transfer of any unencumbered balance, or any portion
thereof, from one class of expenditures or item, to another, but such action shall be taken
only during the last nine (9) months of the Fiscal Year.

The Administration recommended the Board authorize the May 2014 budget transfers.

4.4 Request for Payment - Construction Project
The Administration recommended the approval of the following invoice as reviewed
and approved by Mr. Varvel:

Hershey High School Roof

Garland/DBS, Inc.

Application No. One $443,977.00

:. 5 Bid Approval - Physical Plant Supplies
The Administration recommended the approval of the physical plant supplies bid
awards for the 2014-2015 school year.

4.7 Approval to Purchase - 2014 Ford Van and Lift

The Administration recommended Mobile Lifts, Inc. be awarded the purchase of
one 2014 Ford Van: Model E-350 with aerial lift service package in the amount of
$38, 118 (after $11,000 trade in). This vehicle is being purchased under the PA
COSTARS state bid process.

4.7 Approval to Purchase - Bobcat 3650

The Administration recommended John Bobcat of Susquehanna be awarded the
purchase of one 2014 3650 (MY 14) (4X4) Diesel Deluxe Bobcat w/UTV Bucket
(62} and Snow Blade (69”) attachments in the amount of $23,009.80. This vehicle
is being purchased under the PA COSTARS state bid process.

% Request for the Use of School Facilities
The Administration recommended the approval of the following Request for the Use

of School Facilities:

Group: Heryshey Flag Football



DatelTime: st 11, 2014

7:00 pm. - 930 p.n.

Requested ..

Facility: High School LGI

Event: Flag Football Coaches Meeting
Iee: None

1 %5 Announcement of Staff Development Conferences

Staff

Momber: Elizabeth Lemaster

Conference: Advance Placement Annual Conference
Location:  Philadelphia, PA

Dates: July 10-12, 2014

Expenses:  $830.00

Staff
Member:

Conference: American Speech Language Hearing Association Conference
Location:  Pittsburgh, PA

Dates: July 25-27, 2014

Expenses:  $1,338.00

Jennifer Marron

%. NEW BUSINESS
%% Resolution Authorizing Proposed Final Budget Display and Advertising
RESOLVED, by the Board of School Directors of Derry Township District as
follows:

1. The School District shall make the Proposed 2014-2015 Final Budget as
presented to the School Board on May 27, 2014 available for public
inspection at least 20 days before the date scheduled for adoption of the
Final Budget.

2. At least 10 days before the date scheduled for adoption of the Final Budget,
the Secretary shall advertise a Final Budget Notice in substantially the form
as presented to the School Board. The notice shall be advertised once in a
newspaper of general circulation and shall be posted conspicuously at the
School District offices.

I certify that the foregoing is a true and correct copy of a resolution adopted by the
Board of School Directors at a meeting thereof legally held on May 27, 2014,

DERRY TOWNSHIP SCHOOL DISTRICT
Stephen E. Rineer, Secretary

May 27,2014



Minutes: Following a motion by Mrs. Eby and a second by Mr. Franklin the Resolution
authorizing the proposed final budget be displayed and advertised was approved.

Vote Resulls
Yea 9 Andrea Abruzzo, Chris Barrett, Hank Donahue,
Heidi Eby, Jayanth Franklin, Bruce Hancock,
Julie Neal, Maryellen Shechan, Brian Shiflett
Nay 0
Abstain 0
Not Cast 0

MOTION CARRIED

: 2 Approval of Solicitor Letter of Engagement
The Administration recommended the approval of the Solicitor Letter of Engagement
of Hartman Underhill & Brubaker, LLC.

Minutes: Following a motion by Mrs. Eby and a second by Mr. Franklin the Solicitor
Letter of Engagement was approved.

Vote Results
Yea 9 Andrea Abruzzo, Chris Barrett, Hank Donahue,
Heidi Eby, Jayanth Franklin, Bruce Hancock,
Julie Neal, Maryellen Sheehan, Brian Shiflett
Nay 0
Abstain 0
Not Cast 0
MOTION CARRIED

% % HEA Side Letter Agreement - Supervision Model
The Administration recommended the approval of a HEA Side Letter Agreement
that outlines the Supervision Model for professional staff.

Minutes: Following a motion by Mr. Franklin and a second by Mr. Barrett the HEA
Side Letter Agreement with regard to the 2014 - 2015 Supervision Model was
approved.

Vote Results
Yea 9 Andrea Abruzzo, Chris Barrett, Hank Donahue,
Heidi Eby, Jayanth Franklin, Bruce Hancock,
Juliec Neal, Maryellen Sheehan, Brian Shiflett
Nay 0
Abstain 0
Mot Cast 0

MOTION CARRIED

< 4 Approval of HEA Side Letter of Agreement - Section 5.01
The Administration recommended the approval of a HEA Side Letter Agreement
that modifies Section 5.01 of the Collective Bargaining Agreement.
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Minutes: Following a motion by Mrs. Abruzzo and a second by Mrs. Neal the HEA
Side Letter Agreement with regard to Section 5.01 was approved.

Vote Results
Yea 9 Andrea Abruzzo, Chris Barrett, Hank Donahue,
Heidi Eby, Jayanth Franklin, Bruce Hancock,
Julie Neal, Maryeilen Shechan, Brian Shiflett
Nay 0
Abstain 0
NotCast O

MOTION CARRIED

%% Stop Loss Insurance Proposal
The Administration recommended the District’s health insurance excess loss
coverage be purchased as follows:

Individual Excess Loss Coverage:
Specific Deductible: $170,000
Policy Maximum Reimbursement:  UNLIMITED
Lifetime Maximum Reimbursement: UNLIMITED
Estimated Annual Policy Premium:  $274,142.28

Aggregate Excess Loss Coverage:
Specific Deductible: $170,000
Minimum Aggregate Deductible: $6,072,023
Minimum Annual Policy Premium:  $29,417.00

Minutes: Following a motion by Mr. Shiflett and a second by Mrs. Eby the Stop Loss
Insurance Proposal was approved.

Vote Results
Yea 9 Andrea Abruzzo, Chris Barrett, Hank Donahue,
Heidi Eby, Jayanth Franklin, Bruce Hancock,
Julie Neal, Maryellen Shechan, Brian Shiflett
Nay 0
Abstain 0
NotCast O

MOTION CARRIED

% # Election of School Board Treasurer

Section 404 of the School Laws of Pennsylvania stipulates .... "In each school district

of the third class, the school dircctors shall annually, during the month of May, ¢lect a
treasurer to serve for one year, beginning the first day in July following such election

Minutes: Following a motion by Mrs. Abruzzo and a second by Mr. Barrett, Mr. Shiflett
was approved to serve as School Board Treasurer.
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Vote Resulls

Yea 9 Andrea Abruzzo, Chris Barrett, Hank Donahue,
Heidi Eby, Jayanth Franklin, Bruce Hancock,
Julie Neal, Maryellen Sheehan, Brian Shiflett

Nay 0
Abstain 0
Mot Cast 0

MOTION CARRIED

Following a motion by Mrs. Eby and a second by Mr. Franklin, My. Barrett was
approved to serve as School Board Vice President.

Vote Results
Yea 9 Andrea Abruzzo, Chris Barrett, Hank Donahue,
Heidi Eby, Jayanth Franklin, Bruce Hancock,
Julie Neal, Maryellen Sheehan, Brian Shiflett
Nay 0
Abstain 0
Not Cast 0
MOTION CARRIED

%7 Approval of Citizen Advisors
The Board of Directors recommended the approval of the following community
members to serve as Citizen Advisors with a term ending June 30, 2016:
Athletics & Activities Standing Commiitee:
e Bernie Banas
« Lucinda Banducci
Communications & Community Engagement:
e Ann Rowland
e AnnMarie Schupper
Curriculum Council:
« Timothy Fields
Finance Standing Committee:
e Jack Bishop
General Services Standing Committee:
e Daniel Lauria
Policy Standing Committee:
e Scott Schuyler

Minutes: Following a motion by Mrs. Abruzzo and a second by Mrs. Eby the Citizen
Advisors were approved.

Vote Resulits
Yea 9 Andrea Abruzzo, Chris Barrett, Hank Donahue,
Heidi Eby, Jayanth Franklin, Bruce Hancock,
Julie Neal, Maryellen Shechan, Brian Shiflett
Nay 0
Abstain 0
Not Cast 0



MOTION CARRIED

% & Personnel - Resignations
The Administration recommended the approval of the following resignations:
Professional:

Arnold, Penny

Librarian

Middle School

Reason: Retirement

Effective: At the end of the 2013-2014 school year and not later than 06/30/2014

May, Diane

Instructional Support Teacher

Middie School

Reason: Retirement

Effective: At the end of the 2013-2014 school year and not later than 06/30/2014

Umberger, Billie June

Grade 6 Teacher

Middle School

Reason: Retirement

Effective: At the end of the 2013-2014 school year and not later than 06/30/2014

Classified:

Ginder, Sean

Bus Driver

District-wide

Reasen: Personal

Effective: 05/23/2014 (retroactive)

Weekes, Rodney

Bus Driver

District-wide

Reason: Personal

Effective: 06/11/2014

T.imited Service Contracts:
Bucher, Brandon

Assistant Junior High Football Coach
Middle School

Reason: Personal
Effective: 05/12/2014 (retroactive)

Minutes: Following a motion by Mr. Barrett and a second by Mr. Franklin the
Personnel - Resignations items were approved.



