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Recognized by the U.S. Department of Education as National Blue Ribbon Schools: Hershey High School, Hershey Middle School  

             

To: Board of School Directors 

From: Jeff Smith, HHS Principal 

Re: Proposal to add a club at Hershey High School 

Date: 11/20/2019 

 

On behalf of HHS students Brock West, James Marsini, and Jameson Stanley, I would like to present a recommendation 

to the Derry Township Board of School Directors regarding the formation of a student club entitled Spikeball Club. The 

enclosed proposal submitted outlines and describes the purpose of the club. 

• The club is supported by a faculty advisor, Mr. Nate Erdman. 

• Based on the proposal, the club supports the vision of Hershey High School. 

• The group does not have a desire to handle funds.  

• Participation in Spikeball Club would be open to all HHS students. 

• This program does not entail a Limited Service Contract (LSC) and will therefore not include a stipend/payment

  to the sponsor. 

 

Enclosures:  Proposal for HHS Spikeball Club 







 

Recognized by the U.S. Department of Education as National Blue Ribbon Schools: Hershey High School, Hershey Middle School  

             

To: Board of School Directors 

From: Jeff Smith, HHS Principal 

Re: Proposal to add a club at Hershey High School 

Date: 11/20/2019 

 

On behalf of HHS students Jacob Drexler and Charles McCall, I would like to present a recommendation to the Derry 

Township Board of School Directors regarding the formation of a student club entitled Percussion Ensemble Club. The 

enclosed proposal submitted outlines and describes the purpose of the club. 

• The club is supported by a faculty advisor, Mr. Brandon Buterbaugh. 

• Based on the proposal, the club supports the vision of Hershey High School. 

• The group does not have a desire to handle funds.  

• Participation in the Percussion Ensemble Club would be open to all HHS students. 

• This program does not entail a Limited Service Contract (LSC) and will therefore not include a stipend/payment

  to the sponsor. 

 

Enclosures:  Proposal for HHS Percussion Ensemble Club 
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Summary:

Derry Township School District, Pennsylvania;
General Obligation

Credit Profile

US$9.01 mil GO bnds ser 2019C due 05/15/2025

Long Term Rating AAA/Stable New

Derry Twp Sch Dist GO nts

Long Term Rating AAA/Stable Affirmed

Derry Twp Sch Dist GO State Credit Enhancement

Long Term Rating AAA/Stable Affirmed

Underlying Rating for Credit Program NR

Rationale

S&P Global Ratings assigned its 'AAA' long-term rating to Derry Township School District, Penn.'s series 2019C

general obligation (GO) bonds. At the same time, S&P Global Ratings affirmed its 'AAA' long-term rating on the

district's existing GO debt. The outlook is stable.

Derry Township School District's historically stable local economy with extremely high market values and positive

budgetary performance are key credit strengths. The economy is expected to remain a credit anchor, with

Hersheypark currently undergoing a $150 million expansion and a planned residential development adding to the

district's tax base in the coming years. The district's good financial management has resulted in general fund surpluses

in nine of the past 10 years, allowing it to grow its fund balance to levels that we consider strong. However, the

continued residential growth in the district most likely will result in future capital projects and we will continue to

monitor this trend, but believe that the district is well-positioned to adjust to any development-driven changes at the

current rating level.

The rating reflects our opinion of the district's general creditworthiness, including its:

• Strong economy, anchored by Hershey Co. and Hersheypark;

• Extremely strong market values and strong incomes;

• Very strong general fund balance and consistent operating performance; and

• Moderate debt burden with rapid debt amortization.

The district expects to use the 2019 series C GO bond proceeds for the current refunding of its 2014 series GO bonds

for interest-cost savings. The district is not extending the maturities and the savings will be taken over the lifetime of

the bonds. The district's full-faith-and-credit pledge secures the bonds.

The 2019 series C GO bonds and some of the district's outstanding bonds are subject to the Act 1 limitation. The Act 1

WWW.STANDARDANDPOORS.COM/RATINGSDIRECT NOVEMBER 15, 2019   2
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Index under Pennsylvania commonwealth statute restricts a district's ability to raise the tax levy higher than a certain

index, which the Pennsylvania Department of Education determines. However, we rate the limited-tax GO debt at the

same level as the district's unlimited-tax GO rating given that ad valorem property taxes are collected from its entire

tax base and the lack of limitations on the fungibility of resources available for debt service.

Economy

Serving a population of 25,393, Derry Township School District is about 10 miles southeast of Harrisburg in Dauphin

County. The district is coterminous with Derry Township and includes the unincorporated community of Hershey.

Residents of the primarily residential and suburban district have access to jobs in Hershey and Harrisburg, the

commonwealth's capital. The Hershey Co., headquartered in Hershey, is the primary local economic anchor, while the

Milton S. Hershey Medical Center, Hershey Entertainment & Resort Co. (operators of Hersheypark), and Milton

Hershey School are leading local employers. According to management, commercial and residential development in

the area continues to be strong, Hersheypark is currently undergoing a $150 million expansion, which is scheduled to

open in the spring of 2020 and Hidden Still Spirits is relocating their headquarters to the area in an old Hershey Co.

building. The ongoing Hershey West End development project is expected to add roughly 300 homes to the district.

The county's unemployment rate was 4.0% which is slightly below the commonwealth's average in fiscal 2018.

The district's enrollment in fiscal 2019 was 3,567, an increase of 116 students, or 3.4%, since fiscal 2014. The district

implemented full day kindergarten in fiscal 2019, which accounts for roughly half of the increase since 2014.

Management informed us that the district has capacity for 3,700 students, and the Hershey West End development

may end up pushing the district's capacity to its limits. The district is studying if the students expected to move into

this new residential area will cause need for additional facility work. We will continue to monitor this situation, but

believe that the district is well-positioned to adjust to any development driven changes. Enrollment is one of numerous

factors in the commonwealth's basic education funding formula, and we do not expect changes in enrollment to have a

significant effect on the amount of state aid the district receives. The district currently operates two elementary

schools, one middle school, and one high school.

The district's median household and per capita effective buying incomes are 114% and 129%, respectively, which we

consider very strong. Its total $3.113 billion market value in 2019 is extremely strong, in our view, at $122,576 per

capita. Assessed value (AV) grew by a 4.1% since fiscal 2014 to $2.064 billion in fiscal 2019. We consider the tax base

to be diverse with the 10 largest taxpayers accounting for approximately 19% of AV due to the presence of Hershey

Entertainment and Resorts Co.

Finances

In our view, the district maintains very strong finances. Although 2018 closed with a small deficit, the previous nine

fiscal years were positive, and the deficit was purposeful as the district drew down reserves to ensure compliance with

state law.

The adopted fiscal 2019 budget reflected a general fund deficit, but management is expecting to report a surplus when

the audit is compete. The district realized savings in healthcare costs resulting in the positive performance, and

officials plan to put a portion the general fund surplus into its capital fund for possible capital projects.

The district increased property taxes--although they remain below the Act 1 Index--in fiscal 2020, and once again

WWW.STANDARDANDPOORS.COM/RATINGSDIRECT NOVEMBER 15, 2019   3
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budgeted a general fund deficit. The district's budgeted deficits reflect management's cautious budgeting, and not any

recurring structural issue. Officials believe that it will end the year with at least balanced operations, assuming there

are no unexpected costs. Given the district's track record, we consider balanced operations in fiscal 2020 as a likely

outcome.

The district is the beneficiary of a trust under the will of Milton Hershey, worth about $43.9 million as of June 30, 2018.

Except in accordance with the terms of the trust documents, the corpus is not available to the district. The trust was

established in 1946 for the benefit of the district and is designed to pay income quarterly. These transfers are typically

deposited into the general fund for operations. The transfers in recent years have generated about $2.0 million per year

($1.9 million in 2019) to the general fund.

Derry Township School District's $5.064 million unassigned fund balance at fiscal year-end 2018 (June 30), was strong,

in our view, at 9.1% of operating expenses. The district committed another $2.884 million for health benefits and

retirement stabilization; however, it can reallocate this money for general fund operations, according to management.

Therefore, available funds increased to what we consider a strong $7.948 million, or 14.3% of operating expenses.

Given the expected positive fiscal 2019 results, we expect the district's fund balances to grow and remain a credit

strength.

Management

We consider the district's management practices good under our financial management assessment methodology,

indicating financial practices exist in most areas, but that governance officials might not formalize or monitor all of

them on a regular basis.

Management employs strong and well-grounded revenue and expenditure assumptions, using a zero-based budgeting

approach, which reflects three to five years of historical data as well as the use of outside sources of information when

forecasting trends. Management reports to the board on budget-to-actual performance on a monthly basis and the

board can amend the budget if needed during the fiscal year. It maintains and updates a detailed, line-item five-year

long-term financial plan, which is updated throughout the year and shared with the board. The district has a formal

investment policy and management reports investment holdings and earnings to the board on a monthly basis. The

district also has a formal reserve policy, which sets a minimum reserve target on the "unassigned" fund balance of 5%

and a maximum of 8% of expenditures to maintain financial integrity. Management maintains a rolling, one-year

capital plan that is updated annually, and lists projects and costs for the district's facilities, but since it is not a five-year

plan, it no longer meets our criteria standards. The district does not maintain a debt policy.

Debt

We consider overall net debt moderate at 2.5% of market value and $2,804 on a per capita basis in fiscal 2018. The

district's direct debt is $31.327 million and overlapping debt accounts for 67.8% of the overall net debt burden.

Amortization is rapid, with approximately 98% of the district's direct debt scheduled to be retired within 10 years. Debt

service carrying charges in fiscal 2018 are low, at 8.0% of total government fund expenditures. Management confirmed

that the district does not have any private placement debt.

According to officials, the board approved a facilities study of the two elementary buildings. While plans have not been

finalized, the district is anticipating issuing additional debt in the next two years. Management plans to move a portion

WWW.STANDARDANDPOORS.COM/RATINGSDIRECT NOVEMBER 15, 2019   4

Summary: Derry Township School District, Pennsylvania; General Obligation

5



of any general fund surplus into the capital fund to help mitigate some of the potential cost of the capital project. In our

opinion, the district is well positioned to issue additional debt, if it in fact does so, due to its moderate debt burden and

strong financial position.

