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Hershey 
Elementary 
Steam program



Mr. Brian Blase
2-5 STEAM Teacher

bblase@hershey.k12.pa.us

2

Hello!
Chase

Hadley



What is STEam?
Science, Technology, Engineering, Art, 
Mathematics
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Our big ‘ideas’
▪ Digital Citizenship
▪ Engineering and Design Thinking
▪ 4 Cs of Education
▪ Coding/Computer Programming
▪ Growth Mindset
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Digital 
Citizenship

▪ Digital footprints
▪ Personal Vs Private
▪ Cyberbullying
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PSA for ECC 

STEAM students created internet safety videos for our youngest learners! 7



Engineering 
and Design

▪ LAUNCH Cycle
▪ Problem Solving
▪ Catapults and Simple 

Machines

8



Automated Pet Feeder (3rd Grader)
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Coding and 
Programming

▪ Code.org
▪ CS Basics (Computer Science)
▪ Computational Thinking
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Creating Art with Code (2nd and 5th)
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Creating Art with Code (5th)
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This one is a live 
link, because you 
have to see it in 
action!



Growth 
Mindset

▪ Teaching Perseverance
▪ GRIT
▪ Fail Forward
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You dIdn’t fail if you learned (5th)

14



Thank You!
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Monday April 26, 2021



Derry Township School District

A Community Cultivating an Extraordinary Learning Environment

Fall 2021 – Preliminary Plans
Agenda

• Planning 
• Mitigation Strategies
• Mental Health and Well-Being Support
• Building Specific Information
• Department Specific Information
• CDC and PA DOH Guidelines
• Questions

Presenter
Presentation Notes




Derry Township School District

A Community Cultivating an Extraordinary Learning Environment

Planning

• Building Teams are meeting weekly at the building level, 2 – 3 
times a month as an administrative team, and monthly as 
curriculum teams

• The Social-Emotional Learning team meets 2-3 times a month 
• Meetings address issues surrounding:

▪ Schedules
▪ Social-emotional well-being of students & staff
▪ Potential learning gaps and acceleration strategies
▪ Refinement of procedures & structures to ensure best practice 

instruction (MTSS, PLC, Data Review, Curriculum Revision, etc)

Presenter
Presentation Notes
We expect student stamina to be affected by this long stint of modified learning schedules…



Derry Township School District

A Community Cultivating an Extraordinary Learning Environment

Planning

▪ How to continue to offer a safe learning environment for students 
& staff
❖ Covid response team in each building – this team will help with:
✔Monitoring the isolation room
✔Contact tracing
✔Mask reminders



Derry Township School District

A Community Cultivating an Extraordinary Learning Environment

Mitigation Strategies We Anticipate

• Mask Use and Cohorting
• Universal Masking

• Students/Staff bring own mask
• District will continue to purchase extra supply of masks for 

students/staff
• Majority of desks face same direction

• Hand sanitizer in each room

Presenter
Presentation Notes
We will not be able to guarantee 3’ of distancing in classrooms. We are currently operating under the assumption that masks will still be mandated in the fall for indoor spaces. It’s important to remember that we are bound by state regulations as a public school. 



Derry Township School District

A Community Cultivating an Extraordinary Learning Environment

Mental Health and Well Being-Support: District-Wide

• Recognition that we have (and are) experienced a universal 
tragedy with differing levels of impact from family to family

• Social-Emotional Learning and Trauma-informed practices 
implemented district-wide

• 2-hour late starts will be focused on professional learning 
around Social-Emotional Learning components and 
strategies

Presenter
Presentation Notes
Each building will discuss specific plans as they review their information 



Derry Township School District

A Community Cultivating an Extraordinary Learning Environment

Building Considerations – High School

• Classrooms - Desks facing one direction, 3 ft. of separation where feasible, 
balance sections based on room capacity where possible, considerations 
for overflow plans. 

• Cafeteria - Realign tables, staggered seating for students to be 3 - 4 ft. 
apart, no students sitting directly across from each other, adjacent 
hallways available for additional seating.

• Gymnasium - As close to normal as possible, utilize locker rooms, masks 
worn, consider activities with the ability to maintain appropriate distance.



Derry Township School District

A Community Cultivating an Extraordinary Learning Environment

Building Considerations – High School

• Hallways - Do not assign lockers to maintain flow and appropriate 
distancing while changing classes. 

• Morning Entry - Students will be permitted to enter the building 10 
minutes prior to the start of the school day unless scheduled to meet with 
a teacher.

• Flexible Campus - Currently a privilege for Seniors, possible expansion to 
include Juniors in good academic standing (passing all classes, on track 
with credits)



Derry Township School District

A Community Cultivating an Extraordinary Learning Environment

Building Considerations – High School

• SEL Considerations - Formation of an SEL Team to support the development 
and growth of the staff within the building.

• Community Period – Incorporate building wide themes of SEL material into 
sessions with staff for all students in conjunction with Link Crew.

• Academic Supports – Expand availability of our student support centers 
during the school day. Plans are being developed for after school and 
Saturday academic support opportunities. 



Derry Township School District

A Community Cultivating an Extraordinary Learning Environment

Virtual/Remote Learning Option – High School

• Survey HHS families in June regarding interest in virtual learning.

• HHS counselors working with students and families throughout the summer to 
accommodate virtual requests.

• Families selecting fully virtual learning will remain in that learning environment for 
the entire semester.

• Investigate the possibility of fully virtual course sections where possible, teachers 
personalize/customize instruction for the virtual learning environment.



Derry Township School District

A Community Cultivating an Extraordinary Learning Environment

Building Considerations – Middle School
• Classrooms- desks facing one direction, 3 ft. apart where possible
• Cafeteria - desks facing one direction, 3 - 4 ft. apart and using adjacent 

hallways for additional seating
• Gymnasium - As close to normal as possible with activities not strenuous 

enough to reach aerobic heart rate and breathing levels
• Other Areas -

• Lockers not assigned
• Continued use of spacing dots during morning arrival

• SEL Interventions 
• Two-week special schedule for new school year reorientation
• Year-round extended homeroom to address SEL needs
• Advisory period every twelve school days to address executive functioning 

and interpersonal skills



Derry Township School District

A Community Cultivating an Extraordinary Learning Environment

Virtual/Remote Learning Option – Middle School

• Families selecting fully virtual learning will remain in that learning 
environment for the entire semester.

• Fully virtual course sections where possible to allow teachers to 
personalize instruction for the learning environment.



Derry Township School District

A Community Cultivating an Extraordinary Learning Environment

Building Considerations – Elementary School

• Classrooms- desks distanced 3 feet apart when feasible; masks 
will be worn

• Cafeteria- students seated at tables 3 feet apart 
• Gymnasiums- students participate with classroom cohort; 

physical distancing encouraged; masks will be worn
• Recess- students participate in recess with grade level; physical 

distancing encouraged; masks will be worn 
• Social Emotional Learning- continued integration of learning 

and curriculum focused on Social Emotional Learning; daily time 
dedicated in the schedule



Derry Township School District

A Community Cultivating an Extraordinary Learning Environment

Virtual/Remote Learning Option – Elementary School

● Students enrolled in the virtual option will participate in 
instruction and curriculum offered through the Capital Area 
Intermediate Unit (CAIU) utilizing the Capital Area Online 
Learning Association (CAOLA) program.  

● Families selecting fully virtual learning will remain in that 
learning environment for the entire trimester.



Derry Township School District

A Community Cultivating an Extraordinary Learning Environment

Food Services 

On Tuesday, April 20, USDA announced that several COVID-19 waivers will be 
extended to ensure students can continue to safely receive free school meals 
through the 2021/22 School Year. 

For D.T.S.D. Food Service, these waiver extensions will ensure all of our students can 
receive the meals they need to succeed next school year. 

• We can focus on safely serving students without having to worry about meal 
applications or collecting payments, thus streamlining our available staffing.

• Families struggling to make ends meet will know their children are nourished and 
ready to learn.

• We can maintain grab-and-go meal options and pandemic safety measures to 
protect students and staff.

Presenter
Presentation Notes
Make separate slides for each - B&G already covered previously...



Derry Township School District

A Community Cultivating an Extraordinary Learning Environment

Buildings & Grounds

• Heating, Ventilation and Air Conditioning (HVAC)
• Calibrated per manufacturer specifications
• HVAC adjustments made to allow maximum amount of air flow 

(recommended is 5 changes per hour)
• Giving consideration to window/doors that can be opened to increase 

airflow
• HS has 2-hour full purge each night, looking into this possibility for 

other buildings
• Investigating opportunities to improve systems, especially for large 

spaces at HS to allow for MERV-13 filtration
• Investigating possibility of humidity monitoring

Presenter
Presentation Notes
Make separate slides for each - B&G already covered previously...



Derry Township School District

A Community Cultivating an Extraordinary Learning Environment

Transportation

Busses will run all normal routes again.

We need bus drivers! Please apply! 



Derry Township School District

A Community Cultivating an Extraordinary Learning Environment

CDC and PA DOH Guidelines

• Mitigation to reduce transmission of COVID-19 in Schools
• Universal Masking 
• 3 feet of Physical Distancing (When feasible)
• Handwashing/Hand Sanitizer
• Cleaning and Maintaining Healthy Facilities
• Contract Tracing



Derry Township School District

A Community Cultivating an Extraordinary Learning Environment

Topics We Continue to Explore:

• Visitors
• Volunteers
• Field Trips

Presenter
Presentation Notes
Maybe we just say there are additional topics and areas to discuss - combine with last slide.



Derry Township School District

A Community Cultivating an Extraordinary Learning Environment

Unknowns:

• PA Constitutional Amendment
• Pending Legislation 
• Future Department of Health and Department of Education mandates 

Presenter
Presentation Notes
Explain possibility that only approved virtual days would fall under Flexible Instructional Days – of which there are only 5 – which means if the DoH says we have to shut down schools due to case numbers, then we may need to add those days to the end of the year if we can’t hold classes  virtually and have them count for days/hours of instruction. 



