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Derry Township School District 

Board of Directors Meeting 

November 26, 2018 
Summary Minutes - IX 

 

1.  OPENING ITEMS 

a.  Call to Order 

Minutes 
The meeting was called to order by Mrs. Sicher at 7:00 pm 

 

b.  Roll Call 

Members in Attendance: John Abel, Donna Cronin, Judy Haverstick, Maria Memmi, 
Lewis Shaw, Kathy Sicher, Tricia Steiner, Terry Singer 
Member Absent: Lindsay Drew 
Non-Voting Members in Attendance: Joe McFarland, Mike Frentz 
Staff/Public in Attendance: Dan Tredinnick, Jason Reifsnyder, Dr. Stacy Winslow, Brad 
Remig 

 

c.  Flag Salute 

d.  Approval of Board of Directors Agenda 

Approval of the November 26, 2018 Derry Township School District Board of Directors 
Agenda. 

Minutes 
Following a motion by Mrs. Memmi and a second by Dr. Shaw the agenda for the evening's meeting 
was approved. 

Vote Results 

Yea: 8 
John Abel, Donna Cronin, Judy Haverstick, Maria Memmi, Lewis Shaw, Kathy Sicher, 
Terry Singer, Tricia Steiner 

Nay: 0  

Abstain: 0  

Not Cast: 1 Lindsay Drew 
 

2.  INFORMATIONAL AND PROPOSALS 

a.  Recognition of Transportation Department 

Minutes 
Mr. McFarland and the Derry Township Board of Directors recognized the Derry Township School 
District Transportation Department for their hard work and dedication to the District and safety for 
our students for their work in getting students home on November 15, 2018 during an early 
dismissal due to snow. 

 

b.  President Communications 

Minutes 
Mrs. Sicher announced that the Board met in Executive Session prior to and after this meeting to 
discuss: 
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 Matters of personnel 

 Agency business which, if conducted in public, would violate a lawful privilege or lead to 
disclosure of confidential information. 

 

c.  Recognition of Citizens (Agenda Items) 

This is an opportunity for residents and taxpayers to address the Board on matters 
related to the agenda. Those who speak are asked to come to the microphone and 
state your name and address for the record. To provide other residents with an 
opportunity to speak, each speaker during the public comment portion is limited to 
five (5) minutes of speaking time once recognized and limited to one opportunity to 
address the Board during each of the public comment periods. If necessary, the Board 
may set a maximum time for the public comment portion of any meeting.  
Speakers are asked to review the protocol for addressing the Board which can be 
found at the sign in table prior to speaking.  Those wishing to present private concerns 
or questions needing follow-up outside of the Board meeting are asked to fill out a 
contact card, which can be found at the podium. Completed cards may be turned in to 
members of the administration to facilitate a reply. 

Minutes 
The following citizens were recognized by the Board of Directors: 

 None 

 

d.  Standing Committee Meeting Report 

Minutes 
Mr. Singer reported that the Finance Committee met prior to this evenings meeting and the 
following items were discussed: 

 2019-2020 Budget/Index - The committee recommended that the board prepare a budget 
that could include a tax increase not to exceed the Act 1 index of 2.3% 

 Technology department made a presentation on iPads for elementary school students 

 Milton Hershey Trust  

 District list of contracts 

Mrs. Memmi reported that the General Services Committee met prior to this evenings meeting and 
the following items were discussed: 

 New citizen advisors were introduced 

 Mr. Frentz provided an update on the progress of the Granada Property project 

 Updated was provided on the 322 concession stand 

 Mr. Hummel presented revisions to the 2018-2019 and 2019-2020 Capital budget for the 
Food Service Department 

 

e.  Student Representatives' Report 

As per Board Policy 004.1, the purpose of having two non-voting Student 
Representatives on the Board is to establish a communication link between the Board 
of School Directors and the student body of Hershey High School.  The position will 
serve in presenting the students' viewpoints to the Board. 
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Minutes 
Mr. Mongia and Miss Carrasco reported on activities that occurred in the District over the last two 
weeks. 

 

f.  Anticipated Agenda Items for the Next Board of Directors Meeting 

The following items will be on the Agenda for the December 17, 2018 Public Board of 
Directors Meeting: 

1.  
Approval of November 26, 2018 Board of 
Directors Summary Minutes  

2. Presentation:  Granada Property Update 

3. Approval of Bond Resolution 

4. Approval of PIAA Resolution 

5.  Requests for the Use of Facilities 

6.  Personnel  

7.  Staff Development  
 

Minutes 
The anticipated agenda items for the December 17, 2018 Public Board of Directors Meeting were 
reviewed. 

 

3.  UNFINISHED BUSINESS 

4.  CONSENT AGENDA ITEMS 

Adoption of items of routine nature and those that normally do not require public 
deliberations on the part of the Governing Board.  A Board Member may pull items which 
will then be discussed and voted on separately. 

Minutes 
Following a motion by Mrs. Memmi and a second by Dr. Cronin the Consent Agenda items were 
approved. 

