Derry Township School District
Board of Directors Meeting

November 21, 2016
Summary Minutes - IX

1. OPENING ITEMS
a. Call to Order

Minutes
The meeting was called to order by Brian Shiflett at 7:11 p.m.

b. Roll Call

Present: Heidi Eby, Jayanth Franklin, Maria Memmi, Jennifer Mysel, Julie Neal, Brian Shiflett, Kathy
Sicher, Terry Singer, Chris Barrett

Non-Voting Members in Attendance: Joseph McFarland

Staff/Public in Attendance: Dan Tredinnick, Mike Frentz, Stacy Winslow, Jason Reifsnyder, Maryellen
Sheehan, Joshua Warren, Dave Warren, Jennifer Warren, Mike Knause

c. Flag Salute

d. Approval of Board of Directors Agenda

Minutes
Following a motion by Mrs. Eby and a second by Mrs. Mysel the Board Agenda for this evening's
meeting was approved.

2. INFORMATIONAL AND PROPOSALS

a. Announcement of Executive Session

Minutes
The Board met in executive session on November 7, 2016 and prior to this evening meeting to discuss
matters of personnel.

b. Recognition of Citizens (Agenda Items)
Minutes
The following citizens were recognized by the Board of Directors:
® Joshua Warren - Coaching Application

c. Standing Committee Meeting Report

Minutes

Mr. Shiflett provided the following updates with regard to the Policy Standing Committee Meeting:
e Revised Policies
e Policy Discussion - Anonymous Letters

d. Student Representatives' Report

Minutes

The student representatives provided the Board with the following updates:
e Recent Activities
e Upcoming Activities

e. Finance/Budget Update

Minutes
Mr. Frentz provided the Board with a financial update pertaining to the 5-year budget projection



model.

f. Board Re-Organization Discussion

Minutes
The Board held a re-organization discussion prior to the December 5, 2016 Board Meeting.

g. Anticipated Agenda Items for the Next Board of Directors Meeting
The listed anticipated items will be on the Public Board of Directors Meeting Agenda:

1. Approval of November 21, 2016 Board of Directors Summary Minutes
. Presentation: Overview of Psychological Services Department

. Approval of Athletic Trainer Services Contract Addendum

. Dauphin County Technical School Delegate Assignments

. Athletics and Activities Disposition Discussion

. Requests for the Use of Facilities

. Personnel
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. Staff Development

Minutes
The Anticipated Agenda items for the December 5, 2016 meeting of the Derry Township Board of
School Directors were reviewed

3. UNFINISHED BUSINESS

a. Athletics and Activities Committee Disposition

4. CONSENT AGENDA ITEMS

Minutes
Following a motion by Mr. Barrett and a second by Mrs. Eby the Consent Agenda items were approved.

Vote Results

Chris Barrett, Brian Shiflett, Jayanth Franklin, Julie Neal, Terry Singer, Heidi Eby, Kathy

Aye: 9 Sicher, Jennifer Mysel, Maria Memmi
No: O
Abstain: 0
Not Cast: 0O

MOTION CARRIED

a. Approval of November 7, 2017 Summary Board of Directors Meeting Minutes — VIII
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. Approval of October 2016 Finance Report
1. The Treasurer's Report for the month ending October 31, 2016 was summarized as

follows:
General Fund Revenue $2,655,924
General Fund Expenditures 4,150,656
(ncudes Coptal Reserve) 39,476,774

. The listed schedule of investment transactions for the period beginning October 1, 2016
through October 31, 2016, had total interest earnings of $1,102 comprised of the
following:
Money Market 1,000
General Fund 5
Capital Reserve 97
The average interest rate for October 2016 was .03%

. The October 2016 expenditures for the paid bills for all funds totaled $2,208,633
excluding net payroll, retirement contributions, and debt service.

4. The November 2016 expenditures for the unpaid bills for all funds totaled $1,121,497.

. Estimated expenditures of the General Fund for the month of November 2016 were in
the following amounts:
Operating Expenses $1,000,000
Utilities 171,100
Net Payroll (2 pays) 1,440,000
Employer Provided Insurance 463,000
Payroll Deductions 765,000
Employer Payroll Taxes (FICA/RET) 169,000
Debt Service 1,672,983
Total Estimated Expenditures $5,681,083

Approval of Budget Transfers

Section 687 (d) of the Public School Code provides: The Board of School Directors shall have the power
to authorize the transfer of any unencumbered balance, or any portion thereof, from one class of
expenditures or item, to another, but such action shall be taken only during the last nine (9) months of
the Fiscal Year.

The Administration recommended the Board authorize the November 2016 budget transfers.

C.

Requests for Payment

The Administration recommended the approval of the following payments from the Capital Project
Fund. The expenditures are part of the 5-Year Capital Plan.

