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Derry Township School District
Board of Directors Meeting - |1
August 14, 2017

1. OPENING ITEMS
a. Call to Order

Minutes
The meeting was called to order by Mrs. Mysel at 7:00 p.m.

b. Roll Call

Members in Attendance: Brian Shiflett, Julie Neal, Kathy Sicher, Jayanth Franklin, Heidi
Eby, John Abel, Jennifer Mysel, Maria Memmi

Member Absent: Terry Singer

Non-Voting Members in Attendance: Stacy Winslow, Mike Frentz

Staff/Public in Attendance: Jason Reifsnyder, Mike Knause, Richard LeBlanc, Scott
Sharrock Sr., Mark Anderson, Vladimer Kellachow Ill, Dan Tredinnick

c. Flag Salute

d. Approval of Board of Directors Agenda
Approval of the August 14, 2017 Derry Township School District Board of Directors
Agenda.

Minutes
Following a motion by Mr. Franklin and a second by Mrs. Memmi the Board Agenda for the evening's
meeting was approved.

Vote Results

Maria Memmi, Jennifer Mysel, John Abel, Kathy Sicher, Heidi Eby, Julie Neal, Jayanth

Ave: 8 Franklin, Brian Shiflett
No: O
Abstain: 0
Not Cast: 1 Terry Singer

MOTION CARRIED

2. INFORMATIONAL AND PROPOSALS

a. Presentation: Granada Property Roof

Minutes
Mr. Richard LeBlanc with Crabtree, Rohrbaugh and Associates provided a presentation to the Board on
a proposed roofing and masonry project at the Granada Avenue Building.

b. Announcement of Executive Session

Minutes
Mrs. Mysel announced the Board met in Executive Session prior to the regular meeting to discuss:
e Matters of personnel

c. Recognition of Citizens (Agenda Items)

This was an opportunity for residents and taxpayers to address the Board on matters
related to the agenda. Those who speak are asked to come to the microphone and state



your name and address for the record. To provide other residents with an opportunity to
speak, each speaker during the public comment portion is limited to three (3) minutes of
speaking time once recognized and limited to one opportunity to address the Board
during each of the public comment periods. If necessary, the Board may set a maximum
time for the public comment portion of any meeting.

Speakers are asked to review the protocol for addressing the Board which can be found
at the sign in table prior to speaking. Those wishing to present private concerns or
guestions needing follow-up outside of the Board meeting are asked to fill out a contact
card, which can be found at the podium. Completed cards may be turned in to members
of the administration to facilitate a reply.

Minutes
The following citizens were recognized by the Board of Directors:
e None

d. Behind the Wheel Driving Training
Minutes
Dr. Winslow updated the Board on Behind the Wheel Training.
e. Community Correspondence Report
Minutes
Mr. Tredinnick reported that there were a total of six submissions during the months on June and July

f. Solicitor Report

Minutes
Mrs. Kim Smith provided the Board with an updated concerning Right to Know requests submitted by
Simon Campbell.

g. Anticipated Agenda Items for the Next Board of Directors Meeting

The following items will be on the Agenda for the August 28, 2017 Public Board of
Directors Meeting:

Approval of August 14, 2017 Board of Directors Summary Minutes
Finance
Requests for the Use of Facilities

Personnel

vk wnN R

Staff Development

Minutes
The anticipated agenda items for the August 28, 2017 meeting of the Derry Township Board of School
Directors were reviewed.

3. UNFINISHED BUSINESS
4. CONSENT AGENDA ITEMS

Adoption of items of routine nature and those that normally do not require public
deliberations on the part of the Governing Board. A Board Member may pull items which
will then be discussed and voted on separately.
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Minutes

Following a motion by Mr. Franklin and a second by Mrs. Memmi the consent agenda items were

approved.

Vote Results

Yea:

Nay:
Abstain:
Not Cast:

MOTION CARRIED

a. Approval of July 17, 2017 Summary Board of Directors Meeting- | Minutes

8

0
0
1

Terry Singer

b. Requests for the Use of School Facilities

Brian Shiflett, Jayanth Franklin, Julie Neal, Heidi Eby, Kathy Sicher, John Abel, Jennifer
Mysel, Maria Memmi

The Administration recommended the approval of the following Requests for the Use of

School Facilities:

Group:

Date/Time:

Requested Facility:

Event:

Fee:

Group:

Date/Time:

Requested Facility:

Event:

Fee:

Group:

Date/Time:

Requested Facility:

Event:

Fee:

Hershey Youth Football Association

August 19, 2017
1:00 p.m. - 7:00 p.m.

Turf Football Field
Scrimmage against Susquenita Youth Football

Turf Field Manager $30.00 per hour
Synthetic Turf Field Rental Fee: $35.00 per hour

Hershey Aquatic Club

August 26, 2017
8:30 a.m. - 4:00 p.m.

Middle School LGI
Meeting
Custodian: Hourly Fee Per HESPA Agreement

Township of Derry Parks & Recreation

Monday through Friday

August 28, 2017 through June 7, 2018
6:30 a.m. - 8:45 a.m.

3:00 p.m. - 6:00 p.m.

Elementary School Cafeteria & Gym
Kids Club - Before & After School Program

None
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c. Request for the Use of School Facilities with Waiver

The Administration recommended the approval of the following Waiver Request for the
Use of School Facilities previously approved July 17, 2017:

Group: Hershey Lion Club

Date/Time: September 24, 2017
Set Up: 8:30a.m.-11:00 a.m.
Event: 11:00 a.m. - 2:00 p.m.

Requested Facility: Middle School Kitchen, Cafeteria
Event: Spaghetti Dinner

Requested Waiver Cafeteria/Kitchen Rental: $80.00 per hour (Approximately $440.00)
Facility Fee: Letter Attached

d. Approval of High School Club - Film Making Club
The Administration recommended the addition of the Hershey High School Film Making
Club. The club is not requesting a Student Activity Account and no Limited Service
Contract is associated with this club.

e. Approval of High School Club - Computer Fair Club

The Administration recommended the addition of the Hershey High School Computer
Fair Club. The club is not requesting a Student Activity Account and no Limited Service
Contract is associated with this club.

f. Announcement of Staff Development Conference

Staff Member: Lisa Maggio

Conference: National Association for College Admission Counselors (NACAC)
Location: Boston Convention and Exhibition Center
Boston, MA
Dates: September 14-16, 2017
Expenses: §721.25

5. NEW BUSINESS

a. Eastern University Cooperative Student Teaching Agreement

The Administration recommended the Board approve the Cooperative Student Teaching
Agreement with Derry Township School District and Eastern University effective August
14, 2017.

Minutes

Following a motion by Mr. Franklin and a second by Mrs. Eby the Cooperative Student Teaching
Agreement with Derry Township School District and Easter University effective August 14, 2017 was
approved.

Vote Results

Brian Shiflett, Jayanth Franklin, Julie Neal, Heidi Eby, Kathy Sicher, John Abel, Jennifer

Aye: 8
ve Mysel, Maria Memmi

No: O
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Abstain: 0

Not Cast: 1 Terry Singer
MOTION CARRIED

b. Approval of Service Agreement with Capital Area Intermediate Unit (Title 1)

The Administration recommended the Board approve the Title | Non-Public School

Instructional Service Agreement with the Capital Area Intermediate Unit for the 2017-
2018 School Year.

Minutes

Following a motion by Mr. Franklin and a second by Mr. Shiflett the Title | Non-Public School

Instructional Service Agreement with Capital Area Intermediate Unit for the 2017-2018 School Year
was approved.

Vote Results

Brian Shiflett, Jayanth Franklin, Julie Neal, Heidi Eby, Kathy Sicher, John Abel, Jennifer
Aye: 8 . .
Mysel, Maria Memmi
No: O
Abstain: 0
Not Cast: 1 Terry Singer
MOTION CARRIED

c. Approval of Anonymous Alerts

The Administration recommended the Board approve the Anonymous Alert system as a one-year pilot
at the cost of $3,683.50.

Minutes

Following a motion by Mrs. Sicher and a second by Mr. Franklin the Anonymous Alert System as a one-
year pilot at the cost of $3,683.50 was approved.

Vote Results

Maria Memmi, Jennifer Mysel, John Abel, Kathy Sicher, Heidi Eby, Jayanth Franklin,
Aye: 7 . .
Brian Shiflett
No: 1 Julie Neal
Abstain: 0
Not Cast: 1 Terry Singer
MOTION CARRIED

d. Approval of Professional Development District Level Strategic Plan

The Administration recommended the approval of the Professional Development District
Level Strategic Plan for July 1, 2018 through June 30, 2021.
Minutes

Following a motion by Mr. Franklin and a second by Mr. Shiflett the Professional Development District
Level Strategic Plan for July 1, 2018 through June 30, 2021 was approved.

Vote Results

Maria Memmi, Jennifer Mysel, John Abel, Kathy Sicher, Heidi Eby, Julie Neal, Jayanth
Aye: 8 . . .
Franklin, Brian Shiflett
No: O
Abstain: 0
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Not Cast: 1 Terry Singer
MOTION CARRIED

e. Approval of Extended Food Services Agreement - Lancaster Mennonite School 2017-2018

The Administration recommended the Board approve and ratify a further extension of
agreement to provide food services to Lancaster Mennonite School - Hershey Campus for
the 2017-2018 school year.

Minutes

Following a motion by Mr. Franklin and a second by Mrs. Sicher the further extension of agreement to
provide food services to Lancaster Mennonite School - Hershey Campus for the 2017-2018 school year
was approved.