Vote Results 

Yea: 8 
John Abel, Donna Cronin, Judy Haverstick, Maria Memmi, Lewis Shaw, Kathy Sicher, 
Terry Singer, Tricia Steiner 

Nay: 0  

Abstain: 0  

Not Cast: 1 Lindsay Drew 

a.  Approval of November 12, 2018 Summary Board of Directors Meeting Minutes 

b.  Approval of October 2018 Finance Report 

1.  
The Treasurer's Report for the month 
ending October 2018 is summarized as 
follows:  

  

  General Fund Revenue  $2,197,609 

  General Fund Expenditures  4,621,068 
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Balance of Cash Plus Investments 
(Includes Capital Reserve)  

 
38,117,094 

2. 

The listed schedule of investment 
transactions for the period beginning 
October 1, 2018 through October 31, 
2018, has total interest earnings 
of  $35,964 comprised of the following:  

  

  General Fund 33,033 

  
 Capital Reserve 
Granada Property 

2,748 
184 

  
 The average interest rate for October 
2018 was 1.25% 

  

3.  

The October 2018 expenditures for the 
paid bills for all funds total $2,195,593 
excluding net payroll, retirement 
contributions, and debt service.  

  

4.  

The November 2018 expenditures for the 
unpaid bills for all funds total $1,488,704 
excluding net payroll, retirement 
contributions, and debt service. 

  

5.  
Estimated expenditures of the General 
Fund for the month of November 2018 
are in the following amounts:  

  

   Operating Expenses $1,000,000 

   Utilities 112,300 

   Net Payroll (2 pays) 1,547,000 

   Employer Provided Insurance 400,400 

   Payroll Deductions 747,000 

   Employer Payroll Taxes (FICA/RET) 176,000 

   Debt Service 1,763,503 

   Total Estimated Expenditures $5,746,203 
 

 

c.  Approval of Extracurricular Activities/School Clubs 

The Administration recommends approval of the following Hershey High School clubs 
requesting student activity funds.  No Limited Service Contracts are associated with the 
clubs: 

 Jane Austen Society Club 

 UNICEF Club 

 

d.  Approval of Field Trip/Excursion - HS Model United Nations Club 
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The Administration recommends the approval of the proposed overnight field 
trip/excursion as listed: 

Group: 
Hershey High School Model United 
Nations Club 

Number of Participating Students: 20 

Grade Level: 9-12 

Destination: Baltimore, Maryland 

Purpose: 
Participate in Model United Nations 
Conference 

Depart: February 7, 2019 

Return: February 10, 2019         

Trip Leader: Lynn Shirk 

The District reserves the right to cancel the excursion based on events that could pose a 
heightened safety or security risk. 

 

e.  Approval of Thirty-Day Review of Policies 

The Administration recommends the approval of a Thirty-Day Review of the 
following policies of the Derry Township School District Policy Manual: 

 210 Possession/Use of Asthma Inhalers/Epinephrine Auto-Injectors 

 246 School Wellness 

 249 Bullying/Cyberbullying 

 309 Assignment and Transfer 

The policies will be on display in the following locations:  Hershey Public Library, 
District Office, and the Derry Township School District Website. 

 

f.  Approval of Thirty-Day Review of New Policy 

The Administration recommends the approval of a Thirty-Day Review of the 
following new policy of the Derry Township School District Policy Manual: 

 103.2 Nondiscrimination - Diversity, Inclusion and Equity 

The policy will be on display in the following locations:  Hershey Public Library, 
District Office, and the Derry Township School District Website. 

 

g.  Request for the Use of School Facilities with Waiver 

The Administration recommends the approval of the following Request for the Use of 
School Facilities with waiver: 

Group:  Trojan Youth Wrestling  

Date/Time: December 15, 2018 
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2:00 p.m. - 8:00 p.m. 

 
December 16, 2018 
5:30 a.m. - 9:00 p.m. 

Requested Facility: 
High School Gym, Mat Room, B004, Cafeteria, Kitchen, 
Restrooms 

Event: Tournament 

Fees: 
Custodial Fee:  $39.95/hour (Approximately $858.93) 
Kitchen Staff:  Per HESPA Contract 
Kitchen Rental:  $80.00/hour (Approximately $1,240.00) 

* Fees: 

*  High School Gym:  $80.00/hour  (Approximately $1,720.00 
*  High School Mat Room:  $80.00/hour  (Approximately 
$1,720.00) 
*  Classroom B004:  $25.00/hour  (Approximately $387.50) 

  
* Request for Waiver of Designated Facility Fees:  Approximately 
$3,827.50 (Request Attached) 

 

 

h.  Announcement of Staff Development Conference 

Staff Member: Jason Pederson 

Conference: 
National Association of School Psychologists 
Conference 

Location: Atlanta, GA 

Dates: February 25, 2019 - March 1, 2019 

Expenses: $269.00 
 

 

5.  NEW BUSINESS 

a.  Approval of Bond Issuance - Granada Property 

The Administration recommends the Board of School Directors of the Derry Township 

School District authorize the Administration to work with PFM Financial Advisors LLC as 

Financial Advisor, RBC Capital Markets as Underwriter, and Barley Snyder as Bond 

Counsel and Solicitor to prepare for a borrowing that will net the District $3.1 million for 

the purpose of funding capital projects. 

Minutes 
Following a motion by Mrs. Memmi and a second by Dr. Cronin the Board of School Directors of the 
Derry Township School District approved to authorize the Administration to work with PFM Financial 
Advisors LLC as Financial Advisor, RBC Capital Markets as Underwriter, and Barley Snyder as Bond 
Counsel and Solicitor to prepare for a borrowing that will net the District $3.1 million for the purpose 
of funding capital projects. 