Derry Township School District
A Community Cultivating an Extraordinary Learning Environment

Questions?

























 Treasurer’s Report 
March 2021 

 
 

I. The Administration recommends the approval of the Treasurer’s Report for the 
month of March 2021 summarized as follows: 

 
 General Fund Revenues            $   3,029,240 
 General Fund Expenditures      4,818,879 
 Balance of Cash Plus Investments  27,814,773 
 (Includes Capital Reserve) 
 
II. The Administration recommends the approval of the listed schedule of 

investment transactions for the period beginning March 1, 2021 through March 
31, 2021 for total interest earnings of $3,493 comprised of the following: 

 
 General Fund                2,771 
 Capital Reserve                   592 
 Granada Property          130  
 
 The average interest rate for March was 0.25%. 
 
III. The Administration recommends the approval of the March 2021 expenditures for 

the paid bills for all funds in the total amount of $ 2,049,000 excluding net payroll, 
retirement contributions and debt service. 

 
IV. The Administration recommends the approval of the April 2021 expenditures for 

the unpaid bills for all funds in the total amount of $ 1,252,710 excluding net 
payroll, retirement contributions and debt service. 

 
V. ESTIMATED EXPENDITURES OF GENERAL FUND 
 

The administration recommends approval of the estimated expenditures of the 
General Fund for the month of April 2021 in the following amounts: 

 
 Operating Expenses    $1,000,000 
 Utilities                     112,300 
 Net Payroll (2 Pays)       1,445,991 
 Employer Provided Insurance        421,400 
 Payroll Deductions          747,000 
 Employer Payroll Taxes (FICA/RET)       176,000 
 Debt Service                      0 
 
 Total Estimated Expenditures   $3,902,691 
 
 















BEGINNING CURRENT CURRENT ENDING
ACCT NO. BALANCE INCOME EXPENSE BALANCE

Band Fund 0496.02 2,670.68          110.00           389.53          2,391.15            
Brain Buster 0496.50 2,268.97          -                  -                 2,268.97            
Broadcaster 0496.05 1,983.74          -                  -                 1,983.74            
CARE Club 0496.12 349.42             -                  -                 349.42               
Chem-Med Club 0496.109 238.85             -                  -                 238.85               
Chorus Fund 0496.09 22,361.53       75.00             -                 22,436.53         
Class of 2017 0496.12 -                   -                  -                 -                     
Class of 2018 0496.13 -                   -                  -                 -                     
Class of 2019 0496.14 -                   -                  -                 -                     
Class of 2020 0496.15 -                   -                  -                 -                     
Class of 2021 0496.16 10,077.22       -                  -                 10,077.22         
Class of 2022 0496.17 826.20             -                  -                 826.20               
Class of 2023 0496.18 -                   -                  -                 -                     
Class of 2024 0496.19 -                   -                  -                 -                     
Compassion for Animals 0496.101 673.58             -                  -                 673.58               
Environmental Club 0496.31 735.83             -                  -                 735.83               
FBLA 0496.77 4,736.01          -                  -                 4,736.01            
Four Diamonds 0496.35 1,092.82          1,410.60        -                 2,503.42            
French Club 0496.36 1,084.22          60.00             -                 1,144.22            
Garden Club 0496.103 2,398.62          -                  -                 2,398.62            
Gay Straight Alliance 0496.29 554.56             -                  -                 554.56               
German Club 0496.39 866.37             -                  33.00            833.37               
HackHershey 0496.118 3,509.64          -                  -                 3,509.64            
Helping Women, Period 0496.117 505.10             -                  -                 505.10               
Hershey Comm Youth Alliance 0496.98 300.00             -                  -                 300.00               
Hershey Equal Rights Club 0496.104 -                   -                  -                 -                     
Hershey Powerlifting 0496.85 182.46             -                  -                 182.46               
HHS Productions 0496.44 33,545.29       6,963.50        4,646.09       35,862.70         
HHS Prod. Spec. Student. Acct 0496.45 13,918.68       25.31             27.00            13,916.99         
History & Technology 0496.84 -                   -                  -                 -                     
Humanities Club 0496.110 2,729.70          -                  -                 2,729.70            
International Club 0496.47 1,672.62          -                  -                 1,672.62            
Key Club 0496.48 3,269.36          1,125.00        -                 4,394.36            
Learning Commons Council 0496.49 1,897.19          -                  -                 1,897.19            
Math National Honor Society 496.112 156.00             -                  -                 156.00               
Matthew 5:16 0496.79 0.32                 -                  -                 0.32                   
Memory Team 0496.97 635.66             -                  -                 635.66               
Mountain Bike Club 0496.114 -                   -                  -                 -                     
Natl. Art Honor Society 0496.89 -                   -                  -                 -                     
Natl. Honor Society 0496.51 17,676.84       -                  -                 17,676.84         
Nexus 0496.52 351.25             -                  -                 351.25               

HERSHEY HIGH SCHOOL
Activity Fund

 March 1 - March 31, 2021



Orchestra 0496.53 7,122.71          16.00             -                 7,138.71            
PSI Alpha Psychology NHS 0496.116 400.00             -                  -                 400.00               
Random Acts of Kindness 0496.113 154.09             -                  -                 154.09               
S.A.D.D. 0496.56 891.96             -                  -                 891.96               
School Store 0496.57 12,237.27       1,566.57        -                 13,803.84         
Sigma Gamma 0496.80 841.75             -                  -                 841.75               
Ski Club 0496.58 502.20             -                  -                 502.20               
Spanish Club 0496.60 1,647.13          -                  -                 1,647.13            
Spanish Honor Society 0496.108 323.53             -                  -                 323.53               
Special Education 0496.111 2,649.09          -                  -                 2,649.09            
Speech and Debate 0496.100 81.03               -                  -                 81.03                 
Student Council 0496.62 5,673.01          -                  -                 5,673.01            
Student Fall Play 0496.90 5,980.07          -                  -                 5,980.07            
Student Wld Act Com 0496.63 281.23             -                  -                 281.23               
TEDx Youth @Chocolate Ave 0496.119 -                   -                  -                 -                     
Thespian Society 0496.67 -                   -                  -                 -                     
Trojan Tech Lab 0496.105 -                   -                  -                 -                     
Wire Works 0496.88 17.41               -                  -                 17.41                 
Yearbook 0496.73 6,056.31          -                  -                 6,056.31            
Young Democrats 0496.74 202.50             -                  -                 202.50               
Young Republicans 0496.75 852.56             -                  -                 852.56               
Youth and Government 0496.76 1,330.44          -                  -                 1,330.44            

TOTALS 180,513.02     11,351.98      5,095.62       186,769.38       
   
High School Checking 0101 180,513.02     186,769.38       
High School Money Market 0106 -                   -                     
Certificate of Deposit 0107 -                   -                     

  
TOTAL 180,513.02     11,351.98      5,095.62       186,769.38       

 



HERSHEY MIDDLE SCHOOL

BEGINNING CURRENT CURRENT ENDING
ACCT NO. BALANCE INCOME EXPENSE BALANCE

Band  0496.02 4602.08 0.00 0.00 4,602.08
Drama Club 0496.28 5801.52 0.00 0.00 5,801.52
FBLA 0496.77 768.79 0.00 0.00 768.79
Gold 0496.94 695.72 0.00 0.00 695.72
Mini Thon 0496.54 1223.87 0.00 0.00 1,223.87
Student Council 0496.62 2155.23 3.74 0.00 2,158.97
Star Program 0496.68 1771.73 0.00 0.00 1,771.73
Yearbook 0496.73 4619.24 0.00 0.00 4,619.24
Musical Club 496.115 4682.44 300.00 0.00 4,982.44

TOTALS 26,320.62 303.74 0.00 26,624.36

Middle School Checking 0101 26,320.62 303.74 0.00 26,624.36

TOTAL 26,320.62 26,624.36

Board Report  Activity Fund
March 1, 2021-March 31, 2021



DERRY TOWNSHIP SCHOOL DISTRICT
CAPITAL RESERVE FUND
FOR MONTH ENDING 3/31/2021

Beginning Balance 7/1/2020:  (UnAudited) 5,026,202$      

Revenue:

Investment/Interst Income 6,286

Budgeted Transfer as of June 30, 2021 0

General Fund Transfer - Recorded as of June 30, 2020 1,340,000

(Unbudgeted transfer)

TOTAL REVENUE 1,346,286$      

Expenditures:

See Requests for Payment detail Agenda - July 2020 0

See Requests for Payment detail Agenda - August 2020 (18,024)

See Requests for Payment detail Agenda - September 2020 (750,911)

See Requests for Payment detail Agenda - October 2020 (355,001)

See Requests for Payment detail Agenda - November 2020 (4,425)

See Requests for Payment detail Agenda - December 2020 (4,425)

See Requests for Payment detail Agenda - January 2021 0

See Requests for Payment detail Agenda - February 2021 0

See Requests for Payment detail Agenda - March 2021 (150,319)

TOTAL EXPENDITURES (1,283,105)$    

Ending Balance 3/31/2021 5,089,383$      

Balance of contracts/Approved Projects:

2018-2019 Approved Capital Projects (Per 5 Year Cap Plan) 726,287 (726,287)

2017-2018 Approved Capital Projects (Per 5 Year Cap Plan) 207,088.00       (207,088.00)       

2016-2017 Approved Capital Projects (Per 5 Year Cap Plan)

0 0

2015-2016 Approved Capital Projects not specified

above: (Per 5 Year Capital Plan) 13,000 (13,000)

Budgeted Transfer as of June 30, 2019 1,000,000 1,000,000 53,625$           

Estimated Ending Balance 6/30/19 (UNAUDITED) 5,143,008$      
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Reed Hankinson

Director of Programs
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DAUPHIN COUNTY TECHNICAL SCHOOL 
 

JOINT BOARD MEETING 
 

Minutes – December 9, 2020 
 
 

A meeting of the Joint Board of the Dauphin County Technical School was 

held on December 9, 2020 at 7:01 p.m. via zoom. Mr. Keith Oellig, 

Chairman, called the meeting to order.  All those in attendance recited the 
Pledge of Allegiance. 