%% Personnel - General
1. The Administration recommended the approval of the following appointments:
Transfer of Professionai Staff:

Fry, Laura *

From: Autistic Support Teacher

Elementary School

To: Life Skills Support Teacher (replacing Shari Brabant)
Elementary School

Effective: 08/18/2014

Classified:

Wildasin, Kristin
Substitute Nurse Assistant
District-wide

Salary: $23.12 per hour
Effective: 05/28/2014

Transfer of Classified Staff:

Searfoss, Brandy *

From: Substitute Bus Driver
District-wide

To: Bus Driver (replacing Sean Ginder)
Level A: 5.25 hours per day

Salary: $15.90 per hour

Effective: 05/23/2014 (retroactive)

Limited Service Contract:

Mitchell, Scott

Head Varsity Football Coach

High School

Level I, Group A, Step 12

Salary: $6,454

Effective: Pending receipt of Act 34, 151, and 114 clearances

2 The Administration recommended the approval of the following request in
accordance with District Policy 539:
Good, Josephine *
General Food Service Worker
High School
Uncompensated Leave
Effective: 05/02/2014 through the end of the 2013-2014 school year (retroactive)

Minutes: Following a motion by Mr, Franklin and a second by Mrs. Eby the Personnel -
General items were approved.
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Vote Results
Yea 9 Andrea Abruzzo, Chris Barrett, Hank Donahue,
Heidi Eby, Jayanth Franklin, Bruce Hancock,
Julie Neal, Maryellen Sheehan, Brian Shiflett

Nay 0

Abstain 0O

NotCast O
MOTION CARRIED

7. DELEGATES REPORTS
4.1 Dauphin County Technical School

Minutes: Mr. Shiflett attached his report with regard to the Dauphin County Technical
School:

%2 Capital Area Intermediate Unit

Minutes: Mr. Shechan attached her report with regard to with regard to the Capital Arca
Intermediate Unit:

% Derry Township Tax Association

Minutes: Mr. Shiflett attached his report with regard to the Derry Township Tax
Association:

1 Board Members' Report

Minutes: The following members provided reports to the Board:
e Mr. Hancock - Parks and Recreation update

e Mrs. Abruzzo - Wellness Committee update, Hershey Entertainment for use of
gardens

e Mr. Shiflett - Recognition of Joint Work Session

o Mrs. Neal - Recognition of staff and Milton Hershey School for use of facility during
graduation.

/. Superintendent's Report

Minutes: Mr. McFarland provided the Board with the following updates:
e Recognition of students
¢ Recognition of staff

¢ % Board President's Report

Minutes: Mrs. Sheehan provided the Board with the following updates:
e Retirement Bonus
e PSBA Federal School Meal Program Relief

11



e Pension Obligations
#. RECOGNITION OF CITIZENS

4. ADJOURNMENT

Minutes: Following a motion by Mr. Franklin and a second by Mr. Barrett the meeting was
adjourned at 8:18 p.m.

Respectfully submitted,

Stephen E. Rineer
Secretary to the Board
Approved at the June 9, 2014 meeting

Maryellen B. Sheehan
President of the Board of Directors

JWR
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BID AWARDS

2014-2015 School Year

44 PHYSICAL PLANT SUPPLIES
Allied Cleaning Technologies Inc
Central Poly Corp
Hassinger & Company Inc
Hillyard Inc
Quaker City Paper Company Inc
Xpedx Inc
WB Mason Company Inc

TOTAL

5,602.44
7,087.50
833.46
62.30
6,864.73
36,853.57
8,234.29

$

65,538.29



WV ¥Z:82°8 ¥LCE/0C/S

£££0-92 141 Vd ‘Bangsuiey

133435 JoNIely ££8

uopenSLPY pue ejeg Apisqns Jo uoIsiMa

juswabeuey jeasid pue j2Bpng jo neaing
uoneanpy jo uswpedaq BuRAiisulad 0] Uinjey

Ss2Ippy [lew-3

T ) - sn-ed-z Ly AsuslauduniEw
BOISLBINT suoydaial uoslad 10BLOD
YEZE L0SZ-pe5 (212) uitieiy Ao

!
! a3eq palnbay aunjeubls (ewBiQ - JOJRISIIWPY [00UIS J3ILD
ajeq painbay aimeulis jewiBuQ - pieod auy jo Alejasnes
aeq painbay ainjeuBis jeuBuQ - pieog a3 Jo Juapisald

nabpng pund jessuan ayy jo uopdopy 0 ajeq

[EAGIddy Jobpng pungj [elouss)

SL0T/0£/80 - ¥102/10/L0 1B3A (8IS
135an4g NN TVYENED VNIL - 820¢-30d

uydneg :Aunoy £S2LZZ5LL - HAGQUINN NNY - . ¢ 1sse|D . gsdiysumoj Alag :ewieN v31



PPe'iG6°Y9

£61°886'99
0Z0'869'C
00g'L ey
Z18'886'8
9. '8Z¥'SY

L5P'619°2
0
0
$ET04L
QES'FI6'E
0
Z69'v8e'Z

T SINNOWY

Ly sbeg . . -
ASYIWRINS 1390049 :S30HN0S DRIONVNIY H3HIO ANY SANNIATY A3LViNiLST

uoijeurdolddy 10y aiRRjIRAY S32UN0G
BuisuBii4 J94I0 PUE ‘'SBNUaAsY 'SouR|Ed pUnd Pajewns] jEl0L

sooaneg Buisleuld JaylQ PuUY SINUAASY pajBRENST [BI0L

sgounog Buioueu - 18U
SA0IN0G [2:8Pa WOl BNUBARY
$99)JN0S SJEIS LLO)} SNUIASY
$E0IN0S [2007] WOy snuanay

coce
(oo
gooL
0009

sasunog BupueuL] 1By PUY SSNUAADY pojewnls3

1ea) jeosid 9yl Buung
ucnepinbi] 102 PANPSYIS SaAIBSIY pue uopeudoiddy 4og
ajqejieAy a3ue|eg pund paarasasup) BupuuiBag pajeunsd (B10L

s|qepuadsuop - aoueleg pun4 Bulibeg pajewns3
paubisseun - soueteq pung SuiuuBag perewns3
paubissy - sougjeq pung Buruuifieg pelewilsy
pepuwlar - sauepeg pung Buuuibag pajewns3

- N Mo D W

1e84 [0Sl SUL
Buging voljepmbl Jod penpaysg sealasay pue uoneudoddy
10} Bl{[ejleAY a2uUgjEg pund peatesalun Buuulbag pajewnsy

WaL

0'Zh Y $2:82°8 YLOZI0T/S PRHILG

gs diysumey Aeq  £5.1122510

N

{8202-3G4) 10Bpng pund |eisuag (2uld §L02-7L0Z



HYLLG 1SHOHNO0S ONIONYNID ¥FHIO ONY S

194'5ZY'sY

" spunowy

00001

0

0

0
000°L1G
0

000'ee
000'0SY
000621
000'GL
000°000°L
0
000'5¢2'8
Q0o rL

0]

0

0
£02'6V6
000'Ls
ooo'szL
9i6'769'¢8

ANNIATY O31VIRILST

SAIHNOS TVI0T INOYS INNIATY

BNUBASY SNABUBYDISIN JBWIQ puUe SPUNaY 0669
SAPMDY S0|AISG AIUNLLLLIOY Wol.d BRUSAdY G686
SpUn - J8UID PRPIACI SEOIMSS 0469
SY3 / SIUN (BIUSWUIBAOD) [BI0T 18410 PRNIACIG Sadjuag 0969
SUONE LJOY UOIIRL 0r69
590105 JBAL WOl 4 SIWBIEYSLCIIBUOCY/SUCINGIIUDD 0769
s{ejuay gLeg
spund YBNoIyL-ssed [ $82IN0G AIRIPSULSIL] WO} INUBASY 0ORS
SBNANOY JOLISI() L0 SBNUBASY 0049
siuawisenu] uo sbuilie 0059
31 Ag passassy / paiaaT saxe ] ua ssiusnbuiag 00¥9
AUy Spomsiq SSe| 18Il - SaxR ] 9jBISH |E9y-UBN uglg
SJUBLISSASSY [BUDodOld - S9XE] | 1§ 10V JusIng 0619
S)UBLUSSOSSY I8y 1R - SAXEL | LG 10 JudING orie
SjUBWISSaSSY {BUCINOd0: - Saxe ] jolsy J1adedxe ] 0ELy
59 Uowag ‘saxe L ENded Jod gzie
JUBLBSINGUISY [BISP34 - SBXE WBLAD J0 Na1T Ul SvsliAed SLLG
JUSIUBSINGWIISY |BI0T / S1B)S - SOXB] JUSLNS 0 Nai Ul SiusliAEd] yL10
xe | Ajjeoy AN 2Hand ciHLY
S8XE] 2)RiS3 88y Wiall] Z1i9
saxe ) 8elsy jesy Walngd 1119

SADHNCS TYD0T WOH4 INNIATY

NOLLJRIDS=A NOILONNA

D'ZA WY 92:92:8 v10Z/0Z/G pajulid
ag diysumo] AiraQ  £5ZLEZZGLL NNV
{8z6Z-30d) 180png pund jeisusg feurd $1L.02-v10Z




zi3'886'8
D
264'90L°C
765685

186'¥09
00094
ZER'9EE
¥86'80S
c

0

0

4]
186'95E"L

c C Qo oo

000'cY
9Y9'Z8l'e

sjunowy’

z-8 sbied _ : ; .
V10 'SISHN0S ONIONYNIL ¥3HAO ONY SINNTATE J3LVINIESE

SA0HNOS FLV1S WO INNIARY

ABojouysa} Jog snuaasy 0084
SUDIRQUIUDY JUBLRIIAY O RIBYS SIBIS Qe8s
saxg} aleoipsyy pue ALNDag [BID0S 10 SIBYS SBIS el
S9195 Q0L BUY Ul PAISIT JON 2nuansy 9Je1g 1sYi0 66GL
$jO0Y0S 01|GR jO Hoddng 54} 10} BNUAASY 865.L
sjueig) Juswdinbg plusws|ddng 650G
SR ARICEWN0ITY ¥d 10GL
paiojduwaun sy jo Butuigl} JBUCHEI0A 00F .2
5|00U0S 8BS 0sel
salpIsang [BlUSWILOIALY / suoijeiadQ Juswieal ] afemas 0582
uolesayy tononpay xey Apadold 9iElg o¥eL
{Gz 19v '9sINN '[EIUSG '{B2IP3IN)} SE0IUIS YI|ESH DEEL
£pisang JaWasmauiay Buping 7 siuswied pund Buiuig pue [eway nzes
(reuonippy pue JgnBay) Logepodsusly 0igs
$81185 0UZ/ Ut PAISIT JON sBIpIsaAng wieibold J8Ul0 8621
Sne) »-aid e6es
ADBIBY T INDY 08zL
uonuanaij ey Zizt
sdng pebly 100ysg sof Bulpun uogeonpy [Eneds VZE
19 JUSWIISBAU} S0I01HIOAA g2t
ualpryD Aot 0574
juapmg - ucleanp3 JaAd oyzL
UQNBONp3 [BUGHEI0A gzel
sidolana Welfinid pue Yeis a81L
siueln Jusweacidwy [ooyds YRV
SBLWOH BjBAlld Ui PaoR|d UIpiyd pUB sueydi(y o} Loging gkl
(ss0u5) Bupund uoneanpd Jiseg OiLZ