Vote Results 

Yea: 5 John Abel, Judy Haverstick, Maria Memmi, Kathy Sicher, Tricia Steiner 
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Nay: 3 Donna Cronin, Lewis Shaw, Terry Singer 

Abstain: 0  

Not Cast: 1 Lindsay Drew 
 

b.  Approval of Bond Refinancing 

The Administration recommends The Board of School Directors of the Derry Township 
School District authorize the Administration to work with PFM Financial Advisors LLC 
as Financial Advisor, RBC Capital Markets as Underwriter, and Barley Snyder as Bond 
Counsel and Solicitor to prepare for a borrowing that will refinance and restructure all 
or a portion of its outstanding General Obligation Bonds, Series of 2012 and Series A of 
2012. 

Minutes 
Following a motion by Dr. Cronin and a second by Mrs. Memmi The Board of School Directors of the 
Derry Township School District approved to authorize the Administration to work with PFM Financial 
Advisors LLC as Financial Advisor, RBC Capital Markets as Underwriter, and Barley Snyder as Bond 
Counsel and Solicitor to prepare for a borrowing that will refinance and restructure all or a portion of 
its outstanding General Obligation Bonds, Series of 2012 and Series A of 2012. 

Vote Results 

Yea: 5 John Abel, Judy Haverstick, Maria Memmi, Kathy Sicher, Tricia Steiner 

Nay: 3 Donna Cronin, Lewis Shaw, Terry Singer 

Abstain: 0  

Not Cast: 1 Lindsay Drew 
 

c.  Approval of Bus Purchase 

The Administration recommends the Board approve the purchase of the listed buses utilizing 
the National Joint Powers Alliance cooperative purchasing contract in lieu of the bidding 
process for school buses.  The delivery date would be no later than June 20, 2019. 

Amount Description Cost per Unit 

2 
Blue Bird Propane 
School Bus - 77 
Passenger 

$95,278.00 

2 
Blue Bird Propane 
School Bus - 48 
Passenger 

$89,962.00 

 Total $370,480.00 
 

Minutes 
Following a motion by Mrs. Memmi and a second by Mrs. Steiner the purchase of the listed 
buses utilizing the National Joint Powers Alliance cooperative purchasing contract in lieu of 
the bidding process for school buses.  The delivery date would be no later than June 20, 2019 
was approved. 
 
Amount Description                                         Cost per Unit 
2 Blue Bird Propane School Bus - 77 Passenger $95,278.00 
2 Blue Bird Propane School Bus - 48 Passenger $89,962.00 
                                                                 Total $370,480.00 
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Vote Results 

Yea: 8 
John Abel, Donna Cronin, Judy Haverstick, Maria Memmi, Lewis Shaw, Kathy 
Sicher, Terry Singer, Tricia Steiner 

Nay: 0  

Abstain: 0  

Not Cast: 1 Lindsay Drew 
 

d.  Personnel - Resignations 

The Administration recommends the approval of the following resignations: 
Classified: 
Haldeman, Katherine 
Paraprofessional (Self-Contained Classroom) 
Early Childhood Center 
Reason:  Resignation 
Effective:  11/16/2018 (retroactive) 
Limited Service Contracts: 
Killian, Dylan 
Assistant Wrestling Coach 
Middle School 
Reason:  Limited Service Contract not returned 
Effective:  11/27/2018 
Wilson-Fox, Carol Rena 
Head Winter Cheerleading Coach 
Middle School 
Reason:  Limited Service Contract not returned 
Effective:  11/27/2018 

Minutes 
Following a motion by Dr. Cronin and a second by Mrs. Steiner the Personnel - Resignations were 
approved. 

Vote Results 

Yea: 8 
John Abel, Donna Cronin, Judy Haverstick, Maria Memmi, Lewis Shaw, Kathy Sicher, 
Terry Singer, Tricia Steiner 

Nay: 0  

Abstain: 0  

Not Cast: 1 Lindsay Drew 
 

e.  Personnel - General 

1.  The Administration recommends the approval of the following appointments: 
Professional: 
Otteni, Christina (for Jonathan Pinkerton) 
Music/Band Teacher 
High School 
Long Term Substitute 
Bachelors, Step 1 
Salary:  $50,794 (pro-rated) 
Effective:  11/27/2018 through the end of the 2018-2019 school year 
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Classified: 
Ginder, Kenneth 
Substitute Bus Driver 
District-wide 
Salary:  $17.86 per hour 
Effective:  11/27/2018 
McCann, Ashlee (replacing Nicole Peters) 
Administrative Assistant 
Food Services 
Full-time, 8.0 hours per day 
Salary:  $19.11 per hour 
Effective:  11/27/2018 (pending receipt of Act 168 certifications) 
Rockmore, Wayne (replacing Kathleen Longenecker) 
Bus Driver 
District-wide 
Level A:  5.5 hours per day 
Salary:  $17.86 per hour 
Effective:  11/27/2018 
Zagurskie, Nathan 
Substitute Custodian 
District-wide 
Salary:  $15.09 per hour 
Effective:  11/27/2018 (pending receipt of Act 24 certification) 
Zimmerman, Margaret 
Substitute General Food Service Worker 
District-wide 
Salary:  $11.38 per hour 
Effective:  11/27/2018 (pending receipt of Act 151 certification) 
Transfer of Classified Staff: 
Yahner, Jessica*  
From:  Paraprofessional  
Primary Elementary School 
To:  Paraprofessional (Self-Contained Classroom) (replacing Katherine Haldeman) 
Early Childhood Center 
Level B:  6.5 hours per day 
Salary:  $16.59 per hour 
Effective:  11/27/2018 
Limited Service Contract: 
Zerphey, Taylor* 
Head Winter Cheerleading Coach 
Middle School 
Group G, Step 5 
Salary:  $2,053 
Effective:  11/27/2018 
*  This individual is currently an employee.  Clearances are on file. 