Vendor H Amount H Project

|
‘Professional Roof Service H SZ0,000.00HEIementary Roof |
|

Garland DBS | 204,371.05|Elementary Roof

Lobar Associates 164,409.57(Final Payment, Asphalt Repair, Van Lane Expansion Elementary,
Elementary Sink Hole

Total |$388,780.62|| |
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d. New Course Proposals
The Administration recommended the approval of new Hershey High School Course offerings entitled:
e (Career Literacy
e Journalism IV
e Technology Education Independent Study
The Course offerings were reviewed at the October 11, 2016 District Curriculum Council meeting and
approved at the November 7, 2016 meeting. Funds needed for the resources for these courses will be
accounted for in the 2017-2018 District Budget.

e. Approval to Eliminate Course

The Administration recommended the approval to eliminate a Hershey High School course:
e Engineering Technology System |

The program is being replaced by the Technology Education Independent Study

f. Approval of High School Club - Random Acts of Kindness (RAK)

The Administration recommended the addition of the Hershey High School Random Acts of Kindness
Club (RAK). The club requested a Student Activity Account. No Limited Service Contract will be
associated with the club.

g. Requests for the Use of School Facilities

The Administration recommended the approval of the following Requests for the Use of School

Facilities:

Group: Hershey Soccer Club

Date/Time: May 27, 28, 2017
7:30 a.m. - 6:00 p.m.

Requested Facility: 322 Turf, Football/Track Turf, Memorial Field, 2 Middle School Grass Fields, JV
Baseball Outfield, Field Hockey Grass Field, HS Multi-Purpose Field

Event: Hershey Soccer Club Fourth Annual Memorial Day Challenge Soccer Tournament

Fee: Rental of 2 Turf Fields: $35 per hour/per field (Approximate: $1,470)
2 Turf Field Managers: S30 per hour/each (Approximate $1,380)
Custodian: Per HESPA Agreement

Group: Hershey United Lacrosse Association
Date/Time: July 21, 2017 - Set Up

Time: TBD

July 22, 2017

8:00 a.m. -10:00 p.m.

July 23, 2017
8:00 a.m. -7:00 p.m.

Requested Facility: 322 Turf, Football/Track Turf, Memorial Field, 2 Middle School Grass Fields, JV
Baseball Outfield, Field Hockey Grass Field, Restrooms at both Turf Fields

Event: Hershey Youth Lacrosse Tournament

Fee: 2 Turf Fields: $35 per hour/per field (Approximate: $1,750)
2 Turf Managers: $30 per hour/per field (Approximate: $1,620)
Custodian: Per HESPA Agreement
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Group: Hershey Soccer Club

Date/Time: August 12, 13,2017
7:30a.m. - 6:00 p.m.

Requested Facility: 322 Turf, Football/Track Turf, Memorial Field, 2 Middle School Grass Fields, JV
Baseball Outfield, Field Hockey Grass Field, HS Multi-Purpose Field

Event: Hershey Soccer Club 2017 Hershey Cup Soccer Tournament

Fees: 2 Turf Fields: $35 per hour/per field (Approximate: $1,470)

2 Turf Managers: $30 per hour/each (Approximate: $1,380)
Custodian: Per HESPA Agreement

h. Announcement of Staff Development Conference
Staff Members: Denise Grudi, Kevin Stover
Conference: U.S. All Star Track & Field and Cross Country Coaching Clinic

Location: Atlantic City, NJ
Dates: December 7 -9, 2016
Expenses: $99.00 (each)

5. NEW BUSINESS

a. Derry Township Tax Collection Association 2017 Budget Approval

The Administration recommended the Board approve the 2017 Derry Township Tax Collection
Association Budget with total revenue of $330,940; District contributions of $160,200; and total
expenses of $330,305.

Minutes
Following a motion by Mrs. Eby and a second by Mrs. Mysel the 2017 Derry Township Tax Collection
Association Budget was approved.

Vote Results

Chris Barrett, Brian Shiflett, Jayanth Franklin, Julie Neal, Terry Singer, Heidi Eby, Kathy

Aye: 9 Sicher, Jennifer Mysel, Maria Memmi
No: O
Abstain: 0
Not Cast: O

MOTION CARRIED

b. Personnel — Resignations

The Administration recommended the approval of the following resignations:
Act 93:

Reimann, Dale

Principal

High School

Reason: Personal

Effective: To be determined

Classified:
Corwin, Nika
Library Aide
High School
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Reason: Personal
Effective: 12/13/2016

Reist, Kimberly

Paraprofessional (Self-Contained Classroom)
Early Childhood Center

Reason: Personal

Effective: 01/02/2017

Minutes
Following a motion by Mrs. Memmi and a second by Mrs. Eby the personnel - resignation items were
approved.

c. Personnel — General

1. The Administration recommended the approval of the following appointments:
Professional:

Choi, Christine (for Caitlyn Zechman)

Biology Teacher

High School

Long Term Substitute

Bachelors, Step 1

Salary: $48,794 (pro-rated)

Effective: 12/01/2016 through the end of the 2016-2017 school year (pending receipt of Act 151, 114,
168 and Emergency certifications)

Frentz, Katherine (replacing Megan Hayman)

6th Grade Communication Arts Teacher

Middle School

Long Term Substitute

Bachelors, Step 1

Salary: $48,794 (pro-rated)

Effective: 11/22/2016 through the end of the 2016-2017 school year

Classified:

DeVita, Donald (replacing Nancy Stein)
Paraprofessional

Middle School

Level A: 5.75 hours per day

Salary: $16.01 per hour

Effective: 11/22/2016

Lin, Geraldine (replacing Thomas Smith)

Paraprofessional

Middle School

Level A: 5.75 hours per day

Salary: $16.01 per hour

Effective: 11/29/2016 (pending receipt of Act 126 certification)

McVey, Emilie

Substitute General Food Service Worker
District-wide

Salary: $10.98 per hour

6 of 8



Effective: 11/22/2016 (pending receipt of Act 126 certification)

Limited Service Contract:

Smith, Troy*

Powerlifting Advisor

High School

Group D, Step 13

Salary: $4,987

Effective: 11/22/2016

* This individual is currently an employee and/or volunteer. Clearances are on file.