SIOUNOS FLYLS WOML ANNIAZY

NOIdiH5S306 NOILONDA

0°ZA WY 9Z:82:8 ¥10Z/0Z/S PaNG
gs diysumo] Auag ES5LLZEZSEE INOV
(gzoz-3ad) Jebpng pund [e1ausy |euld §L0T-VEEZ



000'a8

CoO OO 00000000000 000D 000000

ooU'sr
000'e8E

O 00000000

sUnowYy

£-g obed .
HVL3C (SIOUN0S ONIDNYNIZ HIHLO GNY SINNIATY 0ILVWILSA

(85390v) (dvas) welbold JWSWISsSINGUISY PIEsIPaly SSa00Y paseg-{oolRs GLES
anuasax SNOSUS)SoSIN - YHEY 688
doy, 8y} 0} 208y - VuuY ¥.8
{@yZ0) spuog] Aluapedy auoZ pallienD-yayy ££28
(235D} SpPUSE YOHINISUST 00LOT PRIERD VHHY ze18
SPUOH EJLBWY PING - YHHY Lel8
HelS PesH - VHHY LZL8
(sqorp3) pun4 sqop UoREONPT — vHHY B0LE
pun - UCHEZIIAETS B98I 18IS - VY 20.8
Em_;ca_:ﬁm._ Emhmo._& YunT jcOLoS |SUOHEN - YHYY 0.8
55980 OJUBA-ASUUIN DA - YHHY q0ig
ABolouyos | uoneanpd g Led 'l 9L - VY 5048
Juswsacidul] 00y ‘| SLL - YHHY $0.8
Q%9 Vv BEd | 3L - vHYY €048
619 UoRaS YA - vHHY 70/8
g Ved 'YIQ! - vudY 1048
EaMUOLILIOD aL) YBNo1y | piy-u-siUeBIS [B1apad palouIsey RUIO 0698
JOY JUSLLSBAL] SDIOPIOAA 06598
vejSpEaH ores
ucieonpd 2iseg NPy 0298
10V 90UBISISSY SSIBUWOH aLag
SHUEIS) #00i5 Eman_m_}mQ pue 21270 piIUD 08568
SJURISY HOOIS B19pad 0958
Suluied| puB uCH2INPT UORILAN ovse
mm.,E_vchxm m:wm._mno - uoheonpy |BUOLE2ON 1268
Aj1geIunoosy pue AGxal4 - 1A 1 910N 6152
s|ooyos AInjuss 3512 - Al il 'HTION 4158
spuspnlg JueBLIW) pue 37 Ja) Jisul ebenbueT - |1F el 'g10N alsg
sjzdipulid g sisyoea] tenD Yy sy g ulel) “dald - 1§ AL ‘G1ON 5159
paBejuenpesiq] 8L} [0 “JULUAYTY “PeRY au Buiaoiduwil - § 8L 'gTON v169
519 YoNas ‘v3ql £158
g Hed "3 zZi68
Sa1188 (1GR Ul paioadg Jou swielbold 810N PUE Y31 i0) SWERID 115¢
JUSUHIIZAOS) [212P3 ] o)) bﬂu@_ﬁ_ Ply-LiI-siuelS pajolllsay Byi0 0BLe
WHT pue vyl - Siuelg uoneaiasue) ABisug 0ZeR
G119 "Td - Seasy pajoedwy £)epag io) sjuewdied oiee
UHEIMUGCGLULIOT) cm:oFE. 1,A0S) jelapod Wl Plig-Ui-SjuBIn palouisaIun 0028
JUBUUIDAOCSY |BIapaH WO o8Il Edrcm-ﬂcmhmu P3PS I2YIO0 o518
¥/8-19 T - Seasy patordwj Ajjeiapay 05 suswied oLLe
SIDUNOS TrdIdId WO INNIAZ

NOILdIYO530 MOILONDS

020 WY 92:8T°9 YIOT/I0Z/G Pelid
s diysumoy ALQ  ESLLEZESIL  TNNY
(gzoz-3ad) 196png pun |eseuss 1euig SLOZ-YLOT




009'LT¥
o
00g'L
SINOtY
-0 shed . s
UYLIA (SIOMUN0S ONISNYNIL HEHLC ONY SINNIAIY A3LVWILST

S£33HN0S TVH3AE4 WOHH INNIATE
uopuaataiu; AET - {SQFDDY) SIUSLISSINGUISY SOUBISISSY [BOIPSYY 088
(AleuenD) BuileD) SANBRSIUIUPY 104 JUSILBSINGWISY S0URSISSY |[BJIPa ozas
NOILJI®3S3G NOILINNA
0'ZA WY 92:82'8 PLOZ/0Z/S PRV
gs diysumoy faQ  £6£1ZZ5LL NV
{azog-30ad) yebpng pund jeieusn |Buld SL0Z-¥LOZ




£61'BE6'98

0Z0'960'2
o
0
)
0
9
0o0'oe
020'890'Z
o
0
0
0
0
]
0
0
0

i Tqunowy

6-g abed :
VLA :SIDUNOS ONIDNYMIA NIHLD ONY 3NN

ATY G3LVYINILSE

SEOHNOS ¥IHIO GNY SINNIATY G3LVAILSE WI0L

SIDHNOS ONIDONYNIZ H3HLO

SoLSS 0005 243 Ul PaIsIT JON $8ainog Bupueuid JBUl0 0066
U} SIS)SURI | punyeIU; aces
SJULLUIUIBADCE) AlBLULLS WO SIBySuBl] 0z.6
syupy Jusdodwo) wol siggsueil 0146
suonNGUIUD?) EldeD 0056
S]2SSY POXE4 J0 S50 10} UoESURdWOD 10 Sjeg 0OYE
SIBISLE]] pUN JUSUBLLS 0BE6
slajsues] pund ARy 08ES
sigpsuei] pung Aousby pue Jsnil 0LEB
SI8JSuBl] pUnd S0IASG [BUIBjU] 09€8
si8isuel] pund ssudiaiug 05¢R
sI9jsUBIL pUN] aolABg 1680 9¥Ce
SIaJ5UEI] pun4 safcid 1eideD) 0856
SI9JSURI| PUn4 SNUaAY jBIceds 0Z86
BUIURLIL LIS PBPUSKT WOl SPER00IY 00z8
SpUOg Jo SiEg oois
SIJUNOS DONIDNYNIL HIHLC

NOLLd1H053d MCILONN4A

OZn Y S2BEB P 10ZHZ/S Peilldg
as diysume) AusQ ESLLZESEE  CNOW
{gz0z-304) 1eBpng puny jesausg (BULL §1.02-¥10T




8/6°L59°CES

£TV 18RS

#00'aPS'gES

#00'9¥5'GES
%9526y 98

AR R A+ 2ox:d
%00000°00L

zZigoLg'vesd

0%
0i1'G6Z'CBE' 1S
66E 109" LBY'ZS

a02'c26'598'LS

el

1-0 abed

apes J0oYIg 40 L7 10 UOII8S jO >mo_.ona£m.ﬁ uo paseq Hupuejegay Auncg-HInK

SL0Z-¥1L0Z 1o} Wodey {413y} aley Xe) 211sH ey

{ucHaalieD Rd 153 . U)
I Ag pAIRISLAD) SNUBASY XBL 19N ¢

{suolsnjoxz] peajsallol 10} J91aY Xe | JO Junouly - wi}
SUEOISAOXT] PES)SIUOH 10} Jalay] Xe] SNul Arayxel U

pO0'9rS 5ES

LEEE 2L

P00'9PS'9ES
%9576 96

(#0001 /0
SHIN AG paIRssUsD) Anay xe "W
{000} . P/ Y)
aley xe) oyeisy ey GL-v102 |
(B , Aas xey woiddy)
papasn Ana xeL Y
abejuaniad uolaaios Bay pabieas T

"

paleisuag $31AT PUB S9IRY X2} JO UORBINDED

LPSSiL

ZL0'018'vES
%00000°00E

Zi0'0I5'ES

Juowssasseal Jf (GOOL . (0-P} 7 u)
Juswssassess ou J {0001 LB/ )
xspu| o} 109lang S|y 8seg i
(5. e B
Ang X4, P1-£10Z PFOUBRGIY U
anjep, 1oMEW Bje] jo uadeg B 1
suoieindjed §i-pLiZ
(g.8)

Ang xel pL-gl0Z 3
suoienafeD Fl-£107

0%
0.L'G6Z'E86°LE
BGE' LOYL8YES

9SG 2L
00Z'€Z6'636'L3

uiydneg
p00'9YE'sES
6GS5'TZE'VES
185%39
8/6'I59'CES

ajey

AQUSY HSHOS) MO JO 9MBA POSsSossy 5
SnjEA PAssassy p
anjeA 19MiEl G315 2i0E °
ejeg GL-pLoT 1
Sy eRisg fesy g
anjep PHSSassy 2
ejeg vi~£102

0iEoe] 81y xey o AasT xel xosddy
TBNUSASY xe] xoiddy 230
+  SUOISN|INT PRAISBLEOH 104 J21193 XB ] JO junouy

1saxe ] 9 o) snuaAsy xel xolddy

‘powBiy UOTBINDIBY
912 H{uaung) xapuj | 19Y

O'ZANY £2:92°8 FLOZ/OZ/S psiulig
ag diysumoj Auzag £543E26LF NNV
{8z0z2-304d) 126png punJ |eisuag |BUd 9L02-PLOT



00.'951% SIHa00] PESISILUDH L0 SN/ PISSISSY UBIP3A A

czv'e AR S8IH5d0Id PealSWIE4/PEalSILWOH JC JAqUInN
¥96'9% pESIS3LOH 150 UOISTHOXT ANjBA PISSISSY
1elay xe | Apadoiy 0} pajeiay UoRBWIoN|