Minutes 
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Following a motion by Dr. Cronin and a second by Mrs. Memmi the Personnel - General items were 
approved. 

Vote Results 

Yea: 8 
John Abel, Donna Cronin, Judy Haverstick, Maria Memmi, Lewis Shaw, Kathy Sicher, 
Terry Singer, Tricia Steiner 

Nay: 0  

Abstain: 0  

Not Cast: 1 Lindsay Drew 
 

6.  DELEGATE REPORT 

a.  Dauphin County Technical School 

Minutes 
Mrs. Haverstick noted there was no report for the Dauphin County Technical School. 

 

b.  CAIU 

Minutes 
Mrs. Memmi attached her report for the CAIU. 

 

c.  HACC 

Minutes 
Dr. Shaw attached his report for HACC. 

 

d.  Dauphin County Tax Association 

Minutes 
Dr. Shaw attached his report for the Dauphin County Tax Association. 

 

7.  SPECIAL REPORTS 

a.  Board Members' Report 

Minutes 
The following board members provided reports: 

 Mr. Abel reported on the Downtown Hershey Association 

 Mr. Steiner reported on her experience at the Turkey Trot and All Things Diversity.  Mrs. 
Steiner also reported on the Derry Township Tax Association meeting 

 

b.  Superintendent's Report 

Minutes 
Mr. McFarland provided the following report to the board: 

 I hope everyone had a wonderful Thanksgiving and enjoyed time with family and friends.   

 Congratulations to our 3A state champion field hockey team!!!  They have worked so hard 
and we are incredibly proud of them for their teamwork, sportsmanship and effort!    

 

c.  Board President's Report 

Minutes 
Mrs. Sicher reported on her experience at the All Things Diversity meeting. 
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8.  RECOGNITION OF CITIZENS 

This is an opportunity for residents and taxpayers to address the Board on matters 
related to the agenda or matters of District Governance not on the agenda.  Those who 
speak are asked to come to the microphone and follow the same guidelines outlined at 
the initial public comment portion of our meeting. 

Minutes 
The following citizens were recognized by the Board: 

 None 

9.  ADJOURNMENT 

Minutes 
Following a motion by Dr. Cronin and a second by Mrs. Memmi the Board adjourned to post executive 
session at 8:05 pm. 

 

Respectfully submitted, 

 

 

 

 

______________________________________ 

Michael Frentz 

Secretary to the Board 

Approved December 17, 2018 

 

 

 

______________________________________ 

Kathy Sicher 

President of the Board of Directors 

 

 

 

 







  

CAIU BOARD HIGHLIGHTS 

The following actions were taken at the November 15, 2018 meeting held at the Enola Office 
of the Capital Area Intermediate Unit. 

 
Reports/Updates 

• Brian Griffith, Director of Educational Services, reported that the Future Ready PA Index is 
now available and can be viewed at this link: www.futureready.pa.gov 

• Greg Milbrand, Assistant Executive Director, thanked the Board for approving the hiring of a 
new marketing person. Mr. Milbrand also spoke about the changes to Act 44; the 
Commonwealth adopted the Safe2Say Something Program from the Sandy Hook Promise 
group.  The site is slated to become active in January.  The IU is working with the 
Department to host regional trainings.  Your district should have identified a point-of-contact 
on the attorney general’s website, and should be planning teams of 3-5 individuals to attend 
the upcoming trainings. 

• Andria Saia, Executive Director’s Report was available for the Boards review.  
Approved Action Items  
 Approval of the minutes of the Capital Area Intermediate Unit Board of Directors’ meeting of 

October 25, 2018. 
 Treasurer’s Report and Payment of Bills – a total of $12,187,356.52 in receipts and 

$7,141,934.53 in expenditures for September 2018. 
 Summary of Operations for October 2018 showing revenues of $26,089,856.62 and 

expenses of $19,914,698.51. 
 Budget Administration 

• Proposed 2018-19 Budget Revision - PA Assessment & Accountability Workshop 
 Other Business Items   

• Contracts - November 2018 
 Policies & Programs 

• Revised Policy  #108 - Adoption of Textbooks 

• Revised Policy #311 - Suspensions – Furloughs 

• Revised Policy #806 - Child Abuse 
 Job Descriptions 

• Second Reading, Existing Position, Revised Description - Contracts Specialist 

• Second Reading, Existing Position, Revised Description - Director of Educational 
Services 

• Second Reading, Existing Position, Revised Description - Special Projects 
Coordinator 

• First Reading, Existing Position, Revised Description - Application Developer I 

• First Reading, Existing Position, Revised Description - Senior Application Developer 

• First Reading, Existing Position, Revised Description - Special Projects Supervisor 

• First Reading, Existing Position, Revised Description - Human Resources Secretary 

• First Reading, Existing Position, Revised Description - Human Resources Supervisor 

• First Reading, Existing Position, Revised Description - Administrative Services 
Secretary 

• First Reading, Existing Position, Revised Description - Payroll and Data Coordinator 
 Personnel Items – See Attached Report. 