Vote Results

Brian Shiflett, Jayanth Franklin, Julie Neal, Heidi Eby, Kathy Sicher, John Abel, Jennifer

Ave: 8 Mysel, Maria Memmi
No: O
Abstain: 0
Not Cast: 1 Terry Singer

MOTION CARRIED

f. Personnel - Resignations

The Administration recommended the approval of the following resignations:
Classified:

Berra, Amy

Substitute Administrative Assistant

District-wide

Reason: Per Reasonable Assurance

Effective: 08/15/2017

Gill, Heather

Substitute Nurse Assistant
District-wide

Reason: Personal

Effective: 07/23/2017 (retroactive)

Johnson, Shahara

Paraprofessional

High School

Reason: Personal

Effective: 08/07/2017 (retroactive)

Miller, Nicole

Paraprofessional (Self-Contained Classroom)
High School

Reason: Personal

Effective: 08/25/2017
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Perry, Heather

Substitute Administrative Assistant
District-wide

Reason: Per Reasonable Assurance
Effective: 08/15/2017

Smith, Irene

Substitute Cafeteria/Recess Aide
Elementary School

Reason: Per Reasonable Assurance
Effective: 08/15/2017

Wallace-Purner, Melinda

General Food Service Worker
Elementary School

Reason: Personal

Effective: 08/01/2017 (retroactive)

Limited Service Contract:

Ott, Ellen

Assistant Varsity Field Hockey Coach
High School

Reason: Personal

Effective: 08/08/2017 (retroactive)

Minutes
Following a motion by Mr. Franklin and a second by Mrs. Sicher the personnel - resignation items was
approved.

Vote Results

Brian Shiflett, Jayanth Franklin, Julie Neal, Heidi Eby, Kathy Sicher, John Abel, Jennifer

Ave: 8 Mysel, Maria Memmi
No: O
Abstain: 0
Not Cast: 1 Terry Singer

MOTION CARRIED

g. Personnel - General

1. The Administration recommends the approval of the following appointments:
Professional:

Eckert, Gregory (replacing Hannah Mackay)

Grade 7 Communication Arts Teacher

Middle School

Temporary Professional

Bachelors, Step 3

Salary: $52,694

Effective: 08/15/2017 (pending receipt of Act 34, 151, 114, 126 and 168 certifications)
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Nester, Lindsey (for Stephanie Hegge)
Grade 8 Communication Arts Teacher
Middle School

Long-Term Substitute

Bachelors, Step 1

Salary: $50,294 (pro-rated)

Effective: 08/15/2017 through approximately 01/15/2018 (First Semester) (pending

receipt of Act 168 certifications)

Reno, Eric (replacing Jose Ortiz)
Social Studies Teacher

High School

Temporary Professional
Bachelors, Step 1

Salary: $50,294

Effective: 08/15/2017

Classified:

Brace, Samantha (replacing Jacob Hodge) (Student Co-op Food Services)
General Food Service Worker

High School

Level A: 4.0 hours per day

Salary: $7.25 per hour

Effective: 08/15/2017

Cox, Yvonne

Substitute General Food Service Worker

District-wide

Salary: $11.21 per hour

Effective: 08/15/2017 (pending receipt of Acts 34 and 126 certifications)

Friel, Melissa

Substitute Nurse Assistant

District-wide

Salary: $25.58 per hour

Effective: 08/15/2017 (pending receipt of Act 126 certification)

Orth, Stacey (replacing Kimberly Sullivan)

Paraprofessional

Intermediate Elementary School

Level A: 5.75 hours per day

Salary: $16.34 per hour

Effective: 08/15/2017 (pending receipt of Act 126 and 168 certifications)
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Popp, Jr., James
Substitute Bus Driver
District-wide

Salary: $17.58 per hour
Effective: 08/15/2017

Smith, Sheila (replacing Rachel Lehman)
Cafeteria/Recess Aide

Elementary School

Level A: 3.0 hours per day

Salary: $13.58 per hour

Effective: 08/15/2017

Stoler, Nancy

Substitute Cafeteria/Recess Aide

Elementary School

Salary: $11.83 per hour

Effective: 08/15/2017 (pending receipt of Act 114 and 126 certifications)

Weaber, Jacqueline (replacing Janette Cruz)

Paraprofessional

Intermediate Elementary School

Level A: 5.75 hours per day

Salary: $16.34

Effective: 08/15/2017 (pending receipt of Act 34, 114 and 126 certifications)

Yohe, Michele (replacing Lindsay Broadbent)
Administrative Assistant

Elementary School

Level A: 4.0 hour per day

Salary: $18.82 per hour

Effective: 08/15/2017

Zarfoss, James
Substitute Bus Driver
District-wide

Salary: $17.58 per hour
Effective: 08/15/2017

Change in Hours for Classified Staff:
Lerch, Michael*

Bus Driver

District-wide

From: Level A: 5.0 hours per day
To: Level C: 7.0 hours per day
Salary: $19.90 per hour
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Effective: 08/15/2017

Windle, Joelene*

Bus Driver

District-wide

From: Level A: 5.5 hours per day
To: Level C: 7.5 hours per day
Salary: $19.90 per hour
Effective: 08/15/2017

Transfer of Classified Staff:
Engle, Rochelle*

From: Cafeteria/Recess Aide
Elementary School

To: Custodian (2nd Shift) (replacing Timothy Keefer)

High School

Full-time, 8.0 hours per day
Salary: $16.57 per hour
Effective: 08/23/2017

Ezzo, Faith*

Paraprofessional (Self-Contained Classroom)
From: Primary Elementary School

To: High School

Level B: 6.5 hours per day

Salary: $18.56 per hour

Effective: 08/15/2017

Reuwer, Krista*

From: Cafeteria/Recess Aide

Elementary School

To: Paraprofessional (replacing Shahara Johnson)
High School

Level A: 5.75 hours per day

Salary: $17.32 per hour

Effective: 08/15/2017

Sullivan, Kimberly*

Paraprofessional (Self-Contained Classroom)
From: High School

To: Primary Elementary School

Level B: 6.5 hours per day

Salary: $18.56 per hour

Effective: 08/15/2017
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Tobin, Jean*

From: Substitute General Food Service Worker

District-wide

To: General Food Service Worker (replacing Debra Zagurskie)

Elementary School

Level A: 4.0 hours per day
Salary: $12.91 per hour
Effective: 08/15/2017

Zagurskie, Debra*
From: General Food Service Worker
Elementary School

To: Custodian (2nd Shift) (replacing Kathlene Wingert)

Elementary School
Full-time, 8.0 hours per day
Salary: $18.84 per hour
Effective: 08/15/2017

Limited Service Contracts:
Alexander, Laura*

Grade Level Coordinator - Grade 1
Early Childhood Center

Revised: Salary: $2,000
Effective: 08/15/2017

Blackburn, Paul*

Weight Room Supervisor - Fall
High School

Group F, Step 15

Salary: $3,912

Effective: 08/15/2017

Blosky, Elizabeth*

Mentor to Emily Hoover, Chemistry Teacher
High School

Salary: $1,500

Effective: 08/15/2017

Brocious, Elizabeth*

Mentor to Alexa Appel, Grade 3 Teacher
Primary Elementary School

Salary: $1,500

Effective: 08/15/2017
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Dawson, Tracie*

Outdoor Education Medical Preparation Coordinator - Kenbrook
Middle School

Group |, Step 3

Salary: $895

Effective: 08/15/2017

Dundorf, Carol*

Department Coordinator - Science
Middle School

Salary: $2,000

Effective: 08/15/2017

Evans, Brian

Assistant Varsity Football Coach

High School

Group D, Step 4

Salary: $3,325

Effective: 08/15/2017 (pending receipt of Act 168 certification)

Lehman, Caroline*

Mentor to Gregory Eckert, Communication Arts Teacher
Middle School

Salary: $1,500

Effective: 08/15/2017

Morin, Melanie*

Mentor to Marquis Jones, Health/PE Teacher
Elementary School

Salary: $1,500

Effective: 08/15/2017

Mylin, Emily*

Special Education
Salary: $1,000
Effective: 08/15/2017

Nesbitt, Sherry*

Mentor to Rebekah Heim, Spanish Teacher
Middle School

Salary: $1,500

Effective: 08/15/2017
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O'Brien, Sarah*

Mentor to Katherine Frentz, Communication Arts Teacher LTS
Middle School

Salary: $1,500

Effective: 08/15/2017

Owens, Renee*

Mentor to Lindsey Nester, Communication Arts Teacher LTS
Middle School

Salary: $750

Effective: 08/15/2017

Steelman, Peter*

Mentor to Eric Reno, Social Studies Teacher
High School

Salary: $1,500

Effective: 08/15/2017

Trautman, Alex*

Assistant Varsity Football Coach
High School

Group D, Step 2

Salary: $2,935

Effective: 08/15/2017

Wenninger, William*

Cardio Room Supervisor - Fall
High School

Group H, Step 3

Salary: $1,341

Effective: 08/15/2017

Yingst, David*

Mentor to Susan Barto, Mathematics Teacher
Middle School

Salary: $1,500

Effective: 08/15/2017

* This individual is currently an employee and/or volunteer. Clearances are on file.

Minutes

Following a motion by Mr. Franklin and a second by Mrs. Sicher personnel - general items were

approved.