 
Roll Call: 

 
Members present: 

Keith Oellig 
 

Members present via zoom:  
Lauren Silvers, Central Dauphin arrived at 7:20 pm 

Jeanne Webster, Central Dauphin  
John Abel, Derry Township  

Judy Haverstick, Derry Township  
Scott Corsnitz, Halifax Area  

Ricky Grosser, Halifax Area  

Brad Harker, Halifax Area  
Jayne Buchwach, Harrisburg 

James Thompson, Harrisburg 
Kevin Busher, Lower Dauphin 

Jeffrey Neely, Lower Dauphin  
Darnell Montgomery, Middletown Area  

John Dietrich, Susquehanna Township  
Jesse Rawls Sr., Susquehanna Township  

 
A QUORUM WAS NOT PRESENT  

 
Non Members present:  Dr. Karen Pflugh, Maria Zaharick, Andrea Bennett, 

and Adam Dawson-DCTS Staff. 
 

Non Members present via zoom: P. Daniel Altland, Esquire; Dr. Andria Saia, 

Superintendent of Record, CAIU; and Linda Hammaker-DCTS Staff.  



APPOINTMENT OF TEMPORARY CHAIRMAN  
 

John Dietrich nominated Keith Oellig to serve as Temporary Chairman, 
seconded by Jeffrey Neely.  

 
Motion by John Dietrich, seconded by Jesse Rawls Sr., to close the 

nominations. 
 

RE-ORGANIZATION OF JOINT BOARD:  
 

Chairman: Darnell Montgomery nominated Jesse Rawls Sr., to serve as 
Chairman, seconded by John Dietrich.  

 
Chairman: Ricky Grosser nominated Keith Oellig to serve as Chairman, 

seconded by Judy Haverstick.  

 
Motion by John Dietrich, seconded by Jeffrey Neely, to close the 

nominations.  
 

Roll Call: 
Jeanne Webster – Jesse Rawls Sr. 

John Abel – deferring - mail in ballot 
Judy Haverstick – Keith Oellig 

Scott Corsnitz – Keith Oellig 
Ricky Grosser – Keith Oellig 

Brad Harker – Keith Oellig 
Jayne Buchwach – Jesse Rawls Sr. 

James Thompson – Jesse Rawls Sr. 
Kevin Busher – Keith Oellig 

Jeffrey Neely – Keith Oellig 

Keith Oellig – Keith Oellig 
Darnell Montgomery – Jesse Rawls Sr. 

John Deitrich – Jesse Rawls Sr. 
Jesse Rawls Sr. – Jesse Rawls Sr. 

 
Keith Oellig received 7 votes and Jesse Rawls Sr. received 6 votes and there 

was one deferred vote at the meeting. 
 

Keith Oellig received 26 votes and Jesse Rawls Sr. received 26 votes by mail 
ballot and there was one (1) abstention.  Keith Oellig conceded during the 

February 10, 2021 executive session.  Jesse Rawls Sr. will serve as 
Chairman of the Joint Board. 

 
PASSED VIA MAIL BALLOT  



At this time, Keith Oellig, Chairman, assumed the Chair of the Joint Board.  
 

Vice Chairman: Judy Haverstick nominated Jeffrey Neely to serve as Vice-
Chairman, seconded by Kevin Busher. 

 
Vice Chairman:  Scott Corsnitz nominated Judy Haverstick to serve as Vice-

Chairman.  Judy Haverstick declined the nomination. 
 

Motion by John Dietrich, seconded by Scott Corsnitz, to close the 
nominations.  

 
PASSED VIA MAIL BALLOT  

 
Treasurer:  Jesse Rawls Sr. nominated John Dietrich to serve as Treasurer, 

seconded by Jayne Buchwach. 

 
Motion by Jesse Rawls Sr., seconded by Judy Haverstick, to close the 

nominations. 
 

PASSED VIA MAIL BALLOT  
 

 
RECOGNITION OF PUBLIC COMMENT:  

 
None presented.  

 
 

MINUTES OF APRIL 8, 2020 MEETING & MAIL BALLOT REPORT:  
 

Motion by Jesse Rawls Sr., seconded by Jeffrey Neely, to approve the April 

8, 2020 minutes and mail ballot report as presented.  
 

PASSED VIA MAIL BALLOT  
 

BUSINESS ITEMS  
 

2021-2022 PRELIMINARY BUDGET REPORT:  
 

Ms. Zaharick presented the preliminary 2021-2022 budget noting the overall 
budget decrease is -0.3% totaling ($67,046). Increases in budgetary 

expenditures include [but are not limited to] retirement, operations, and 
educational materials. Reports will be presented in February and March, and 

the final budget will be voted on in April.  
 



Ms. Zaharick and Mr. Dawson answered questions regarding the safety grant 
money, 1:1 devices, and new devices for the math teachers.  

 
MAIL BALLOT:  

 
Motion by Jesse Rawls Sr., seconded by Judy Haverstick, to send mail ballots 

to each School Board Secretary for distribution at respective Board meeting 
and vote on all action items.  

 
[Copy of mail ballot results attached and made part of these minutes.]  

 
 

ADJOURNMENT:  
 

With no further business to discuss, motion by Jesse Rawls Sr., seconded by 

Jeffrey Neely, to adjourn the meeting at 7:44 p.m.  
 

Respectfully submitted,  
 

Linda Hammaker, Board Secretary 
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RESOLUTION TO RECEIVE ENTITLEMENTS 
 
WHEREAS, Section 609 of the School Code authorized a “Board of School Directors” to 

expend federal or state funds, even though such funds may not have been 
reflected in the annual budget; and 

 
WHEREAS, Section 1850.1 (14) and (17) and Section 1850.2 prohibits the delegation by 

the Dauphin County Technical School Joint board of the power to make contracts 
with public agencies and the power to receive and expend public and private 
funds as those powers relate to contracts and monies not provided in the annual 
budget of the Dauphin County Technical School; and 

 
WHEREAS, the nature of the availability of federal and state monies, as well as the 

necessity to enter into contracts for the receipt of such federal and state monies is 
such that the availability of such monies and the requirements to be performed in 
order to receive such monies are not always known in advance of the adoption of 
its annual budget by Dauphin County Technical School; and 

 
WHEREAS, it is deemed desirable that the Dauphin County Technical School Joint 

Operating Committee be given authority, as agent of the Dauphin County 
Technical School Joint Board, to seek out, make application for, receive and 
expend federal and state monies for the Disadvantaged as the same shall become 
due during the fiscal year beginning July 1, 2021, and ending June 30, 2022 

 
NOW, THEREFORE, BE IT 
 
RESOLVED, that for the fiscal year beginning July 1, 2021 and ending June 30, 2022, 

approval is hereby given to the Joint Operating Committee of the Dauphin 
County Technical School and, more particularly to the Chairman and Secretary 
thereof, to act as agent on behalf of the Dauphin County Technical School Joint 
Board, in the making and filing of any necessary application for the receipt of 
federal or state monies designed for the Disadvantaged in the form of support 
for Remedial Reading and Remedial Math programs, it being known that said 
funds are designated as 50% matching funds; however, any application for, and 
the receipt and expenditure of any such federal or state monies shall be required 
to be approved, in advance, by a majority of all the members of the Joint 
Operating Committee; and be it further 

 



Resolution to Receive Entitlements  -2- 

 
RESOLVED, any contract required to be executed in order to receive any of the federal 

or state monies contemplated by and authorized by this Resolution shall, upon 
prior approval by the Joint Operating Committee, be executed by the Chairman 
and Secretary of the Joint Operating Committee. 
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RESOLUTION TO RECEIVE GRANTS 
 
WHEREAS, Section 609 of the School Code authorizes a “Board of School Directors” to 

expend federal or state funds, even though such funds may not have been 
reflected in the annual budget; and 

 
WHEREAS, Section 1850.l (14) and (17) and Section 1850.2 prohibits the delegation by 

the Dauphin County Technical School Joint Board of the power to make contracts 
with public agencies and the power to receive and expend public and private 
funds as those powers relate to contracts and monies not provided in the annual 
budget of the Dauphin County Technical School; and 

 
WHEREAS, the nature of the availability of federal and state monies, as well as the 

necessity to enter into contracts for the receipt of such federal and state monies is 
such that the availability of such monies and the requirements to be performed in 
order to receive such monies are not always known in advance of the adoption of 
its annual budget by Dauphin County Technical School; and 

 
WHEREAS, it is deemed desirable that the Dauphin County Technical School Joint 

Operating Committee be given authority, as agent of the Dauphin County 
Technical School Joint Board, to seek out, make application for, receive and 
expend federal and state monies as the same shall become due during the fiscal 
year beginning July 1, 2021, and ending June 30, 2022. 