Executive Director’s Report 
 See attached written report. 

President’s Report 
 Mrs. Jean Rice thanked the Board members for their attendance at this morning’s meeting 

and wished everyone a Happy Thanksgiving. 
 
NEXT MEETING: Thursday, December 20, 2018, 8:00 a.m., Board Room, CAIU Enola Office 

http://www.futureready.pa.gov/


              

Personnel and Policies/Programs Highlights from the 
Capital Area Intermediate Unit Board of Directors’ Meeting 

              

RESIGNATIONS:  

• JANET HOWE, Business Service Coordinator, Administrative Team, effective January 11, 
2019.  Reason: Retirement after more than 42 years of continuous CAIU service. 

• SHANNON KLINGER, Human Resources Data Clerk, Administrative Team – Human 
Resources, effective November 9, 2018.  Reason: Personal. 

RECOMMENDED FOR EMPLOYMENT OR CONTRACT: 

• AMY BEAVER, Marketing and Communications Specialist, Administrative Team, effective 
November 28, 2018.  Salary of $55,000 for 12 months of service will be prorated for a total of 
153 days through June 30, 2019.  This is a new position funded through the General 
Operating budget. 

• NICOLLE REYES, Paraeducator, effective November 19, 2018.  Assignment: Personal Care 
Assistant, Autism Support Program with base salary of HS, Step 3, $18,424 for 189 days of 
service will be prorated for a total of 128 days with additional new hire days as required.  This 
is a replacement position funded through the Autism Support budget. 

CHANGES OF STATUS: 

• SARAH ALTMAN-KOPKO, Professional, from part-time to full-time status, effective January 
3, 2019. 

• BETH FITZPATRICK, from Program Secretary to Data Coordinator, Student Services Team, 
effective November 5, 2018.  Change of status results in a change of salary to $38,512.50 for 
12 months of service and will be prorated for a total of 170 days through June 30, 2019. 

• TRAN OWENS, Paraeducator, from active to terminated status, effective October 4, 2018. 

• SUSAN ROTH, from Educational Coach to Long Term Substitute Assistant Supervisor, 
Sylvan Heights Science Charter School, effective November 15, 2018 – TBD.  This change in 
status results in a change in employment classification to Act 93 and a change of salary to 
Grade 4, $104,905 for 12 months of service and will be prorated based on the number of 
days worked. 

LEAVES OF ABSENCE: 

• ELIZABETH CAPPELLO, Professional, leave of absence November 5, 2018 – December 5, 
2018.  Leave is requested using accumulated paid leave from November 5, 2018 – 
November 19, 2018 for a total of 11 paid days and without pay from November 20, 2018 – 
December 5, 2018 for a total of 9 unpaid days.  Leave is requested in accordance with CAIU 
and FMLA policies. 

• KELLI GARIS, Paraeducator, intermittent FMLA leave through October 31, 2019.  Leave is 
requested in accordance with CAIU and FMLA policies. 

• TRACY GEIST, Professional, leave of absence effective October 23, 2018 – November 2, 
2018.  Leave is requested using accumulated paid leave for a total of 9 days and is in 
accordance with CAIU and FMLA policies. 

• STACY IRVIN, Paraeducator, leave of absence October 11, 2018 – November 30, 2018.  
Leave is requested using accumulated paid leave from October 11, 2018 – October 30, 2018 
for a total of 14 paid days and without pay from October 31, 2018 – November 30, 2018 for a 
total of 20 unpaid days.  Leave is requested in accordance with CAIU and FMLA policies. 

• JENNIFER KRAUS, Paraeducator, leave of absence effective October 10, 2018 – October 
22, 2018.  Leave is requested using accumulated paid leave for a total of 9 days and is in 
accordance with CAIU and FMLA policies. 

• LAUREN ROYER, Professional, child-rearing leave of absence November 7, 2018 – 
February 1, 2019.  Leave is requested in accordance with CAIU practice and procedure.  

  



Executive Director’s Report 
November 15, 2018 

 
 

PROGRAM SPOTLIGHT 
Superintendent Conference, Annapolis 
MD 
We met with 21 of our Superintendents 
as well as our two CTC Directors to 
continue our conversation about career 
and college readiness, and what our 
individual, consortia and regional 
responses could be.  Using a project 
planning protocol, we discussed what our 
region will look like 5 years out, and how 
we can get “back to the future” in our 
planning.  We identified the big bucket 
goals, and will further refine this into short 
and long-term goals and action steps. We are working to identify what we will be doing individually, 

in smaller geographic consortia, and what we can 
do as a region. Having such a strong, engaged 
group of Superintendents gives great motivation to 
creating the best model that serves the most kids.  
Our kick-off event involved teams building and 
racing solar cars.  It was great fun, and each of our 
participating superintendents left with a classroom 
pack of solar cars for use in their district to support 
their STEM initiatives. 

 

NEWS 
Administration 

• Many thanks to Jan Howe and Vickie Armstrong for their assistance in updating and 
submitting our TMI evacuation plan for the IU students within the identified zone.  For those 
districts with schools within the 10-mile evacuation zone, this plan is to be submitted prior to 
December 31, 2018. 