(uooale) "1Pd 183 . B

0% 0% Xapuj JO SSIOXT L) anuaisy Xejn
Q-wg<uw)p

0% ot X¥apuj JO §590x3 ug Anay xe| )
(onusyrd<ip)

SOA SXBPU| LM 9je ebelig s

(r . {000} /) Al

POD'OYS'SES 700'695'SES XSpU| UQ PASBE AraT XE | Wnuixe]
(d-p{d<py

0000 00000 ¥BPL 30 §580XF Y SfHW b
{(xepus + ) . I}

1ZZ6°LL X3PU] UQ paseg SN winwpel d

SWNWXEYY Xapu)|

el urydneg
$00'9p5'5E4 :uonenafen sy el Jof AT xeyl xosddy
655728 'PES anusAay ¥ej “xoiddy |30
196" y99% b SUCISNIIXT PROISPUICH 0} JAHDY XE] JO Junowy
826°269'CES 159XE] HY WO} SNUaAaY XB] “xosddy
ajeH :pOYJely uonEIndED
3,1 7 {1u81ana} x3pyy) | 1Y
z-0 ebeg
ZA WY 9782 EHIH
B8pOY [O0UIS JO LTELY UDRIBG IO ABojopoyjely uo paseg Buisuejeqey AunoZ-ann . o as n__._m_._mwswo wq_,“.:waw wwmmmwhmwmwwum " WDM

§102-7L0T 0 Hodoy [y13y} ejey xe) sjelsd jeay ‘ : (8z0z-30d) 188png pung |elsuan j2uld S1L0T-¥10Z



lesyoss
03 08

eleL

¢-n abeyq
apo2 |004DG J0 L7290 Uenoag jo ABoopouiey uo paseq Bursuriegay Aunon-ning-

GL0Z-¥L0Z 401 Woday (M) eley xe L 83es] [ead

186" yaas 08 sley xe] Hy Buuamod 185'739%

SOON0G |2007/18)S WI0Y 1910 XE [ JO uNolY
SUOISAIOXS] PESISSWOH (10} Pasn UONEJOHY uonanpay xe | Auadoid sielg 1294 1oUd
SUCIST[OX] PRSISBLLUOH 10} PASh UCHEDSHY Uononpay xe |, Apadold :18ig

uviydneq
yo0'ovs sed uaienape] Sjey X 103 AAe XeL xoaddy
655'Z28'vES rsriusAay xe] xosddy mo)l
1a5'vyo03 +  SUOISNIIXT PesISeUWIOH 04 13118y X2 JO Junouy
816'155'€%% 158X N O} SNUAASY Xe ) Xolddy
a1ey IpOYISIA Uone|IndeD

%1 H{ussn0) xapul | 1Y

0°ZA INY 82'BT'8 #L0E/02IS Pallid
qs diysumo] Lrag  £641225LF NNY
{gz0z-30d} 39Bpng puny |21suag [BUL] S10Z-PLOT



s SniBAOWEN
2 T w0 esgioglerz <—  JWEIXEL LIV

DO09IEE S9xR) JUSAND ‘114 1Y (BI0L

00055z 8 ST SIUBLLSSESSY [RUGIHOOIG - SaXe] 116 10y waun) (ele]

o o 0 0 SJUBLLSSOSSY |RUOIHOdoId JBLUI0 6519
31 [¢] 0 9 saxe] a|yuedlslyy  LGL9
o ¥] %000 %000 sbejusiod - Soxey adiAa jeolueyasly  95{8
o] 0 4] ¢] s1ey jpuoiodold - saxe] sBajinig ssauisng G519
00o'oor’l 600'cor L %00°0 %050 gaxe] juswashily  $619
000'00% 000'00% %00°0 %050 S3Xe] 13jsuel} ojeisg jedy  £6LD
GOO'0SL" Y 000°09L°L 0 052 2By |BUOIHOU: - S9xE ] uolednos)  Z61LE
0005457 000's45'Y 2%00°0 %080 1 LG 10y 'saxe] ewoou| pswie3  1Gi9

SAUSASE pojellisg FRFTREL YR ELEassy BUCiIod0)d “Saxe ] 11§ 10V WUaNng 059

BOOTET O T FE SIUBLISSISSY dley 181 - SAXE] | 1§ 10V JUBHn [ejoL

0 o] 000% SIUBISSESSY igY 1Bld /UKD BYig
0 1] co'0% ;Y 1|4 - Sexe ] aMAdQ [ESHBYISW  9pLY
0 Q 00'0% aley 12|4 - sexe | afaiald ssauisng  S¥LY
4] i 0o'0s saxe] Jaleil  #bL9
000'Lel 0oo' vl 0068 saxzj ab9)lAld jEUONHRANCIE) [ SA2IAISG [BI0T  £VLS
) 0 p0°0% 2jey 1|4 - Sexe) uonednaog zZFig
0 0 00°0$ L1G JoY ‘saxel edediad  Lplg

SHUBADY DELInsd ARETXEL ey SGUIS555Y 318y J8/J - SaxBl 11§ Py [Uouny  OplLg

519 ONo8G Sexe] ejlded Jagd  QZLY

SHUBAS Y PoEWTST

Tgzv'iegve =

DLL'S67'586

“9s8'199'cE =

‘8|10l
‘&mm‘mm%m...... o . — S

000000 T e

%0000 o T
%9676V 96 YO0'9bS'SE 1761 0/1'S62'€86'L " uydneq)
SN A5 poelaueg  PRIDSI0D JUS0iad S0oIENPXY SHBISADXg peoyselloH S AQ POEIoUsE AT 1 XE1 SN SIEIST 2oy 2NIBA Passassy IaEXE | Fiep AUROT
BHNGASY XE.. 19N pESISEUoH SNUI Arey Xe | 10] 15i5d X€ ] JO Junowy

35XE] 91815 |8y JUalng  iiLg
H44Aod
1-( abed 0'ZA NY 6Z:82°8 P10Z/0T/G Pl

(115 10V) ONFEYNS Tvo01 {1 1oV) Lid/i3 {629 '038) VLIdYD Hid '31vLsS iy S S as diysumo) AuaQ  €SILELSEE | NNV
{axvl) YiVQ XYL ADNIOY NOLLYINGS OO . : . {9z0Z-30d) 3@bpng pung jeiousy jeuld GLOZ-710C




Xapul
03 |enha 1o
uBL} 5894

_.-m_ mmmn_

%L'Z SN %000 %0050
Y%L'2 SBA %000 %0050
%L SaA %000 000052
%LT SN %O0C %0050
%l'Z oA %00°0 00'6$
%t'e ECPN %0LT 1Ze8°LL

I s :
b, SWTTieT  blozTioz | enbeio i gy | ST
JuesIsd ‘uy pabieyn uely ssaj WwanIad

ajey xej [euolippy

SLOZ-Y102 "SA PLOZ-ELOZ
{110 xopu| 0y sedueys ey Xel 1o uospedwos

%0060
%0050
0000s7
%0050

00'g$

LPSGLE

{padueeqay)
YLOZ-E10Z

:ui pabreyn) 918y XBL

mEmEmmmmm( ,_.mco_momo& E.&O .
soxe ], SjuESN
abejusniad - SOXB) 93AS(] [EAUBYIIN
siey |Bucilodold - ssxe g abapad ssauisng
soxel JUIMUISIUY
soxe) 1ajsuel | aiejsy (esy

2By jeuoipodold - sexe | uojednang

L1G 19V 'S9XE] S0U| pauied

651G

FASEA:]
9519
G519
519
£GLe
519
LG1L9

§5%E ] o1ey peudiodeld 1S PV

SJUBUISSHSSY S8y 1B Y1
ajey 18| - SOXE ] S9AB(] [BOIUBYSAN
a1y 184 - sexe ) afie|aug sseuisng

SoXe] 19[Bl}
xe ) oba|nld [BUOHEND2Q [ $82IAISS [BI0T]
aje 18id - SoxE L uoiednaog

115 19y ‘saxe] epdeq i2d

6710
e
=148
L9
erio
Zrio
Lylo

Sexe] sieye|4 LIS BV

| 10 ‘SOXE| BLLI0U] {BUOSIR] ZEi9
§ Y 'saXe | swoou pauled Le19
IEEENY
6.9 uojoas 'saxel eyden Iad  CGEL9
Aunog uiydneg
SaXe] aieisg (eayusingd LLLY
yonduaseq vOiBuUN S
xey

gs diysusoy Ausg  £6212T44E

S VR |

'z WY LE:9Z°8 PLOTI0ZIG PO

NAY

{8Z0z-304d) 128png puny eisusg |eulg S102-¥E0T



CERTIFICATION OF ESTIMATED ENDING FUND BALANCE
FROM 2014-2015 GENERAL FUND BUDGET

24 PS 6-688
(10/2010)
| SCHOOL DISTRICT NAME COUNTY NAME | AUN
! i
Derry Township SD Dauphin \ 115221753

No school district shali approve an increase in real properiy taxes unless it has adopted a budget
that includes an estimated, ending unreserved undesighated fund balance {unassigned)
less than or equal to the specified percentage of its total budgeted expenditures:

Total Budgeted Expenditures Fund Balance % Limit
_ {less than or equal to)
Less Than or Equal fo $11,969,999 12.0%
Between $12,000.000 and $12,999.990 11.5%
Between $13,000,000 and $13,989,999 | O 11.0% B
Between $14,000,000 and $14,998,899 10.5% -
‘Between $15,000,000 and $15,999,999 10.0% -
Between $16,000,000 and $16,899,999 9.5%
Between $17,000,000 and $17,999,898 | 9.0%
Between $18,000,000 and $18,899,999 ! 8.5%
Greater Than or Equal to $19,000,000 8.0%
Did you raise property taxes in 8Y 2014-2015 (compared to 2013-2014 )7 Yes v
No ]

If yes, see information below, taken from the 2014-2015 General Fund Budget.