Pension and other postemployment benefits liabilities

Pension and OPEB costs are a source of credit pressure for Derry Township School District, given that they represent

over one-seventh of the district's budget.

After significant increases in prior years, costs related to the Public School Employees' Retirement System (PSERS)

have stabilized recently and we believe the district should be able to absorb any increases without becoming

operationally imbalanced.

The district administers a single-employer defined-benefit health care plan, contributions are on a pay-as-you-go basis,

and changes in assumptions or increases in the liability may result in increased costs. However, changes to the plan for

all retirees after July 1, 2016, should reduce costs in the future.

Derry Township School District participates in the following plans as of June 30, 2018:

• PSERS: 54% funded, with a proportionate share of the plan's net pension liability of $99.271 million.

• PSERS OPEB: the district's share of the plan's net OPEB liability is $4.095 million.

The district paid its fully required contribution of $8.807 million toward its pension obligations in fiscal 2018, or 14.1%

of total governmental expenditures. It also reported an expense of $230,000, or 0.4% of total governmental

expenditures, toward its OPEB obligations. Combined pension and OPEB carrying charges total 14.5% of total

governmental fund expenditures in 2018. The PSERS plan made funding progress in the most recent year, with

contributions in excess of static funding, but less than our minimum funding progress metric. The district makes

contractual contributions based on an actuarial calculation. The actuarially calculated contributions are on a

level-dollar amortization basis over an open 30-year period. This is an aggressive contribution methodology. With

liabilities measured using a discount rate of 7.25%, we see some risk of cost escalation due to market volatility, but

view contributions not keeping up with an actuarial plan toward full funding as the primary risk.

Outlook

The stable outlook reflects S&P Global Ratings' opinion of the district's cautious budgeting, which has resulted in a

stable financial performance and very strong reserves. Further lending to rating stability are the district's multiple

economic anchors and strong indicators. While the district may issue additional debt in the next two years, its debt

profile is currently moderate with rapid amortization, and therefore we do not anticipate it being a fiscal pressure if

issued. Therefore, we do not expect to change the rating during the outlook's two-year period.

Although unlikely, we could lower the rating if we no longer view the district's management practices as good, fiscal

performance deteriorate, or should economic indicators weaken to a level similar to that of lower-rated peers.

WWW.STANDARDANDPOORS.COM/RATINGSDIRECT NOVEMBER 15, 2019   5

Summary: Derry Township School District, Pennsylvania; General Obligation

6



Related Research

Criteria Guidance: Assessing U.S. Public Finance Pension And Other Postemployment Obligations For GO Debt, Local

Government GO Ratings, And State Ratings, Oct. 7, 2019

Ratings Detail (As Of November 15, 2019)

Derry Twp Sch Dist Go bnds ser 2015A

Long Term Rating AAA/Stable Affirmed

Underlying Rating for Credit Program NR

Derry Twp Sch Dist GO bnds

Long Term Rating AAA/Stable Affirmed

Derry Twp Sch Dist GO nts

Long Term Rating AAA/Stable Affirmed

Derry Twp Sch Dist GO

Long Term Rating AAA/Stable Affirmed

Underlying Rating for Credit Program NR

Certain terms used in this report, particularly certain adjectives used to express our view on rating relevant factors, have specific meanings ascribed

to them in our criteria, and should therefore be read in conjunction with such criteria. Please see Ratings Criteria at www.standardandpoors.com for

further information. Complete ratings information is available to subscribers of RatingsDirect at www.capitaliq.com. All ratings affected by this rating

action can be found on S&P Global Ratings' public website at www.standardandpoors.com. Use the Ratings search box located in the left column.
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DERRY TOWNSHIP SCHOOL DISTRICT

SERIES OF 2014
Bonds to be Refunded

1 2 3 4 5 6 7 8

Semi-Annual Fiscal Year State Local

Date Principal Rate Interest Debt Service Debt Service Aid Effort

5/15/2020 130,000 2.000 124,005.00 254,005.00 254,005.00 254,005.00
11/15/2020 122,705.00 122,705.00
5/15/2021 1,455,000 2.000 122,705.00 1,577,705.00 1,700,410.00 1,700,410.00

11/15/2021 108,155.00 108,155.00
5/15/2022 1,500,000 2.250 108,155.00 1,608,155.00 1,716,310.00 1,716,310.00

11/15/2022 91,280.00 91,280.00
5/15/2023 1,530,000 2.500 91,280.00 1,621,280.00 1,712,560.00 1,712,560.00

11/15/2023 72,155.00 72,155.00
5/15/2024 1,610,000 2.600 72,155.00 1,682,155.00 1,754,310.00 1,754,310.00

11/15/2024 51,225.00 51,225.00
5/15/2025 3,415,000 3.000 51,225.00 3,466,225.00 3,517,450.00 3,517,450.00

TOTALS 9,640,000 1,015,045.00 10,655,045.00 10,655,045.00 0.00 10,655,045.00

PE% 0.00% (Estimated)
CARF% 28.14% (2019-2020)

Net 0.00% Effective Reimbursement

Optional Redemption: May 15,2019

PFM Financial Advisors LLC         11/19/2019
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DERRY TOWNSHIP SCHOOL DISTRICT

REQUIRED TO CALL

1 2 3 4

SERIES OF 2014

Date Principal Interest Required

12/20/2019 9,640,000.00 24,112.08 9,664,112.08

TOTALS 9,640,000.00 24,112.08 9,664,112.08

REQUIRED TO CALL

PFM Financial Advisors LLC         11/19/2019
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DERRY TOWNSHIP SCHOOL DISTRICT

SERIES C OF 2019 Settle 12/20/2019
REFUNDS THE SERIES OF 2014 Dated 12/20/2019

1 2 3 4 5 6 7 8 9 10 11

Semi-Annual Fiscal Year State Proposed Existing

Date Principal Coupon Yield Interest Debt Service Debt Service Aid Local Effort Local Effort Savings

43,784.00
5/15/2020 45,000 1.200 1.200 139,719.58 184,719.58 184,719.58 184,719.58 254,005.00 69,285.42

11/15/2020 1,305,000 3.000 1.200 173,175.00 1,478,175.00
5/15/2021 153,600.00 153,600.00 1,631,775.00 1,631,775.00 1,700,410.00 68,635.00

11/15/2021 1,365,000 4.000 1.250 153,600.00 1,518,600.00
5/15/2022 126,300.00 126,300.00 1,644,900.00 1,644,900.00 1,716,310.00 71,410.00

11/15/2022 1,415,000 4.000 1.280 126,300.00 1,541,300.00
5/15/2023 98,000.00 98,000.00 1,639,300.00 1,639,300.00 1,712,560.00 73,260.00

11/15/2023 1,520,000 4.000 1.300 98,000.00 1,618,000.00
5/15/2024 67,600.00 67,600.00 1,685,600.00 1,685,600.00 1,754,310.00 68,710.00

11/15/2024 3,380,000 4.000 1.350 67,600.00 3,447,600.00
5/15/2025 3,447,600.00 3,447,600.00 3,517,450.00 69,850.00

TOTALS 9,030,000 1,203,894.58 10,233,894.58 10,233,894.58 0.00 10,233,894.58 10,655,045.00 421,150.42

PE% 0.00% (Estimated)
CARF% 28.14% (2019-2020)

Savings Allocation Amount Percentage
Net 0.00% Effective Reimbursement School District's Share 421,150.42 4.37%

State's Share 0.00 0.00%
** Assumes no state reimbursement Total Savings 421,150.42 4.37%

PFM Financial Advisors LLC         11/19/2019
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DERRY TOWNSHIP SCHOOL DISTRICT

SERIES C OF 2019 
Composition of the Issue

SOURCES:
   Bonds 9,030,000.00
   Net Original Issue Premium 779,814.75

   Accrued Interest 0.00
Total 9,809,814.75

USES:
   Required to Call Series of 2014 9,664,112.08
   Underwriter's Discount $8.00 72,240.00
   Bond Insurance 0 bps 0.00
   Financial Advisor Fee 25,000.00
   Legal Fees 15,000.00
   Credit Rating Fee (S&P AAA) 16,000.00
   Financial Printing & Word Processing 9,500.00
   Limited Scope Disclosure Counsel 1,875.00
   Paying & Redemption Agent 1,750.00
   Miscellaneous Expenses/Rounding 4,337.67

Total 9,809,814.75

Sale Date 11/19/2019

Dated Date 12/20/2019 0.81

Settlement Date 12/20/2019 0.81

Yield of the Issue 1.317348

Date Price OIP/(OID)
5/15/2020 100.000% 0.00

11/15/2020 101.610% 21,010.50
11/15/2021 105.154% 70,352.10
11/15/2022 107.725% 109,308.75
11/15/2023 110.241% 155,663.20

11/15/2024 112.529% 423,480.20
TOTAL 779,814.75

OIP/(OID) Calculations

PFM Financial Advisors LLC         11/19/2019
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DERRY TOWNSHIP SCHOOL DISTRICT
SUMMARY OF OUTSTANDING INDEBTEDNESS

A A  

1 2 3 4 5 6 7 8 9 10 11
Taxable

Fiscal G.O. Bonds G.O. Bonds G.O. Bonds G.O. Bonds G.O. Bonds G.O. Notes G.O. Notes G.O. Notes Vo-Tech Total
Year Series A of Series of Series of Series A  of Series of Series A of Series B of Series C of Series of Debt

Ended 2012 2014 2015 2015 2016 2019 2019 2019 2015 Service

6/30/2020 382,200 124,005 1,931,500 305,700 1,431,013 143,700 54,425 184,720 286,642 4,843,905
6/30/2021 382,100 673,700 1,207,100 448,800 162,800 54,425 1,631,775 286,071 4,846,771
6/30/2022 385,200 671,000 1,203,950 454,150 146,500 54,425 1,644,900 285,421 4,845,546
6/30/2023 373,100 668,100 1,211,150 453,300 155,500 54,425 1,639,300 285,817 4,840,692
6/30/2024 16,100 2,252,300 449,450 104,300 54,425 1,685,600 285,671 4,847,846
6/30/2025 821,100 234,050 54,425 3,447,600 286,609 4,843,784
6/30/2026 2,775,550 1,609,425 286,116 4,671,091
6/30/2027 286,675 286,675
6/30/2028 285,801 285,801
6/30/2029 286,092 286,092
6/30/2030 285,941 285,941
6/30/2031 286,120 286,120
6/30/2032
6/30/2033
6/30/2034
6/30/2035
6/30/2036