 
NOW, THEREFORE, BE IT  
 
RESOLVED, that for the fiscal year beginning July 1, 2021 and ending June 30, 2022, 

approval is hereby given to the Joint Operating Committee of the Dauphin 
County Technical School and, more particularly to the Chairman and Secretary 
thereof, to act as agent on behalf of the Dauphin County Technical School Joint 
Board, in the making and filing of any necessary application for the receipt of 
federal or state monies designed for the enhancement or improvement of any 
segment of the educational or educational/vocational program of the Dauphin 
County Technical School during said fiscal year; said authority contained herein 
is intended to be applicable to all sources of federal or state monies, whether 
such monies be given the designation; “grant”, “subsidy”, or any other style of 
designation; subject, however, to the following limitations and conditions: 

 



Resolution to Receive Grants  -2- 

 

 
(a)  The authority herein given to the Joint Operating Committee to act as 

agent shall apply only to the application for, receipt of, and expenditure of 
monies which do not require the separate expenditure by the Dauphin 
County Technical School of monies of its own as a condition of the receipt 
of the federal or state monies; and 

 
(b)  Any application for, and the receipt and expenditure of any such federal 

or state monies shall be required to be approved, in advance, by a 
majority of all the members of the Joint Operating Committee; and, be it 
further 

 
RESOLVED, any contract required to be executed in order to receive any of the federal 

or state monies contemplated by and authorized by this Resolution shall, upon 
prior approval by the Joint Operating Committee, be executed by the Chairman 
and Secretary of the Joint Operating Committee. 
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DCTS MEMBER DISTRICT JOC MEMBERS 

Central Dauphin School District: Linda Dallago and Beth Sviben 

Derry Township School District: Judy Haverstick and Kathy Sicher 

Halifax Area School District: Scott Corsnitz and Ricky Grosser 

Harrisburg School District: Janye Buchwach and Judd Pitman 

Lower Dauphin School District: Jeffrey Neely 

Middletown Area School District: Melvin Fager and Darnell Montgomery 

Susquehanna Township School District: John Dietrich and Jesse Rawls, Sr. 

DCTS ADMINISTRATION 

Dr. Karen Pflugh, Administrative Director 

Maria Zaharick, Business Administrator 

Jason Civitello, Assistant to the Director for Student and Facilities Management 

Andrea Bennett, Assistant Business Administrator 

David Wright, Principal 

Dwain Messersmith, Assistant Principal 

Dr. Gwen Mosteller, Assistant Principal 

Dr. Jan Zeager, Special Education Director 

Adam Dawson, Technology Director 

Denise Green, Food Service Director 

Stephanie Hanford, Adult & Continuing Education Director 

DCTS MISSION 

The mission of the Dauphin County Technical School is to prepare students to enter post-secondary 
education and industry with the attitude, skills, and knowledge necessary to be successful in a 

constantly changing and competitive world. 
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September 24, 2020 

November 6, 2020 

November 2020 

December 9, 2020 

March 10,2021 

April 14, 2021 

Dauphin County Technical School 
FY 2021-2022 Budget Calendar 

Budget Request Fonns are distributed 

Budget Request Fonns are due in the Business Office 

Budget compilation 

Draft budget presentation to the Joint Board * 

Draft budget update to the JOe * 

Proposed budget presentation to the Joint Board * 

The Public School Code requires the following action for budget adoption: 

"Budget approval shall be by convention or by mail ballot. Approval shall require affirmative 
vote of two-thirds of the participating school districts and a majority vote of all the school 
directors of all participating districts. " 

Budget adoption requires affirmative vote of at least 5 member school districts and at least 
32 school directors. 

* Draft Budget Presentations were em ailed to the Member District Business Managers 
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GENERAL FUND BUDGET HIGHLIGHTS 

General Overview 

The 2021-2022 Proposed Budget is $19,155,501, which is a ($322,091) or -l.7% decrease from the 
2020-2021 Adopted Budget. This decrease is a result of a reduction in staff through attrition and 
closing the Alternative Education Program. Listed below is a summary of items that have made an 
impact on the 2021-2022 Proposed Budget. 

Salaries - The Collective Bargaining Agreement defines that the salary scale is to be calculated 
based on the weighted average of the seven member district salary scales. The support staff salaries 
are budgeted at a 3.25% increase per their Collective Bargaining Agreement. Five staff positions 
were not filled upon vacancy. Also taken into consideration for 2020-2021 are four retirees and 11 
educational incentives. 

Benefits - The school has been self-insured for medical and prescription insurance since July 1, 
2006. Claims and fees are estimated to be $2,964,286 for 2021-2022, which is a 4.5% increase from 
2020-2021. The PSERS employer contribution rate is 34.94% for 2021-2022 as opposed to 34.51 % 
for 2020-202l. 

Building Improvements - Several HV AC controllers; replacement of the security system; and 
repairs to the grease traps. 

Tuition District Revenue - 24 tuition students are budgeted for 2021-2022. Students emolled in 
DCTS from Millersburg Area School District, Steelton-Highspire School District, and Upper 
Dauphin School District are classified as tuition students since these districts are not members of the 
consortium. Currently, 25 tuition students are enrolled in the 2020-2021 School Year. The tuition 
for a non-member district is $19,650 per student for 2021-2022. 

Member District Revenue - Member District contributions are calculated on a formula basis 

utilizing the Five-Year Average ADM. Increases/decreases for the Member Districts are as 
follows: CD -$82,519 (-1.2%); DT $24,044 (4.5%); HA $46,108 (6.8%); HBG -$241,709 (-6.6%); 

LD -$82,089 (-8.0%); MA -$46,820 (-4.5%); and ST $99,506 (6.6%). 
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Dauphin County Technical School 
Proposed Budget Summary 

REVENUE 

CODE CATEGORY 

6000 LOCAL SOURCES 

6510 Interest 
6941 Tuition Districts 
6946 Member Districts 
6992 Insurance Contributions 
6999 Miscellaneous 

TOTAL REVENUE FROM LOCAL SOURCES 

7000 STATE SOURCES 

7220 Career & Technical Education Subsidy 
7330 Health Services Subsidy 
7810 Social Security Subsidy 
7820 Retirement Subsidy 

TOTAL REVENUE FROM STATE SOURCES 

TOTAL PROPOSED REVENUES 

2020-2021 
APPROVED 

BUDGET 

35,000 
359,668 

15,453,552 
167,630 
315,134 

16,330,984 

1,090,434 
18,500 

353,338 
1,589,336 

3,051,608 

19,382,592 

2021-2022 
PROPOSED 

BUDGET 

26,000 
426,802 

15,170,073 
132,780 
344,000 

16,099,655 

1,090,434 
18,500 

350,482 
1,596,430 

3,055,846 

19,155,501 

% 
CHANGE 

-1.4% 

0.1% 

-1.2% 

Note: Budgeted Revenues were $95,000 less than Budgeted Expenditures in 20121 due to the utilization of 
the PSERS Fund Balance Reserve. 

Member District Contribution Breakdown 2020-2021 2021-2022 

Central Dauphin 6,965,890 6,883,371 
Derry Township 538,356 562,400 
Halifax Area 680,938 727,046 
Harrisburg 3,687,747 3,446,038 
Lower Dauphin 1,027,645 945,556 
Middletown Area 1,039,286 992,466 
Susquehanna Township 1,513,690 1,613,196 

15,453,552 15,170,073 -1.8% 
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EXPLANATION OF THE REVENUE FUNCTIONS 

6000 REVENUE FROM LOCAL SOURCES 

Revenues from local sources reflect Member Districts' contributions and other 
revenue stemming from operations of the School. Member Districts' contributions 
are calculated utilizing the 5 Year Average ADM. Other revenue streams include 
interest, tuition from non-participating districts, health insurance contributions 
from employees and retirees, health insurance rebates and reimbursements, E-rate, 
and energy curtailment incentives. 

7000 REVENUE FROM STATE SOURCES 

Revenues from state sources reflect subsidies provided by the State of 
Pennsylvania. The school receives subsidies for career and technical education, 
health services, social security, and retirement. 

Note: The school receives federal and state grants, which are not reflected in this 
proposed budget. These budgets are presented to the Joint Operating Committee as they 
are awarded. 

2020/2021 Federal and State Grants 

Perkins - $707,667 

Funds are used to employ a Career Transition Counselor and three Para Educators. Funds 
are used for professional development activities through TechLink and Capital Region 
Partnership for Career Development, student certifications, career pathway videos, 
professional development, pre-apprenticeships, computers, welding tables, fluke 
multimeters, skeletons, work benches, fire gear racks, styling chairs, and centrifuge. 
Lastly, funds were used to purchase Career & Technical equipment (ironworker, air 
compressor, welders, welding booths, live fire simulator, laser gun range, nursing 
simulators, hospital beds, mobile lifts, roll bending machine, viewboards, x-ray hand held 
system, mustang chassis dynamometer, diagnostic scan tool, diesel engines, and chief 
measuring system). 

Pass-Thru Grants - $8,886 

The school administers the Curriculum Development grant for the State. 

Equipment Grants (Matching and Supplemental) - $109,149 

Funds from the Matching Equipment Grant were used to purchase wireless mobile lifts 
for Diesel Technology. The Capital Reserve will be utilized for the matching grant funds. 
Funds from the Supplemental Equipment Grant were used to purchase a forcible door 
simulator for Emergency & Protective Services and tool boxes, dual ac machine, and 
heavy duty alignment machine for Diesel Technology. 
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School Health & Safety Grant - $23,211 

Funds from the PCCD Grant were used to purchase 12 portable radios with chargers and 
spare batteries. 