• On Monday, October 29, 2018, we held a shelter-in-place drill at the Enola Center.  East 
Pennsboro Township Police Chief, Mark Greene, and one of his assistants, attended the drill 
and walked the facility with Mr. Milbrand.  The core safety team held a reflective meeting after 
the event where many proactive ideas were generated.   

• On Friday, November 2, 2018, Mr. Milbrand attended a School Safety Conference presented 
by IU 8, 10, and 11.  We are in discussions with IU 12 and 13 to host a similar event in our 
region.  Darrell Scott, the father of Rachel Scott who was the first person killed in the 
Columbine tragedy, was the keynote speaker. 

• On Wednesday, November 7, 2018, we conducted our second round interviews of two highly 
qualified individuals for our new marketing and communications position.  Many thanks to 
Theresa Kinsinger, Mark Hennes, Lisa Klingler, Jim Brill, and John Thompson for assisting 
with this interview process. 

• Through changes to Act 44, the Commonwealth adopted the Safe2Say Something Program 
from the Sandy Hook Promise group.  The site is slated to become active in January.  The IU 
is working with the Department to host regional trainings.   

Student Services  
ELECT 
• The ELECT program will be holding its Holiday Event on December 5 from 5-7 pm.  Our 

pregnant and parenting teens come for fun, educational activities, dinner, and a visit with 
Santa.  They are able to spend the “Baby Bucks” that they have earned through their 



participation in the program.  They earn these dollars for their attendance, grades, and meeting 
ELECT goals.  We will have about 60 people at the event as the teens bring a support person 
and their children with them.  The event is also a volunteer opportunity for CAIU employees 
and we have about eight people who will assist us in making this evening a festive occasion. 

LYDC 
• THE ASVAB was given to 20 students on October 12. This was arranged through the 

Transition office, Connie Swift and Janet Penica.  
• Jim Towse and Craig Kiehl, Division Chief from PDE visited and toured the grounds and school 

buildings at Loysville on October 19. Craig is new in his position and wanted to gain some 
understanding in what we do at Loysville.  

• Roni Russell, PATTAN YDC Compliance, completed a follow-up visit to the Special Education 
Monitoring last spring. All corrective actions had been addressed and no additional issues were 
noted. We will soon receive an approval letter for the Special Education Monitoring at Loysville.  

• Mock Interviews were held on October 31. There were six employers from the area that 
donated time to conduct interviews with students and provide feedback to each student. This is 
one-step of the hiring process and the experience is very valuable to the students. The 
Transition office arranged for a set of interview caliber clothing for each participant. This activity 
will be conducted each quarter and students in the 9-week Employability Class will all 
participate.  

• A representative from OVR was at Loysville working with students on November 2, 2018. She 
meets with small groups of students to discuss supports available to residents when they get 
released. She also explains how to access these recourses.  

Social Work, CAMhP, & Diakon 
• The CAIU team and Diakon staff are working in collaboration on the PA KidWind Challenge 

with their middle school students as part of science and social studies.  The plan is for them to 
attend the KidWind Challenge at PSU in the spring.  

• CAMhP enrollment continues to rise – one new student at each level over the last 3 weeks with 
an additional middle school student slated to start soon.  

• CAMhP social workers begin monthly clinical collaborations in December to discuss cases, 
trends in mental health, and professional development.   

Preschool  

• The preschool staff participated in professional development on 11/6   Staff were given hands 
on training for entering services “planned and provided” as part of the OCDEL Fiscal 
Pilot.  Early Intervention Technical Assistance and OCDEL staff also provided an overview of 
the updates in PELICAN (Pennsylvania’s Enterprise to Link Information for Children Across 
Networks).  In addition, staff collaborated and worked in their teaching teams creating Google 
Drives to share themes and lesson plans with their fellow colleagues.    

• Preschool teaching teams from Carroll Elementary and Middle Paxton Elementary participated 
in Part 2 of the MTSS Tier 1 AT training.   

• Lara Borne and Terry Telep conducted a CARA’s Kit Training with several staff members from 
Capital Area Head Start.    

• Preschool Parent Orientation Meetings have been scheduled with the 24 school districts and 
families of children who will transition into school age program in the 2019-20 school 
year.  Meetings will take place in November and December.    

• Early Intervention Connections (EIC) will have a Retreat on 11/30.  Parents, early childhood 
education partners and early intervention professionals will meet to examine how the Capital 
area’s Local Interagency Coordinating Council, known as EIC, is collaborating in order to 
assure the quality of supports and services within the Infant/Toddler and Preschool EI 
programs.  Jean Gray, Eric Bostick and Terry Telep will attend this event.   

• The Preschool Program hosted the 2nd Annual Social Emotional Literacy Night at the CAIU 
from 4:30-7:30 on 11/5.  Jamie Gordon, spearheaded this event and recruited 42 preschool 
staff to provide hands-on activities focusing on social emotional books for the 34 participants 
(children and family members).  Families who are currently receiving early intervention services 
in the Infant/Toddler Program and the CAIU Preschool Program were in attendance.  A fun 
time was had by all!  

• Terry Telep and Eric Bostick attended the Leadership Institute on Supporting Social Emotional 
Development in Young Children  on November 14-15, 2018 



• The Preschool Speech/Language staff will be holding a professional development day on 
December 12. The day will feature a training about Childhood Apraxia of Speech: Diagnostic 
Tactile and Temporal Cueing.  