TOTAL 2,359,800 124,005 3,944,300 6,180,200 3,236,713 3,722,400 1,935,975 10,233,895 3,432,977 35,170,264

12 13 14 15 16 17 18 19 20 21 22
Taxable

Fiscal G.O. Bonds G.O. Bonds G.O. Bonds G.O. Bonds G.O. Bonds G.O. Notes G.O. Notes G.O. Bonds Vo-Tech Total
Year Series A of Series of Series of Series A  of Series of Series A of Series B of Series C of Series of Debt

Ended 2012 2014 2015 2015 2016 2019 2019 2019 2015 Service

6/30/2020 382,200 124,005 1,840,079 286,001 1,381,965 143,700 54,425 184,720 240,891 4,637,986
6/30/2021 382,100 641,813 1,129,314 433,418 162,800 54,425 1,631,775 240,411 4,676,055
6/30/2022 385,200 639,241 1,126,367 438,584 146,500 54,425 1,644,900 239,865 4,675,081
6/30/2023 373,100 636,478 1,133,103 437,763 155,500 54,425 1,639,300 240,198 4,669,867
6/30/2024 16,100 2,107,160 434,045 104,300 54,425 1,685,600 240,075 4,641,706
6/30/2025 821,100 234,050 54,425 3,447,600 240,863 4,798,038
6/30/2026 2,775,550 1,609,425 240,449 4,625,424
6/30/2027 240,919 240,919
6/30/2028 240,184 240,184
6/30/2029 240,429 240,429
6/30/2030 240,302 240,302
6/30/2031 240,453 240,453
6/30/2032
6/30/2033
6/30/2034
6/30/2035
6/30/2036

TOTAL 2,359,800 124,005 3,757,610 5,781,944 3,125,776 3,722,400 1,935,975 10,233,895 2,885,039 33,926,444

Principal *: 2,195,000 0 3,755,000 5,605,000 1,725,000 3,055,000 1,555,000 9,030,000 2,721,342 29,641,342

PE%:** 0.00% 0.00% 16.82% 22.90% 12.18% 0.00% 0.00% 0.00% 56.72%
PE% Status: Estimated Estimated Temp Perm. Temp Temp Temp Estimated Permanent

CARF%: 28.14% 28.14% 28.14% 28.14% 28.14% 28.14% 28.14% 28.14% 28.14%
Call Date: 5/15/2018 5/15/2019 5/15/2020 3/1/2021 5/15/2021 5/15/2024 Non-callable Non-Callable 3/15/2024

Purpose: New Money Adv. Ref 2010 Cur Ref 2010A Adv. Ref 2008 Cur Ref 2011
Cur Ref 2012 & 

2012A & NM
New Money Cur Ref 2014 Votech

* Outstanding as of November 19, 2019

   Debt Service Requirements

   Local Effort Requirements
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DERRY TOWNSHIP SCHOOL DISTRICT

GENERAL OBLIGATION BONDS

SERIES C OF 2019

SUMMARY OF FINANCING

2019C Bonds Principal: $9,030,000

Pricing Date: 11/19/2019
Settlement Date: 12/20/2019

Credit Rating: S&P: AAA

Overall Arbitrage Yield: 1.317348%

2019C Refunding Savings: $421,150
As a % of Refunded Principal: 4.37%

Use of Proceeds:

Proceeds of the Bonds will be used to refund the School District’s 

outstanding General Obligation Bonds, Series of 2014, and the pay 

the costs and expenses related to the issuance of the Bonds. 

FINANCING TEAM MEMBERS
Issuer Derry Township School District
Solicitor Barley Snyder
Bond Counsel Barley Snyder
Financial Advisor PFM Financial Advisors LLC
Underwriter RBC Capital Markets LLC
Underwriter's Counsel Eckert Seamans Cherin & Mellott, LLC
Paying Agent M&T Bank
Redemption Agent M&T Bank
Rating Agency S&P

PFM Financial Advisors LLC
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Disclosures: 

PFM is the marketing name for a group of affiliated companies providing a range of services.  All 
services are provided through separate agreements with each company.  This material is for 
general information purposes only and is not intended to provide or give a specific 
recommendation.  Financial advisory services are provided by PFM Financial Advisors LLC and 
Public Financial Management Inc.  Both are registered municipal advisors with the Securities and 
Exchange Commission (SEC) and the Municipal Securities Rulemaking Board (MSRB) under the 
Dodd-Frank Act of 2010.  Investment advisory services are provided by PFM Asset Management 
LLC which is registered with the SEC under the Investment Advisers Act of 1940.  Additional 
applicable regulatory information is available upon request.  Swap advisory services are provided 
by PFM Swap Advisors LLC which is registered as a municipal advisor with both the MSRB and 
SEC, a commodity trading advisor with the Commodity Futures Trading Commission, and a 
member of the National Futures Association.  Consulting services are provided through PFM Group 
Consulting LLC.  PFM financial modeling platform for strategic forecasting is provided through PFM 
Solutions LLC.  For more information regarding PFM’s services or entities, please visit 
www.pfm.com. 

The information and any analyses contained in this presentation are taken from, or based upon, 
information obtained from the recipient or from publicly available sources, the completeness and 
accuracy of which has not been independently verified, and cannot be assured by PFM.  The 
information and any analyses in these materials reflect prevailing conditions and PFM’s views as 
of this date, all of which are subject to change.  To the extent projections and financial analyses 
are set forth herein, they may be based on estimated financial performance prepared by or in 
consultation with the recipient and are intended only to suggest reasonable ranges of 
results.  Opinions, results, and data presented are not indicative of future performance. Actual rates 
may vary based upon market conditions at the time of pricing.  The printed presentation is 
incomplete without reference to the oral presentation or other written materials that supplement it.  
To the extent permitted by applicable law, no employee or officer of PFM’s financial advisory 
business, nor any of PFM’s affiliated companies, accept any liability whatsoever for any direct or 
consequential loss arising from negligence or from any use of this presentation or its contents.  Any 
municipal financial product or financial strategy referenced may involve significant risks, including, 
but not limited to: market, interest rate, or credit risk, and may not be suitable for all clients.  The 
ultimate decision to proceed with any transaction rest solely with the client. 
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Township of Derry Tax Collection Association  

Delegate Report – November 2019      

 

The Township of Derry Tax Collection Association held a meeting on November 14, 2019.  

The minutes from the previous meeting held on September 26, 2019 were reviewed and 

approved and are attached.  The financial report from September 2019 was also reviewed and 

approved.   

The operating budget for 2020 was presented and approved. Additionally, the 2018 audit 

report prepared by Boyer & Ritter Board was presented and approved.  The Board also 

approved the meeting schedule for 2020 and agreed to cancel the upcoming December 

meeting unless a need to meet arises.   

The next meeting is scheduled for January 23, 2020 at 6:00 pm in the Association Office at 610 

Clearwater Road.   

 

Respectfully submitted,  

Tricia Steiner 

 



TOWNSHIP OF DERRY TAX COLLECTION ASSOCIATION 

 

MINUTES OF SEPTEMBER 26, 2019 

 

 

The meeting of the Tax Association was held in the Association Building at 

6:00 p.m., Richard Zmuda presiding.   

 

 

I. ROLL CALL 
 

Present: Christopher Christman ,Linda Eyer,  Mike Frentz, Wendy Melhorn, 

Maria Memmi, Tricia Steiner, Matthew Weir, Richard Zmuda 

Absent:  Louis Paioletti, George Raynes  

 

  

II.   MINUTES 

On a motion by Richard Zmuda, seconded by Maria Memmi, the minutes of 

May 23, 2019 were approved as distributed. 

  

III. FINANCIAL REPORTS 

 

On a motion by Maria Memmi, seconded by Matthew Weir, the financial 

reports for May, June, July, and August 2019 were unanimously approved 

as distributed.  

 

IV. OLD BUSINESS 

  

1. Amusement Tax- Wendy updated the Board on the Amusement tax issue 
since the last Tax Association Board meeting.  The Amusement 

application forms and Amusement Permit forms that were mailed to all 

the existing Amusements in the Township, with the exception of the 

Hershey Entertainment entities, were completed and returned.  The 

Hershey Playhouse has not remitted any tax since they are awaiting 

the amendment to the current Ordinance that would exempt them from 

the tax as a non-profit entity. The Trolley Works stated they would 

not be subject to the tax since they claim the Association agreed 

they would be exempt due to the fact they are classified as 

transportation.  At the meeting the Association decided they are not 

exempt and Wendy Melhorn will send them notification to pay the tax 

or provide documentation in writing where the Association granted 

them exemption. 

Indian Echo Caverns never remitted a copy of the court case awarding 

them exemption. Wendy Melhorn was able to find online copies of the 

court cases.  It appears they were deemed to be exempt because the 

nature of their business is not an “Amusement” therefore not subject 

to the tax.  An attorney has been consulted to see if it will be 

feasible to appeal the decision.  

Since the last Board Meeting there has been several discussions on 

how to update and amend the Amusement Tax Ordinance, specifically to 

exempt non-profit organizations.  There was some discussion at this 

meeting regarding some of the changes.  One suggestion was not to 

exempt all non-profit organizations, but only the ones which have a 



tax liability of under $1,000.00.  This cap may also extend to all 

entities, not just non-profits. It was also suggested rather than 

listing specific amounts for rates and fees, include wording that 

would allow the amounts be determined by a fee schedule maintained 

by resolution by the Township.  That way any changes to the amounts 

could be made without having to amend the Ordinance.  

 

2. Tax Collector Audit- Wendy Melhorn shared with the Board a copy of 
the Audit conducted by Dauphin County on the Tax Collector for Real 

Estate taxes.  The Audit found that the Tax Collector and Association 

were in compliance with all the requirements and no errors were 

found. 