Total Budgeted Expenditures | $57,526,430.00 !
Ending Unassigned Fund Balance _ $3,376,280.00 |
Ending Unassigned Fund Balance as a percentage 5.9%:
(%) of Total Budgeted Expenditures :

The Estimated Ending Unassigned Fund Balance Yes
is within the aillowable limits, No -

| hereby certify that the above information is accurate and complete.

| SIGNATURE OF SUPERINTENDENT | DATE

DUE DATE: AUGUST 16, 2014 RETURN TO: PENNSYLVANIA DEPARTMENT OF EDUCATION
BUREAU OF BUDGET AND FISCAL MANAGEMENT
DiVISION OF SUBSIDY DATA AND ADMINISTRATION
333 MARKET 8TREET
HARRISBURG, PA 171258-0333

5/20/2014 8:28:32 AM
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Direct E-mail. kims@hublaw.com

May 8, 2014

VIA E-MAJL: SRineer@hershey.k12.pa.us
AND FIRST CLASS MAIL

Stephen E. Rineer, CPA, PRSPA

DERRY TOWNSHIP SCHOOL DISTRICT
P.O. Box 898

30 Hast Granada Avenue

Hershey, PA 17033

RE: REVISED Engagement Lettex
Dear Mr, Rineer:

Thank you for giving our firm the oppoxtuaity to serve as Solicitor for the Deiry
Township School District ("District"). We appreciate the Board of School Directors'
("Board") confidence in our ability to serve the best interests ol the District, and we look
forward to developing our professional relationship with both the Board and the
Administration.

It is our firm’s practice to confirm in writing the identity of any client whom we
represent, the nature of our undertaking on behalf of that client and our billing and
payment arrangements with respect to our legal services. Because we understand your
concern about the cost of legal services, we feel it is important that theve be a clear
understanding of the work you expect us to do, the costs likely to be invelved, and how

we determine our fees.

This will confirm that the Board has appointed us to serve as Solicitor for the
District, etfective May 1, 2014, lor an initial term of two years, i.e., through June 30,



Stephen E. Rineer, CPA, PRSPA
May 8, 2014
Page 2

2016, unless otherwise terminated prior to that time, As Solicitor, we will act as primary
legal counsel on behalf of the District as directed trom time to time by the Board and the
Administration.

At the request of the Board, we agree to attend all vegularly scheduled Board
meetings and Fxecuiive sessions through April 30, 2015, unless otherwise excused, the
purpose of which is to further acquaint ourselves with the District, the Administration and
the Board. In consideration of this request, our fee for attending these bi-monthly
meetings will be the lesser of our hourly rate referenced in the paragraph below or
$400/meeting, including travel time.

Also at the specific request of the Board, we agree to provide to the Board a
monthly summary of legal services performed so that the Board may be apprised of
pending and active legal matters within the District. It is anticipated that the preparation
of this summary will notl exceed one (1) hour of billed time.

Our statements for professional services are based upon the hourly rates set forth
in our response to the District's Request for Proposals. (A copy of our Fec/Budget
Proposal is attached and incorporated herein by reference.) The howrly rate for services
performed at the Partner level is $200/hour. Work performed by Associates will be billed
at $170/hour, Paralegals at $120/hour and Clerical at $60/hour. These rates will remain
in effect through June 30, 2016. When appropriate, some services may be performed by
our paralegals or other staff members operating under the supervision of lawyers. We
will endeavor, when appropriate, to assign tasks to individuals within the firm with the
objective of effective legal representation to the District at the lowest possible cost. Our
public sector rates are periodically adjusted, and when preparing our statements for legal
services we use the hourly rates in effect when such services are rendered. We will
provide advance notice prior to any increase, which rates will not increase before July 1,
2016.

The District will be billed for disbursements and other charges relating to our
professional services rendered on its behalf. These charges may include filing fees, fong-
distance telephone calls, courier services, travel expenses, photocopying, overtime
charges, computerized legal research, word processing, stenographers’ charges, transcript
costs, court costs and expert fees.



Stephen E. Rineer, CPA, PRSPA
May 8, 2014
Page 3

Although we highly value continuing client relationships and are optimistic that
our professional relationship with the District will extend beyond the initial two year
period, please know that the Board has the right to terminate our services at any time.
Simitarty, it the District has not cooperated with our reasonable requests, if it disagrees
with a course of action we recommend, or if it does not pay our statements in a timely
manner, we may discontinue our work for the District. Should either party wish to
{erminate our services, it is understood and agreed that the party desiring to tenminate the
professional relationship will provide the other party with written notice sixty (60) days
prior to the date of termination. Termination of our services will also end our attorney-
client relationship. Although anything disclosed to us during the course of our
velationship will remain privileged and confidential, we will have the right to undertake a
subsequent representation in unrelated matters thai may be adverse to the District's
interests.

We will make every effort to keep the District informed of the progress of our
work on its behaif. This may be accomplished by telephone, letters, memoranda or
informational copies of correspondence we send or receive. 1, at any time, additional
information is requested, please do not hesitate to contact me. On your part, if there is
new or additional information or any changes in the circumstances related to our
representation from the District's perspective, you should contact us as soon as possible.

Thank you for the opportunity to serve as Solicitor for the District. Again, we
look forward to working with the Board and Administration.

Sincerely,

Kim R. Smith

KRS/jafc/o0725332.00C
Frclosure
ce: Jason Reifsnyder, Assistant to the Superintendent for Personnel and Student Services



SIDE LETTER AGREEMENT

Derry Township School District ("District”) and the Hershey Education
Association ("HEA") hereby agree to modify Section 4.08 of the current Collective
Bargaining Agreement as follows. The parties agree to insert the following language

into the agreement:

The Derry Township School District will use a supervision model that consists of

the following two modes: Formal Observation and Differentiated Supervision.

Professional employees who received a “Satisfactory” summative rating in the
previous two years are eligible to participate in Differentiated Supervision. Prior to the
2013-14 school year, a “Satisfactory” performance rating using a previously approved
rating form (e.g., PDE 5501, PDE 426, PDE 427 or PDE 428) may be used to qualify for
participation in Differentiated Supervision. Newly hired professional employees with
tenure from another district are eligible to participate in Differentiated Supervision, but
only after they have successfully completed one year in the Formal Observation Model.
Temporary professional employees are not eligible to participate in Differentiated

Supervision.

Professional employces will be assigned to Differentiated Supervision Modes for
the length of the Cycle of Supervision except for the required year of Formal
Observation. The Cycle of Supervision during the agreement is four years. As a result all
professional employees will be assigned the Formal Observation Mode one ycar during

the four year cycle.



The supervising administrator will select a Differentiated Supervision Mode in
collaboration with the teacher. All Differentiated Supervision Modes must be aligned to
the Danielson Framework for Teaching. Additionally, while formal observations may not
occur in Differentiated Supervision, it is recommended informal observations ocecur
throughout the schoo! year. The Derry Township School District reserves the right to
remove a teacher from Differentiated Supcrvision at any time and place the teacher in the
Formal Observation Model or assign the teacher to a Performance Improvement Plan
with Intensive Supervision. In the event a teacher would be removed from
Differentiated Supervision, the District will provide documentation that supports
the decision with the professional employee. When a teacher is assigned to a
Performance Improvement Plan with Intensive Supervision, the association will be
notified and informed of the area / areas of difficulty so that a designee from the
association may work with that individual in a "mentoring capacity.” Professional
employees removed from Differentiated Supervision will receive a written
Performance Improvement Plan and will be required to follow the procedures as

outlined in the Intensive Supervision Track.

Principals/Supervisors will provide a rating in the four domains for all teachers
every year regardless of their model of supervision. Principals/Supervisors will use
walk-throughs and other strategics to keep informed of the teacher’s overall performance
throughout the year. In the absence of data to the contrary, the rating assigned to a

domain for the employee would revert to their most recent domain performance rating,



The following descriptions of Supervision Modes are to serve as examples:

Formal Observation- The evaluation of the professional employee’s practice
will be accomplished through formal and informal observations measured by research-
supported best practices: Danielson's Framework for Teaching® The collaborative
reflections of the observational data will focus the efforts of the teacher on a professional

development plan to improve instructional practices and student achievement.

Peer Coaching Mode- Professional employees will work in dyads or triads to
discuss and observe their own or another professional employee's pedagogy, student
learning, curriculum aligned to the Pennsylvania Core Standards and other pertinent
issues in a collaborative manner. The professionals will work together to define their
professional needs and develop plans to assist them in the successful completion of the
identified tasks including: specific target area(s), the evidence to be collected,
observation dates, and a reflective session. Mecting notes, data collection tools, results of
the observations, and the reflective sessions should be shared with the principal and used

as evidence in the supervision and evaluation of the employee.

Self-Directed Model/Action Research Mode- Professional employees will
develop a structured, on-going reflection of a practice-related issue (Danielson
Framework for Teaching). Professionals may work individually or in small groups, two

to four people, to complete the action rescarch project. Meeting notes, resources, data



collection tools, and the results of the reflective sessions should be shared with the

principal and used as evidence in the supervision and evaluation of the employee.

Portfelio Mode- Professional employees will examine their own practice in
relation to the Danielson Framework for Teaching and reflect in a written report and/or
documented discussions with colleagues. Portfolios may be developed according to
criteria established collaboratively by the administrator and the teacher based upon their
interests or needs. Resources, data collection tools, and the results of the reflective
sessions should be shared with the principal and used as evidence in the supervision and

evaluation of the employee.

Date HERSHEY EDUCATION ASSOCIATION

Date DERRY TOWNSHIP SCHOOL DISTRICT



SIDE LETTER AGREEMENT

Derry Township School District ("District) and the Hershey Education Association
("HEA") hereby agree to modify Section 5.01 of the current Collective Bargaining Agreement as
follows. The parties agrec to insert the following language into the agreement:

1. Effective July 1, 2014, the contract for the high school counselors shall be
extended twelve (12) days for a total of two hundred and two (202) teacher days. The contract
for the middle school counselors shall be extended seven (7) days for a total of one hundred and
ninety seven (197) teacher days. The contract for the elementary counselors shall be extended
one (1) day for a total of one hundred and ninety one (191) teacher days. The contract for the
Harly Childhood Center Learning Facilitator shall be extended two (2) days for a tofal of one
hundred and ninety two {192) teacher days.