 Deaf or Hard of Hearing 
• Fahmo Abdi is a sophomore in the CAIU deaf and hard of hearing class at Susquehanna 

Township High School and is a member of Interact Club. The Interact Club is branch of the 
Rotary International and is a service 
club for young people ages 12 to 18. 
On November 2, Fahmo participated 
in the 4 Way Speech Contest 
competing against four seniors from 
STHS.  Her topic was her 
experience as a deaf person.  She 
gave a very moving speech and was 
a second place finisher. As a result, 
she will move on to the next round, 
which will be held on November 10 

against student from other local 
schools.  Congratulations, Fahmo and good luck! (She is pictured second from the left) 

Blind or Visually Impaired 
• Joe Stanisic is a senior at Trinity High School and was recently featured in an article on Penn 

Live that focused on his athletic prowess on the football field. Joe is legally blind and has 
received vision services from the CAIU since 2009. He is very successful young man both 
academically and athletically. Despite only being able, to see about 5 feet in front of him, his 
coaches and teammates praise him for his work ethic, strength, and ability. “Honestly, he’s just 
amazing” said one of his teammates. The article can be found here: 
http://highschoolsports.pennlive.com/news/article/7606778197647694046/joe-stanisic-is-
legally-blind-and-he-also-might-be-the-smartest-and-toughest-player-on-trinitys-roster/ 

Hill Top Academy 
• On October 26, Hill Top Academy students were invited 

by the University of Pittsburgh Child Welfare Resource 
Center to come parade through in their building in 
costumes and collect treats.  This has become an annual 
tradition that the adults at the University of Pitt enjoy as 
much as our students do.  Following the parade, Hill Top 
held a Fall PBIS student dance. (picture attached 
approved for internal use but not for social media use)      

Education Services 
• On October 31, the CAIU hosted 

the 3rd Annual Middle School 
Forum, which is a part of our 
yearlong series focusing on Equity 
and Excellence.  Approximately 
200 students, teachers, and 
prospective students (Messiah 
College) participated. 

• This year’s event featured Zach 
Gowen and April Henandez 
Castillo.   Zach, who lost a leg to 
cancer as a child, has competed 
on American Ninja Warrior and is 
currently a professional wrestler. 

• April is one of the most respected 
Latino actors in Hollywood.  She 
starred as Eva Benitez in the 2007 
Film Freedom Writers. She has 
also had major roles in NBC's ER, Law and Order and 30 Rock, among others. 

http://highschoolsports.pennlive.com/news/article/7606778197647694046/joe-stanisic-is-legally-blind-and-he-also-might-be-the-smartest-and-toughest-player-on-trinitys-roster/
http://highschoolsports.pennlive.com/news/article/7606778197647694046/joe-stanisic-is-legally-blind-and-he-also-might-be-the-smartest-and-toughest-player-on-trinitys-roster/


Technology Services 
Comprehensive Planning Team    

• The CAIU PA Planning Team for Comprehensive Planning worked with Momentum, a 
management consulting firm, to finalize the Request for Quotation (RFQ) for PDE’s bid to 
create a “one-stop-shop” streamlined approach for Comprehensive Planning.  We hope to 
continue our partnership so that we may continue supporting LEAs as they focus on creating 
plans that best support the needs of their schools based on their current and relevant data. 

• Our team has also recently been invited to present at the Pennsylvania Department of 
Education’s Federal Monitor training in November as well as the Improving School 
Performance Conference in January.  We look forward to supporting Federal Monitors and 
Federal Program Coordinators throughout the Commonwealth. 

• As we’ve done in the past, our team will be partnering with the Bureau of Special Education 
to offer two training opportunities for school districts.  We will be hosting a webinar in 
November for Phase 2 LEAs and a face-to-face training in December for Phase 1 school 
districts.  Both of these trainings will be an effort to support schools in their planning efforts 
and to offer time for immediate feedback on questions regarding the Special Education Plan. 

Upcoming Event – Keystone Education Security Summit (KEdSS) 
• The CAIU is hosting Keystone Education Security Summit (KEdSS), a one-day event geared 

to inform and prepare superintendents, business managers, technology directors and other 
district administration. The event is this Friday, November 16.  We currently have 182 
attendees registered representing 90 school districts, intermediate units and non-public 
school. 

Microsoft Advanced Threat Protection (ATP)  
• The network team recently implemented Microsoft Advanced Threat Protection for all CAIU 

locations.  Microsoft ATP enhances our protection from the cyber security threats that occur 
through emails.  The CAIU team has assisted one other school district in implementing 
Microsoft ATP and is able to assist any remaining districts.  