Vote Results

Aye: 8 Franklin, Brian Shiflett

No: O

Maria Memmi, Jennifer Mysel, John Abel, Kathy Sicher, Heidi Eby, Julie Neal, Jayanth
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Abstain: 0

Not Cast: 1 Terry Singer
MOTION CARRIED

6. DELEGATE REPORTS
a. CAIU

Minutes
Mr. Franklin attached his report for the CAIU.

b. Derry Township Tax Association

Minutes
Mrs. Eby started a discussion on increasing the minimum income level for occupation tax from

$10,000 per year to $12,000 per year. The Derry Township Tax Association asked both the Township
of Derry and the school district to discuss this increase.

c. PSBA

Minutes

Mrs. Mysel verified those Board Members that plan on attending the PSBA School Leadership
Conference in October 2017.

7. SPECIAL REPORTS

a. Board Members' Report

Minutes
Mr. Shiflett spoke about changes to the PSSA testing schedule for the 2017-2018 school year.

b. Superintendent's Report
Minutes
Dr. Winslow provided the Board with the following updates:
e Start of the 2017-2018 school year

c. Board President's Report
Minutes
Mrs. Mysel provided the Board with the following updates:
o Welcome back activities for the 2017-2018 school year

8. RECOGNITION OF CITIZENS

This is an opportunity for residents and taxpayers to address the Board on matters related
to the agenda or matters of District Governance not on the agenda. Those who speak are
asked to come to the microphone and follow the same guidelines outlined at the initial
public comment portion of our meeting.

Minutes

The following citizens were recognized by the Board:
e Scott Sharrock Sr. - Student concern
e Vladimer Kellachow Il - Student activities

9. ADJOURNMENT

Minutes
Following a motion by Mr. Franklin and a second by Mrs. Eby the meeting was adjourned at 8:58 p.m.
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Respectfully submitted,

Michael Frentz
Secretary to the Board
Approved at the August 28, 2017 Meeting

Jennifer L. Mysel
President of the Board of Directors

MDF
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LETTER OF AGREEMENT
Between
DERRY SCHOOL DISTRICT
and
THE CAPITAL AREA INTERMEDIATE UNIT

Title I Nonpublic Programs and Services

This agreement is made and entered into as of the day of July 27, 2017, by and between the Derry School
District (hereinafter referred to as the “School District™) and the CAPITAL AREA INTERMEDIATE
UNIT, CAIU.

1.

TERM

The Term of this Agreement shall commence on September 1, 2017 and terminate on August 31,
2018.

DESCRIPTION

Upon the terms and conditions set forth herein, Derry School District requests that the CAIU provide
reading instructional services in accordance with the Title I Reading Program at: St. Joan of Arc, and
Lancaster Mennonite School (Hershey Campus).

Such services will be secular, neutral, and non-ideological. The Capital Area Intermediate Unit agrees
to comply with all Title I statutory and regulatory requirements.

The School District and the CAIU agree to pool funds for instruction in the nonpublic schools. The
pooled funds are used to serve the private school students most at risk who reside in participating
public school attendance arcas regardless of the amount of funds that was generated based on the
number of children from low-income families attending that nonpublic school.

FEES AND PAYMENT
3.1 In consideration of the services mutually agreed upon as described herein, Derry School
District shall pay the Capital Area Intermediate Unit $15,598 as determined by their per-pupil

allocation times the number of low income private school children.

32 The Capital Area Intermediate Unit shall provide the Derry School District with an outline of
the anticipated size and scope of services provided at the private schools.

33 The Capital Area Intermediate Unit shall invoice the Derry School District for the total
amount in May 2018. Payment must be received by the CAIU by June 30, 2018.

CAPITAL AREA INTERMEDIATE UNIT RESPONSIBILITES:
4.1 To provide services as outlined in the attached statement of work

42 To assure all financial and legal responsibilities involved in providing the instruction (salary
" and benefits, instructional and diagnostic materials)



4.3 Any other responsibilities necessary to conduct the program as intended
4.4 Provide the School District with the addresses of the students served

4.5 Provide the School District with the data necessary to complete their Title T responsibilities
including assessment data and related data

4.6 Provide the School District access to the program at any time
5. SCHOOL DISTRICT RESPONSIBILITIES
5.1 Provide the CAIU names of private schools identified to participate in Title T
52 Assist the CATU in identifying addresses of students who reside in Title I attendance arcas
53 Inform the Capital Area Intermediate Unit of any and all circumstances which may directly or
;Illﬁ)izzfittl)jlzl affect the performance of this Agreement, including changes in the original funding

6. MISCELLANEOUS

6.1 The Capital Area Intermediate Unit maintains and keeps in force such insurance as Workers
Compensation, Liability, and Property Damage.

6.2 The Capital Area Intermediate Unit shall indemnify, defend, and hold harmless the School

District from any and all losses, damages, claims or costs, including attorney’s fees, arising
from any act or omission of the CAIU, its officials, agents, or employees.

The Derry School District assures the Capital Area Intermediate Unit that all meaningful consultation
between the School District and the nonpublic schools necded to set up this agreement has been
completed prior to the effective date of this agreement.

The Derry School District and the Capital Area Intermediate Unit acknowledge that it may be necessary

to modify this Agreement if there are updates as a result of ESSA during the performance period of the
contract.

The parties have entered into this Agreement as of the Effective Date first above written:

Derry School District Capital Area Intermedizite Unit W/
Signature: Signature: L 4

E)Rhonda Brunner
Title: Title: Assistant Executive Director

Date: Date: f’/’ /7




pCcaiu

educational excellence through leadership, partnership, and innovation

2017-18 Title | Statement of Work

Capital Area Intermediate Unit 15 will provide the following services to all Title | participating nonpublic
schools having low income students enrolled from the Derry School District:

s Review of nonpublic schools’ referrals of potential educationally disadvantaged students (Multiple
criteria: Standardized test scores, benchmark assessments, teacher referral, and administrator
referral)

¢ Initial screening and assessment of potential educationally disadvantaged students

* Parental permission process

e Benchmark assessments and stakeholder reporting two or three times per year {DIBELS Next,
Fountas and Pinnell, DRA) in collaboration with nonpublic school personnel

¢ Student scheduling {in collaboration/coordination with nonpublic school personnel)

¢ Instructional services in reading (no less than two times per week per student, during school
hours, .as determined through collaboration/coordination with nonpublic school personnel)

® Progress monitoring and progress reporting as requested

e Quarterly monitoring of school district students, if no educationally eligible students are identified

e Parent and family engagement activities including: Nonpublic School Title | Parent and Family
Engagement Policy, School/Parent Compacts {for school, parent and student), Annual Family
Engagement Survey

e Performance goal progress

¢ Annual program evaluation and reporting to all stakeholders based on student improvement, as
reguested

s Annual educator effectiveness evaluation of CAIU instructional staff

¢ Nonpublic school visitation coordination and documentation

o Annual assessment plan review and revision

e Technical assistance with federal program monitoring

o Coordination with Pennsylvania Act 89 services

¢ Coordination with other federal programs, whenever possible

The quote cost of the abovementioned Title | services is the Title | amount generated by e-grants for
services to the district’s nonpublic students inclusive of administrative costs determined by the CAIU’s
federally restricted indirect cost rate.

Respectfully Submitted,

David Colestock
Supervisor of Nonpublic School Services
Capital Area Intermediate Unit #15

Capfital Area Intermediate Unit 55 Miller Street, Enolg, PA 17025-1640 tel 717732.8400 fox 7177328414 tdd 7177328422 www.caivorg




W Derry ToWns-hl,p- School District =~
Adniinistrative Office ® 30A Fast Granada Avenue » PO, Box 898 » Hershey, PA 17033
Phone (717) 534-2501 » Fax (717) 533-4357 » www.hershey.k12.paus

TITLE I CONSORTIUM INFORMATION 2017-18/INTENT TO PARTICIPATE

TITLE I NONPUBLIC FUNDS

List all non-public school(s) to be served during the 2017-18 school year, and the number of
economically disadvantaged students.

Private School Name Number of Economically

Disadvantaged Students
St. Joan of Arc ' 5
Lancaster Mennonite School (Hershey Campus) _ . L2 _

List all public school(s) to be served during the 2017-18 school year, and the grade span of each.

Eligible Public School Name — Grade Span
Hershey Early Childhood Center - o - K-l
Hershey Primary Elementary School =~ o - 2-3
Hershey Intermediate Elementary School ' ! 45
Total Anticipated Non-public Title I Allocation for 2017-18 $ 15,598

Jason Reifsnyder

30 East Granada Avenue
Hershey, PA 17033
717.534.2501 ext. 321

Copital Areo Intermediate Unit 55 Miller Street, Enola, PA 17025-1640 tel 717732.8400 fox 7177328414 tdd 7i7732.8422 www.caiv.org




AGREEMENT

TERMS AND CONDITIONS

This Agreement is made on June 26, 23017 (the "Effective Date”) by and between Message Laogix, Inc. dib/a Ancnymous Alerts® {the “Service Provider”) whose
address is 245 Main Street, Suite 400, While Plgins, NY 10601 and Derry Township Schoo! District {the “Client") whose address Is 217 P.O Box 898 Hershey, PA
17033. The parties hereby agree as follows:

Services (Meaning those services indicated with a "Yes” mark on Cost Proposal ("Pricing Proposal or Order Form”] to this Agreement under
modules). Client may specify one or mare Administrators through the Admin Console wha will have the rights te access Admin Account{s) and to administer the Client
User Accounts. Client also acknewledges and agrees that Service Provider will need to access the Client's content for festing and operationa! purposes from time to tim,
Senvice Provider reserves the right to modify/update/change/ Its software, technical procedures, hardware, graphical interfaces or other systems changes from time to
time and/or software without notice to the Client.