Minutes
Following a motion by Mrs. Mysel and a second by Mrs. Memmi the personnel - general items were
approved.

Vote Results

Maria Memmi, Jennifer Mysel, Kathy Sicher, Heidi Eby, Terry Singer, Julie Neal, Jayanth

Ave: 9 Franklin, Brian Shiflett, Chris Barrett
No: O
Abstain: 0
Not Cast: O

MOTION CARRIED

6. DELEGATE REPORT
a. CAlU

Minutes
Mr. Franklin attached his report for the Capital Area Intermediate Unit.

b. Dauphin County Technical School

Minutes

Mr. Shiflett attached his report for the Dauphin County Technical School.
c. Derry Township Tax Association

Minutes

Mr. Shiflett attached his report for the Derry Township Tax Association.

d. The Trojan Foundation

Minutes

Mrs. Mysel provided an update with regard to the Trojan Foundation that included the following:
e Taste of Hershey
e Alumni Event

e. Dauphin County Tax Collection

Minutes
Mr. Frentz attached his report for the Dauphin County Tax Collection.

7. SPECIAL REPORTS

a. Board Members' Report

Minutes
The following members provided reports to the Board:
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None

b. Superintendent's Report
Minutes
Mr. McFarland provided the Board with the following updates:
e Recognition of Staff
e Recognition of Goepfert Eye Associates for donating supplies to the nursing department.
e Recognition of Hershey High School's Fall Play.

c. Board President's Report

Minutes
Mr. Shiflett provided the Board with the following updates:
e Recognition of staff

8. RECOGNITION OF CITIZENS

Minutes
The following citizens were recognized by the Board:
e Maryellen Sheehan - Course Scheduling

9. ADJOURNMENT

Minutes
Following a motion by Mr. Franklin and a second by Mrs. Mysel the meeting was adjourned at 7:56
p.m.

Respectfully submitted,

Michael Frentz
Secretary to the Board
Approved at the December 5, 2016 meeting

Brian L. Shiflett
President of the Board of Directors

JWR
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Ycaiu

educational excellence

CAIU BOARD HIGHLIGHTS

The following actions were taken at the November 17, 2016 meeting held at the Enola Office

of the Capital Area Intermediate Unit.

Reports/Updates

>

Program Spotlight: Keith Imboden, Program Supervisor, Alicia McDonald, Director of
Student Services, Ann Vacchiano, Teacher, Pam Wilson, Job Coach, and six student interns
provided an overview of the Project SEARCH program located at Penn State Health. The
student interns and CAIU staff participated virtually from their classroom at the medical
center.

The Board announced the following retiree: Ann Bailets, Program Supervisor, retirement
after 36 years of service

Alicia McDonald, Director of Student Services, shared information about Project Search,
American Education Week, and the Trout in the Classroom program at Hill Top Academy.
She provided updates on Project MAX in our Autism and Multiple Disabilities Support
classrooms. Alicia also shared information about the Employability Class at Loysville Youth
Development Center - fifty students dressed up in new clothes from Dress for Success in
preparation for interviews.

Theresa Kinsinger, Director of Organizational Services, shared that the CAIU is in the Open
Enroliment period. The CAIU is hosting several HSA informational meetings. Theresa
attended the annual PAIU HR/Business conference in State College. She continues to
update the school district HR staff about the new Fair Labor Standards Act that will go into
effect on December 1%,

Len Kapp, Supervisor, Operations and Transportation, shared that CAIU exterior projects
have been completed. Enola interior updates are nearing completion. The Driver's Education
program continues to be in great demand. We continue to maintain a waiting list for Behind
the Wheel instruction. CAIU transportation is transporting the largest number of students and
greatest number of miles in over 15 years.

Daren Moran, Business Manager, shared highlights from the local audit presentation. The
business office is building the 2017-18 General Operating Budget; and 2016-17 budget
revisions will be completed in December through March to accurately reflect budget changes.
Dr. Rhonda Brunner, Assistant Executive Director, shared that there are two new PIMS data
collection reports related to bus evacuation drills and fire drills. CAIU’s PAIU Aspiring Leader
will host two other Aspiring Leaders from IU 23 and IU 12. She will be part of a presentation
on PAIU’s two new leadership programs at the upcoming AESA conference.

David Martin, Directory of Technology Services, shared updates from a recent Request for
Proposal (RFP) vendor conference for the regional Wide Area Network WAN for which
proposals are due on December 22", The technology team is preparing district’s budget
preparation sheets to assist districts in preparing for their 2017-18 budget. The technology
team is preparing and hosting trainings to inform districts about future technologies.
Equipment upgrades are being made in conference rooms, specifically to projectors and
sound systems. He also provided an update on AgendaManager marketing: CAIU will be
presenting on AgendaManager at the AESA conference; the new website is experiencing
increased hits; two demonstrations are scheduled in New York and Florida; and several IlUs
have expressed interest.