 

3. Census- At previous Board meetings the topic of conducting a Census 
was brought to the Board by Mike Frentz. At this meeting, he shared 

the School District will most likely conduct a Census next summer. 

The cost of conducting the Census and entering the data will be 

billed to the School District and does not have to be included in 

the 2020 Association budget.  They are hoping the Township will share 

in the cost since they will also benefit from the updated tax rolls.  

 

4. Enforcement of Ordinance 158- Ordinance 158 requires lessors of Derry 
Township to report their tenants. Christopher Christman stated he 

would follow up with Jon Yost regarding the letter to be sent to non-

compliant lessors.  He is also gathering the policies of other 

municipalities to see how they enforce similar type Ordinances. 

 

5. Tax Association Board Vacancy- Wendy Melhorn inquired whether the 
Township has found anyone to fill the At-large Member vacancy left 

by the resignation of Richard Shreve.  To date, they have not found 

a candidate. 

 

 

  

    

There being no further business the meeting was adjourned at 6:45 p.m. 

 

The next meeting of the Association is scheduled for October 24, 2019 at 

6:00 p.m. in the Association Building.  



Adolescent Health and School Start Times Workshop - Notes     11/13/19 

 Public Health issue with over 25 years of research to support 

 Benefits to society outweigh any upfront costs 

 Only policy change proved to improve sleep health 

 All the facts are there, only roadblock is lack of political will 

 School hasn’t always been early – to save money in the 1970’s & 80’s, schools halved bus fleets and 

staggered start times forcing an early start for secondary schools – community life adapted to that change 

then and can respond back again now 

 

Dr. Amy Wolfson, Professor of Psychology/Sleep and Wellness Researcher 

 Age 10-12 brings onset of delayed biological clock – late nights and late mornings are preferred 

 Need 9.2 hours of sleep, but teens are not getting due to circadian rhythm and slowing of sleep pressure 

 Bed time and rise time are misaligned with school start time causing “The Perfect Storm” 
 

 
 

 Misalignment combined with weekend sleep patterns creates a jet lag effect or Social Jet Lag every 

Monday morning – ongoing Social Jet Lag is like traveling east every single day!  

 Consequences include: 

o Excessive daytime sleepiness 

o Learning and attention deficits 

o Mood instability  

o Substance use/abuse 

o Suicides  

o Motor vehicle accidents 

o Weight gain, colds, other health concerns 



 Benefits of Later School Start Times – 8:30 am or later 

o Increased sleep time by 30-60 minutes, later wake times, consistent bed times 

o Fewer sleep problems, less social jetlag, decreased sleepiness 

o Reduced tardiness 

o Reduced drop-out rates 

o Improved standardized test scores (particularly math and reading) 

o Improved GPAs  

o Increased/stable engagement in sports, extracurricular activities 

o Improved time allocation 

o Improved mood 

o Improved mental health 

o Decreased delinquent type behavior 

o Decreased health center/nurse’s office visits 

o Improved family well-being (decreased family conflict) 

o Decreased sleep-driver accidents 

o Decreased substance abuse 

o Economic benefits far exceed costs in real dollars by ratio of 6:1 as early as 2 years out 

 

 Social Justice Issue that will improve vast majority lives of teenagers! 

o Strong evidence of racial/ethnic, socioeconomic disparities in adolescent sleep 

o Public health sees health & well-being as public good 

 

 

 

Helpful Resources: 

 
https://www.startschoollater.net/ 

 

https://schoolstarttime.org/ 

        

Check out how State College Area School District made the change: https://www.scasd.org/studentday 

https://www.startschoollater.net/
https://schoolstarttime.org/
https://www.scasd.org/studentday


  
 

 

Adolescent Health and School Start Times: Science, Strategies, Tactics, and Logistics 
Clarion Hotel, Exton, Pennsylvania—November 13, 2019 

 

9:30-9:45 Check-in and coffee     

9:45-9:50 Welcome and Overview of the Workshop 

  Gail Karafin, EdD, Pennsylvania Chapter Leader, Start School Later (SSL) 

9:50-10:05 Opening Remarks     

Terra Ziporyn Snider, PhD, Executive Director and Co-Founder, SSL 

10:05-10:50 Science of Sleep and School Start Times   

Amy Wolfson, PhD, Loyola University Maryland 

10:50-11:00 Student Perspective 

  Asa Hartman and Rachel Marciano 

11:00-12:15 Implementation Basics     

 Introduction: Phyllis Payne, MPH, Implementation Director, SSL 

 Transportation Basics: Tom Platt, Decision Support Group (DSG) 

 State College Experience: Bob O’Donnell, EdD, Superintendent, State College, PA 

 Lessons from the Field: John Sanville, EdD, Superintendent, Unionville-Chadds Ford, PA  

 Teamwork to Reach the Goal: Ken Batchelor, Superintendent, Radnor, PA  

 Highlights from the Commission Report: Amy Goldman, School Board Member, Radnor, PA  

12:15-1:00 Lunch 

1:00—2:30  Working Groups  
Group 1:        Malvern 
Advocacy and Engagement Strategies 
 (for community advocates, parents, school staff, school board members, and legislators) 
Panel members: Tim Ammon, DSG; Andrea Mason, School Bus Consultants (SBC); Amy Goldman; Jeff Hellrung, 
President, Unionville-Chadds Ford School Board; Indira Gurubhagavatula, MD, MPH, Division of Sleep Medicine 
at the Perelman School of Medicine, University of Pennsylvania; and, Terra Ziporyn Snider (moderator). 
 
Group 2:        Pickering Ballroom 
Overcoming Challenges to Bell Time Change: Effective Change Management and Creative Solutions 
 (for superintendents, central office administrators, and principals)  
Panel members: Ken Batchelor; Gail Karafin; Brooks Brenkus, SBC; Bob O’Donnell; Tom Platt; John Sanville; Amy 
Wolfson; Gary Snyder, Former Principal, Princeton, NJ; and, Phyllis Payne (moderator). 

 
2:30-3:00   Closing Comments – Final Question/Answer  Pickering Ballroom 



 
  

CAIU BOARD HIGHLIGHTS 

The following actions were taken at the November 21, 2019 meeting held at the Enola Office 
of the Capital Area Intermediate Unit. 

 
 

Reports/Updates 
• The Board Spotlight was on the Superintendent's Fall Leadership Conference. Dr. Saia provided 

an overview of the Fall Leadership Conference held in Montgomery Alabama. This year’s topic 
was Understanding Defining Moments in History. The three day conference consisted of group 
discussions led by the Schlecty Group and visits to the Legacy and Memorial for Peace and 
Justice Museum.  Participants gained a deeper knowledge and understanding of the challenges 
that our children and families are facing and saw equity from a different lens. All agreed that this 
was a life changing and deeply impactful conference. 

• Jeffrey Walker, CPA Senior Manager, Brown Schultz Sheridan & Fritz (BSSF), provided a 
comprehensive overview of the 2018-19 Audit Report. 

• Ms. Alicia McDonald, Director of Student Services, reported that the CAIU sponsored six districts 
to attend the Stand Up for Children- PAIU Conference.  This is a value-added service provided at 
no cost to our schools.  There were several Keynote speakers that addressed the stress that 
educators face as well as sessions that addressed student trauma and how to increase 
sensitivity in our programming.  We just completed the ELECT (Education Leading to 
Employment and Career Training) monitoring and received positive, immediate feedback. A 
report is expected to follow. We are now able to support fathers in addition, to mothers. 
Reminder, the Hill Top Thanksgiving luncheon is today. 

• Mr. Len Kapp, Supervisor of Operations & Transportation, reported that East Pennsboro 
Township approved the land development plan of the 48 acres in October.  This will not impact 
The Miller house or the CAIU at this time. Mr. Kapp provided a safety report: The CAIU held a 
building wide safety meeting this week in preparation of an active threat drill happening next 
week prior to the holiday.  Transportation report: There continues to be a severe driver shortage 
with no relief in sight. Local transportation supervisors meet quarterly to discuss issues and 
brainstorm solutions. 

• Mr. Dave Martin, Director of Technology Services, reported on the First Annual AgendaManger’s 
User Conference held on November 7 at CAIU. We had 46 registered attendees from 23 
different service agencies and school districts, including our strategic partners from CESA 7 in 
Wisconsin. Currently, there are several potential clients in a trial stage including a Service 
Agency in Washington and a School District in California.  We are looking forward to continued 
growth. Mr. Martin provided an update on PhishMe, which is a software package to train 
teachers/staff how to recognize phishing emails. We have worked with the state and have 
negotiated a consortium package to save districts money.  Our districts have currently requested 
3,300 licenses which will save our region approximately $25,000 if they went out on their own. 
We are also looking to join a new consortium with the state to purchase advanced sensors that 
will reside at each Intermediate Unit in the Commonwealth and will assist in detecting Cyber 
Threats. 

• Mr. Daren Moran, Director of Business & Operations, reported that the business office has 
been focusing on the audit.  This week, we held a Capital Area School Business Officials 
(CASBO) meeting. Gallagher Insurance provided a wonderful presentation.  Interestingly, they 
are seeing spikes in Worker’s Comp Claims due to trauma relating to Active Shooter drills and 
trainings. In addition, from a liability insurance point of view, they are seeing a spike in claims 
relating to phishing attacks on direct deposit accounts of paychecks.  Mr. Moran has partnered 
with the technology department to put together a copier consortium to minimize the costs for our 
school districts by offering very aggressive pricing.  Approximately 30 people from our local 



districts attended a kick-off meeting yesterday. Last week the PAIU Business Managers met. The 
Auditor General’s office came out to speak to the group about common issues, shared ideas, 
and best practices. 

• Dr. Tom Calvecchio, Assistant Executive Director, reported that today ends our Open enrollment 
period at the CAIU. On Tuesday, we held an Open Enrollment Benefits Fair.  Attendance was 
good and we received good feedback from participating vendors. Dr. Calvecchio provided a 
communications update: We are in the process of doing a minimal brand polish; selecting new 
color palettes, font, and tag lines in line with our strategic plan.  We took a hard look at our 
monthly leadership meeting to re-align the meeting agenda to our strategic plan. In addition, we 
have included deliberate leadership trainings around a needs survey/assessment that 
participants completed. Tuesday was our first meeting with the new format and it went really well. 
Today is Children’s Grief Awareness Day. Our ANPS will be out and about with their staff to 
spread awareness. 