Initial Sorvice Yerm. The INITIAL SERVICE TERM for this agreement is far 12 months from July 1, 2017 to June 30, 2018 for $3,683.50
Renewal Service Yerm. The RENEWAL SERVICE TERM is for 12 months of service from July 1, 2018 1o June 30, 2019 for $3,284.50

Service Term. The Service TERM for this agreement s from July 1, 2017 to June 30, 2020 (36 mos.) and billed annually for each year of service.

Payment Schedule. A first payment of $3,683.50 is due NET 15 days from signing date of this Agreement.
Purchase Order. Please issite Message Logix, Inc. d/bfa Anonymaus Alerts® a Purchase Order upun simultaneous signing of this agreement.
Seyvice Adtivation and Use, Service will be activated once tha signed Agreement and Purchase Order are received from the Client.

Payments and Late Charges. Payments are due Net 15 days from signing date. A late payment fee {a late charge) of 1.5% shall be billed to the client for any invoice
that is 30 days past due to Service Provider.

Renewal/Termination. Upon expiration of an initial service TERM, this agreement shall automatically renew on a yearly basis. Client may terminate this Agreement
by written natice to Service Provider at least ninety (90} days prior to the end of the Initial Term or any renewat Term, Client or Service provider may terminate this
Agreement for Cause. Cause shall mean a breach by the ather party of any material provision f this Agreement, provided that written notice of the breach has been
given to the breaching party, and the breach has not been cured within fifteen (15) days after delivery of such notice. Each year thete is a 3% annual software increase
fee after the first full 12 months of service for new features, enhancements and data warehousing,

Non-Disclosure of Confidentjal information. The parties agree not to use the Canfidential Information disclosed to each other for its own use or for any purpose
except to carry out the relationship between the parties. The parties will not disclose the Confidential information to third parties or to its employees except employees,
business advisors and consultants who are required to have the information or authorized users of the system in order te carry out the contemplated business, and then
only after such persons are advised of the confidential nature of such information, The parties agee that they will take all reasonable steps to protect the secrecy of and
avoid disdosure or use of Confidential Information in or to prevent it from fatling into the public domain or the possession of enauthorized persons. The Company from
time to time may obtain access to certain confidential student records from the Client white providing the Service 1o the Client. Company agrees to maintain all such
recards in confidence and to refrain from disclosing to athers, either before, or after termination of Company's relationship with the Clieat such confidential student
records, unless the disclosure of such confidential student racords is requested pursuant to law or the requirement of a Court or govemmental authority. Both Company
and Client will maintain FERPA compliance with the use of the service.

Privacy, Clientagrees to comply with the Privacy Policy as stated on the Anonymous Alers® Web site focated at www.znonvinauszlerts.cont. Service Provider reserves
the right to change its Privacy Palicy fram time to time. We will post any Privacy Policy changes on our Privacy page.

Trademarks. The trademarks, logas and product and service naimes are trademarks and sewvice marks of Service Provider. Client acknowledges that Message Logiy, Inc.
is the sole owner of the entire right, title and interest in the trademarks and service marks and reserves all rights to the use of such marks.

Patent or Copyright Infringement. Nothing in this Agreement is intended to grant any rights under any patent orcopyright of either party.

Indemnifieation. Client agrees to indemnify and hold Service Provider and its subsidiaries, afiiliates, partners, officers, directors, agents, advisors, distributors,
suppliers, and emplayees harmless from any claim or demand (including reasonable attorneys' fees) made by any third party due to or arising out of content Client o its
students submits to, posts to or transmits theough the Produdis and services, Client's use of the Products, Client's connection to the Products, Client's violation of the
Terms, or Client's and Client's users’ vialation of any rights of another unless caused by the intentional or negligent acts or omissiens of Servite Provider.

Client Equipment. Client acknowledges that to access and use the Product content, Client must obtzin and maintai n, at its sole expense, equipment and appropriate
telephone service andfor broadband coverage, including telecommunication software, firewall hardware and its security software and any other software or hardware
necessary to operate and maintain a connection with the server to access and use Products and Services.

Limftations on User Atcounts. Usage of the Products fs striclly limited 1o individuals associatad with the Client. Subscribing users are prohibited from publishing or
in any way communicating their usemames and passwords to non-subscribing Individuals, posting of usernames and passwards on websites, emails, newsletters or any
ather types of electronic or print media is in violation of this policy.

Force Majeure. Service Provider shall not be deemed to be in default of any provision of this Agreement or be liable for any delay or failure in peformance due to
Force Majeure, which shall indude without fimitation acts of God, earthquake, weather conditions, labor disputes, changes in law, regulation or government policy, fiots,
war, fire, epidemics, acts or omissions of vendors or suppliers, equipment fallures, transportation difficulties, malicious or ciiminal acis of third parties, terrarist acts or
other occurrences which are beyond Service Provider's reasonable control.

Client Initial Acceptance: Date:




Disclalmor of Wawantles. CLIENT EXPRESSLY UMDERSTANDS AND AGREES THAT!TS USE OF THE PRODUCTS i AT TS SOLE RISK. THE PRODUCTS ARE PROVIDED ON
AN "AS [5° AND “AS AVATLABLE" BASIS. SERVICE PROVIDER EXPRESSLY DISCLAIMS ALL WARRANTIES OF ANY KIND, WHETHER EXPRESS OR IMPLIED, INCLUDING, BUT
NOT LUMITED TO IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARNCULAR PURPOSE,

Limitation of Liabllity, UNDER NO CIRCUMSTANCES SHALL EITHER PARTY QR ANY OF ITS ARFILIATES, PARTNERS, SUPPLIERS, CONTRACTORS OR CONSULTANTS HAVE
ANY UABILITY WHATSOEVER FOR ANY PUNITIVE, SPECIAL, INDIRECT, INCIDENTAL OR CONSEQUENTIAL DAMAGES, INCLUDING, BUT NOT LIMITED TO, LOST PROFIT, LSS
OF USE, LOSS OF DATA, LOSS OF LIFE, LOST PRODUCTION OR CONSEQUENTIAL PROPERTY DAMAGE; COST OF CAPITAL; COST OF REPLACEMENT OFFERINGS; OR CLAIMS
RESULTING FROM CONTRACTS BETWEEN THE GTHER PARTY AND ANY THIRD PARTY, INCLUDING CONTRACTS ARISING FROM ANY THIRD PARTY PURCHASE ORDERS,
UNLESS SUCH LIABILITY RESULTS FROM INTENTIONAL OR GROSSLY NEGLIGENT ACTS OR OMISSIONS OF A PARTY O ITS AGENTS,

Miscellaneoss. This Agreement shall be inlterpreted according to the faws of the State of New York without regasd to, or appication of, choice of law rules or principles,
The parties hereby inevocably waive any and all rights to lrlal by jury in any legal proceeding arising out of, or related to, this Agreement. This Agreement, including each
Service Order accepted by Service Provider, sels forth the entire and exclusive agreement between the parties, superseding all prior or contemporaneous
representations, proposals, quotes, agreements or understandings cancerning the subject matler addressed harein, Except as otherwise set forth herein, no amendment
to this Agreement shall be valid unless in wiiting and signed by both parties.

IN WATNESS WHEREOF, the parties have entered into this Agreement on the date specified above by their duly authorized representatives.

Accopted and agreed to by (Service Provider): Accepted and agreed to by (Cllent):
’d. W (Sign Here} (Sign Here)
T. Gregory Bender Name:
President
Message Logix, inc, Title:
dfb/a Anonymous Alert®
245 Main Street, Suite 400
White Plains, NY 10601 Lisa M. Sviban Miller
Director of Safe & Supportive Schools
. Doy Township School District
Date: June 26, 2017 P.0 Box 838

Hershey, PA 17033

Date:

Fax Signed Agreement to 914-931-1638




w Amnymﬂug‘-’ etiminate bullying, eyberbullying, and
- Alerts “* safety concerns with anonymous reporting

AN

ORDER FORM ~ Derry Township Schoo! District

Anonymous Aleris® was developed o address fundamental and core issues surrounding the quick reporting of bullying and school
safety issues. Anonymous Alerts® is Patented (U.S. Patent No. 9,071,579) and received a U.S. Registered Trademark, The YES
Anonymous Alerts® student reporting service is simple, secure and enables students to quickly report incidents relating to bullying,
cyberbullying, depression, self-cutting/self hamm, drugs, gang-related issues, harassment, weapans on campus or unusual student
behavior which may wartant immediate attention by school offcials.
Customize apps and hosted website with your logo, incidents types, locations, help section, videos, glossary and mare YES
iPhone, iPad, Androfd, Chromebook Apps for Incident Report Submissions YES

« Students download apps for free, activate with unique code and then can send reporls