AgendaManager and PASBO Partnership Article 
• The partnership between the Pennsylvania Association of School Business Official (PASBO) 

and Agendamanager was just recently recognized in PASBO’s last publication.  The article 
can be found at: https://www.pasbo.org/content.asp?contentid=221 

 
NOTIFICATION of ACTIVITIES 

• Attended SAC conference 

• Attended PAIU at State College 

• Conference with new CRO for Harrisburg School District, Dr. Janet Samuels 

 
UPCOMING ACTIVITIES Date Savers (all Board members are invited to attend) 

• Early Interventions Connections Meeting – October 15, 2018 @ 1:00 p.m., Enola 
• Annual Thanksgiving Luncheon, Hill Top, November 16, @ 11:00 a.m., Hill Top 

https://www.pasbo.org/content.asp?contentid=221










 

 

DAUPHIN COUNTY TAX COLLECTION COMMITTEE 

 

AGENDA  

 

November 14, 2018 – 6:30 PM 

 

 

I.   Welcome to Regular Meeting - August "Skip" Memmi, Chairman 

 

II.   Roll Call to Establish Quorum – 25/52 taxing entities represented; therefore quorum not 

established.  All actions of this meeting are pending ratification at the January 2019 meeting, 

presuming a quorum at that meeting. 

 

III.   Public Comments - None 

 

IV.   Accept Summary Report of September 2018 Regular Meeting – Accepted as presented 

without revision. 

 

V. Accept Financial Report Ending October 31, 2018 – Accepted as information.  Account was 

moved to Centric Bank because no account maintenance fee will be charged by Centric.  Balance sheet 

attached. 

 

VI.   New Business 

 

A. Tax Collection Matters 

 

i. Keystone’s 2018 fourth quarter review – CY 2018 proceeding without 

anomaly (>10% fluctuation from expected rate of collections).  Year-over-

year increase in collections is ongoing.  Currently ~$915,000 ahead of prior 

year. 

 

ii. Keystone’s discussion of its 2017-2018 Internal Controls Report - Results of 

the Audit conducted on Keystone’s technologies, system controls and operating 

effectiveness were recently released by the system controls auditors Boyer & 

Ritter, LLC.  For the seventh consecutive year, Keystone’s controls were 

determined to be operating effectively and without exception throughout the 

period July 1, 2017 to June 30, 2018.  

 

B. Administrative Matters 

 

i. Audit Subcommittee – Ratification of annual audit of TCC’s cash account for 

FYE 12/31/17 – VOTE REQUIRED – Accepted. Copy available upon 

request. 

 

ii. Risk Management Subcommittee -- Approve renewal proposal of 

PennPRIME Trust; coverage term:  January 1, 2019-January 1, 2020; 

estimated cost - $4,750.00.  VOTE REQUIRED – Accepted. 

 

iii. Finance Subcommittee – Approve TCC’s budget for FYE 12/31/19 – VOTE 

REQUIRED.  (Please note:  under Article V, Section 2 of the TCC’s bylaws, 

the TCC must approve a budget for the next fiscal year before the end of the 

current fiscal year.) – Approved. Copy attached. 

 

VII.   Old Business 

 



A. Further discussion of House Resolution No. 291 of 2017 (statewide EIT collections) 

– All of our Commonwealth’s TCCs oppose statewide collection of EITs.  Currently 

98.5% of collections are brought in on time by the two main collection agencies 

(Keystone and Berkheimer).  Sen. John DiSanto, vice-chairman of the Senate Finance 

Committee, will be invited to our January 2019 meeting.  We plan to file a right-to-

know request regarding HR 291 on or about January 2, 2019. 

 

B. Executive Committee – Approve proposal for independent website for DCTCC – 

VOTE REQUIRED – Four proposals were submitted.  The Committee voted to 

contract with Round4 web design company for the design, development, hosting and 

maintenance of a DCTCC web site.  Subsequent to establishing the web site the 

Committee will request Dauphin County remove our pages from their web site. 

 

VIII. Closing Comments and Adjournment  

 

A. Next Meeting – January 16, 2019 at 6:30 p.m. (Please note:  under Article II, Section 

2 of the TCC’s bylaws, the third Wednesday in January is designated as the annual 

organization meeting.) 

 

 

Dauphin County Tax Collection Committee 

Balance Sheet 

October 31, 2018 

 

 

  ASSETS 

 

Current Assets      

OPENING BALANCE (08/31/2018)   $184,518.19    

 

Accounts Receivable   

       Municipality Share Payments Sept. – Oct.  $    2,372.00 

       Interest Sept. – Oct.             $       386.01           

 

Total Accounts Receivable       $    2,758.01 

 

Total Current Assets        $187,276.20 

 

 

  LIABILITIES AND CAPITAL 

 

Current Liabilities 

 

Expenses 

 Guy P. Beneventano, Esq., LLC    $  7,975.86 

 Print Works on Demand (Act 32 Report)         257.58 

       

Total Expenses                  $   (  8,233.44)   

 

 

ENDING BALANCE as of October 31, 2018    $  179,042.76   
 

 

 

 

 



 

 

 

 

 

 

 

 

 DAUPHIN COUNTY TAX COLLECTION COMMITTEE 

2019 PROPOSED BUDGET 

 

Expense  2019 Proposed 2018 2018 year-to-date 

Advertising 

(Patriot News) 

 $500.00 $500.00 $359.02  

Legal  $35,000.00 $35,000.00 24,647.67 

(includes 

disbursements) 

Administrative   $1,000.00 $1,000.00 $257.58 

Stenographer  $2,500.00 $2,000.00 $2,036.98 

Audit  $20,000.00 $25,000.00 12,250.00 

Insurance  $6,000.00 $5,000.00 $4,485.00 

Website  $3,000.00 -0- -0- 

     

TOTAL  $68,000.00 $68,500.00 $44,036.25 

 

Proposing to use $30,000.00 of cash reserves towards the 2019 budget – the 

same amount used for 2018. 
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