• Mr. Brian Griffith, Director of Educational Services, reported that he just got back last evening 
from the first ever CAIU organized Personalized Learning Conference (PLearn) Southeast held 
in Atlanta, Georgia.  There were approximately 200 participants.  A team from West Shore SD 
presented and there were several great Keynote speakers. The feedback from participants was 
very good. The Mid-Atlantic Conference will be held this March.  In 2013 a complaint was filed 
asking the US Department of Justice to investigate alleged discriminatory placement of students 
into Alternate Education of Disruptive Youth (AEDY) programs in Pennsylvania, specifically 
related to English Language Learners and students eligible for special education. A settlement 
was reached, with the US Dept. of Justice, and as part of that agreement, PA has put in place 
rigorous corrective actions that will funnel down to all school districts.  

•  Trainings and supports will be provided to our school districts. A complaint process will be 
implemented and there will be an increased focus on English Leaners requiring that PA report 
two times a year on certified ESL teachers.  All high schools will be required to have a PBIS 
system in place. It will be a heavy lift for school districts to come into compliance.   Mr. Griffith 
also provided an update on Act 35 Civic Assessment requirements that are going into effect in 
2021. A report on number of students and scores will be required every 2 years. 

• Dr. Andria Saia, Executive Director, Highlighted the Did You Know article on the Enola Miller 
House. The CAIU Wellness Committee ran a Food Drive in October collecting over 870lbs of 
food. Hill Top Academy staff raised over $400 through “Wear Pink” dress down days in October 
in support of breast cancer research.  Dr. Saia also highlighted that the CAIU is joining in 
celebrating American Education Week this week and shared our planned events for the week.  

 
Executive Session – None 
 
Approved Action Items  
 Approval of the minutes of the Capital Area Intermediate Unit Board of Directors’ meeting of 

October 24, 2019 
 October 2019 Treasurer’s Report – a total of $8,417,560.67 in receipts and $6,959,367.32 in 

expenditures  
 Summary of Operations for October 2019 showing revenues of $27,463,375.39 and 

$21,801,466.39 in expenditures. 
 Other Fiscal Matters – None 
 Budget Administration  - None 
 Other Business Items 

• Contracts – November 2019 
 Policies & Programs 

• First Reading, New Policy #209.1 – Food Allergy Management  

• First Reading-Revised Policy  #333 - Professional Development  

• First Reading-Revised Policy #100 - Program of Services 

• First Reading-Revised Policy - #913 - Non-School Organizations/Groups/Individuals 
 Job Descriptions  

• First Reading, Existing Position, Revised Description - ACCESS Program Coordinator 

• First Reading, Existing Position, Revised Description - ACCESS Program Secretary 

• First Reading, Existing Position, New Description - ANPS School Counselor 



• First Reading, Existing Position, New Description - Business Development Manager 

• First Reading, New Position, New Description - Assistant Supervisor - Speech & 
Language 

• First Reading, New Position, Revised Description - Projects Supervisor 
 Personnel Items – See Attached Report. 

 
Executive Director’s Report 
 See attached report/newsletter. 

 
President’s Report 
• No Report 
 
NEXT MEETING: Thursday, December 19, 2019, 8:00 a.m., Board Room, CAIU Enola Office 



              

Personnel and Policies/Programs Highlights from the 
Capital Area Intermediate Unit Board of Directors’ Meeting 

 
RESIGNATIONS:  

KAREN CONWAY, Educational Paraprofessional, Emotional Support Program, effective July 
17, 2019.  Reason: Personal. 
LORI FEIDT, Teacher, Loysville Youth Development Center, effective December 19, 2019.  
Reason: Personal. 
MARIA LAZZAREVICH, Speech and Language Clinician, Early Intervention Program, 
effective October 22, 2019.  Reason:  Employee passed away while on leave after more than 
10 years of CAIU service. 
AMY SILVA, Mental Health Treatment Specialist, Pupil Services Program, effective 
December 4, 2019.  Reason: Retirement after more than 12 years of continuous CAIU 
service. 
MICHELLE SMITH, Teacher, Multiple Disabilities Support Program, effective December 20, 
2019.  Reason: Personal. 
ANTHONY TALIANI, Personal Care Assistant, Emotional Support Program, effective 
November 12, 2019.  Reason: Personal. 

RECOMMENDED FOR EMPLOYMENT OR CONTRACT: 
MARCIE EMLET, Paraeducator, effective date to be determined.  Assignment: Educational 
Paraprofessional, Emotional Support Program with base salary of HS, $22,800 for 190 days 
of service will be prorated based on the number of hours/days worked with additional new 
hire days as required.  This is a replacement position funded through the Emotional Support 
budget. 
JERRY FRITZ, Paraeducator, effective date to be determined.  Assignment: Educational 
Paraprofessional, Emotional Support Program with base salary of HS+48, $24,700 for 190 
days of service will be prorated based on the number of hours/days worked with additional 
new hire days as required.  This is a replacement position funded through the Emotional 
Support budget. 
MAITLAND KNEPPER, Paraeducator, effective date to be determined.  Assignment: Part-
time Certified Occupational Therapist Assistant, OT/PT Program with base salary of COTA 
HS+30, Step 4, $31,423 for 190 days of service will be prorated based on the number of 
hours/days worked with additional new hire days as required.  This is a new position funded 
through the OT/PT budget. 
DANIEL KOISHAL, Professional, effective date to be determined.  Assignment: Teacher, 
Loysville Youth Development Center with base salary of Masters, Step 15, $72,096 for 190 
days of service will be prorated based on the number of hours/days worked with additional 
new hire days as required.  This is a replacement position funded through the Loysville Youth 
Development Center budget. 
KELLY MORRISON, Paraeducator, effective date to be determined.  Assignment: Personal 
Care Assistant, Autism Support Program with base salary of HS+48, $24,700 for 190 days of 
service will be prorated based on the number of hours/days worked with additional new hire 
days as required.  This is a replacement position funded through the Autism Support budget. 
RYAN RENAUD, Paraeducator, effective date to be determined.  Assignment: Personal Care 
Assistant, Emotional Support Program with base salary of HS+48, $24,700 for 190 days of 
service will be prorated based on the number of hours/days worked with additional new hire 
days as required.  This is a replacement position funded through the Emotional Support 
budget. 
KRISTEN SKAUGEN, Professional, effective date to be determined.  Assignment: Physical 
Education Teacher/Floater Teacher, Student Services Team with base salary of Masters+15, 
Step 5, $54,549 for 190 days of service will be prorated based on the number of hours/days 
worked with additional new hire days as required.  This is a new position funded through the 
Physical Education/Floater budget. 
JAIMEE SWEGER, Paraeducator, effective date to be determined.  Assignment: Personal 
Care Assistant, Emotional Support Program with base salary of HS, $22,800 for 190 days of 



service will be prorated based on the number of hours/days worked with additional new hire 
days as required.  This is a replacement position funded through the Emotional Support 
budget. 
ALYSSA WERTZ, Paraeducator, effective date to be determined.  Assignment: Certified 
Occupational Therapist Assistant, OT/PT Program with base salary of COTA HS+30, Step 4, 
$31,423 for 190 days of service will be prorated based on the number of hours/days worked 
with additional new hire days as required.  This is a new position funded through the OT/PT 
budget. 

CHANGES OF STATUS:   
BARBARA FREY, from Paraprofessional to Long Term Substitute Floater Teacher, effective 
October 30, 2019 – February 14, 2020.  Change of status results in a change of salary to 
80% of Bachelors, Step 2, $48,060 for 190 days of service will be prorated for a total of 65 
days. This is a replacement position funded through the Floaters budget. 
ERIKA GROVE, from Long Term Substitute Floater Teacher to Long Term Substitute 
Teacher, effective October 28, 2019 – June 8, 2020.  Change of status results in a change of 
salary to the full Masters, Step 3, $51,587 for 190 days of service and will be prorated for a 
total of 140 days. 
BENNETT SMITH, Teacher/Communication Facilitator, Student Services Team, from full-
time to part-time status, effective October 21, 2019 – December 13, 2019. 
SARAH TURNER, Teacher, ESL Program, from part-time to full-time status, effective 
November 4, 2019. 

CHANGES OF SALARY: 
LEAVES OF ABSENCE: 

RANDALL JOHNSON, Mental Health Worker, Student Services Team, unpaid leave of 
absence from November 11, 2019 – November 18, 2019 as per CAIU policy, practice, and 
procedure. 

 
 
  



 
Executive Director’s Activities/Updates 

November 21, 2019 
 
• October 22 – Testified before the Senate Education Committee  
• October 28 – Attended CPAVTS JOC meeting  
• October 30 – November 1 – Superintendent’s Leadership Conference  
• November 4 – Attended Messiah Advisory Committee meeting  
• November 5 – Attended meeting of Superintendents, Tech Directors and University 
Representatives to discuss teacher shortage  
• November 7, 8 – Attended Secretary Rivera’s Superintendent’s Academy  
 
Projects getting a lot of attention:  
• Updating our Leadership Team meeting format to align to strategic plan, provide ongoing 
opportunities for skill building, continued subcommittee work with a focus on purpose, 
process, and outcomes  
• All Staff Day planning  
• Regional Response to the teacher shortage  
 
Invitation to upcoming events  
• November 21, 2019, 11:30 AM, Hill Top Academy: Turkey Day  
• December 12, 2019, 11:30 am, Enola: Holiday Luncheon  
• December 12, 2019, 4 pm, Enola: Crafternoon activity  
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CAIU: ALL IN! 
CAIU: CELEBRATING AMERICAN EDUCATION WEEK 

 

 

Did You Know? 
ANDRIA SAIA 

At the corner of Valley Road and First Avenue in 
Summerdale sits the Miller-Longsdorf house, famous for 
being the birth place of Enola Miller, for whom the town of 
Enola was named. 

The house was built of mountain 
stone by Henry Longsdorf in 1841.  
In 1903, Henry’s son-in-law Wesley 
Miller sold part of the farm to create 
a railroad station and was given the 
honor of naming the station, which 
he dubbed “Enola” after his then 4 
year old daughter.   
 