Cindy Mortzfeldt, Executive Director, shared that Project SEARCH student interns are
corresponding via email with IlU employees to assist interns with communication and writing
skills. There was a My Bike presentation held at the CAIU on October 31%. The fall
superintendents’ conference was held recently with Liz Weber as a main presenter. The third



South Central Excellence and Equity presentation was held this morning. The Enola
preschool playground is nearing completion.

Executive Session — No executive session was held.

Approved Action Items
Minutes from the October 27, 2016 CAIU Board Meeting
Treasurer's Report and Payment of Bills — a total of $8,707,517.68 in receipts and
$6,671,316.41 in expenditures for October 2016
Summary of Operations for the 2015-16 fiscal year (as of November 3, 2016) showing
revenues of $85,654,214.89 and expenses of $85,741,518.45
Summary of Operations for the 2016-17 fiscal year showing revenues of $27,504,018.32 and
expenses of $18,721,339.97
Budget Administration
e Proposed 2016-2017 Original Budget — Conference Planning in the amount of $6,090
e Proposed 2016-2017 Original Budget — Gifted Technical Assistant Services in the
amount of $140,000
e Proposed 2016-2017 Original Budget — PA Assessment and Accountability in the
amount of $315,610
e Proposed 2016-2017 Original Budget — PA Institute for Instructional Coaching in the
amount of $1,438,879
» Policies & Programs
e Second Reading, New Policy #706 — Property Records
e Second Reading, Revised Policy #3826 — Management of Individualized Identifiable
Health Information
e First Reading, Revised Policy #007 — Distribution
e First Reading, Revised Policy #331 — Job Related Expenses
e First Reading, Revised Policy #336 — Personal Necessity Leave
» Personnel Iltems — See Attached Report

YV WV V VY

Executive Director’s Report
» See attached written report.

Board Member Sharing of Information

» Mrs. Judy Crocenzi, West Shore SD, shared that their district settled their collective
bargaining agreement. The West Shore band also placed 1% in state competition and 4™ in
national. She also shared her positive experience in being able to attend the “My Bike”
presentation.

» Mrs. Judith Quigley, Mechanicsburg SD, announced that this would be her last meeting as
she will be resigning from the Board. She expressed her gratitude and that it was an honor
and privilege serving on the CAIU Board.

President’s Report
> Mrs. Jean Rice thanked the board for their attendance and wished everyone a Happy
Thanksgiving.

NEXT MEETING: Thursday, December 22, 2016, 8:00 a.m., Board Room, CAIU Enola Office



Personnel and Policies/Programs Highlights from the
Capital Area Intermediate Unit Board of Directors’ Meeting

A. RESIGNATIONS:

PHYLLIS BROWN, Social Worker, CATES Program, effective November 23, 2016.
Reason: Employee accepted a position with Lincoln Intermediate Unit.

MARY HARRISON, Personal Care Assistant, Autism Support Program, effective
November 4, 2016. Reason: Personal

SHAHARA JOHNSON, Personal Care Assistant, Emotional Support Program,
effective November 18, 2016. Reason: Personal.

PAUL ZANGER, Personal Care Assistant, Autism Support Program, effective
November 18, 2016. Reason: Personal.

B. RECOMMENDED FOR EMPLOYMENT OR CONTRACT:

LESLIE BARNES, Access Secretary, Student Services Team, effective November
29, 2016. Range 4 salary of $33,637.50 for 12 months of service will be prorated for
a total of 154 days through June 30, 2017. This is a replacement position funded the
Access budget.

WHITNEY CONNOLLY, Business Support Specialist, Administrative Team -
Business, effective December 12, 2016. Base salary of $53,000 for 12 months of
service, prorated for a total of 145 days through June 30, 2017. This is a replacement
position funded through the General Operating budget.

BILLIJO MILLER, Personal Care Assistant, Emotional Support Program, effective
November 15, 2016. Base salary of HS, Step 1, $16,892 for 189 days of service will
be prorated for a total of 124 days with additional new hire days as required. This is a
new position funded through the Emotional Support budget.

KELSIE PAXTON, Personal Care Assistant, CATES Program, effective November
29, 2016. Base salary of HS + 30, Step 1, $18,253 for 189 days of service will be
prorated for a total of 119 days with additional new hire days as required. This is a
new position funded through the Emotional Support and CATES budgets.

NA TERRA TONSEL, Personal Care Assistant, Emotional Support Program, effective
November 7, 2016. Base salary of HS + 30, Step 1, $18,253 for 189 days of service
will be prorated for a total of 131 days with additional new hire days as required. This
is a new position funded through the Emotional Support budget.

C. CHANGES OF STATUS:

SHANNON ELLISON, from Educational Paraprofessional to a Long Term Substitute
Teacher, Emotional Support Program, effective August 8, 2016 — December 23, 2016.
Change of status results in a change of salary to Bachelors, Step 2, $44,747 for 189
days of service and will be prorated for 89 days. This is a replacement position
funded through the Emotional Support budget.

KELLY HERMAN, Educational Paraprofessional, Autism Support Program, change in
leave of absence start date from November 9, 2016 to October 28, 2016. Employee
will now be using accumulated paid leave time from October 28, 2016 — November 3,
2016 for a total of 5 paid days and without pay will be from November 4, 2016 —
February 3, 2017 for a total of 55 unpaid days. Employee’s one-year of child-rearing
leave of absence will be from February 4, 2017 until the return from winter break,
January 2018.