* Students can attach a photo, video or a cyberbullying screenshot or chat dialogue screenshot
Hosted Website - Hosted schoo! branded Anonymous Alerts® website for students to send reparts YES
School Officials receive email and/or Text-to-Cell message containing the anonymous submissions. YES
Submitter receives a Unique Code can be used to call info the schaol or irack the incident.
Administrator Web-based dashboard YES
Incident Photo/Screenshot/Video Upload - Ability for a student te upload photo, screenshot or video from a computer, YES
Smariphone with their text descriptions about an incident and location. This fealure can be tumed on or off,
Communicate directly with students through patented anonymous 2-way encrypted messages YES
Submilter Computer IP address, Carrier and mobile GPS address fracking by request YES
Forward an anonymous submission to other staff members for action YES
Note taking area for incident tracking, reporfing, follow-up and archiving YES
Administrator Email Reporis for district leaders to receive weekly push reports and summaries of the school or district YES
Marketing Materials - Customized posiers, Website banners, Parent lefier, Press Releases, and student {raining videos. YES
Administrators of the System receives instant reports from students or parents via Text, Email andfor Push nofifications. YES
Atvanced analytics and reporting - 12 ways to search and customize reports, inchiding pie charls, openfciosed cases, YES
credible/nan-credible incident teporis and push emails to administrators. Download reports into Excel from web interface.
Instant Language Translations YES
Incldent Managemant™ App ~ Manage an incident, take notes, reply and forward messages from mobile device. YES
On demand video training for school officials. YES
Send push notifications {Good will or emergency messages) to students on their Smartphones, iPads and Tablets YES
Patented (U.5. Patent No. 9,071,579) YES
Printed Posters 11" x 17" (5 posters per school, $4.50 each) district can also create a customized version for us o print YES
Annual School License Fee {4 school X $399.00 per schoet) from 7/1/17 fo 6/30/18 {12 months) _ $1,596.00
Annyal Stident Licanse Fee (3377 students X $0.50 per student} from 7/1117 to 6/30/18 (12 months) $1,688.50
Setup and Training Fe¢ '{' one tirng costs) Setup/TrainingfActivation/Customization/Rollout20 Posters {$399.00) $398.00
1stYear Annifal School License ($1,596) + Student License ($1,688.50) + Setup/Training/Posters ($399) for 7117 - 8/30/18 $3,683.50
2nd Year Renewat - Annual School License ($1,596) + Student License ($1,688.50) from 7/1/17 to 6/30/18 {12 months) l $ 3,284.50

Sign for acceptance of pricing ahove: Name: Signature: Date:



Derry Township SD
District Level Plan

07/01/2018 - 06/30/2021



District Level Plan

Action Plans

Goal #1: Establish a district system that fully ensures professional development is focused,
comprehensive and implemented with fidelity.

Related Challenges:

¢ Establish a district system that fully ensures consistent implementation of
standards aligned curricula across all schools for all students.

* Establish a district system that fully ensures the consistent implementation of
effective instructional practices across all classrooms in each school.

* Establish a district system that fuily ensures barriers to student learning are
addressed in order to increase student achievement and graduation rates.

» Establish a district system that fully ensures students who are academically at
risk are identified early and are supported by a process that provides
interventions based upon student needs and includes procedures for manitoring
effectiveness.

Indicators of Effectiveness:
Type: Interim
Data Source: Act 48 needs assessment
Act 48 session evaluations
Specific Targets: 1. Teachers will indicate that professional development
opportunities are targeted and meeting their individual needs aligned with
district goals and vision
2. Act 48 needs assessments will be utilized to review progress toward

Comprehensive Plan goals and for planning for yearly professional
development plans

Strategies:

Common Assessment within Grade/Subject

Description: WWC reports the effective use of data can have a positive impact
upon student achievement; using commaon assessments to inform teacher
practice is one such use of data. (Source:



http://ies.ed.gov/ncee/wwc/pdf/practice_guides/dddm_pg 092509.pdf?)
Teacher Moderation: Collaborative Assessment of Student Work and Comman
Assessments provide detailed locoks at the development and use of common
assessments. (Sources:
http://www.edu.gov.on.ca/eng/literacynumeracy/inspire/research/Teacher
Moderation.pdf and Common Assessments: Mike Schmoker. (2006) Results
Now: How We Can Achieve Unprecedented Improvements in Teaching and
Learning. Alexandria, Va.: ASCD.) Resource:
http://effectivestrategies.wiki.caiu.org/Assessment

SAS Alignment: Assessment, Instruction

Data Analysis Procedures, Data-Informed Instruction, Data Teams
& Data Warehousing

Description: Using Student Achievement Data to Support Instructional
Decision Making provides a WW(C reporting of various strategies related to the
acquisition, analysis, and application of student data. {Source:
http://ies.ed.gov/ncee/wwe/pdf/practice guides/dddm pg 092909.pdf)

SAS Alignment: Assessment, [nstruction

Substantial Professional Development

Description: The Southwest Regional Educational Laboratory found that
substantial professional development showed a positive impact upon student
achievement {substantial = greater than 14 hours of focused professional
development delivered via workshops or summer institutes, supported by
foHow-up sessions and all delivered by professional developers rather than
train-the-trainer approaches). {Source:
hitp://ies.ed.gov/ncee/edlabs/regions/southwest/pdf/rel 2007033.pdf)
Resource: http://effectivestrategies.wiki.caiu.org/Professional+Development

SAS Alignment: Instruction

Instructional Coaching
Description:

Kansas Coaching Project: Instructional coaches are on-site professional
developers who teach educators how to use proven instructional methods. To
be successful in this role, coaches must be skilled in a variety of roles,
including public relations guru, communicator extraordinaire, master
organizer and, of course, expert educator. (Source:
http://instructionalcoach.org/about/about-coaching) Resource:
http://effectivestrategies.wiki.caiu.org/Professional+Development




SAS Alignment: Assessment, Curriculum Framework, Instruction, Materials &
Resources

Implementation Steps:

Data Informed Instruction and Decision Making

Description:

Classroom teachers will develop skills and knowledge necessary to effectively
assess (both formatively and summatively) students and utilize the data to
plan, modify and individualize instruction.

Start Date: 11/30/2014  End Date: 7/1/2018

Program Area(s): Professional Education, Teacher Induction, Special
Education, Student Services, Gifted Education, Educational Technology

Supported Strategies:

¢ Data Analysis Procedures, Data-Informed Instruction, Data Teams & Data Warehousing

PA Common Core Curriculum Alignment

Description:

Professional staff in English/Language Art, Mathematics, Social Studies,
Science and the Technical Subjects will fuily learn and understand the
curriculum and instruction implications and requirements with the PA
Common Core Standards. All related curricula will be revised as necessary.
Start Date: 7/1/2016  End Date: 7/1/2018

Program Area(s): Professional Education, Teacher Induction, Educational
Technology

Supported Strategies:

* Common Assessment within Grade/Subject



Differentiated Professional Learning
Description:
Develop and refine systemic, pervasive instructional practices that prepare all
teachers and students for success in a globally connected 21st century world
by providing differentiated professional learning opportunities on meeting the
needs of all students, inclusive instructional practices, online/hybrid learning

and need-based learning.

Start Date: 7/1/2013  End Date: 7/3/2018

Program Area(s): Professional Education, Teacher Induction, Special
Education, Student Services, Gifted Education, Educational Technology

Supported Strategies:

* Common Assessment within Grade/Subject

* Data Analysis Procedures, Data-Informed Instruction, Data Teams & Data Warehousing

+  Substantial Professional Development

Professional Learning Communities

Description:
Enhance professional collaboration and PLC models within the district and
provide/create time within schedules to allow for professional collaboration

and observation/reflection

Start Date: 7/1/2013  End Date: 7/1/2019

Program Area(s): Professional Education, Special Education, Student Services,
Gifted Education, Educational Technology

Supported Strategies:

* Data Analysis Procedures, Data-Informed Instruction, Data Teams & Data Warehousing

¢ Substantial Professional Development




Goal #2: Establish a district system that fully ensures consistent implementation of standards
aligned curricula across all schools for all students.

Indicators of Effectiveness:
Type: Annual
Data Source: Rubicon Atlas

Specific Targets: Year 1: Upload all available curriculum maps, update
curriculum for ELA, Mathematics, Science, FCS, Music, and Art.

Year 2: Licensure for 50% of programming to include World Language,
Health/PE

Year 3: Licensure for 100% of programming to include Social Studies, Library,
Tech Ed and Business

Strategies:

Curriculum Mapping

Description:

Empirical evidence of a positive statistical correlation of the use of curriculum
mapping with student achievement is scarce. There was a 2001 study by the
Indiana Center of Evaluation conducted for the Ohio DOE that determined
curriculum alignment {defined as curriculum mapping with subsequent change
in instructional practice) was the “single greatest factor in achieving improved
test scores.” The following link provides a list of resources supporting the
positive contributions of curriculum mapping to educational processes:
http://www.curriculummapping101.com/materials/curriculum-mapping-
research ; the following link provides an overview of curriculum mapping:
http://webserver3.ascd.org/handbook/demo/mapping2.html
Resource:htip://effectivestrategies.wiki.caiu.org/Curriculum+Framework

SAS Alignment: Standards, Materials & Resources

PA Core Standards Implementation




Description:

"The State Board approved the final Chapter 4 regulations on September 12,
2013. The independent Regulatory Review Commission (IRRC) approved the
final regulation on November 21, 2013. With publication of Chapter 4 in the
Pennsylvania Bulletin, the new regulations took effect on March 1, 2014. As
part of the new regulations, Pennsylvania’s Core Standards offer a set of
rigorous, high-quality academic expectations in English Language Arts and
Mathematics that all students should master by the end of each grade level.
The PA Core Standards are robust and relevant to the real world and refiect
the knowledge and skills our young people need to succeed in life after high
school, in both post-secondary education and a globally competitive
workforce." {Source: http://www.pdesas.org/standard/PACore) Resource:
http://effectivestrategies.wiki.caiu.org/Curriculum+Framework

SAS Alignment: Standards, Curriculum Framework
Implementation Steps:

PA Common Core Curriculum Alignment

Description:

Professional staff in English/Language Art, Mathematics, Social Studies,
Science and the Technical Subjects will fully learn and understand the
curriculum and instruction implications and requirements with the PA
Common Core Standards. All related curricula will be revised as necessary.