The Miller-Longsdorf house was 
officially added to the Cumberland 
County Historic Registry on 
February 27, 2019.  There has been 
a resurgence in attention to the 
house with the planned 

development of the 50 +/- acres that the house sits on.  For 
a number of years there have been plans to develop the 
land that sits under and around the house, with each set of 
plans calling for the house to be torn down or moved.  The 
East Pennsboro Historical Society has fought to preserve 
the house through many different iterations of plans for the 
land. 
 
In September, 2019, the CAIU Board of Directors 
unanimously voted to enter into an agreement with the 
East Pennsboro Township and the developers, with the 
blessing of the East Pennsboro Historical Society, to 
donate a one acre tract of land at the corner of First 
Avenue and Miller Street for the relocation of the Miller-
Longsdorf house so that the land it currently sits on can be 
developed.   It is expected that development will start in 
2020.  After its relocation, the Historical Society plans to 
turn the home into a museum. 
 
Want to read more?: 
https://ephistory.org/2017/05/29/the-enola-yard/ 
https://tinyurl.com/enolahouse  
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CAIU: CELEBRATING EDUCATION Message from the 
Executive Director  
 ANDRIA SAIA 

November is “Practice Gratitude” Month, and 
as such now is the perfect time to investigate 
the amazing power gratitude has. 
 
What is Gratitude?  Dictionary definition – 
gratitude is the quality of being thankful, or a 
readiness to show appreciation for and to 
return kindness.  Other ways gratitude is 
described is appreciation for something that 
is valuable to you, the affirmation of 
goodness, and in particular the celebration of 
the good things outside of ourselves.  
Gratitude is a feeling, and also a choice.  We 
can choose to be grateful or not.  As a choice 
it is also an attitude or disposition.  Gratitude 
celebrates the present, shifting your focus to 
and magnifying positive emotions. 
 
What is it to practice gratitude?  Grateful 
living is a way of life in which we actively 
notice all that is present and abundant in our 
lives, taking nothing for granted. Acts of 
gratitude every day, lift us up, make a 
difference to others, and help change the 
world, one small act at a time.  We can 
practice gratitude by paying attention, or 
taking active steps such as journaling or 
taking time out to reflect on all there is to be 
grateful for.  Another way to practice 
gratitude is by expressing it – thanking those 
that have made an important contribution to 
your life. 
 
Why practice gratitude? 
 
• Gratitude blocks, toxic, negative 

emotions. 
 

• Grateful people are happier, more stress 
resistant, and have a higher sense of self-
worth and satisfaction with life. 
 

• In research on positive psychology, 
gratitude is strongly and consistently 
associated with greater happiness.   

 
• Gratitude helps people to feel more 

positive emotions, relish good 
experiences, improve their health, deal 
better with adversity, and build strong 
relationships. 

 
What can you do to make gratitude a bigger 
part of your life? 
 

 
 

 
 
 
 
 
 
Want to read more?: 
http://ei.yale.edu/what-is-gratitude/ 
https://greatergood.berkeley.edu/article/item/why_gr
atitude_is_good 

ANDRIA SAIA 

In the early days of our country, educational 
options existed, but they were largely private, and 
the majority were neither compulsory, nor free.  
Thomas Jefferson was a great proponent of 
education, even proposing a bill in 1784 to 
establish free schools.  He believed that basic 
education was instrumental to securing “life, 
liberty, and the pursuit of happiness” for 
Americans, because education would allow 
individuals to “understand his duties” and “know his rights.” By providing 
equal access to primary schools, Jefferson hoped to teach children “to work 
out their own greatest happiness, by showing them that it does not depend on 
the condition of life in which chance has placed them, but is always the result 
of a good conscience, good health, occupation, and freedom in all just 
pursuits.” Alas, Jefferson was unable secure his vision of free public education 
in his lifetime.  It was not until the 1840s that public schools began to pop up in 
communities that could afford them, and not until 1852 that Massachusetts 
passed the first compulsory school laws.  By 1918 all American children were 
required to attend at least elementary school.  Since then public education has 
undergone many changes, all more or less devoted to ensuring that public 
schools fulfill their purpose, which to John Dewey, leading educational theorist 
at the turn of the 20th century, was to assist students in reaching their full 
potential, and the ability to use those skills for the greater good. 
 
American Education Week (AEW) presents all Americans with the opportunity 
to celebrate public education, and to honor the countless individuals who are 
changing lives by ensuring that every student receives a quality education. 
AEW was created by the National Education Association (NEA) in 1919, in an 
effort to generate public support for education for all.  The first observance of 
the AEW occurred in 1921, cosponsored by the NEA and the American Legion.   
 
AEW is celebrated in November every year, and is a great opportunity to 
celebrate public education, inform the community of the accomplishments and 
needs of public schools, and to find ways to collaborate with our communities.  
CAIU will be celebrating AEW with the following events taking place: 
 

 Monday, November 18, 2019: Kickoff Day: The Monday Kickoff begins a 
weeklong celebration spotlighting the unsung heroes of education, the back-
office staff that support the work of ensuring that we have all we need to 
change lives.  CAIU is celebrating business and operations staff. 

 Tuesday, November 19, 2019: Parents Day: Tuesday’s spotlight shines on the 
parents of our students.  CAIU will be thanking all our parent partners for all 
that they do as their children’s first teachers.   

 Wednesday, November 20, 2019: Support Professionals Day: Wednesday’s 
spotlight shines on our secretaries, without whom we could never be great!  

 Thursday, November 21, 2019: Educator for a Day: The Exec and Asst. Exec 
will be “guest teaching” in our EI classrooms Thursday afternoon, after the 
Board meeting and Thanksgiving luncheon at Hill Top Academy. 

 Friday, November 22, 2019: Substitute Educators Day: Friday’s spotlight 
shines on our floater subs, swooping in like superheroes, supporting our 
programs anytime, anywhere we have a need.  

Reach.  Educate.  Inspire. 

  

http://ei.yale.edu/what-is-gratitude/
https://greatergood.berkeley.edu/article/item/why_gratitude_is_good
https://greatergood.berkeley.edu/article/item/why_gratitude_is_good
http://www.nea.org/grants/75534.htm
http://www.nea.org/grants/60957.htm
http://www.nea.org/grants/75530.htm
http://www.nea.org/grants/60954.htm
http://www.nea.org/grants/60946.htm
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Student Services  

ALICIA MCDONALD 

PEAK Curriculum 
Administrators and specialists from 12 different 
school districts and cyber schools attended an 
overview training on the PEAK curriculum; a 
curriculum based on Relational Frame Theory 
and Applied Behavior Analytic principles that is 
designed for students in Autism support 
programs.   
 
PEAK is one of a number of Applied Behavior 
Analysis (ABA) programs rooted in B.F. Skinner's 
analysis of verbal behavior.  The purpose of 
PEAK is to prepare students for effective 
learning in school and in life.  PEAK stands out 
from other ABA-based programs in its scope 
across skills and age/grade levels.  Relatively 
speaking, PEAK is new and benefits from 
programmatic improvements learned from years 
of experience in Autism and communication 
support.  The strengths of the PEAK program 
make it a popular choice of parents and 
behavior support agencies.  Knowing the details 
of PEAK and the opportunity to embrace its 
instruction is vital to IEP teams as the popularity 
of the program increases. 

CAIU educational consultants and board 
certified behavior analysts, Heather Smith and 
Kellie Custer are trained in PEAK programming, 
and are experienced in using PEAK assessments 
and designing individual student 
programming.  Heather and Kellie provided an 
overview of the four PEAK modules and detailed 
how PEAK might be implemented at a 
school/district level.  

PRESCHOOL 

Preschool 
Program 
participated in 
a professional 
development 
day on 
November 5th. 
Shana Montgomery and Geri Schaffer, CAIU 
Assistive Technology Consultants presented on 
the AT Tier 1 foundational training and 
connected the vision of the Preschool Program 
to the importance of assistive technology within 
the classroom.  The focus was on universal 
design of learning, accessible instructional 
materials, classroom environment, 
communication and early literacy skills through 
the lens of assistive technology.  The second part 
of the training was led by Jamie Gordon, 
Preschool Inclusion Consultant.  She focused on 
sharing and developing activities related to the 
PATHS Curriculum (Promoting Alternative 
Thinking Skills).  

The Preschool Program 
hosted the 3rd Annual 
Social Emotional 
Literacy Night at the 
CAIU from 4-7 PM on 
11/4.  Jamie Gordon, 
sphere headed this 
event and recruited 53 

CAIU staff to provide hands-on 
activities focusing on social 
emotional books for the 42 
children and their family 
members.  Families who are 
currently receiving early 
intervention services in the 
Infant/Toddler Program and 
the CAIU Preschool Program 

were in attendance.  A fun time was had by 
all!  

 

Jamie Gordon presented a training at Follow 
Me Early Childhood Center on November 12 
for staff and parents, The training was titled, 
“Understanding the Meaning of Your Child’s 
Challenging Behaviors”.  
 

 
OT/PT Department Training  
On October 24, The Shriner’s Motion Analysis 
Lab presented a program for OT’s and 
PT’s.   We had participants from other IU’s via 
Zoom.   Dr. Ross Chafetz, PT, PHD, MPH, DPT 
who is the director of the Motion Analysis 
Center was the main speaker.  Ms. Rachel 
Singer, Director of Business Development for 
Shriner’s also gave an overview of the 
services offered to families at no cost to 
them.   The program was very well received. 
 
Ms. Christine Achenbach, M.Ed. OTR/L from 
Elizabethtown College presented to the IU OT 
staff on how to mentor Level 1 and Level 2 
field students.  She discussed the 
expectations for supervising OT students and 
the benefits to the OT’s and to the students. 

 
ELECT held its annual Fall Festival 
event.  Teens 
and their 
children came 
for a program 
and dinner on 
October 
23rd.  Presenters 
from Safe Kids 
(Penn State 
Hershey Medical 
Center) spoke 
about safety for 
infants and toddlers.  The teens and their 
children also had the opportunity to make 
Jack Lanterns and show off their Halloween 
costumes. 
 