SARAH KNOUSE, from Educational Paraprofessional to Long Term Substitute
Teacher, Diagnostic Program, effective October 24, 2016 — June 2, 2017. Change of
status results in a change of salary to Bachelors, Step 1, $44,247 for 189 days of
service and will be prorated for 142 days. This is a replacement position funded
through the Diagnostic budget.



MICHELE MARSICO, from part-time to full-time Teacher, ESL Program, effective
November 7, 2016.

MITZI MCKENZIE, Long Term Substitute Educational Paraprofessional, Autism
Support Program, change in end date of assignment from October 31, 2016 to
December 22, 2016, resulting in an increase of days from 53 to 88.

DULCE MCNEILLIE, Secretary, Loysville Youth Development Center, from a 205 day
employee to a 260 day employee, effective November 7, 2016.

ANDREW RICHMOND, Educational Paraprofessional, Emotional Support Program,
from active to terminated status due to failure to report to work, effective September
23, 2016.

TAMMY TRUE, Program Secretary, Student Services Team, change in leave of
absence return to work date from October 31, 2016 to November 1, 2016.

D. CHANGES OF SALARY:

LYNDI JANNY, Teacher, Early Intervention Program, change of salary for completion
of Master’s Degree, effective October 25, 2016. Salary will be based on a Masters,
Step 4, $49,744, for 189 days of service and will be prorated for a total of 145 days.
DEBORAH ROSE, School Psychologist, Pupil Services Program, change of salary for
completion of Masters + 45 credits, effective October 25, 2016. Salary will be based
on a Masters + 45, Step 9, $61,099, for 189 days of service and will be prorated for a
total of 140 days.

HARRY SHIELDS, Long Term Substitute Teacher, Loysville Youth Development
Center, change from Step 5 to Step 14, resulting in salary change to $64,380,
prorated based on the number of days to be worked. Employee provided proof of
additional years of teaching service prior to beginning employment.

E. LEAVES OF ABSENCE:

PETER FIDGETT, Social Worker, Pupil Services Program, leave of absence
September 6, 2016 — October 14, 2016. Leave is requested using accumulated paid
leave for a total of 28 days and is in accordance with CAIU and FMLA policies.
JANICE SUSI, Occupational Therapist, OT/PT Program, leave of absence October
19, 2016 — November 11, 2016. Leave is requested using accumulated paid leave for
a total of 18 days and is accordance with CAIU and FMLA policies.



Executive Director’s Report
November 17, 2016

PROGRAM SPOTLIGHT

Project SEARCH

The CAIU operates a licensed Project SEARCH classroom at Penn State Hershey Medical Center
for seniors who are graduating and seeking competitive employment in an integrated setting.

This is a partnership program that operates collaboratively with Penn State Hershey Medical Center
(PSHMC), Ms. Danielle lovino, the PA Department of Labor & Industry - Office of Vocational
Rehabilitation (OVR), Ms. Janice Mazzitti, and our member School Districts.

Mrs. Ann Vacchiano is the teacher, Ms. Pam Wilson is the job coach, and Mr. Keith Imboden is the
program supervisor.

There are six young adults (interns) in the classroom from four school districts. The interns learn
relevant, marketable skills through their workplace rotations with PSHMC employee mentors as well
as learning employment skills in the classroom (workplace safety, technology, social skills,
communication, interviewing, money management, job search skills, transportation and workplace
navigation, etc).

The staff and interns will speak to you directly, using Zoom, about their program during the Board
meeting.

NEWS

“My Bike" Presentation and Parade Event

On Monday, October 31%, we had the privilege to again host the “My Bike” event on behalf of
Variety - the Children’s Charity. Eight children received adaptive bikes
and several other children were fitted for adaptive bikes. PA State
Senator, Rob Teplitz attended the event. The children and families
demonstrated their joy as they rode their bikes in a parade through the
lobby amidst cheers from IU staff.

Fall Superintendents’ Conference
The Fall Superintendents’ Conference was held on November 2-4,
2016. This year’s theme was “Leveraging Your Leadership.” Liz
Weber, conference presenter, specializes in strategic planning,
succession planning and leadership development. Andrew VanWylen,
from Eidex Insights, provided an overview and functionality of Eidex
Focus, a business analytics tool.
Curriculum Services
e This month’s Curriculum Advisory Council (CAC) meeting willbe 0 TR
held at Big Spring SD on November 16™. The group will be going to Blg Spring SD to Iearn
about their Business Incubator Program. Here’s a link to a story about their program:
https://www.psea.org/general.aspx?id=13848
e On Thursday, Nov. 17", CAIU will be hosting the 3" session of this year’s South Central PA
Consortium for Excellence and Equity. The title of the session is “Creating Culturally
Responsive and Personalized Learning Environments”. The presenter is Allison Rodman,
Founder of the Learning Loop, LLC from Haddon Twp, NJ.
Student Services
Hill Top Academy
o Hill Top recently sent a team of staff and students to the South Central Pennsylvania
Consortium for Excellence & Equity 1st Annual Middle School Forum: “Wise Up to Rise Up:



https://www.psea.org/general.aspx?id=13848

Climbing Mountains & Tearing Down Barriers”. Hill Top students listened to speakers and
worked side by side with Middle School students from districts throughout South Central PA.
Patti Chasteen’s classroom will again be working with Trout Unlimited to raise trout in the
classroom. Hundreds of trout eggs arrived at Hill Top last week to be raised by students in a
classroom aquarium, for release as fingerlings this spring in the Yellow Breeches.