COVID Grants - $378,517 
Funds from the PCCD COVID-19 School Health & Safety Grant were used to purchase 
disinfectant supplies, staff & student protective personal equipment, electrostatic sprayer, 
backpack sprayers, GoPro cameras, bathroom partitions, and temperature facial scanner. 
Funds from the Continuity of Education for Career & Technical Centers Grant were used 
to purchase disinfectant supplies, student protective personal equipment, HP Zbooks, 
Swivl CX5 tools, and viewboards. 
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2021/2022 Proposed Budget vs 2020/2021 Adopted Budget: Revenue Analysis 

2.23% 

DAUPHIN COUNTY TECHNICAL SCHOOL 
2021/2022 PROPOSED BUDGET 

REVENUE ANALYSIS 

15.95% 

DAUPHIN COUNTY TECHNICAL SCHOOL 
2020/2021 ADOPTED BUDGET 

REVENUE ANALYSIS 

15.74% 

• Member Districts 

• Tuition Districts 

• Insurance 
Contributions 

• Member Districts 

• Tuition Districts 

Insurance 
Contributions 
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Dauphin County Technical School 
Proposed Budget Summary 

EXPENDITURES 

CODE CATEGORY 

1000 INSTRUCTIONAL SERVICES 

1100-100 Salaries (43.5 FTE) 
-200 Employee Benefits 
-300 Purchased Professional and Technical Services 
-400 Purchased Property Services 
-500 Other Purchased Services 
-600 Supplies 
-700 Property 

TOTAL REGULAR PROGRAMS 

2020-2021 
APPROVED 

BUDGET 

2,718,015 
1,937,336 

16,035 
2,000 
8,000 

180,690 

4,862,076 

(Note: 3 Educational Incentive Movements; Reallocated Staff Position) 

1200-100 Salaries (21 .5 FTE) 
-200 Employee Benefits 
-300 Purchased Professional and Technical Services 
-500 Other Purchased Services 
-600 Supplies 
-800 Other Objects 

TOTAL SPECIAL PROGRAMS 

(Note: 3 Educational Incentive Movements; Eliminated 2 Staff Positions) 

1300-100 Salaries (36 FTE) 
-200 Employee Benefits 
-300 Purchased Professional and Technical Services 
-400 Purchased Property Services 
-500 Other Purchased Services 
-600 Supplies 
-700 Property 

TOTAL CAREER & TECHNICAL PROGRAMS 

(Note: 4 Educational Incentive Movements; New Hires) 

1400-100 Salaries (no FTE) 
-200 Employee Benefits 
-500 Other Purchased Services 
-600 Supplies 

TOTAL OTHER PROGRAMS 

(Note: Alternative Education Program Closed in 20/21) 

1,494,799 
1,103,294 

1,850 
400 

20,725 
100 

2,621,168 

2,269,159 
1,794,408 

9,650 
44,750 
11,000 

540,030 
10,000 

4,678,997 

26,801 
24,105 

1,000 
520 

52,426 

2021-2022 
PROPOSED 

BUDGET 

2,951 ,371 
2,095,837 

13,035 
2,000 
8,000 

142,447 

5,212,690 

1,438,626 
1,021,939 

2,110 
300 

17,680 
100 

2,480,755 

2,102,719 
1,588,098 

4,100 
33,540 

4,800 
580,660 

4,313,917 

3,000 
1,291 
1,000 

5,291 

% 
CHANGE 

7.2% 

-5.4% 

-7.8% 

-89.9% 
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Dauphin County Technical School 
Proposed Budget Summary 

EXPENDITURES 
2020-2021 2021-2022 

APPROVED PROPOSED % 
CODE CATEGORY BUDGET BUDGET CHANGE 

2000 SUPPORT SERVICES 

2100-100 Salaries (8.5 FTE) 540,319 552,521 
-200 Employee Benefits 422,328 416,268 
-300 Purchased Professional and Technical Services 7,000 2,300 
-500 Other Purchased Services 300 
-600 Supplies 16,470 19,095 
-800 Other Objects 1,470 2,520 

TOTAL STUDENT 987,887 992,704 0.5% 

(Note: 1 Educational Incentive Movement) 

2200-100 Salaries (5 FTE plus mentors, currie. writing & coordinators) 592,500 477,783 
-200 Employee Benefits 604,036 476,102 
-300 Purchased Professional and Technical Services 95,885 101,605 
-400 Purchased Property Services 88,500 85,600 
-500 Other Purchased Services 7,640 12,929 
-600 Supplies 241,150 302,800 
-700 Property 71,417 
-800 Other Objects 11 ,735 11,885 

TOTAL INSTRUCTIONAL STAFF 1,712,863 1,468,704 -14.3% 

(Note: Reallocated Staff Position) 

2300-100 Salaries (8.5 FTE) 663,719 728,709 
-200 Employee Benefits 445,340 496,651 
-300 Purchased Professional and Technical Services 315,900 256,800 
-400 Purchased Property Services 9,395 13,400 
-500 Other Purchased Services 20,330 20,330 
-600 Supplies 44,310 43,855 
-800 Other Objects 7,250 6,510 

TOTAL ADMINISTRATION 1,506,244 1,566,255 4.0% 

(Note: Reallocated Staff Position) 

2400-100 Salaries (1 FTE) 115,242 51,903 
-200 Employee Benefits 75,213 36,085 
-300 Purchased Professional and Technical Services 200 200 
-400 Purchased Property Services 100 
-600 Supplies 3,000 2,400 

TOTAL PUPIL HEALTH 193,655 90,688 -53.2% 

(Note: Eliminated Staff Position) 

2500-100 Salaries (6.5 FTE) 395,611 390,575 
-200 Employee Benefits 247,281 274,023 
-300 Purchased Professional and Technical Services 67,650 59,850 
-400 Purchased Property Services 4,200 4,200 
-500 Other Purchased Services 34,050 38,950 
-600 Supplies 11,200 5,425 
-800 Other Objects 9,550 8,100 

TOTAL BUSINESS 769,542 781,123 1.5% 
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Dauphin County Technical School 
Proposed Budget Summary 

EXPENDITURES 

CODE CATEGORY 

2000 SUPPORT SERVICES (CONT.) 

2600-100 Salaries (10.5 FTE) 
-200 Employee Benefits 
-300 Purchased Professional and Technical Services 
-400 Purchased Property Services 
-500 Other Purchased Services 
-600 Supplies 
-700 Property 
-800 Other Objects 

TOTAL OPERATION AND MAINTENANCE 

2020-2021 2021-2022 
APPROVED PROPOSED 

BUDGET BUDGET 

455.301 511.315 
411.391 459.785 
137.500 136.500 
354.865 244.040 

79.000 88.000 
489,400 492.545 

55.000 113.000 
1.500 2.560 

1.983.957 2.047.745 

(Note: Reallocated Staff Position; HVAC Controllers; Replace Security System; Repair Grease Traps) 

2800-200 Employee Benefits 
-300 Purchased Professional and Technical Services 
-500 Other Purchased Services 

TOTAL SUPPORT SERVICES - CENTRAL 

(Note: School-wide reduction in travel in 20/21) 

2900-100 Salaries (no FTE) 
-200 Employee Benefits 
-600 Supplies 

TOTAL OTHER SUPPORT SERVICES 

(Note: Employee Health & Wellness Benefits Fair held every other year) 

3000 OPERATION OF NON-INSTRUCTIONAL SERVICES 

3200-100 Salaries (25 Advisors) 
-200 Employee Benefits 
-500 Other Purchased Services 
-800 Other Objects 

TOTAL STUDENT ACTIVITIES 

5000 OTHER FINANCING USES 

5200-900 Budgetary Transfers (Adult Education) 

TOTAL OTHER FINANCING USES 

(Note: Decided not to transfer funds to Adult Education for 20/21) 

TOTAL PROPOSED EXPENDITURES 

Summary of the 2021-2022 Budget Increase 
Decrease in Services including Utilities 
Decrease in Health Care & Ancillary Benefits 
Decrease in Salaries 
Decrease in Building Improvements 
Increase in Miscellaneous 
Increase in Supplies. Books. & Equipment 
Increase for PSERS 

16.000 
11.600 
10.985 

38.585 

2.200 

2.200 

22,400 
9.567 

36.025 

67.992 

19,477,592 

40.000 
17.310 
17.630 

74.940 

1.200 

1.200 

22.700 
9.764 

37.025 

69,489 

50.000 

50.000 

19,155,501 

(190.395) 
(188.584) 

(62.644) 
(13,417) 
71,409 
47,412 
14.128 

% 
CHANGE 

3.2% 

94.2% 

-45.5% 

2.2% 

N/A 

-1.7% 

(322,091) 
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EXPLANATION OF THE EXPENDITURE FUNCTIONS 

The following statements will serve as a brief summary of the various functions 
perfonned to accomplish the objectives ofthe Dauphin County Technical School. 

1000 INSTRUCTIONAL - Those activities dealing directly with the interaction 
between teachers and students and related costs, which can be directly attributed to a 
program of instruction. 

1100 REGULAR PROGRAMS - Activities designed to provide our students 
with learning experiences of an academic nature that will work to prepare them as 
well-rounded citizens. 

Activities associated with the regular programs of instruction include English! 
Language Arts, Reading, Mathematics, Science, Social Studies (Economics, 
Psychology & Sociology), Health & Physical Education, Business Education, 
Blue Print Reading, ninth-grade exploratory program, and other electives. 

1200 SPECIAL PROGRAMS - Activities designed primarily for students 
having special needs. 

1300 CAREER & TECHNICAL PROGRAMS - Approved programs which 
provide organized learning experiences designed to develop skills, knowledge, 
attitudes, and work habits in order to prepare individuals for entrance into and 
progress through various levels of employment in career and technical fields. 

Approved programs include Landscaping & Greenhouse Production, Dental 
Assistant, Nursing Foundations, Medical Assistant, Culinary Arts, Drafting & 
Design Technology, Electronics Engineering Technology, Computer Networking 
Technology, Web Development & Design, Automotive Technology, Collision & 
Refinishing Technology, Commercial Art, Diesel Technology, Graphic Arts, 
Small Engine & Equipment Technology, Precision Machining Technology, 
Carpentry, Building Construction Technology, Electrical Construction & 
Maintenance, Heating, Ventilation & Air Conditioning, Masonry, Cosmetology, 
Emergency & Protective Services, Veterinary Assistant, and Welding 
Technology. 

1400 OTHER INSTRUCTIONAL PROGRAMS - Activities designed to 
provide our students with learning experiences not included in the above 
functions. 

Activities include Home Bound Instruction. 
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2000 SUPPORT SERVICES - Those services that provide administrative, technical 
and logistical support to facilitate and enhance instruction. 