CAIU Early Intervention Preschoolers had a 
great time participating in Trick or Treating 
at the Enola offices. 
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Tech Services  
DAVE MARTIN 

AgendaManager 
Meetings. We spend a lot of time in them. But for most us, the thought of trying to fit another meeting 
in our busy schedule can make us cringe. Why?  Could it be the fact that some of the meetings we 
attend are disorganized, meaningless, and seem like a waste of precious time?  An article in Inc. 
reported results from a study of 19 million meetings across the US, UK and Germany. The results 
showed the cost of poorly organized meetings in 2019 could be as high as $399 billion in the US 
alone. In the report, respondents said that poorly organized meetings meant employees didn’t have 

the time they need to do the rest of their job and it also created confusion because action steps were unclear.  
But if you’ve ever been in a well-run and organized meeting, you know how much can be accomplished. Employees value efficient 
and productive meetings. They leave you with a sense of satisfaction, knowing that you and your team are contributing and 
making a difference. And that’s why the CAIU created and has been using AgendaManager since 2010. AgendaManager is an 
online meeting management solution that supports best practices for running efficient and effective meetings and improves 
communication both vertically and horizontally within an organization. Districts use it for board meetings, administrative 
meetings, faculty meetings, and curriculum meetings, to name a few. 
The use of AgendaManager within the CAIU for our board meetings and job-alike meetings created the opportunity to share the 
solution and best practices with districts within our footprint. AgendaManager grew by word of mouth from 2010 – 2015, but in 
2016 we attended our first national conference to share the value and capabilities with educational service agencies from across 
the country. Since our first year of marketing on a national level, we have seen positive results, with growth both inside and 
outside of Pennsylvania.  Since the versatility of the application lends itself to use both inside and outside of K-12 education, we are 
now looking for opportunities to expand the use of AgendaManager to higher education, non-profit organizations, municipalities 
and the private sector.  
 

AgendaManager Factoids 
• Expanded to New Jersey, New York, and Wisconsin 
• Service agency in Washington currently in transition to adopt 

AgendaManager 
• Percentage growth of total clients over the past 4 years: 170 % 
• Strategic Partnerships 

o CESA7 (a Cooperative Educational Service Agency in Wisconsin) 
o Pennsylvania Association of School Business Officials (PASBO) 
o Pennsylvania Association of School Administrators (PASA) 

 
On November 7, 2019, the AgendaManager team hosted our First Annual User Conference at the 
CAIU. We had 46 registered attendees from 23 different service agencies and school districts, 
including our strategic partners from CESA 7 in Wisconsin. Our intent was to gather our users 
together and provide them with an opportunity to network, share their experiences, and provide 
input, as we continue to develop the AgendaManager application to support meeting best 
practices. The day culminated in a collaborative discussion focused on setting a culture that would 
create or promote efficient and productive meetings supported by our solution, AgendaManager. 
One district shared a success story on how a change in meeting culture, facilitated by their implementation of AgendaManager, 
has cut their meeting time in half and provided more meaningful discussions. Guest speakers from Carlisle Area and Eastern 
Lancaster County school districts shared their implementation stories with attendees and 
provided opportunity for discussion and questions. Initial feedback from the day was very 
positive, and we’ve already began planning for an 
event in 2020. 
 

 
 
 
 
Tech Tip of the Month 
Secure your Home Wi-Fi Network 
Be aware of all the devices connected to your home network.   Internet connected 
devices: baby monitors, gaming consoles, TVs, appliances, cell phones or even your car 
are all potential vulnerabilities. To secure your home network, always start by making 
sure your wireless router has a strong and secure password.  This is the front door to your 
network.  Ensure all of those connected Internet devices are also protected by a strong 
password when possible.  In addition, update your router and Internet connected devices 
to the latest version of their operating system.  Many times people choose easy passwords 
so they remember them, but that is what cybercriminals are counting on.  
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Educational Services  
BRIAN GRIFFITH 

Over 85 
educators from 
across the State 
attended the 
Fourth Annual 
Tinker Expo held at the CAIU on October 
22.  The day was filled with 15 breakout 

sessions on a 
variety of 
innovative 
topics such as 
robotics, 
design 

challenges, STEM 
curriculum and lessons, 
aquaponics, and tools with 
fun names like Scratch, 
Makey Makey, and 
Rasberry Pi. The afternoon 
Drones in Education 
session was literally 
buzzing with excitement 
while attendees learned about drone 
safety, configuration and flight logistics of 
their new Tello drones.   
 
 

Thirty three school leaders from fourteen school 
districts and the CAIU attended the Fall 
Curriculum Leadership Conference in State 
College on October 16-18.  Dr. Kirsten Olson, co-
author of The Mindful School Leader, was the 
keynote speaker and facilitator of the event.   Dr. 
Olson led the group in a variety of interactive 
sessions where mindful strategies were both 
shared and practiced.  The group also enjoyed collaborations in a PechaKucha 
activity surrounding the topics of College and Career Readiness, STEM/Coding, 
Profile of a Graduate, and Responsive Classrooms, to name a few.  An interactive 
and competitive game of GooseChase was also played to model the importance of 
teamwork, communication, and technology integration in educational settings. 
 
Ami Healy, Supervisor of Training and Consultation, was recently interviewed by 
Dr. Pam Kastner from PaTTAN as part of their “Leaders and Learning in Literacy” 
podcast.   Ami was chosen for the interview based on the great success she has 
had in growing and supporting the 
Reading Network within the CAIU 
region.  In response to being interviewed 
Ami said, “Pam interviews so many of the 
top literacy experts in the field and it is 
such an honor to be chosen to share and 
highlight the CAIU Reading Network.” 
The interview can be viewed at the 
following 
link:  https://youtu.be/b8hc6Ol6oyQ 

 

Business Services  
 

DAREN MORAN 

“Who do you work for?” 
Did you ever 
have 
someone ask 
you where 
you work 
and when 
you 
answered the Capital Area Intermediate 
Unit, you were returned with “What’s an 
Intermediate Unit?” My goal for this 
month’s article is to equip you with enough 
information to answer the question with 
more than just what you do in your role at 
the IU.  

Pennsylvania's 29 intermediate units were 
established in 1971 by the Pennsylvania 
General Assembly to serve as a liaison 
between local school districts and the 
Pennsylvania Department of Education.  

When I started working for the Capital 
Area Intermediate Unit many years ago I 
had the misconception that IUs only 
provided special education services to 
local school districts. I quickly learned that, 
although all IUs are a bit different, IUs 
provide extensive programs and services 
to the schools in their region.   

IUs also use their positions to leverage the purchasing power of schools to 
generate savings for the districts that they serve. Just a few quick examples of this 
are managing health insurance consortiums, energy purchasing consortiums, bulk 
purchasing of technology and providing cost-effective transportation to 431 school 
districts for more than 13,000 special education students.  Every year, more than 
175,000 students and 50,000 educators receive services from one of the 29 IUs. 
Intermediate Units are entrepreneurial, highly skilled, technology-rich, and agile 
providers of cost-effective, instructional, and operational services to school 
districts, charter schools, and over 3,000 non-public and private schools.  

Great school leaders and classroom teachers are essential if our students are to 
achieve and succeed in our highly competitive global economy. Every year, IUs 
deliver high quality training and professional development for school 
administrators and teachers in critical areas such as: positive behavior 
intervention, science, technology, engineering, and math (STEM), technology 
integration, student data analysis, curriculum development, school safety and 
substitute teacher services, just to name a few.  
 
Most recently, IUs are helping establish educational opportunities to the ever-
growing population of online learners. IUs provided education opportunities to 
25,000 students who take over 10,000 unique courses through cyber education 
programs.  
 
I hope that my article shows you just a 
glimpse of the width and breadth of the 
services that IUs are providing on a daily 
basis across Pennsylvania.  Next time you 
are asked what an IU does, just tell them we 
are in the business of changing lives.  

https://youtu.be/b8hc6Ol6oyQ
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HR & COMMUNICATIONS  
 
TOM CALVECCHIO 

All Staff: The CAIU Benefits 
Open Enrollment period 
officially began on 10/28/19. 
This is your annual opportunity 
to make benefit election 
changes for yourself and your 
family.  Please check your 

email for the digital postcard with access the open enrollment 
video and accompanying forms.  Please note, you must submit 
any changed forms to openenrollment@caiu.org 

Harrisburg Young 
Professionals 
(HYP) is looking for 
co-ed teams for 
their Winter Sports 
Leagues. HYP has 
networking intermural teams for Basketball and Dodgeball 
available. If you are interested in coordinating a team to 
represent CAIU, please contact tcalvecchio@caiu.org.   

 

 This month Amy Beaver and Lisa 
Klingler presented for the 
Harrisburg Chamber at their 
Education & Business 
Partnership Committee 
Meeting to discuss some of 
CAIU’s educational and partner-
based initiatives around the 
region. Amy and Lisa gave an 
overview of our programs and 
services, and were able to share 
“Our Story” with local business and educational leaders from the 
region.  