2. A contract for new counselors/learning facilitators shall extend the above

referenced teacher days by three (3) days.

3. The counselor(s)/learning facilitator shall be compensated at a rate equal to one
hundred (100) percent of the regular per diem rate. The per diem rate shall be determined by
dividing the counselor(s)/learning facilitator’s salary for the academic year, determined by the
step level of the counselor(s)/learning facilitator on the last day of the regular school year, by one

hundred ninety (190).

4. This Side Letter Agreement does not change employee benefits as defined in

Article 6 of the Collective Bargaining Agreement between the District and the HEA.

Date HERSHEY EDUCATION ASSOCIATION

Date DERRY TOWNSHIP SCHOOL DISTRICT
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Elite Underwriting Services, Inc
A0 Generad Warren Bhat, Swite 20 Malveri, Ped 193335 Phone: (888)462-9233 Fux: (01 280-4298

Group Berry Township School District Uw: Helen Kreiser
Effective: 71112014 thru 6/30/2015 TeA: Highmark Blue Shieid
Carrier:  Gerber Life Insurance Company (SfL) Rep: Keith Me Neil

This Proposal is valid thru 7/15/2G14

INDIVIDUAL EXCESS LOSS COVERAGE 7] Madical B Presciipion Drug Card ] Rx Same As Any Other
B Specific Advancerment Option § Gslion 2 Option 3
Conlract Type PAID PAID PALD
Speacific Deduclible per INDIVIDUAL $170,008 $180,000 $185,000
Additional Policyholder Claim Liability: n/u n/fa n/u
Policy Maximum Heimbursement UNEIMITED UNLIMITED UNLIMITED
Lifetime Maximum Reimbursement UNLIMITED UNLIMITED UNLIMITED
Rates per Month Enrollment
[COMPOSITE) 412 $65.45 $52.8% $61.84
Estimaled Policy Premium $274,142.28 $261,115.08 $256,290.84
AGGREGATE EXCESS LOSS COVERAGE W] Medical [ Prescription Drug Card [} Rx Same as Any Other
" Adgregate Advancement £ Dental 7 vision 1 weekly income (STD)
Cplion 1 Option 2 Option 3
Contract Type PAID PAID PAID
toss Limit per Ingividual $170,000 $180,000 $185,000
Maximum Policy Reimbursement $1,000,000 $1,000,000 $1,000,000
Rate per Month
Composite $5.95 £5.97 $5.99
Minimum Policy Premium $25,417 $29,516 $29.615
Policy Aggregate Deductible $6,072,023 $6,002,788 $6,103,170
Minimium Aggregate Deductibie $6,072,023 $6,092,788 $6,103,170
Monthly Aggregate Claim Factors Enroliment
Medical, including RX
Composite 412 $1,228.18 §1,232.36 $1,234.46

Al7I2044 5:156:1 PM

2014073407056661
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Elite Underwriting Services, fnc

48 General Warren Bhwd, Siite 200 Malvery, P4 19355 Phone: (§88)462-9233 Froc (6100380-4298

Group Nerry Township School District Uw:  Helen Kreiser
Effective: 71112014 thru 513012015 TPA; Highmark Biue Shield
Carrier:  Gerber Life Insurance Cempany (SIL) itep: Keith bc Neit

This Proposal is valid thru 7/15/2014

INDIVIDUAL EXCESS LOSS COVERAGE i medical B Prescription Drug Card [} Rx Same As Any Other
Bl Spacific Advancement Optiop 1 Option 2 Cplion 3
Contract Type PALD PAID PAID
Spacific Deductibie per INDIVIDUAL §170,000 $180,600 185,000
Additional Policyholder Claim Liabilffy: n/a n/a n/u
Policy Maximurm Reiimbursement $1,830,000 $1,820,600 $1,815,000
Lifetime Maximum Reimbursement UNLIMITED UNLIMITED UNLIMITED
Rates per Month Enrolinent
(COMPOSITE) 412 §53.05 $50.41 $49.44
Fstimated Palicy Pramium $262,276.68 $249,248.48 $244,425.24
AGGREGATE EXCESS LOSS COVERAGE [#{ Medical [ Prescription Drug Card [ Rx Same as Any Other
[ Agaregate Advancement 1 Dental {7 vision [ wWeekly Income (STD)
Option 1 Oplion 2 Oplion 3
Caontract Type PAID PAID PALID
Loss Limit per Individual $170,000 $180,000 $185,000
Maximum Policy Reimbussement 51,000,000 $1,000,000 $1,000,0600
Rale per Month
Composite §$5.95 $5,97 $5.99
Minimum Policy Premium $28,417 $29,516 $20,615
Policy Aggregate Deductible $6,072,023 $6,082,788 $6,163,170
Minimum Aggregate Deductible $6,072,023 $6,092,788 $6,103,170
Monthly Aggregate Claim Factors Enieliment
Medicai, Including RX
Composite 412 $1,228.18 $1,232.36 $1,234.46

AT2014 5:12:55 PM

201407340705666/0
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Dauphin County Technical School Update May 22, 2014

DTSH Board Members,

As a reminder, the DC Tech facility tour for Derry Township School District board members will
take place, Friday, May 30 at 11:00 a.m. Meet at the DC Tech office. We'll start by having lunch with
the administrative team, followed by the tour. Address: 6001 Locust Lane, Harrisburg, PA 17109.

The Dauphin County Technical School Joint Operating Committee met in Executive Session,
Work Session and Regular Session on May 14, 2014. | attended all meetings.

Prior to the JOC meetings, the "Planning for the Future" committee met to document a
summary of committee work for 2013-14. The summary report will be presented to the JOC in June.

At the start of the JOC work session, Jamie Doyle of Public Financial Management (PFM) led a
discussion and presentation of the $20,000,000 DC Tech 2007 series bond refunding opportunity and
options. Steve Rineer and Maryelien Sheehan attended this presentation. Also attending were Dave
Twadell, DTSD's bond counsel from Rhoads & Sinon, as well as Lou Verdelli, representing RBC Capital
Markets. Business Managers from all sending districts were invited, as well as board members from
Central Dauphin and Derry Township school districts.

The 2007 bond issue has a March 15, 2015 call date, and the DC Tech administration and PFM
deemed it an appropriate time to explore the available refunding options. Ms. Doyle presented several
bond refunding scenarios, including school lease revenue bonds (similar to the 2007 issue}, guaranteed
lease revenue bonds, and general obligation bonds. Refunding the 2007 series with another school
lease revenue bond series could generate about $1,000,000 in savings across the six member districts,
assuming current interest rates and debt ratings. Issuing general obligation bonds would require one of
the sending school districts, with a presentation focus on Derry Township (S&P AAA rated, 17% pro-rata
share of DC Tech debt) and Central Dauphin (S&P AA rated, 46% pro-rata share of DC Tech debt}, to
issue the bonds combined with guaranteed debt repayment agreements with the other sending
districts. The benefit of the general obligation bond option would be an additional $400,000 in debt
service savings, assuming current interest rates and debt ratings. Keep in mind that DC Tech itself does
not have taxing powers and cannot issue general obligation bonds. For a school district who issues
general obligation bonds on behalf of DC Tech, there would be added risk. The business managers from
both Central Dauphin and Derry Township stated that they didn't think the additional savings would be
worth the risk, nor was there any plan proposed to reward the issuing district with additional savings to
compensate for the added risk. In summary, there doesn't appear to be an appetite at this time to
pursue the general obligation refunding option.

During the work session the JOC heard a presentation from the three C&T instructors who will
be leading DC Tech's new Information Technology Academy in 2014-15. Students in the academy will
complete three one-semester rotations before electing to focus on one of the three career and
technology program options during their junior and senior years. At this juncture, the school anticipates
PDE approval for the program this summer. Expected start-up costs are in the range of $15,000.

The JOC held a first reading of Policy 222, 323, and 423, relating to Tobacco products and use,
and approved revisions to Policy 125 - Adult Education.

The JOC reviewed and approved the 2013-14 administrative goals report.




Dauphin County Technical Schoal Update May 22, 2014

The JOC approved a Collective Bargaining Agreement between the JOC and the Education
Association for the period July 1, 2014, through June 30, 2017, contingent upon final legal review by the
Solicitor.

The JOC approved a Coliective Bargaining Agreement between the JOC and the Education
Support Personnel for the period July 1, 2014, through June 30, 2017, contingent upon approval by the
members of the association and upon final legal review by the Solicitor.

The 10C approved a motion o finalize the Education Association salary scale for 2013-14 by
setting the Susquehanna Township SD salary increase component to zero for the weighted average
caleulation. Upon such time the 2013-14 Susquehanna Township SD teacher salary data becomes
avaiiable, the difference in the Education Association salary scale shall become a bonus and not be
added to the salary.

The JOC approved a motion to approve the Dauphin County Online Consortium memorandum of
understanding.

The JOC approved a motion to aliow the school to enter into one-year student picture
agreements {plus a second year option at the same terms) with Colieen & Co. of Halifax and Picture
Perfect Productions of Hummelstown. The administration stated that the two local comgpanies offered
lower costs than Lifetouch, the current vendor.

Additional Notes:

On Thursday, May 15,  attended a Career & Technology Education facility tour at the Milton
Hershey School along with the DC Tech administrative team. The tour was hosted by Dr. Robert
Kemmery, Director of Career/Technical education and Transition services. At the conclusion both groups
felt the opportunity to share ideas and best practices was a worthwhile endeavor. DC Tech will host a
reciprocal tour for the MHS CTE team in the fall.

JOC members met in executive session on Wednesday, May 21, to work on the Administrative
Director's annual evaluation.

Respectfully submitted,
Brian Shiflett
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educational excellence

CAIU BOARD HIGHLIGHTS

The following actions were taken at the May 22, 2014 meeting held at the Enola Office
of the Capital Area Intermediate Unit.

Reports/Updates
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May is Better Hearing and Speech Month. Congratulations to Alexandra Fry, a
speech/language pathology graduate student at Misericordia University. She is the recipient
of the 2014 Gay Keiser Scholarship.

The Board recognized the following retiree: Carolyn Price, Secretary, after 35 years of
service.