Start Date: 7/1/2016  End Date: 7/1/2018

Program Area(s): Professional Education, Teacher Induction, Educational
Technology

Supported Strategies:

*  Curriculum Mapping
* PA Core Standards Implementation

Goal #3: Establish a district system that fully ensures the consistent implementation of effective
instructional practices across all classrooms in each school.

Related Challenges:




* Establish a district system that fully ensures barriers to student learning are
addressed in order to increase student achievement and graduation rates.

= Establish a district system that fully ensures students who are academically at
risk are identified early and are supported by a process that provides
interventions based upon student needs and includes procedures for monitoring
effectiveness.

Indicators of Effectiveness:
Type: Annual
Data Source: Rubicon Atlas

Specific Targets: Year 2: Use Rubicon reports feature to collect data on lesson
planning and it's alignment with established district curriculum.

Type: Annual

Data Source: PSSA Data

Specific Targets: Year 1: 3-5% increase in PSSA Mathematics/ELA Scores
Year 2: Additional 3-5% increase in PSSA Mathematics/ELA Scores

Year 3: Additional 3-5% {or 9-15% total) increase in PSSA Mathematics/ELA
Scores

Type: Annual

Data Source: PBA/Remediation Enrollment Numbers
Specific Targets: Year 1: Sustain same numbers

Year 2: Enroliment numbers drop by 2-5%

Year 3: Enrollment numbers drop by additional 2-5%

Strategies:

Instructional Coaching




Description:

Kansas Coaching Project: Instructional coaches are on-site professional
developers who teach educators how to use proven instructional methods. To
be successful in this role, coaches must be skilled in a variety of roles,
including public relations guru, communicator extraordinaire, master
organizer and, of course, expert educator. (Source:
http://instructionalcoach.org/about/about-coaching) Resource:
http://effectivestrategies.wiki.caiu.org/Professional+Development

SAS Alignment: Assessment, Curriculum Framework, Instruction, Materials &
Resources

PLCs - Professional Learning Communities

Description:

Richard DuFour, Barth, R. (1991). Restructuring schools: Some questions for
teachers and principals. Phi Delta Kappan, 73(2), 123-128. Marzano, R. (2003).
What works in schools: Translating research into action. Alexandria, VA: ASCD.
Learning Forward (2014). 3 Keys to Keep Learning Communities Focused on
the Learning. (Sources:
http://effectivestrategies.wiki.caiu.org/filefview/Transforming%20Professiona
1%20Learning.pdf/543104478/Transforming%20Professional%20Learning. pdf,
http://www.ascd.org/publications/educational-
leadership/may04/vol61/num08/What-|s-a-Professional-Learning-
Community%C2%A2.aspx} Resources:
http://effectivestrategies.wiki.caiu.org/Using+Daia,
hitp://effectivestrategies.wiki.caiu.org/Professional+Development

SAS Alignment: Assessment, Instruction

Implementation Steps:

Data Informed Instruction and Decision Making

Description:

Classroom teachers will develop skills and knowledge necessary to effectively
assess {both formatively and summatively) students and utilize the data to
plan, modify and individualize instruction.

Start Date: 11/30/2014  End Date: 7/1/2018
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Program Area(s): Professional Education, Teacher Induction, Special
Education, Student Services, Gifted Education, Educational Technology

Supported Strategies:

* Instructional Coaching

Professional Learning Communities

Description:

Enhance professional collaboration and PLC models within the district and
provide/create time within schedules to allow for professional collaboration
and observation/reflection

Start Date: 7/1/2013  End Date: 7/1/2019

Program Area(s): Professional Education, Special Education, Student Services,
Gifted Education, Educational Technology

Supported Strategies:

* PLCs - Professional Learning Communities




2017-2018 EXTENSION OF THE
"CONTRACT FOR PROVISION OF FOOD SERVICES"

This 2017-2018 EXTENSION OF THE CONTRACT FOR PROVISION OF FOOD
SERVICES (the “2016 Extension”) is entered into this __ day of August, 2017, by and between
the Board of School Directors of Derry Township School District (the “District”), and the
Lancaster Mennonite School - Hershey Campus, located at 330 Hilltop Road, Hershey,
Pennsylvania 17033 (“LMS/HC”).

WHEREAS, the District and the Hershey Christian School entered into a "Contract For
Provision of Food Services" (the “Contract), on or about January 22, 2001, through which the
District provided on-site lunch services at Hershey Christian School for the period commencing
February 7, 2001, and concluding at the end of the school year, or on or about June 6, 2001; and

WHEREAS, since the execution of the Contract, the District and Hershey Christian
School executed consecutive one-year extensions of the Contract beyond the initial contract
term, up to and including the 2016-2017 school year; and

WHEREAS, the Hershey Christian School was acquired by the Lancaster Mennonite
School, a non-profit corporation organized and existing under the laws of the Commonwealth of
Pennsylvania, in February 2015, and became a campus of Lancaster Mennonite School, and

WHEREAS, the LMS/HC desires to continue to extend the Contract, as has been
modified and incorporated therein since 2001, and as is modified by this 2017 Extension;

NOW, THEREFORE, notwithstanding any provisions in the Contract to the
contrary, the Parties hereto, intending to be legally bound, do covenant and agree as follows:

1. Section 1.a. of the Contract is amended by deleting the first sentence therein and
replacing it with the following:

The District shall provide on-site lunch for LMS/HC (the "Lunch Services™) on
Wednesday and Friday of each week of the school year. The Lunch Services
shall commence on or about September 11, 2017, and shall end at the conclusion
of the LMS/HC school year or the District’s school year, whichever shall occur

first.

2. Section 1.a. of the Contract is amended by deleting the last sentence therein.

3. Section 1.b. of the Contract is deleted in its entirety and replaced with the
following:

The District will deliver the Lunch Services to LMS/HC premises by 11:30 a.m.
and pick-up the remaining Lunch Services by 12:45 p.m. for each day Lunch
Services are provided. The duties of the District's employees shall be limited to
delivery and pick-up.

{00768794.1} Page 1 of 3



{00768794.1 }

Section 1.c. of the Contract is amended by deleting the second sentence therein
and replacing it with the following:

A platter will include an entrée, fruit or fruit juice, vegetable (or two fruits in
place of a vegetable), and a grain.

Section 1.f. of the Contract is deleted in its entirety and replaced with the
following:

The Parties agree that District owns food service equipment, which is located at
LMS/HC's facility and is available for use at LMS/HC's convenience. LMS/HC
agrees to pay for any and all repairs required to maintain such food service
equipment, and LMS/HC agrees that it shall be responsible for any damage in
excess of ordinary wear and tear to said equipment.

Section 2 of the Contract is deleted in its entirety and replaced with the following
Sections 2.a., 2.b. and 2.c.:

a. The District agrees to furnish the Lunch Services for a charge of $3.25 per
meal for each meal requested in the weekly count and for any additional
meals subsequently requested that were not included in the weekly count
but were provided. It is estimated and expected that a minimum of
seventy (70) meals per day will be provided.

b. LMS/HC acknowledges and agrees that declining numbers of students
have been purchasing meals through the Lunch Services. Consequently,
the Parties agree to review, on or about November 17, 2017 the Lunch
Services utilization and participation rates from the beginning of the 2017-
2018 school year to that date. At the District's discretion, if the number of
meals provided through the Lunch Services is not sufficient, LMS/HC
agrees to send a letter to the parents/guardians of all LMS/HC students
that encourages them to participate in the Lunch Services and that warns
of the potential termination of the Lunch Services should insufficient
participation continue. The Parties agree that they will reconvene on or
about December 15, 2017, to determine if the Lunch Services utilization
and participate rate has increased to a satisfactory level, which shall be
deemed satisfactory at the District's sole discretion. If it is determined that
the Lunch Services utilization and participation rate is not sufficient, the
District shall be entitled to terminate this Contract and its responsibility to
provide Lunch Services on or before December 31, 2017. LMS/HC
acknowledges and agrees that such termination may occur notwithstanding
any required prior notice provision of the Contract (including the
requirement to provide forty-five (45) days' notice of termination under
Section 14), and that such termination shall not constitute a default or
breach by the District in any manner whatsoever (including under Section
12 of the Contract).
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c. The District will bill LMS/HC monthly for the Lunch Services provided
for the previous period. Payment shall be due within ten (10) days of the
invoice date. Any late payments shall bear interest at the rate of one (1%)
percent per month, and the District shall be entitled to reimbursement of
reasonable administrative costs and attorneys' fees in the event formal
collection thereof would be necessitated.

7. Section 23 of the Contract is amended to delete reference to James R. Clippinger,
Esquire, and shall be amended such that LMS/HC shall provide copies of notices
to the current District Solicitor as follows:

Kim R. Smith, Esq.