Hill Top’s principal, Dr. John Thompson, was a presenter representing the CAIU at the annual
PA Principals’ Conference at Penn State this past week. His session was entitled, “Cultivating
a SUPER Instructional Culture at Your School.”

Project SEARCH

Ann Vacchiano, teacher of our Project Search program, has begun an email mentoring
program in which the interns in her program are paired with a CAIU staff member to share
email correspondence. This activity helps the interns practice writing business email with
oversight from our staff members. It also helps them learn more about employability skills from
professional workers. Thank you to the mentors for their involvement.

On October 17, Danielle lovino, was honored at a Business Champions Luncheon for her role
in providing support in the hiring of students with disabilities. Ms. lovino is our business partner
at Penn State Health Hershey Medical Center who is part of our Project SEARCH steering
committee. We thank Danielle for her dedication to our program.

Autism Support (AS)

Our AS class at Central Dauphin has connected with Colonial Park Fire department. After
taking a tour of their facility, the students are now beginning to do odd jobs at the department in
support of the staff there. The fire fighters have been very accepting of having our students be
part of their “team”.

Our Project Max team, under the leadership of our internal coach, Lisa Smiley, is expanding its
focus on implementing instructional strategies and technological innovations to incorporate
grade level standards into our classes for students with complex learning needs. The team has
plans to roll out the core tenets of Project Max to all district-based classes throughout CAIU.

Loysville Youth Development Center (LYDC)

Since the end of October, we have had 10 students released and 13 students enter. We
currently have 95 residents.

Jim Towse from PDE had a walk-through/visit to LYDC on October 18, 2016.

The employability class had a guest speaker from the Office of Vocational Rehabilitation (OVR)
on October 17", She spoke to the groups about services they offer and how to access
services. Some students completed applications and will start receiving services when they
leave LYDC.

We had a guest Speaker for an assembly on October 31%. Mr. TJ Griffin spoke to the students
about being successful, being real, don’'t “Fake it to make it” and how he turned his life around.
It was an excellent positive message for our students.

The ASVAB test was offered on October 25". Twelve students took the ASVAB.

Two representatives from the Breaking the Chains organization visited LYDC to help students
prepare for Mock Interviews on October 26™. All students in the Employability class
participated.

Representatives from OVR, Career Links, and Human Resource personnel from some local
companies came on November 4™ to interview all the students in the Employability Class. Fifty
students dressed up in new clothes from Dress for Success in preparation for the interviews.
Mr. Harper organized the Anti-Bullying series. The series began with an assembly on October
27" and data collection from the students.

Preschool/Early Intervention

Dr. Rhonda Brunner, Assistant Executive Director and Terry Telep, Preschool Supervisor,
participated in the PAIU Fall Day on The Hill on October 18". The PAIU Fall Day on the Hill
was a day to visit with local legislators in the Capitol and to share with them the important
contributions IUs are making in communities across the Commonwealth.

Preschool Supervisors attended the Early Intervention Fall Leadership Conference: Fostering
Leadership Skills for Quality Inclusive Practices on November 2" and 3.



Preschool Staff participated in professional development about naive learners led by Dr. Cathy
Scutta.

Terry Telep, Preschool Supervisor, Lara Borne, Preschool Educational Consultant, and Amy
Reed, Early Intervention Coordinator, Cumberland and Perry MH/IDD Program provided an
overview of early intervention services to The School Readiness Team sponsored by Success
by 6, United Way of Carlisle and Cumberland County.

As part of the Evidence Based Grant and in collaboration with Follow Me Christian Child Care
Center, Jamie Gordon, Preschool Inclusion Consultant, participated in a literacy night at the
child care center on November 7™. Literacy and hands on activities focused on social-
emotional development and the PATH's curriculum (Promoting Alternative Thinking Strategies)
were offered to children and families from 6:00-8:00 PM.

Jean Gray and Lara Borne, Preschool Educational Consultants, provided training and
consultation with the preschool staff at Grace Christian Preschool on developmental
screenings and the CAIU referral process.

Karen Wronski, Preschool SLP, is currently working with seven families in the Hanen fall class,
“More than Words”. Families participate in a total of eight evening classes throughout the
course. The program provides parents with the teaching tools and strategies they need to help
their children reach their full communication potential.

The development of the playground located in the back area of the Enola building has begun
and was supported by fundraisers and Champions for Children. Preschool staff and children
who receive services at the Enola center are looking forward to using the playground upon
completion!

Loretta Connolly, Preschool SLP, completed a series of Parent Fluency training. Several
preschool families participated.

Preschool Parent Orientation meetings have been scheduled with the 24 school districts and the
families of the preschool children who will transition into school age program in the 2017-18
school year. Meetings will take place in November and December.

NOTIFICATION OF ACTIVITIES

Attended the monthly Central Region Executive Directors’ meeting.

Visited Lemoyne Preschool Center.

The CAIU Cabinet members met with East Pennsboro Area School District’s administrative
team on November 1%, These meetings provide an opportunity for districts to share feedback
about CAIU services and for the CAIU team to learn about the needs of our districts.
Attended Fall Superintendents’ Leadership Conference.