Alicia McDonald, Director of Student Services, provided an update on the CAPP Program. At
this time the provisional license will be in effect until August when DPW returns for a review.
A Corrective Action Plan was submitted to PerformCare for the previous audit of therapeutic
files and it is anticipated that the corrective action plan will be accepted. PerformCare will be
conducting a file audit on Friday. Hill Top Academy's graduation will take place on Monday,
June 2 at 1:00 p.m. The 2014-15 Special Education contracts are being received.

Theresa Kinsinger, Director of HR, Business and Communications, shared that the staff
person who manages our Subfinder system will be taking a position within our transportation
department. As a result, the CAIU will be reviewing options to use an outside substitute
teacher service.

Len Kapp, Supervisor of Operations and Transportation, indicated that the large public
restrooms remodeling project will take place during June and July. Also, parking lot repairs
and resealing will also be completed during June. This project is completed every 4-5 years
as part of our planned capital repairs.

David Martin, Director of Technology Services, provided an updated on the status of the
implementation of the new internet content filter. This installation will affect all districts that
purchase internet through the CAIU. There is no additional cost to our districts for this new
filter. The CAIU has submitted a request for eRate reimbursement on behalf of our districts.
East Pennsboro Area School District is one of two districts that connect to the Regional Wide
Area Network (RWAN) through a wireless connection. This summer EPASD will connect
back to the CAIU through a fiber connection. The CAIU has also worked with Data
Recognition Corporation (DRC) to host online testing servers for our districts.

Rennie Borreli, Board Secretary, shared that the annual school directors’ election is taking
place for the members of the CAIU Board. Election ballots are due by the end of June.
Daren Moran, Business Manager, shared that we have been notified by the Auditor General's
office that the state auditors will be beginning their audit at the end of this month. The CAIU
will also participate in an IDEA audit at PDE in mid June. He provided an explanation to the
Board as to why some budgets require two readings and the threshold for budget revisions.
Cindy Mortzfeldt, Executive Director, provided an overview of the Speech and Language
services provided for preschool and school age students. The 37" Annual Deaf/Hard of
Hearing Awards Program was held on May 14", The celebration focused on the successes of
our current students and their families. Monitoring of Federal Programs continues this month
and in June. Title |, Part D monitoring in collaboration with the Vision Quest site in
Breezewood was completed in early May. Title Il and Title Il monitoring will take place in
early June. Four of our current superintendents will be retiring at the end of this school year:
Bruce Deveney, East Pennsboro Area SD, Robert Hassinger, Halifax Area SD, Norm Shea,
Newport SD, and Dr. Jemry Small, West Shore SD. These superintendents were honored at
a breakfast held prior to this month’s SAC meeting. The CAIU Transition Team, Cheryl Giles-



Rudawski, Brian Griffith, Daren Moran and Cindy Mortzfeldt, received the 2014 Champion of
Arts Education Award. This award was given as recognition for the team’s commitment
during CASA's transition to a charter school in 2013. Cindy also shared a brief video about
Kimberley Matthews, one of the CAIU teachers in our Hospital program. Ms. Matthews was a
Children’s Miracle Network child and now works as a teacher at the Hershey Medical Center.
On behalf of the Curriculum Team, Cindy shared that the 16" annual Tom Buskey Student
Achievement Award celebration was held on May 15. This Awards Program spotlights
seniors who are nominated by their teachers. This year the keynote speaker was Brittany, a
former student at both the East Pennsboro Area School District and the CAIU's Hill Top
Academy. Also, on May 16", 22 teams of students participated in the Regional Math 24
competition held at the CAIU. Eighty-eight students and their coaches attended the event.
This is the fifth year that the CAIU hosted the tournament with help from Edison Learning,
First in Math and our local Learning Source. The winning teams were from Sporting Hill
Elementary in Cumberland Valley SD, West Hanover Elementary in Central Dauphin SD and
Shaull Elementary in Cumberland Valley SD. The three individual winners were from Sporting
Hill Elementary and Middiesex Elementary in Cumberland Valley SD.

Executive Session — An Executive Session was held to discuss personnel matters,

Commiitee Reporis
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The CAIU Transportation Committee met on May 14, 2014 to discuss transportation services
for the 2014-15 school year. Board members in attendance were Nancy Otstot and Clifton
Edwards.

The Executive Director's Evaluation Committee met with Mrs. Mortzfeldt to review her annual
evaluation. Mrs. Reichert and Mrs. Rice shared that Mrs. Mortzfeldt has met the performance
standards set forth by the Board.

Approved Action liems
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Minutes from the April 24, 2014 CAIU Board Meeting
Appointment of new Board member, Mr. Charles Brown, Newport School District, to fill
unexpired term beginning May 22, 2014, and ending June 30, 2015
Treasurer's Repori and Payment of Bills — a total of $4,603,078.95 in receipts and
$5,237,467 .54 in expenditures for April 2014
Summary of Operations for the 2013-14 fiscal year showing revenues of $54,337,450.56 and
expenses of $51,517,441.81
Budget Administration:
o Proposed 2013-14 Budget Revision A — IDEA Section 611-Early intervention in the
amount of $1,079,320
o Proposed 2013-14 Budget Revision A — Title |, Part D-Loysville Youth Development
Center in the amount of $160,833
o Proposed 2014-15 Original Budget — Act 89 (Nonpublic Schools) (1* Reading) in the
amount of $4,381,111
o Proposed 2014-15 Original Budget — Driver Education in the amount of $189,747
o Proposed 2014-15 Original Budget — Early intervention (1% Reading) in the amount of
$11,201,464
o Proposed 2014-15 Original Budget — Entrepreneurial Transportation in the amount of
$66,194
o Proposed 2014-15 Original Budget — Institutionalized Children’s Program (1%
Reading) in the amount of $530,000
o Proposed 2014-15 Original Budget — Student Services (1* Reading) in the amount of
$15,452,300
o Proposed 2014-15 Original Budget — Transportation (1% Reading) in the amount of
$2,707,6542

Other Fiscal Matters — No Other Fiscal Matters this month
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» Policies and Programs

o Proposed 2014-15 CAIU Board Meeting Dates

o Second Reading, Existing Position, Revised Description — Occupational Therapist
o Second Reading, Existing Position, Revised Description — Physical Therapist

o Second Reading, Existing Position, New Description — Physical Therapist Assistant

=

» Personnel ltems — see attached report

Executive Director’'s Report

h

» See attached written report.

President’s Report
» Mrs. Rice shared that she attended the CASA Charter School's end of year performance. It
was a light-hearted theme around how we relate to our environment. She thanked the board
members for their attendance at today’s meeting and wished them all a wonderful holiday
weekend.

Board Member Sharing of Information

> Mrs. Nancy Otstot, East Pennsboro Area SD, shared that she had participated in the PSBA
Advocacy Forum. There were over 100 in attendance. The first day included various
presentations and the second day she visited the Capitol and met with 4 Senators and 7
House Representatives.
Janis Macut, Central Dauphin SD, shared that a representative from PSBA attended their
district Board meeting and shared information about this event. She emphasized that
Pennsylvania need to focus on Pension Reform.
Judith Quigley, Mechanicsburg Area SD, also attended the PSBA Advocacy Forum and
shared that Charter School Reform needs to continue to be a priority.
Mrs. Rice congratulated Mrs. Quigley on being selected as the PSBA Director for Region 6.
Mr. Wolf, Big Spring SD, shared that his members from his district's administration, board
and Association attended Education Matters.

A 72
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Information ltems
» See AgendaMan at www.caiu.org for additional miscellaneous correspondence

NEXT MEETING: Thursday, June 26, 2014, 8:00 a.m., Board Room, CAIU Enola

DATE SAVER: Immediately following the June Board Meeting, there will be an overview of School-
Age Special Education contracts and other services.



Personnel and Policies/Programs Highlights
from the Capital Area Intermediate Unit Board of Directors’ Meeting

RESIGNATIONS:

JODY COBLE, part-time educational paraprofessional, Early Intervention effective May 13, 2014.
Reason: Personal.

ASHLEY DOWLER, speech/language clinician, Early Intervention effective June 6, 2014. Reason:
Personal.

AIMEE KOCHER, teacher, Early Intervention effective July 25, 2014. Reason: Relocating out of
state.

DEBORAH MABRY-HEWITT, reading specialist, ANPS effective August 1, 2014. Reason:
Retirermnent after more than 38 years of CAIU employment.

DIANA ROBINSON-DANKOSKY, part-time, long-term substitute occupational therapist, OT/PT
effective May 29, 2014. Reason: Personal.

JANELLE STRICKLER, speech-language clinician, School-age effective July 30, 2014. Reason:
Personal.

PATRICIA TEMPEST, part-time reading specialist, ANPS effective August 17, 2014 (last work day
June 5, 2014). Reason: Retirement after 20 years of CAIU service.

RECOMMENDED FOR EMPLOYMENT OR CONTRACT:

VERONICA CHAPMAN, part-time educational paraprofessional, Early Intervention effective May 22,
2014. To be paid at the rate of $11.74 per hour based on HS+30, Step 1, $16,654 for 189 days of
service. This is a replacement position funded through the MAWA Budget.

LYNDI JANNY, long-term substitute inclusion consultant, Early Intervention effective May 1, 2014
through July 31, 2014, Base salary of Bachelors, Step 2, $43,460 for 189 days of service will be
prorated for a total of 27 days. This is a long-term substitute position funded through the MAWA
Suppliemental Funds.

KARL MOHLER, maintenance technician, Business and Operations effective June 2, 2014. Range
2 salary of $33,150 for 12 months of service will be prorated for a total of 21 days through June 30,
2014. Employee will not be eligible for increase in the 2014/2015 school year. This is a replacement
position funded through the General Operating Budget.

REBECCA SAVIDGE, part-time behind-the-wheel instructor, Driver's Education effective May 12,
2014. To be paid at the rate of $24 per hour. This is a new position funded through the Driver's
Education Budget.

VIVEK SHANTHARAM, educational paraprofessional, Autism Support effective May 12, 2014. Base
salary of HS+30, Step 1, $16,654 for 189 days of service will be prorated for the remaining 21 days
of the 2014/2015 school year. This is a new position funded through the Autism Budget.