CAIU Compliments 
CAIU STAFF IN ACTION 

Sally Mentzer:  Please accept this submission of my 
Compliment for one of your staff members: I have worked with 
Sally Mentzer, Program Assistant, through multiple avenues as 
another intermediate unit personnel, and her customer service 
is top-notch! She understands that she is in the business of 
serving people, and does her best to accommodate changing 
needs – even at the last minute. I wanted to pass along my 
compliments to her for her service with a smile! Many thanks,  ~ 
Laura B. McCusker, Ed. D. Asst. Director of Educational Services 
Lincoln Intermediate Unit 12 
 
Christie Esworthy:  I am writing to share with you how grateful 
we are to have the opportunity to work with Christie this year. In 
the short time she has been a part of our community, she has 
already made such a substantial and positive difference. The 
teachers are relying on her expertise both in working with 
individual students, but also providing consultation for working 
with the entire class. She is, in short, wonderful and we feel so 
lucky to have her at our school. ~ Abby S. Mahone, Ed.D. Asst. 
Head of School Head of Early Childhood and Lower School 
Harrisburg Academy 

 
Autumn Evans: She 
does an awesome job. 
She is very employee 
friendly and quick to 
help with your needs - 
especially absences. 
She is very 
understanding if not 
able to get your 
absences in the portal. 
One of the best HR staff at the IU! ~ Anonymous 

 

Cassie McCabe & Rita Harvey's Team & Admin:  Hello! I just 
wanted to send a note of thanks for the partnership that 
happened to support the transition of a student back to MASD. 
Hill Top prepared our student for this transition and saw it 
through step by step. Your staff kept in constant communication 
with my staff and provided previewing lessons and support to 
prepare the student for each step in the process. In a profession 
where we don’t see much praise, I wanted to let you know that 
your staff did a phenomenal job with this one. Thanks for always 
being supportive of us at Mechanicsburg! ~ Jaime Bott, Special 
Ed. Supervisor, Mechanicsburg ASD 
 
Karl Mohler:  Recently, I needed some assistance in my office 
with moving furniture and replacing an overhead light cover. 
Karl graciously assisted even when he was pressed for time with 
a half-day off from work. He could not finish everything, and 
upon arriving at work the following day... all was complete. A 
huge thank you to Karl, his pleasant demeanor and helpful 
attitude! ~ Cheryl Rudawski 
 
Kristin Wilson:  Kristin Wilson is an amazing teacher, team 
member, and person! She goes above and beyond in her role as 
the ESL teacher at Upper Dauphin Area School District. She 
helps the teachers learn how to best help their students and also 
forms strong bonds with her students. Kristin looks for new ways 
to communicate with families and her students, then shares 
these new techniques/resources with the general education 
teachers. She takes the time to get to know her students and 
then does whatever it takes to provide them with any support 
that she can...going way beyond academic support. She is a 
blessing to UDA and our students! Jessica Megonnell Principal, 
Upper Dauphin Area Elementary School ELD/ESL Program 
Supervisor 

mailto:openenrollment@caiu.org
mailto:tcalvecchio@caiu.org
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CAIU Wellness  

RENNIE GIBSON 

The CAIU Wellness Committee has been 
very busy this year, providing mindfulness 
and stress relief activities and resources. 
 
This month, we will wrap up our 5-week 
yoga series. Many were able to take 
advantage of a weekly yoga practice with 
Mike from Evolution Power Yoga.  
 
With the holiday season fast approaching, 
we will continue to focus on mindfulness 
and stress relief during the months of 
November and December.   
 
The CAIU Wellness Committee will be 
running a six week Healthy Holiday 
campaign from November 11 – 
December 16, providing health education 
newsletters intended to help you stay 
healthy and well over the holiday season! 
 
The Newsletters include the following 
topics: 

• Cold and Flu 
• Physical Activity 
• Manage Stress 
• Holiday Beverages 
• Portions and Healthy Substitutions 
• Home and Holiday Safety 

 

In addition, CAIU Wellness Committee offered Flu Shot Clinics at Hill Top and CAIU 
Enola in November. 
 
Here is what is coming up: 

• November 28 – January 1- Stay Active Over the Holidays – 1 Mile 
Challenge ~ Activity challenge that can be done anywhere!  

• December 5 @ 2PM, CAIU BOARD ROOM – WELLNESS - HOLIDAY 
STRESS ~ UPMC PRESENTATION – REGISTRATION NOW OPEN ON 48 
CARATS  

• JANUARY 2020 - EMPOWER PROGRAM ~ 6-week onsite progressive-
build multi-session program that will enable participants to create forward 
moving goals and arm them with the basic facts of physical activity and 
nutrition.  

 
 • The Window for CAIU Service Projects for 19-20 is open!  It is time to rise by 

lifting others!  Looking for a project?  Check out 48 C.A.R.A.T.S.  Click on the 
link for details about service projects:  https://caiu-
employee.caiu.org/welcome/hr-contact-list/caiu-service-project 

• December 2 is National Special Education Day!   

• A Crafternoon is Coming!  December 12th we are 
getting together to get our craft on, creating 
winter holiday themed board art.  Watch for the 
survey to sign up and pick your design.  

• We are collecting Toys for Tots in our area to support this 
very important holiday program for families in 
needs. There will be a box for toy collection in the Enola 
lobby from November 1-December 1.   Please put a new 
unwrapped gift in the bin for any age.  

 
 

OPPORTUNTIES FOR GROWTH  

“Change in inevitable, but transformation is by 
conscious choice.” ~ Heather Ash Amara 

December, 2019 
12/3/19 

• School Counselors Network 
   12/5/19 

• High Impact Strategies for Student Teachers 
• Holiday Stress Management Session 

   12/6/19 
• CAIU Reading Network 

  12/10/19  
• Discovery Education: Experience Instructional Inspiration 

  12/12/19 
• Curriculum Advisory Council 

• Executive Functioning Training 
 

 
12/17/19 

• Promising Practices in Literacy 
      12/18/19 

• LETRS Module 2:  The speech sounds in English 
 

CAIU Staff! Check out all the NEW opportunities for 
virtual learning on New Horizons LINK 
 
Check Out all the offerings at 48 C.A.R.A.T.S.: 
https://48carats.caiu.org/48caratsDN2/LogIn.aspx 

https://caiu-employee.caiu.org/welcome/hr-contact-list/caiu-service-project
https://caiu-employee.caiu.org/welcome/hr-contact-list/caiu-service-project
https://caiu-employee.caiu.org/welcome/hr-contact-list/new-horizons-trainings
https://48carats.caiu.org/48caratsDN2/LogIn.aspx
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Help Wanted! 
 
Do you want to know what 
positions are open at the CAIU?  Below is a 
list and a link to our application portal.   
 
Know someone looking – please share! 

• Teacher(s) 
• Paraprofessionals 
• Support Staff 
• Technology Help Desk 

 
Link to CAIU Job Search:  
https://www.applitrack.com/caiu/onlinea
pp/ 

 

State of the Union  

The impact of poverty on students is well documented.  Yet, despite the fact that correlation of academic achievement with 
family income has been demonstrated now for half a century, policymakers often turn to punitive school district takeovers, 
preferring to blame public school teachers and administrators instead of using the resources of government to assist struggling 
families who need better access to healthcare, quality childcare, better jobs, and food assistance. 

A new report from the Center for Law and Social Policy (CLASP), Children and Families in Trouble, examines the persistence of 
child poverty and the federal government’s failure to address it: “Poverty in the United States continued a sluggish decline in 
2018, falling to 11.8 percent, with children and young adults still experiencing the highest rates.  Child poverty (ages 0-18) and 
young adult poverty (ages 18-24) remained unacceptably high at 16.2 percent and 15 percent respectively with alarmingly large 
racial and ethnic disparities in poverty.  Young children, under age 5, remain the poorest of all, at 17.7 percent….”  “Racial 
disparities are persistent, stark, and caused by structural factors… Black and Hispanic children are more likely to be poor (29.5 
and 23.7 percent respectively) compared to 8.9 percent of non-Hispanic white children, despite high levels of work among their 
families.”   
 
America’s educational problems are predominantly in the numbers of kids and their families who are homeless; whose families 
have no access to Medicaid or other medical services. Our educational problems have their roots in families where food 
insecurity or hunger is a regular occurrence, or where those with increased lead levels in their bloodstream get no treatments 
before arriving at a school’s doorsteps. Our problems also stem from the harsh incarceration laws that break up families instead 
of counseling them and trying to keep them together. And our problems relate to harsh immigration policies that keep millions 
of families frightened to seek out better lives for themselves and their children…  Although demographics may not be destiny 
for an individual, it is the best predictor of a school’s outcomes—independent of that school’s teachers, administrators and 
curriculum.”  (Emphasis in the original.) In a country where more than 40 percent of children live in low-income families, we 
should ask how communities are failing struggling families. To tackle poverty and educational issues, programs need to focus on 
providing access to food, housing, education and health care — all necessary to thrive — and not the potential inadequacies of 
parents.  Children can’t learn without food, adequate shelter, good health and quality schools. By focusing on the perceived 
inadequacies of their parents, we’re failing as a society to attack the far more severe impediments to closing education gaps 
— in part because it’s easier to blame poor people than to have hard conversations about unfairness and inequity in our society. 
 
First Focus on Children has recently released its 13th annual Children’s Budget 
publication, a comprehensive analysis of how kids and families have been faring in the 
federal budget over the past five years. The budget summarizes several areas in which 
Congress needs to support children with increased spending: 

• “Almost 80 percent of eligible 3-5 year old children lack access to Head Start 
programs. 

• “The Federal Government is not fulfilling 55 percent of its funding commitment 
for Individuals with Disabilities in Education Act (IDEA) grants. 

• “Of the households on the waiting list for housing assistance, 60 percent are 
families with children. 

• “75 percent of poor families in the U.S. who are eligible for cash assistance do not 
receive it. 

• “Nearly 83 percent of children who receive free or reduced price lunch during 
the school year do not have access to the summer meals program.” 

 
"That all citizens will be given an equal start through a sound education is one of the most basic, promised rights of our 
democracy. Our chronic refusal as a nation to guarantee that right for all children…. is rooted in a kind of moral blindness, or at 
least a failure of moral imagination…. It is a failure which threatens our future as a nation of citizens called to a common 
purpose… tied to one another by a common bond." —Senator Paul Wellstone  
 
Want to read more?: https://www.clasp.org/sites/default/files/publications/2019/09/2019_povertydatabrief.pdf; https://firstfocus.org/wp-
content/uploads/2019/09/Key-Takeaways-from-Childrens-Budget-2019.pdf 
 

     
Do you have a story for ALL IN!?  Do you know a member of the CAIU family we should recognize?  Please send 
all stories and ideas to asaia@caiu.org 

https://www.applitrack.com/caiu/onlineapp/
https://www.applitrack.com/caiu/onlineapp/
https://www.clasp.org/sites/default/files/publications/2019/09/2019_povertydatabrief.pdf
https://www.clasp.org/sites/default/files/publications/2019/09/2019_povertydatabrief.pdf
https://firstfocus.org/wp-content/uploads/2019/09/Key-Takeaways-from-Childrens-Budget-2019.pdf
https://firstfocus.org/wp-content/uploads/2019/09/Key-Takeaways-from-Childrens-Budget-2019.pdf
mailto:asaia@caiu.org
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