Barley Snyder

126 E. King Street

Lancaster PA 17602

8. All other provisions of the Contract, as modified by any previous

extensions of the Contract, shall remain in full force and effect to the extent they
are not in conflict with the provisions of this 2017 Extension. Should any conflict
arise between the provisions of this 2016 Extension and the Contract or any other
extension of the Contract, the provisions of this 2017 Extension shall control.

IN WITNESS WHEREOF, the parties hereto set their hands and seals the day and year
first above written.

ATTEST: DERRY TOWNSHIP SCHOOL DISTRICT
BY:

Secretary President, Board of School Directors

ATTEST: LANCASTER MENNONITE SCHOOL/
HERSHEY CAMPUS
BY:

Secretary President

{00768794.1} Page 3 of 3



Ycaiu

educational excellence

CAIU BOARD HIGHLIGHTS

The following information is shared from the July 27, 2017 meeting held at the Enola Office

of the Capital Area Intermediate Unit.

Reports/Updates

>

Program Spotlight: Theresa Kinsinger, Director of Organizational Services, shared an
overview of the work of the Human Resources team and employee onboarding process,
current summer projects, and future opportunities and challenges.

The Board announced the following retirees: Jeanne Morrow, Speech/Language Clinician,
retirement after 24 years of service, Sharon Farley, Occupational Therapist, retirement after
19 years of service, Krista Carr, Teacher, Preschool, retirement after 13 years of service.
The Board welcomes the following new Board Member: Mrs. Brenda Myers, Susquenita
School District.

Alicia McDonald, Director of Student Services, shared that her team is busy working to fill
staff vacancies. The Preschool sessions and Extended School Year (ESY) end today.
There are several new classrooms opening up and several moves throughout the
districts. New reinforcement walls are being installed at Hill Top Academy to prevent
damage from students and work has begun on the delayed egress doors. Staff are
preparing for the start of the school year.

Len Kapp, Supervisor of Operations and Transportation, shared that the formula for State
transportation subsidy will remain stable. His staff is completing improvements and updates
at Hill Top Academy. There is a new secure sign-in system at Hill Top Academy.

Brian Griffith, Director of Curriculum Services, shared that the Guest Teacher program is
continuing and will include a principals’ panel this afternoon. He is working with PDE to
identify a lead person for implementing ESSA College and Career Readiness.

David Matrtin, Director of Technology Services, shared that his team is working with districts
to implement technology initiatives. He provided an update on the WAN upgrade. Several
districts have moved to an Office 365 implementation. He has also worked with a committee
of the Technology Advisory Council to identify focus areas for the technology staff in our
region.

Dr. Rhonda Brunner, Assistant Executive Director, highlighted information about this month’s
policies and shared that there will be a Federal Program Coordinator training at the CAIU on
September 21 at 8:30 AM, which will include Every Student Succeeds Act (ESSA), and
Uniform Grants Guidance (UGG) updates.

Daren Moran, Business Manager, provided an update on the State budget and indicated that
funds will continue to be received from the state. He highlighted the recent Champions for
Children golf tournament and provided an update on the CASA charter school lease.

Cindy Mortzfeldt, Executive Director, shared that there will be a 2-site Guest Teacher training
in October. The CAIU again hosted the My Bike program this week, which, is now in 52
counties; and she provided an update on the United Way efforts.

Rennie Gibson, Board Secretary, shared that the board photographer will be available
following the August board meeting for those board members who need photographs taken.

Executive Session — No Executive Session was held.

Board Committee — The Board Search Committee shared information regarding the proposals

submitted by vendors to conduct the Executive Director search. The committee recommended
engaging the services of Chester County 1U #24.



Approved Action ltems

» Ratification/Approval of the following Action Items of the June 22, 2017 Board Meeting
(There was not a quorum at the June 22, 2017 meeting of the CAIU Board of Directors; the
meeting was therefore cancelled):
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Minutes from the May 25, 2017 CAIU Board Meeting
Treasurer’'s Report — May 2017

Budget Administration

Other Fiscal Matters

Other Business Iltems

Policies & Programs

Job Descriptions

Personnel Items

> Approval of Action Items of the July 27, 2017 Board Meeting
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Election of the following CAIU Board Members for a new three-year term from July 1,
2017 — June 30, 2020
e Mr. Wilbur Wolf, Big Spring SD
Mr. Eric Samples, Lower Dauphin SD
Dr. Layne Lebo, Mechanicsburg Area SD
Dr. Elisabeth McLean, Northern York County SD
Mrs. Brenda Myers, Susquenita SD
e Mrs. Jean Rice, West Perry SD
Election of officers as follows: Mrs. Jean Rice, President; Mrs. Judy Crocenzi, Vice-
President; Mr. Daren Moran, Treasurer; and Mrs. Rennie Gibson, Secretary
Designation of Patriot-News as the newspaper of general circulation
Appointment of Barley Snyder as CAIU Solicitor and General Legal Counsel
Chester County IU #24 as the Search Consultant at $15,000 plus expenses.
Minutes from the June 22, 2017 CAIU Board Meeting
Treasurer's Report and Payment of Bills — a total of $3,866,998.40 in receipts and
$10,260,140.83 in expenditures for June 2017
Summary of Operations for the 2016-17 fiscal year showing revenues of
$81,483,375.50 and expenses of $82,618,751.26
Budget Administration
= Proposed 2017-18 Original Budget — Capital Area School for the Arts Charter
School Sublease Agreement in the amount of $261,900
Other Fiscal Matters
= 2017-18 Special Education Service Contract Summary: Dauphin County
Technical School, Donegal SD, East Pennsboro Area SD, Harrisburg City SD,
and Shippensburg Area SD
Policies & Programs
» First Reading, Revised Policy #001 — Name and Classification
First Reading, Revised Policy #002 — Authority and Powers
First Reading, Revised Policy #003 — Functions
First Reading, Revised Palicy #005 — Organization
First Reading, Revised Policy #006 — Meetings
First Reading, Revised Policy #011 — Principles for Governance and
Leadership
» First Reading, Revised Policy #203 — Immunization & Communicable Disease
= First Reading, Revised Policy #204 — Attendance
» First Reading, Revised Policy #251 — Homeless Students

o0 Job Descriptions

= Second Reading, Existing Position, Revised Description — Food Services
Manager



= Second Reading, Existing Position, New Description — Business Services
Coordinator

= Second Reading, Existing Position, Revised Description — Assistant Principal

» First Reading, Existing Position, Revised Description — Program Assistant,
Online Learning Program

= First Reading, New Position, New Description — Assistant Supervisor, Aid to
Nonpublic Schools (ANPS)

o0 Personnel ltems — See Attached Report

Executive Director’s Report

» See attached written report.

President’s Report

» Mrs. Jean Rice thanked the board members for their attendance. She wished Rhonda well as
this was her last meeting. She congratulated Daren on his recent completion of certificate
area with PASBO.

Board Member Sharing of Information

» Mr. Samples expressed concern over the recent public discussions about M&H Railroad
running the railroad across Route 322 and through Hummelstown and the possible safety
hazards for those school bus children and the general public.

» Mr. Wilbur Wolf commented on the recent Champions for Children golf outing that he
participated in. He expressed pride and gratitude for the CAIU staff that worked the event.
Very well done.

» Mrs. Barbara Geistwhite shared that Cumberland Valley School District now has over 9000
students enrolled for 2017-18.

NEXT MEETING: Thursday, August 24, 2017, 8:00 a.m., Board Room, CAIU Enola Office

Personnel and Policies/Programs Highlights from the
Capital Area Intermediate Unit Board of Directors’ Meeting

A. RESIGNATIONS:

SHAWNDI AMSLER, Educational Paraprofessional, Intervention Team, effective
June 2, 2017. Reason: Personal.

KATIE BLACK, Certified Occupational Therapy Assistant, OT/PT Program, effective
June 2, 2017. Reason: Personal.

DARRYL EISENHAUER, Technology Support Specialist, Technology Team, effective
July 7, 2017. Reason: Employee accepted a position with Palmyra Area School
District.

KERRY FITCH, Teacher, Autism Support Program, effective June 2, 2017.

Reason: Personal.

TRACY GEIST, Social Worker, Capital Area Mental-health Program, effective June 2,
2017. Reason: Personal.

LORRAINE GLUMAC, Physical Therapist, OT/PT Program, effective September 5,
2017. Reason: Retirement after 26 years of continuous CAIU service.

ELIZABETH HALFORD, Personal Care Assistant, Emotional Support Program,
effective

June 2, 2017. Reason: Personal.

KELLY KEATING, Educational Paraprofessional, Early Intervention Program,
effective September 4, 2017. Reason: Personal.

LYNNETTE LEE, Educational Paraprofessional, Early Intervention Program, effective
June 2, 2017. Reason: Personal.



ROSANNA LEE, Teacher, Autism Support Program, effective June 8, 2017. Reason:
Personal.

ANN MORTON, Speech and Language Clinician, Early Intervention Program,
effective

September 15, 2017.

Reason: Retirement after more than 40 years of continuous CAIU service.

KRISTIN HOOVER, Teacher, CATES Program, effective June 2, 2017. Reason:
Personal.

CINDY MORTZFELDT, Executive Director, Administration Team, effective December
31, 2017. Reason: Retirement after more than 31 years of continuous CAIU service.