PETE STRACK, teacher, Student Services effective May 1, 2014, Base salary of Masters, Step 8,
$53,798 for 189 days of service will be prorated for the remaining 29 days of the 2013/2014 school
year. This is a new paosition funded through the Diakon Budget.

CHANGES OF STATUS:

TERESA FREELAND, from part-time secretary, Access Program to full-time program assistant,
Curriculum Services effective June 2, 2014. To be paid at the Range 2 rate of $17.36 per hour, 7.5
hours per day for a total of 21 days through June 30, 2014. This is a replacement position funded
through the Special Projects Budget.



KRISTIN WOODWARD, extension of confract as a long-term substitute teacher, Early Intervention
effective July 1, 2014 — July 31, 2014 for a total of 12 days.

CHANGES OF SALARY:

AMY COOK, part-time occupational therapist, OT/PT, payment of $2,500 National Board
Certification effective for the 2013/2014 school year. Payment will be prorated for a total of 76 days.
BRITTANY DULING, occupational therapist, OT/PT, payment of $2,500 National Board Certification
effective for the 2013/2014 school year.

KELLY EVANS, guidance counselor, ANPS, payment of $2,500 National Board Certification
effective for the 2013/2014 school year.

JENIFER KIELBASA, occupational therapist, OT/PT, payment of $2,500 National Board
Certification effective for the 2013/2014 school year.

JOANNE KLISS, occupational therapist, OT/PT, payment of $2,500 National Board Certification
effective for the 2013/2014 school year.

MELISSA ROBERTS, occupational therapist, OT/PT, payment of $2,500 National Board
Certification effective for the 2013/2014 school year.

LYNN SHAFER, part-time occupational therapist, OT/PT, payment of $2,500 National Board
Certification effective for the 2013/2014 school year, prorated for a total of 70 days.

LEAVES OF ABSENCE:

SARAH BETACK, speech-language clinician, School-age, child-rearing leave of absence effective
April 24, 2014 through June 10, 2014. Leave is requested with pay using accumulated sick leave for
a total of 17 days and without pay for a total of 16 days. Leave is requested in accordance with CAIU
and FMLA Policies.

MARIA LAZZAREVICH, speech-language clinician, Early Intervention, child-rearing leave of
absence effective July 28, 2014. Leave is requested with pay using accumulated sick leave for a
total of 30 days and without pay for a total of 52 days. Leave is requested in accordance with CAIU
and FMLA Policies.



Executive Director’s Report
May 22, 2014

PROGRAM SPOTLIGHT

Speech and Language Support Services

Speech and Language Support Services meet the communication needs of children ages three until
entrance into Kindergarten and for school-age students in both the public and nonpublic schools.
These services are provided for students when the assessment by a multidisciplinary team identifies
speech and language needs. Therapy focus is on disabilities of language, articulation, voice and
fluency that are present to such a degree that educational performance is affected and the problem
is significantly disabling to the student. Speech and Language Clinicians that are specialists in
Augmentative Communication and Assistive Technology design alternative systems for specific
students to provide a means for effective communication. This may include the use of gesture/sign
language systems, computers, facilitated communication, language boards, and/or electronic
equipment.

Most of our 58 speech and language clinicians have obtained national certification through the
American Speech and Hearing Association (ASHA). This year our clinicians provided services for
over 900 students in our public and nonpublic school age settings and for 1,649 preschool children.
These numbers do not include the several hundred children who were screened and/or evaluated
and found not to be eligible for speech and language services. Services are delivered in classrooms
or through an itinerant model.

Nonpublic School Services

Services for nonpublic school students were established in Pennsylvania through Act 89 in 1975.
Intermediate Units are required to establish a program of services to provide auxiliary services for
students attending nonpublic and private schools. These services are funded through an annual
state allocation based on the total nonpublic enroliment within the intermediate unit footprint. Within
our CAIU region, services are provided at 41 nonpublic schools by 29 remedial specialists, 13 school
counselors, 2 school psychologists and 13 Speech and Language Clinicians. In addition to the Act
89 program, additional services are provided for staff and students through federal funds such as
IDEA, Title | and Title I1.

NEWS

Better Hearing & Speech Month

May is Better Hearing & Speech Month. This month provides an opportunity to raise awareness
about speech and language disorders and the role of the Speech and Language Clinicians in
providing life-altering treatment. Many communications disorders are treatable and with early
identification many young children can catch up with their peers.

2014 Gay Keiser Scholarship Award

In conjunction with the Keiser family, the CAIU Speech and Language Program established this
scholarship in memory of Mrs. Gay Keiser. Mrs. Keiser was employed at the CAIU for twelve years
and worked as an itinerant speech/language clinician, educational consultant, and program



supervisor. She promoted ongoing professional development to ensure quality services for all
children and their families.

This scholarship is awarded to a qualified student who is enrolled in a full-time master's degree
program in speech/language pathology within the Commonwealth of Pennsylvania who wishes to
pursue a career as a speech/language pathologist in the school setting. The 2014 recipient is
Alexandra Fry, a speech/language pathology graduate student at Misericordia University.
Congratulations to Alexandra and best wishes as she completes her graduate studies.

Deaf/Hard of Hearing Program (DHH)

The 37" Annual DHH Awards Program was held on May 14™. The celebration focused on the
successes of our current students and their families. Former students and staff also attended to help
celebrate and congratulate the students.

Summer Sign Language classes are scheduled during the month of June. There are 6 sessions per
class. Deadline to register is June 2™. The Level 1 class is offered on Tuesday/Thursday evenings.
The Conversation class is offered on Monday/WWednesday evenings.

Hill Top Academy (HTA)

The number of students we serve at HTA continues to grow even as the school year winds down.
Several of the classes are near or at full capacity.

The Susquehanna Service Dogs organization, with whom we partner for our therapy dog program, is
bringing puppies for a visit on May 15"

June’s activities include graduation on Monday, June 2" the end of the year picnic at Lower Allen
Park on Friday, June 6" and the student’s last day on Monday June 9"

Blind/Visually Impaired Support Program

Two teachers from the CAIU Blind and Visually Impaired Support Program, Stephanie Casey and
Rose Anna Stillwagon, partnered with the Bureau of Blindness and Visual Services to promote
awareness of services available to blind and visually impaired children outside of the educational
setting. Social workers and rehabilitation counselors were available to provide information and
answer questions from parents regarding these services. This event was held on May 6" at Vision
Resources of Central PA located in Harrisburg.

Champion of Arts Education Award

The Champion of Arts Education Award, now in its thirteenth year, was presented to Cheryl Giles-
Rudawski, Brian Griffith, Daren Moran and Cindy Mortzfeldt on May 15" at the CASA Charter
School’s annual performance. This award was given to honor our contributions and support to CASA
during the transition into a full-day charter school.

NOTIFICATION OF ACTIVITIES

s Attended the PAIU Curriculum Coordinators’ meeting

o Attended one day of the Pennsylvania Association of Federal Programs Coordinators’ Annual
Conference

¢ Attended monthly PAIU Executive Directors’ meeting
o Attended the PASA Women's Caucus Conference in Hershey



Participated in the Title ID monitoring for Vision Quest programs for delinquent youth. In
addition to a records review on site at the CAIU, we traveled to the Vision Quest Madalyn
Rite of Passage location in Breezewood to complete a site visit. Bobbi Ely, CAIU Accountant,
also participated in the monitoring visit and provided the fiscal records review

Met with the CASA Charter School Board of Trustees and Mr. Wendling, Principal at CASA
Charter School, to provide an overview of Title | and 1l Federal programs

Met with CAIU Transportation Committee to discuss transportation services for the 2014-15
school year

Recognized and celebrated our 2014 Superintendent retirees: Bruce Deveney, East
Pennsboro Area SD, Robert Hassinger, Halifax Area SD, Norm Shea, Newport SD, and Dr.
Jemry Small, West Shore SD, at a breakfast prior to this month SAC meeting

Attended the PDE Data Summit in Lancaster

Conducted the final New Federal Coordinators’ Training session for this year



Township of Derry Tax Coltection Association - Delegate Report

The Township of Derry Tax Collection Association met May 22, 2014, at 6:00 p.m., in the
Association office conference room at 610 Clearwater Road. A guorum was present, and Brian Shiflett,
Andrea Abruzzo, Steve Rineer and Mike Frentz represented the Derry Township School District.

The members approved the April 14, 2014, meeting minutes, as well as the April 2014 Financial
Reports. All expense and revenue items are tracking to budget.

Ms. Melhorn presented two proposals for replacing the Association's 1980's-era tax collection
hardware and software system. The existing system is a proprietary system maintained and hosted by
Weidenhammer and is no longer marketed for customer use, Ms. Melhorn has researched alternative
solutions, and to date, she has not found an off-the-shelf solution that meets the Association's needs.
Those needs include real estate tax processing, occupation tax processing, local services tax processing,
and the ability to maintain the tax rolls for our Township and School District, In addition, the Association
needs to maintain a historical archive of EIT records, although this need will be phased out in 2018,

Ms. Methorn received proposals from two vendors to create a turn-key solution for the
Association: Weidenhammer and JP Harris Associates.

JP Harris proposes to license their tax callection software to the Association, and the Association
would be responsible for maintaining and hosting the system. Ms. Melhorn noted that the vendor's
software is developed and maintained by a pair of local software programmers, and there is no
guarantee those programmers would be available in the future to assist with supporting the
Association's installation. in addition, a number of software modifications would be required, some
already identified, before the system would be ready for Association use,

Weidenhammer proposes porting the tax software currently used by the Association from an
IBM AS/400 client/server platform to a version accessible through an Internet web browser.
Weidenhammer would host the application and provide support. Weidenhammer also proposed
replacing the Association's nine Windows XP PC's running the AS/400 client with Windows 7 based PC's.
Weidenhammer proposes continuing hosting the Association's EIT record archive.

The members discussed the merits of both proposals and raised contractual issues that Ms.
Melhorn will research with the vendors. She plans to respond to the members prior to the next
Association meeting.

The members also expressed interest in revisiting the solution currently used by another local
entity that may also be a close fit for the Association's needs. Ms, Melhorn will research that solution as
well,

The next meeting is scheduled June 26, 2014, at 6:00 p.m,.
Respectfutly submitted,

8rian Shiflett
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