2100 SUPPORT SERVICES - STUDENTS - Activities designed to assess and 
improve the well-being of students to supplement the teaching process and to 
meet the applicable provision of the Public School Code of 1949. 

2200 SUPPORT SERVICES - INSTRUCTIONAL STAFF - Activities 
associated with assisting, supporting, advising and directing the instructional staff 
with or on the content and process of providing learning experiences for students. 

2300 SUPPORT SERVICES - ADMINISTRATION - Activities concerned 
with establishing and administering policy in connection with operating the 
system. 

2400 SUPPORT SERVICES - PUPIL HEALTH - Activities that provide 
students with appropriate nurse services. 

2500 SUPPORT SERVICES - BUSINESS - Activities concerned with paying, 
transporting, exchanging, and maintaining goods and services for the system. 

2600 OPERATION AND MAINTENANCE OF PLANT SERVICES
Activities concerned with keeping the physical plant open, comfortable, and safe 
for use, and keeping the grounds, building and equipment in effective working 
condition and state of repair. 

2800 SUPPORT SERVICES - CENTRAL - Activities which support staff 
development services. 

2900 OTHER SUPPORT SERVICES - Activities concerned with programs for 
wellness. 

3000 OPERATION OF NON-INSTRUCTIONAL SERVICES - Those activities 
concerned with providing non-instructional services to students, staff or the community. 

3200 STUDENT ACTIVITIES - School sponsored activities under the 
guidance and supervision of staff. 

5000 OTHER EXPENDITURES AND FINANCING USES - The disbursement of 
governmental funds not classified in other functional areas that require budgetary and 
accounting control. 

5200 INTERFUNDS TRANSFERS - OUT - Transactions that withdraw 
money from one fund and place it in another without recourse. The General Fund 
provides funds to the Cafeteria and Adult & Continuing Education. 
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2021/2022 Proposed Budget vs 2020/2021 Adopted Budget: Expenditures by Function 

$781,123 

$90,688 __ _ 

$1,566,255 

$1,468,704 

DAUPHIN COUNTY TECHNICAL SCHOOL 
2021/2022 PROPOSED BUDGET 
EXPENDITURES BY FUNCTION 

$1, 

$2,047,745 $74940 \ ' 

$4,313,917 

,480,755 

• REGULAR EDUCATION 

• SPECIAL EDUCATION 

• VOCATIONAL 
EDUCATION 

• OTHER INSTRUCTIONAL 
EDUCATION 

• PUPIL PERSONNEL 

• INSTRUCTIONAL 
SUPPORT 

• ADMINISTRATION 

• PUPIL HEALTH 

BUSINESS OFFICE 

'-----------------------------------------------------------------------j 

$1,712,863 

DAUPHIN COUNTY TECHNICAL SCHOOL 
2020/2021 ADOPTED BUDGET 

EXPENDITURES BY FUNCTION 
$2,200 $67,992 

$38,585 $0 

$4,678,997 

• REGULAR EDUCATION 

• SPECIAL EDUCATION 

• VOCATIONAL 
EDUCATION 
OTHER INSTRUCTIONAL 

$2,621,168 EDUCATION 

• PUPIL PERSONNEL 

• INSTRUCTIONAL 
SUPPORT 

• ADMINISTRATION 

• PUPIL HEALTH 

14 



EXPLANATION OF THE EXPENDITURE OBJECTS 

The following statements will serve as a brief summary of the object code (service or 
goods) to be obtained as a result of the budgeted expenditures within each function: 

100 SALARIES - Gross salaries budgeted to employees of the system who are 
considered to be in positions of a permanent nature or hired temporarily, including 
personnel substituting for those in permanent positions. 

200 EMPLOYEE BENEFITS - Amounts paid by the system on behalf of the 
employees. Included are retirement, FICA, group insurance, workers' compensation, 
tuition reimbursement, and unemployment compensation. 

300 PURCHASED PROFESSIONAL AND TECHNICAL SERVICES - Services 
which by their nature require persons or firms with specialized skills and knowledge, 
such as legal and aUditing. Included is registration fees for employee training. 

400 PURCHASED PROPERTY SERVICES - Services purchased to operate, repair, 
maintain, and rent property owned by the system, such as disposal services and 
building/equipment repairs and maintenance services. 

500 OTHER PURCHASED SERVICES - Services rendered by organizations or 
personnel not applicable to 300 or 400 services. Included are transportation, fire and 
liability insurance, communications, advertising and travel. 

600 SUPPLIES - Amounts paid for items of an expendable nature that are consumed, 
worn out, or deteriorate in use. Included are general supplies, electricity, gasoline, books, 
and periodicals. 

700 PROPERTY - Expenditures for the acquisition of fixed/capital assets including 
initial equipment, additional equipment, replacement of equipment, and building 
improvements. 

800 OTHER OBJECTS - Amounts paid for goods and services not otherwise classified 
in the 100 to 700 services. Included are dues and fees. 

900 OTHER FINANCIAL USES - Classifies transactions which record redemption of 
principal on long-term debt, authority obligations, and fund transfers. 
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2021/2022 Proposed Budget vs 2020/2021 Adopted Budget: Object Code Analysis 

36.10% 

36.40% 

DAUPHIN COUNTY TECHNICAL SCHOOL 
2021/2022 PROPOSED BUDGET 

0.36% 
OBJECT CODE ANALYSIS 

• SALARIES 

• BENEFITS 

48.19% • PURCHASED PROF & TECH SERVICES 

• PURCHASED PROPERTY SERVICES 

• OTHER PURCHASED SERVICES 

• SUPPLIES 

PROPERTY 

MISCELLANEOUS OBJECTS 

OTHER FINANCIAL USES 

DAUPHIN COUNTY TECHNICAL SCHOOL 
2020/2021 ADOPTED BUDGET 

OBJECT CODE ANALYSIS 

0.35% 

• SALARIES 

• BENEFITS 

47.72% • PURCHASED PROF & TECH SERVICES 

• PURCHASED PROPERTY SERVICES 

• OTHER PURCHASED SERVICES 

• SUPPLIES 

PROPERTY 

MISCELLANEOUS OBJECTS 

OTHER FINANCIAL USES 
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Dauphin County Technical School 
Debt Service Payments - $19.405 Million Debt Issuance, Series 2015 

Ratio to Estimated Estimated 
School Districts: Consortium * Principal Interest Total 

Central Dauphin 45.89% 559,838.02 225,382.99 785,221.00 
Derry Township 16.82% 205,170.18 82,598.65 287,768.83 
Halifax Area 2.76% 33,614.08 13,532.56 47,146.64 
Lower Dauphin 12.94% 157,849.97 63,548.20 221,398.17 
Middletown Area 8.25% 100,676.23 40,530.85 141,207.08 
Susquehanna Township 13.35% 162,851.52 65,561.75 228,413.28 

1,220,000.00 491,155.00 1,711,155.00 

Year Rate Principal Interest Subtotal 

2022 5.000% 1,220,000.00 491,155.00 1,711,155.00 
2023 5.000% 1,285,000.00 428,530.00 1,713,530.00 
2024 5.000% 1,350,000.00 362,655.00 1,712,655.00 
2025 5.000% 1,425,000.00 293,280.00 1,718,280.00 
2026 2.350% 1,475,000.00 240,323.75 1,715,323.75 
2027 2.550% 1,515,000.00 203,676.25 1,718,676.25 
2028 2.700% 1,550,000.00 163,435.00 1,713,435.00 
2029 2.800% 1,595,000.00 120,180.00 1,715,180.00 
2030 2.875% 1,640,000.00 74,275.00 1,714,275.00 
2031 3.000% 1,690,000.00 25,350.00 1,715,350.00 

14,745,000.00 2,402,860.00 17,147,860.00 

* Estimated Ratio to Consortium - payments are allocated according to the annual 
State Tax Equalization Board Market Values at the time such rental payments are due. 

** The Series of 2015 refunded the Series of 2007 Debt Issuance. 
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Dauphin County Technical School 
Capital Reserve Calculation 
Fiscal Year 2021·2022 

Member 2019 Ratio to Estimated 
District Market Value Consortium Contribution 

Central Dauphin 7,638,225,287 40.77% $ 10,193.44 
Derry Township 2,799,266,916 14.94% $ 3,735.71 
Halifax Area 458,618,183 2.45% $ 612.04 
Harrisburg 2,087,946,736 11.15% $ 2,786.43 
Lower Dauphin 2,153,647,260 11.50% $ 2,874.11 
Middletown 1,373,589,744 7.33% $ 1,833.10 
Susquehanna Township 2,221 ,886,659 11.86% $ 2,965.18 

Totals 18,733,180,785 100.00% $ 25,000.00 

(Note: Market Value is based on the State Tax Equalization Board Report 
obtained from the Dauphin County Assessment Office) 

Per the Joint Board Resolution, dated January 31,2018, additional funding of the Capital Reserve 
Fund shall occur at the end of each fiscal year, shall be in a total sum not less than $25,000 each 
year, as established by 2/3 vote of the members of the JOC at its April meeting, and shall be paid 
(or credited from unexpended funds) on or before the end of each fiscal year. 
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Dauphin County Technical School 
Reserve Balances 
As of March 31, 2021 

Capital Reserve 

Beginning Balance (07/01/20) 
LPT Right of Way Easement 
Interest (thru 03/31/21) 
Approved Expenditures 

Reserve Balance (03/31/21) 

Amount 

1,250,696.66 
7,100.00 
2,664.84 

(299,105.18) 
961,356.32 

** The fund balance shall be determined by the JOG. 

202012021 utilization for matching equipment grant; modular classroom; pole barn; 
and building improvements 

Health Care Reserve 

Beginning Balance (07/01/20) 
Interest (thru 03/31/21) 

Reserve Balance (03/31/21) 