Held two All Staff Communication Meetings on November 8. Virtual participation through
Zoom webinar was offered for staff not able to participate in person. We also kicked off our
United Way of the Central Region annual campaign.

SAVE THE DATE

Project SEARCH - An Open House will be held on November 15" from 6:00-8:00 p.m. at
Penn State Health Milton S. Hershey Medical Center. This event gives prospective students
and families an opportunity to learn more about this exciting program.

The 5" Annual CAIU iPad Summit will be held on Friday, December 2". For more
information, please visit the Smore (https://www.smore.com/eh9u7) and the Wikispace
(http://caiuipadsummit16.wiki.caiu.org/home). Register here: https://goo.gl/leNNQWH



https://www.smore.com/eh9u7
http://caiuipadsummit16.wiki.caiu.org/home
https://goo.gl/eNNQWH

AUPHIN COUNTY TECHNICAL SCHOOL Delegate Report
¢ November 2016

The Dauphin County Technical School Joint Operating Committee (JOC) met on November 16, 2016 in
executive session, work session and regular session. Brian Shiflett and Julie Neal attended all meetings, and a
guorum was present. Brian and Joe McFarland also participated in the Planning for the Future Committee
meeting held prior to the other meetings.

The school’s independent auditor, Carol Rowland of Trout, Ebersole & Groff, presented the 2015-16
audit results during the work session. In addition to summarizing the financial results and accounting changes,
Ms. Rowland noted that it was a clean audit.

Dr. Fox presented the school’s CTC Plan for the period July 2017 through June 30, 2020. The document
is a state required strategic plan completed on a three-year cycle by all career and technology centers state-
wide. A copy has been posted for public review on the DCTS website for the past 28 days, and the plan was
formally approved by the JOC tonight.

On November 9, DCTS held its first CTE Xpo for middle school students and their families. The school
sent out approximately 7,000 invitations to middle school families, and nearly 400 families participated. |
attended the event was very impressed with the program. Vocational instructors commented that their
conversations with families were focused and educational — interactions that were not feasible under the old
open house format.

In other business, the JOC awarded a bid to replace a domestic hot water heater to SSM Industries in the
amount of $14,100. The JOC also approved equipment purchases for the Small Engine Technology and
Electronics Technology programs via the Supplemental Equipment Grant.

The next Joint Board and JOC meetings will be held Wednesday, December 14, 2016, 7:00 p.m. All DTSD
school board members are encouraged to attend. Meetings are held in the DC Tech cafeteria, and all meeting
agenda are posted on BoardDocs (www.boarddocs.com/pa/daup/Board.nsf).

Respectfully submitted,

Brian Shiflett



Township of Derry Tax Collection Association - Delegate Report
November 2016

The Township of Derry Tax Collection Association met November 17, 2016, 6:00 p.m., in the
Association office conference room at 610 Clearwater Road. A quorum was present, and Brian Shiflett
and Mike Frentz represented the Derry Township School District.

The members approved the September 22, 2016 meeting minutes and the September 2016
Financial Report. The Association’s finances are in good order, with expenditures running 75% of budget
year-to-date as of September 31.

Wendy Melhorn presented the proposed operating budget for 2017 (attached). The budgeted
expenditures increase $6,785 (2.05%) from the 2016 budget, primarily driven by an increase in
computer software maintenance costs and the cost of a replacement server. DTSD’s 2017 contribution
will be $160,200,000, an increase of $1,200 from the 2016 amount of $159,000. The members approved
the budget as presented, and the budget will be forwarded to the School Board and Board of
Supervisors for their approval. Please note that the format of the budget presented to the School Board
on Nov. 21 for approval may differ slightly from the report attached, as the Treasurer omitted one
column from the budget report presented at tonight’s meeting, and a revised copy is forthcoming.

Ms. Melhorn presented the 2015 audited financial statements, prepared by Waggoner, Fruitiger
& Daub, LLP. Mike Frentz and | have copies if any board member would like to review it. The members
voted to accept the audit report.

The members approved the 2017 Association meeting schedule. The dates are: January 26,
February 23, March 23, April 27, May 25, June 22, July 27, August 24, September 28, October 26,
November 16 and December 28.

The next meeting is scheduled January 26, 2017, at 6:00 p.m. The members agreed to cancel
the December 2016 meeting unless an urgent item arises requiring board action. Association officers will
be elected at the January meeting.