B. RECOMMENDED FOR EMPLOYMENT OR CONTRACT:

MEGAN BERNARD, part-time Educational Paraprofessional, Extended School Year
(ESY) Program, effective July 5, 2017 — July 27, 2017. Base salary of HS+30, Step
1, $18,253 for 189 days of service will be prorated based on the number of
days/hours worked. This is a temporary position funded through the ESY budget.
JESSICA DERRICKSON, Teacher, Emotional Support Program, effective August 22,
2017. Base salary of Bachelors, Step 10, $56,487 for 189 days of service with
additional new hire days as required. This is a new position funded through the
Emotional Support budget.

NICOLE HELLER, Teacher, Capital Area Mental-health Program, effective August
28, 2017. Base salary of Bachelors, Step 1, $45,377 for 189 days of service with
additional new hire days as required. This is a new position funded through the
Capital Area Mental-health budget.

ROOPALI KAPUR, part-time Educational Paraprofessional, Early Intervention
Program, effective June 26, 2017. Base salary of HS+30, Step 1, $18,253 for 189
days of service will be prorated based on the number of days/hours worked with
additional new hire days as required. This is a replacement position funded through
the MAWA budget.

NYLA KATER, Secretary, CAOLA Program, effective July 5, 2017. Range 4 salary of
$28,000 for 12 months of service will be prorated for a total of 259 days through June
30, 2018. This is a replacement position funded through the CAOLA budget.

MITZI MCKENZIE, Long Term Substitute Educational Paraprofessional, CATES
Program, effective August 17, 2017 — December 22, 2017. Base salary of HS+30,
Step 2, $18,897 for 189 days of service will be prorated for a total of 85 days. This is
a replacement position funded through the CATES budget.

MELISSA MESSETT, Teacher, CATES Program, effective August 22, 2017. Base
salary of Masters, Step 9, $57,676 for 189 days of service with additional new hire
days as required. This is a replacement position funded through the CATES budget.
ANDREW MCCREA, Program Supervisor, Student Services Team, start date to be
determined and contingent upon receipt of acceptable Act 168 forms. Salary will be
based on Act 93, Grade 3 High, $115,172 for 12 months of service, prorated based
on number of days worked through June 30, 2018. This is a replacement position
funded through the Core/Student Services budget.

AVERIANA NEUDER, Social Worker, Pupil Services Program, effective August 28,
2017. Base salary of Masters, Step 1, $48,404 for 189 days of service with additional
new hire days as required. This is a replacement position funded through the Pupil
Services budget.

C. CHANGES OF STATUS:

ARIEL FRANCHAK, from Long Term Substitute Remedial Specialist to permanent,
full-time Remedial Specialist, ANPS Program, effective August 7, 2017.

RANDALL JOHNSON, from Educational Paraprofessional to Mental Health Worker,
Student Services Team, effective July 1, 2017. Change of status results in a change
of salary to MHW HS+30, Step 15, $41,634 for 189 days of service.



SHELBY JOSSELYN, from part-time Teacher in the Extended School Year (ESY)
Program to full-time Teacher in the Dual Diagnosis Program, effective August 28,
2017.

ROOPALI KAPUR, from part-time to full-time Educational Paraprofessional, Early
Intervention Program, effective August 21, 2017.

CARLOS MEDINA, from Educational Paraprofessional to Mental Health Worker,
Student Services Team, effective July 1, 2017. Change of status results in a change
of salary to MHW Bachelors, Step 6, $34,723 for 189 days of service.

JENNIFER SIMPSON, from Cafeteria Worker to Program Secretary, Student
Services Team, effective July 17, 2017. Change of status results in a change of
salary to Range 4, $28,275 for 12 months of service and will be prorated for 250 days
through June 30, 2018. This is a replacement position funded through the
Facilities/Core budget.

JOHN WILSHIRE, from part-time Teacher in the Extended School Year (ESY)
Program to full-time Teacher in the Autism Support Program, effective August 28,
2017.

D. CHANGES OF SALARY:

SUZANNE KNOUSE, Teacher, CATES Program, change of salary due to verification
of previous completion of Masters + 15 credits, effective July 1, 2017. Salary will be
based on a Masters + 15, Step 15, $71,739 for 189 days of service.

E. LEAVES OF ABSENCE:

SARAH HOFFEE, Speech and Language Clinician, Early Intervention Program, leave
of absence effective June 26, 2017 — September 15, 2017. Leave is requested using
accumulated paid leave from June 26, 2017 — July 27, 2017 for a total of 19 paid days
and without pay from August 21, 2017 — September 15, 2017 for a total of 19 unpaid
days. Leave is requested in accordance with CAIU and FMLA policies.

TRACEY KNAUSS, Service Coordinator, Early Intervention Program, leave of
absence effective April 25, 2017 — June 2, 2017. Leave is requested using
accumulated paid leave from April 25, 2017 — May 2, 2017 for a total of 6 paid days
and without pay from May 3, 2017 — June 2, 2017 for a total of 22 unpaid days.

Leave is requested in accordance with CAIU and FMLA policies.

KAREN RUDDLE, Supervisor, Training and Consultation Program, leave of absence
effective June 8, 2017 — December 22, 2017. Extended sick leave is requested
using accumulated paid leave for a total of 131 days.



Executive Director’s Report
July 27, 2017

PROGRAM SPOTLIGHT

CAIU Human Resources Team

Our Human Resources Team, led by Theresa Kinsinger, Director of Organizational Services,
provides a variety of human resources services to both internal and external clients. In addition to
managing the daily HR needs of the CAIU staff, the team handles on-boarding and off-boarding
employees, managing absences/substitute needs, retirement and benefits, and works directly with
our districts to compile the annual salary and benefits survey. In collaboration with the CAIU
Curriculum Services Team, the HR team plans and conducts the Guest Teacher Program where
participants are trained to be substitutes in both CAIU and school district classes.

Additionally, Theresa leads the HR Advisory Council with quarterly meetings for our districts’ HR
personnel to share pertinent HR issues and information from the Pennsylvania Department of
Education and other agencies, organizations, and individuals in an effort to keep our school districts
informed. Theresa also works closely with the CAIU administrators to monitor and review contracts
with other agencies so that we are able to provide a variety of services through the CAIU.

NEWS
Student Services
Speech and Language

o Arepresentative from Andrew’s Gift recently contacted the IU requesting that one of our
speech clinicians review training materials that they provide to approve them for American
Speech-Language Hearing Association (ASHA) credits. This type of request from a private
agency is relatively new, but we will look for further opportunities to provide this service.

Staffing and Scheduling

e Our administrators are continuing their efforts to screen and interview applicants to fill vacant
positions including; teachers, social workers, speech/language, OT/PT, a teacher of the
visually impaired, job coaches and paraprofessionals.

e We are also conducting interviews for program supervisor (vacant from Mr. Imboden's
upcoming retirement) and data systems supervisor (vacant from Mrs. Gavazzi's resignation).

o Dr. Dorsey is working with the administration at Susquehanna Township middle and high
schools to complete student schedules for our students in those classrooms. Once schedules
are complete, Dr. Dorsey will be able to finalize support staff assignments between those two
buildings. Both teachers are assigned, but, at this point, the communication facilitators,
paraprofessionals, and interpreters are all more dependent on the specific schedules of the
students.

School-age Classroom Programs

e Program Supervisors are working with district principals to finalize building agreements for the
classes housed in districts.

e We are working closely with districts to begin the intake process/meetings for the 2017-2018
school year. Meeting dates have been selected in August so that students can begin
immediately when the school year opens.

o Due to additional requests for service, we are opening an elementary Emotional Support (ES)
class in Halifax Area SD at Enders-Fisherville Elementary as well as two new CAMhP (Capital
Area Mental Health Program) emotional support classes, one of which will be located in South
Middleton School District at Iron Forge Elementary and the other location is still pending.

Hill Top Academy

e The summer professional development Academy of Continuing Education (ACE) has been
exceptionally well-received. Hill Top Academy staff has received training in the new IEP
Software system, Behavior Management, Para-educators as Instructional Partners,




Confidentiality and Boundaries, the Impact of Childhood Trauma and Trauma Sensitive
Schools. This has all been in addition to Safe Crisis Management certification, which most
staff were able to complete outside of summer academy days. Trauma informed care will be a
continued focus at Hill Top this school year; acknowledging that a significant percentage of our
students have experienced trauma in their lives outside of school.

e Summer construction projects at Hill Top continue, with significant progress already made. To
date, the HVAC system has been updated and the process to reinforce and aesthetically
improve the first floor walls is nearing completion.

Extended School Year (ESY)

e Our Extended School Year program operated from July 5" — July 27". This program provides
continuity of services for students with IEPs who would otherwise regress over the summer
break. The culmination of ESY is the Fishing Derby, supported and hosted by the Yellow
Breeches Anglers Association, on July 27,

“My Bike” Presentation and Parade Event

e On Monday, July 24™, we had the privilege to; once again, host the adaptive equipment
giveaway event on behalf of Variety - the Children’s Charity. Nine children received adaptive
bikes and four children were fitted for new bikes. The children and families demonstrated their
joy as they rode their bikes or strollers in a parade through the lobby amidst cheers from U
staff.

NOTIFICATION OF ACTIVITIES

e Attended Education Core Solution Partners meeting with United Way Capital Region.

¢ Participated in a book study, “The Five Dysfunctions of a Team”, with Cabinet members as
part of our annual Cabinet Retreat. In addition, other topics included Comprehensive
Planning and Goals creation, and policy and procedures review.
Assisted in interview process for new supervisor hiring.

¢ Participated in virtual meeting with Executive Directors and representatives from IUs 12 and
13 to review and plan for services through the 2017-18 Statewide System of Support.
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