Amount 

669,197.33 
2,931.48 

672,128.81 

** The fund balance shall not exceed 5% of the amount of the 
proposed expenditures for the current fiscal year. 

PSERS Reserve 

Beginning Balance (07/01/20) 
Interest (thru 03/31/21) 

Reserve Balance (03/31/21) 

Amount 

93,050.24 
925.46 

93,975.70 

** The fund balance shall not exceed 15% of the amount of the 
proposed expenditures for the current fiscal year. 
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Dauphin County Technical School 
Member District Contribution & Non-Member Tuition Calculation 
Fiscal Year 2021-2022 

Enrollment & Contribution 
2021·2022 

Member 5 Yr. Average % of Proposed 
District Enrollment Enrollment Contribution 

Central Dauphin 448.42 45.37% $ 6,883,372 
Derry Township 36.64 3.71% $ 562,400 
Halifax Area 47.36 4.79% $ 727,046 
Harrisburg 224.50 22.72% $ 3,446,038 
Lower Dauphin 61.60 6.23% $ 945,556 
Middletown Area 64.66 6.54% $ 992,466 
Susquehanna Township 105.09 10.63% $ 1,613,196 

Totals 988.27 100.00% $ 15,170,073 

Non-Member Tuition Calculation 

Total BudgetlTuition Base $ 19,155,501 

Tuition Base/Projected Enrollment 

Average Annual Debt Payment/Enrollment * 
(To be added to tuition until 2031) 

Tuition Reduction for 2021-2022 
TUITION 2021-2022 

• Approved by JOe 2/08 to be added until 2031 ($1,658,643/888.59) 

Projected Tuition Enrollment 
Projected Tuition Revenue 
Projected Debt Service Revenue 

2020·2021 Enrollment as of Mar 31st 

Millersburg Area 
Steelton Highspire 
Upper Dauphin 

9th 
3 
4 
1 
8 

2021·2022 
Contributionl 

10th 
2 
5 
1 
8 

2020·2021 
Contributionl 

Avg. Enrollment Avg. Enrollment 

Member District - w/o debt $ 
Tuition District - w/o debt $ 

Tuition District * $ 
* $460 tuition reduction 

15,350.18 $ 
17,783.40 $ 
19,650.00 $ 

15,751.52 $ 
17,983.40 $ 
19,850.00 $ 

11th 
0 
2 
1 
3 

Increase 

(401.34) 
(200.00) 
(200.00) 

$ 2,433.23 Non-Member District Variance 

April 14, 2021 

2020·2021 
Approved 

Contribution % Change $ Change 

$ 6,965,890 -1.2% $ (82,518) 
$ 538,356 4.5% $ 24,044 
$ 680,938 6.8% $ 46,108 
$ 3,687,747 -6.6% $ (241,709) 
$ 1,027,645 -8.0% $ (82,089) 
$ 1,039,286 -4.5% $ (46,820) 
$ 1,513,690 6.6% $ 99,506 

$ 15,453,552 -1.8% $ (283,479) 

FY 21·22 FY 20·21 

$ 18,243.33 $ 18,550.09 

$ 1,866.60 1,866.60 
$ 20,109.93 20,416.69 
$ {459.93} {566.69} 

$ 19,650.00 $ 19,850.00 -1.01% 

24 ' 20 
$ 426,801.70 $ 359,668.00 
$ 44,798.40 $ 37,332.00 

12th Total 
1 6 
4 15 
1 4 
6 25 
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DCTS 
2021/2022 Budget 
Final Draft - 04/14/2021 

Revenues 
Local 

Central Dauphin 
Derry Township 
Halifax Area 
Harrisburg 
Lower Dauphin 
Middletown Area 

Susquehanna Township 
Tuition Districts (23 budgeted students vs 25 actual for 20121) 

Interest 
Employees Insurance Contributions 
Retirees Insurance Contributions 
Energy Curtailment 
Health Care Rebates & Reimbursements 
E-Rate 
Misc. Revenue 
PSERS Fund Balance Contribution 

State Subsidies 
Career & Technical Education 
Health Services 

Social Security 
Retirement 

Expenditures 
Fixed (School-Wide) 

Salaries 
Retirement {34.94% vs. 34.51%J 

Tuition Reimbursement 
Health Care - Medical, Rx, Vision, Dental 
Other Benefits - FICA, Life, LTD, WC, UC 
Lease - 48 pgr Bus 
Utilities 

Variable 
Supplies 
Books 
Technology Supplies 
Equipment 
Services 
Building Improvements {HVAC ConfIol/ers, Security System, Grease 

TrapsJ 

Travel & Food 
Transfers (Adult Education & CafeteriaJ 

Miscellaneous 

Approved 
2020-2021 

6,965,890 
538,356 
680,938 

3.687,747 
1.027,645 
1,039,286 
1,513,690 

359,668 
35.000 

125,550 
42,080 

8,000 
250,000 

37,134 
20.000 
95,000 

1,090,434 
18,500 

353,338 
1,589,336 

19,477,592 

9,293,866 
3,178,732 

180,000 
2.930.835 

800,732 
15.765 

467,000 

692.295 
113.865 
342,985 

10,000 
1,184,410 

126,417 
73,060 

67,630 

19,477,592 

Anticipated Proposed 
2020-2021 2021-2022 

6,965,890 6.883.371 
538.356 562.400 
680,935 727.046 

3,687,747 3.446.038 
1.027,645 945.556 
1.039.286 992.466 
1,513.690 1.613.196 

445.895 426.802 
19.000 26.000 

110.800 107.450 
53.838 25.330 
5.519 24.000 

196,561 300.000 
33.996 
18.000 20.000 
94.095 

1.090,434 1.090.434 
18.375 18.500 

334.863 350.482 
1.510,605 1.596.430 

19,385,530 , 19.155.501 1 

8.754.591 9.231.222 
3,021 .209 3.192.860 

150.000 180.000 
2.905.937 2.761.285 

747,468 781.698 
15.765 17.340 

463.312 472.500 

670.000 726.455 
111,413 75.010 
342.550 405.092 

10,000 
1,066,027 988.515 

127.608 113.000 
27.500 91.824 

160.000 50.000 
63.275 68.700 

18.636,655 19.155.501 1 

Estimated Surplus for 2020{2021 L248,875 I 
~ ..... 

Increasel Estimated 
(Decrease) 2022-2023 

(82,519) -1.2% 7.083.068 2.9% 
24,044 4.5% 579,070 2.9% 
46,108 6.8% 747,640 2.9% 

(241 ,709) -6.6% 3,546,216 2.9% 
(82,089) -8.0% 972,400 2.9% 
(46.820) -4.5% 1.020.786 2.9% 
99,506 6.6% 1.659,167 2.9% 
67,134 18.7% 455,690 6.8% 
(9.000) -25.7% 25.000 -3.8% 

(18.100) -14.4% 110,000 2.4% 
(16,750) -39.8% 26,000 2.6% 
16,000 200.0% 24,000 0.0% 
50,000 20.0% 250.000 -16.7% 

(37.134) -100.0% 80,000 N/A 
0.0% 15,000 -25.0% 

(95,000) -100.0% N/A 

0.0% 1.092.500 0.2% 
0.0% 19.000 2.7% 

(2.856) -0.8% 363.687 3.8% 
7.094 0.4% 1,693,403 6.1% 

(322,091) -1.7% 19,812,628 3.4% 

(62,644) -0.7% 9,508,159 3.0% 
14,128 0.4% 3,386,806 6.1% 

0.0% 180,000 0.0% 
(169,550) -5.8% 2,788,898 1.0% 

(19,034) -2.4% 798,685 2.2% 
1,575 10.0% -100.0% 
5,500 1.2% 480,000 1.6% 

34,160 4.9% 733,720 1.0% 
(38,855) -34.1% 80,000 6.7% 
62,107 18.1% 409,953 1.2% 

(10,000) -100.0% 100,000 N/A 
(195,895) -16.5% 998,400 1.0% 

(13,417) -10.6% 135,000 19.5% 
18,764 25.7% 93,245 1.5% 
50,000 nfa 50,000 NfA 

1,070 1.6% 69,762 1.5% 

(322,091) -1.7% 19,812,628 3.4% 

Ughting System Upgrade; 
Bldq Impr: HVAC Controllers 

E-Rate Project: Network 
Equipment: Switches 

- Estimated 
2023-2024 

7.268.374 2.6% 
594.219 2.6% 
767.199 2.6% 

3.638.992 2,6% 
997.840 2.6% 

1.047,491 2,6% 

1.702.574 2.6% 
465.462 2.1% 
25.000 0.0% 

112.500 2.3% 
27.000 3.8% 
24.000 0.0% 

250.000 0.0% 
0.0% 

15.000 0.0% 
NlA 

1.094.500 0.2% 
19.000 0.0% 

374.598 3.0% 
1.768.689 4.4% 

20.242,437 ~ 

9.793.403 3.0% 
3.537.377 4.4% 

180.000 0.0% 
2.816.787 1.0% 

822,646 3,0% 
NlA 

490.000 2.1% 

741,D57 1,0% 
82,500 3.1% 

414.873 1.2% 
N/A 

1.008,384 1.0% 

135.000 0.0% 
94.644 1.5% 
50.000 0,0% 
70,808 1.5% 

20.237,479 2.1% 

Chilled Water 
Optimization; HVAC 

Controllers 

Estimated 
2024-2025 

7.420.223 2,1% 
606.634 2,1% 
783.228 2.1% 

3.715.018 2,1% 
1.018.687 2,1% 
1.069.376 2.1% 

1.738.144 2.1% 
475.551 2.2% 
25.000 o,oo/d 

115.000 2.2o/d 
28.000 3.7o/d 
24.000 O.Oo/~ 

250.000 o.oo/d 
0,0%' 

15.000 0.0%' 
NlA' 

1.096.500 0,2% 
19.000 0.0%' 

385.836 3,0%' 
1.845.959 4.4%' 

20.681 .155 2,2% 

10,087,206 3.0% 
3,691,917 4.4% 

180.000 0,0% 
2.844.955 1.0% 

847.325 3,0% 
N/A' 

500.000 2.0% 

748.467 1.0% 
85.000 3.0% 

419.851 1,2% 
NfA' 

1.018.468 1.0% 

35.000 -74.1% 
96.064 1.5% 
50.000 0.0% 
71,870 1,5% 

20,676.123 2.2% 

HVAC Controllers 
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CAIU BOARD HIGHLIGHTS 

The following actions were taken at the April 22, 2021 meeting, held virtually, 
of the Capital Area Intermediate Unit. 