Respectfully submitted,

Brian Shiflett



Township of Derry Tax Collection Association - Delegate Report

November 2016

TWP OF DERRY TAX COLLECTION ASSOCIATION
2017 PROPOSED BUDGET

OVER
(UNDER)
PROPOSED 2016
2014 2015 2016 2016 2017 BUDGET
ACTUAL ACTUAL BUDGET PROJECTION BUDGET PERCENT
RECEIPTS:
CONTRIBUTIONS:
School District 165,000.00 165,000.00 159,000.00 159,000.00 160,200.00 1.01
Township 165,000.00 165,000.00 159,000.00 159,000.00 160,200.00 1.01
OTHER INCOME:
Tax Collector 10,300.00 10,300.00 10,300.00 10,300.00 10,300.00 1.00
Interest 60.78 23.90 100.00 100.00 100.00 1.00
Miscellaneous 1,842.32 132.00 140.00 140.00 140.00
TOTAL REVENUES 342,203.10 340,455.90 328,540.00 328,540.00 330,940.00 1.01
EXPENDITURES:
CAPITAL EXPENSES:
2005 Equipment & Furniture - 974.66 2,000.00 982.91 7,000.00 3.50
PERSONNEL EXPENSES:
3005 Wages 145,092.55 152,208.33 171,400.00 165,855.45 172,830.00 1.01
3010 FICA/UC 14,287.55 16,064.07 17,000.00 17,004.52 17,200.00 1.01
3015 Employee Benefits 8,981.77 2,644.41 3,900.00 3,055.26 3,400.00 0.87
3020 Retirement 8,131.36 6,682.91 10,700.00 9,607.65 10,500.00 0.98
176,493.23 177,599.72 203,000.00 195,522.88 203,930.00 1.00
OCCUPANCY EXPENSES: )
4005 Telephone 1,476.59 1,316.05 1,510.00 1,479.40 1,600.00 1.06
4010 Rent 10,833.29 9,166.63 10,000.00 10,000.00 10,000.00 1.00
4015 Custodial 2,544.04 2,585.00 2,760.00 2,705.00 2,875.00 1.04
4020 Electric/Heat 15,815.40 15,696.00 19,500.00 15,315.17 17,000.00 0.87
4025 Water/Sewer/Trash 619.13 400.05 1,000.00 420.00 1,000.00 1.00
4030 Building Supplies 868.05 565.20 1,000.00 820.00 1,000.00 1.00
32,156.50 29,728.93 35,770.00 30,739.57 33,475.00 0.94
OPERATING EXPENSES:
5005 Office Supplies 4,011.60 2,454,57 4,500.00 3,400.00 4,500,00 1.00
5015 Inservice & Travel - 18.97 500.00 - 500.00 1.00
5020 Census Expense 738.54 713.70 1,000.00 115.00 1,000.00 1.00
5025 EIT/LST 3,152.13 1,684.07 3,000.00 2,000.00 2,500.00 0.83
5028 Deliquent Collections 115.96 96.81 150.00 36.00 100.00 0.67
5030 Township Billing 14,811.27 14,048.42 15,500.00 15,081.00 15,500.00 1.00
5031 School District Billing 14,833.28 14,561.33 16,100.00 14,887.05 16,100.00 1.00
5035 Insurance & Bonds 3,672.00 3,797.00 4,000.00 3,797.00 4,000.00 1.00
5050 Bank Charges 3,721.01 7,652.20 8,000.00 8,900.00 8,000.00 1.00
45,055.79 45,027.07 52,750.00 48,216.05 52,200.00 0.99
MAINTENANCE & REPAIRS
6005 Equipment Repair - - 2,000.00 - 2,000.00 1.00
6010 Comp Maint/ Software 99,037.43 99,922.83 14,600.00 16,500.00 18,000.00 1.23
99,037.43 99,922.83 16,600.00 16,500.00 20,000.00 1.20
PURCHASED SERVICES:
7005 Accounting 8,500.00 10,500.00 8,000.00 8,300.00 8,300.00 1.04
7010 Bookkeeping 2,600.00 2,400.00 2,400.00 2,400.00 2,400.00 1.00
7015 Consultants - - 1,000.00 - 1,000.00 1.00
11,100.00 12,900.00 11,400.00 10,700.00 11,700.00 1.03
MISCELLANEOUS:
8000 Postage 978.11 679.00 1,000.00 746.00 1,000.00 1.00
9000 Contingency 24.50 24.50 1,000.00 274.00 1,000.00 1.00
1,002.61 703.50 2,000.00 1,020.00 2,000.00 1.00
TOTAL EXPENDITURES 364,845.56 366,856.71 323,520.00 303,681.41 330,305.00 1.02
REVENUES OVER (UNDER) EXPENDITURES (22,642.46) (26,400.81) 5,020.00 24,858.59 635.00 0.13




To:

W%W Derry Township School District

Administrative Office ® 30A East Granada Avenue ® P.O. Box 898 ® Hershey, PA 17033
Phone (717) 534-2501 ® Fax (717) 533-4357 ® www.hershey.k12.pa.us

Board of School Directors

From: Mike Frentz

Re:

Date:

Summary of November 16, 2017 Dauphin County Tax Collection Committee meeting

November 21, 2016

Quarterly meeting of the Dauphin County Tax Collection Committee was held on November 16, 2017 form
6:30 p.m. to 7:30 p.m. at the Middle Paxton Township Municipal Building.

1.

3.

September’s meeting minutes were approved;

Treasurer’s report through October 31, 2017 was approved;

Joe Lazaro from Keystone Collections provided a summary of quarterly collections as of 10/31/16. Mr.
Lazaro noted that total county collections are up 5% from this same collection period last year;
Committee approved for the Risk Committee to issue, review and execute a contract for insurance, to
ensure the TCC has insurance coverage as of January 1, 2017;

Committee approved the 2017 operating budget with $78,750 in expenses. Committee approved to use
$30,000 of fund balance (Fund balance at year end is estimated to be around $145,000), so
contributions from all Dauphin County schools and municipalities will total $48,750.

An executive session was held after the meeting to discuss recommendations that could be made to the
DCED on improving tax collection committees state wide.

Submitted by Mike Frentz, DCTCC alternate.

Recognized by the U.S. Department of Education as National Blue Ribbon Schools: Hershey High School, Hershey Middle School
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