 
Executive Session 

• The Board held an Executive Session to discuss Personnel Matters. 
Reports/Updates 
• The Board Spotlight was on the PeaceBeat program. For the past year CAIU staff have been 

working with Lenny Tepsich, aka Mr. Music, along with Bob Welsh, Leanne Cox and others to 
provide students with social emotional learning in the form of fun, music based lessons.  Mr. 
Music has been regularly visiting with our pre-school and Hill Top classrooms, teaching our kids 
how to deal with many of the challenges they face everyday and encouraging them to be their 
best self. Mr. Music, Bob Welsh, and several students from Hill Top performed several songs for 
the Board Members. 

• Ms. Alicia McDonald, Director of Student Services, shared some sad news regarding one of 
our preschool Speech Clinicians, Karen Etter, who passed away on April 11; she will be missed 
by staff and children alike. The exit interview for Loysville special ed monitoring went well. 
PaTTAN provided positive feedback on the work that our teachers have done with the students 
in special education and the great job with paperwork! We will be working with Dr. Andrew 
McCrea to finalize the Special Education Plan and Flexible Instruction Days and will come to the 
Board in May for review and approval. Ms. McDonald expressed her gratitude to the Board for all 
of their support of the Student Services staff and programs over the years.  She participated in 
the Franklin Covey Leadership session and has reflected on the amazing Student Services 
Leadership team who works hard to execute the CAIU vision and program vision. Mr. Eric 
Samples thanked Alicia for all that she has done for the CAIU and wished her well in her 
retirement. 

• Mr. Dave Martin, Director of Technology Services, reported on Cyber security and Multi-
Factor Authentication. Security breaches are unfortunately becoming everyday occurrences, 
especially with so many students and staff working from home, creating new vulnerabilities.  We 
are working diligently with our school districts to be vigilant about protecting our students and 
staff. Multi-Factor Authentication (MFA) is an important technique to combat security breaches 
and to keep our staff, students and their data more secure. Dave also reported on the need for 
providing internet access for all students.  He is currently working with a team across all IUs on a 
project to provided funding to ensure that all homes have internet access regardless of 
accessibility and affordability. 

• Mr. Brian Griffith, Director of Educational Services, provided an update on the CAIU Summer 
2021 Professional Learning opportunities. Click HERE for more information.  Please see the 
great info in the All In Executive Director’s Report about our Arts in Education Partnership.  Our 
first CAIU AIE Residency was completed mid-February and the artist put together a video to sum 
up what the students did over the couple of months they worked together. Link to video: 
https://vimeo.com/527895766.  Mr. Griffith also reported on the incredible growth of the CAOLA 
program as the budget increased by 18 million dollars this year. IU11 has recently joined 
CAOLA. The program has experienced great success in a very challenging year and has helped 
support our districts.  

• Mr. Len Kapp, Supervisor of Operations & Transportation, provided a facility update: we are 
deep in the planning stages for summer classroom moves.  The Miller House has been moved 
successfully.  Transportation report: We continue to deal with very challenging and complex 
calendar changes due to Covid related closures. Len shared appreciation for his small staff of 
two and the great contractors that are working hard to keep up with these changes.  We continue 

https://www.smore.com/hxtsf
https://vimeo.com/527895766


to experience a shortage in drivers. Safety update: We continue to plan for 2021-22 and will 
update the Board with any changes.  

• Dr. Thomas Calvecchio, Assistant Executive Director, reported that May is Mental Health 
Awareness month.  During the month of May, the CAIU is going to wear  green ribbons in 
support of mental health awareness. Please let Tom know if you are interested in receiving a 
ribbon. We are providing staff with an increased number of free counseling sessions and 
unlimited access to articles and videos on a variety of topics provided by our EAP. 

• Dr. Andria Saia, Executive Director, highlighted the All In Newsletter and the virtual PAIU Day 
on the Hill where we shared a presentation on our Early Intervention program, mental health 
challenges, and CAOLA program. Our CAOLA program is providing savings in the millions for 
our counties. Dr. Saia also highlighted Mr. Music and the PeaceBeat program.  Mr. Music is 
working with Steelton-Highspire SD, Hill Top School, and CAIU Early Intervention students. The 
program has been highly success in engaging the children. We have partnered with WITF this 
year on programming, music clips, lesson plans, and printable suggestions for parents. Click 
HERE for more information on the WITF Ready Set Music. We continue with our equity work; 
members from CAIU Leadership Team has written another great article on Reframing our Views 
to Increase Awareness of Implicit Bias. CAIU Leadership team recently participated in day 1 of 
our Four Essential Roles of Leadership training with Franklin Covey.  The second day of training 
will be in July. Dr. Saia provided an updated on her personal goals: Developing multi audits to 
collect data and working to simplify reports into a more user-friendly format. Update on our equity 
work: we are using PDEs Pillars as a foundation and have a Diversifying the Workforce team 
comprised of several school district representatives and consultants.  The team has developed a 
Blueprint for our school districts to use.  Our leadership team has engaged in a 360 evaluation 
through Franklin Covey. Leadership tools and surveys are also available. We are working with a 
facilitator who will assist us in using the survey data to develop an action plan and to gauge our 
progress. We are looking to provide cascading objectives for staff so they can see themselves in 
the CAIU vision and work. Very excited about the upcoming CAIU facilities project and possibility 
of combining several of our EI classrooms into one Lower Allen location. We are moving along 
on our website Redesign. Reported on external projects: we continue to work with the state on 
the Keystone Academy for at risk students. 

• Daren Moran, Director of Business & Operations, gave a shout out to our school districts for 
moving the General Operating Budget through the process and supporting it.  Provided an 
update on Cyber Liability Insurance. Over the years, Mr. Moran has been involved in negotiating 
insurance premiums and liabilities. Cyber insurance is an especially challenging application with 
a large checklist of needs. Multi-factor authentication will likely be required in order to obtain 
insurance.  Daren recognized Len and his crew for all of their work over this past year in 
transforming our IU into classrooms, vaccine clinics, etc. all in addition to maintaining the 
building.  For those districts that are members of the South-Central Trust, we are in the process 
of transitioning to another Benefit Consultant. Conrad Segal will be our new consultant for the 
trust.  CAIU is the point person on this large project. The CAIU construction project is now slowly 
progressing.  The planning committee will reengage with Crabtree to get the project off the 
ground again. Currently, we lease several facilities that house some of our EI classrooms.  There 
is a potential opportunity to work with West Shore SD, using Lower Elementary school, to 
consolidate several lease locations to one. Daren took a moment to recognize and share his 
gratitude to Alicia McDonald, for her great work and partnership over the years. Daren provided 
an update on the Esport project at Hill Top. The equipment was just delivered to Hill Top and will 
provide a more detailed update next month. 

• Rennie Gibson, Board Secretary, reminded the Board that the 2020 Statement of Financial 
Interest forms are due to her by May 1. The CAIU annual voting ballots for new CAIU Board 
Members have been sent out for all school district’s board members to vote.  Ballots are due to 
her by June 11, 2021. 

Approved Action Items  
 March 25, 2021 Board Meeting Minutes 
 March 2021 Treasurer’s Report – a total of $14,519,773.51 in receipts and $10,862,243.85 in 

expenditures. 
 Summary of Operations for February 2021 showing revenues of $81,209,121.02 and 

$73,884,626.39 in expenditures  

https://pennsylvaniapbs.org/learning-at-home/ready-set-music/


 Budget Administration 
o Proposed 2020-21 Budget Revision - Cafeteria 
o Proposed 2020-21 Budget Revision - IDEA Section 611 – School-Age 
o Proposed 2020-21 Budget Revision – LYDC State 
o Proposed 2020-21 Budget Revision – LYDC Title ID 
o Proposed 2020-21 Budget Revision - Online Learning Association 
o Proposed 2020-21 Budget Revision - Title ID – Neglected & Delinquent Subpart 2 
o Proposed 2020-21 Budget Revision - Transportation 

 Other Fiscal Matters  
o 2021-22 Student Services Fixed Rates 
o Proposed 2021-22 Market Place Services 

 Other Business Items 
o Contracts – April 2021 
o Appointment of New Board Members: 

 Appointment of new Board Member, Mr. John Abel, Derry Township SD, to fill 
an unexpired term from May 11, 2021 – June 30,2021. 

 Appointment of new Board Member, Mr. Jason Minnich, Millersburg Area SD, 
to fill an unexpired term from April 20, 2021 – June 30,2021. 

 Policies & Programs 
o Second Reading, New Policy #218.3 – Discipline of Student convicted/Adjudicated of 

Sexual Assault 
o First Reading, Revised Policies: 

 Revised Policy #805 - Emergency Preparedeness 
 Revised Policy #819 - Suicide Awareness, Prevention & Response 

o 2021-22 Educational Services Consultant Calendar 
o Proposed 2021-22 Student Services Master Calendar 
o Revised CAIU Health and Safety Plan 

 Job Descriptions  
o First Reading, Existing Position, Revised Description – Principal, Adjudicated and At-

Risk Youth 
o First Reading, New Position, New Description - Digital Marketing Assistant (Program 

Assistant) 
o First Reading, New Position, New Description - School Psychologist – ANPS 
o First Reading, Existing Position, New Description – Special Projects Supervisor 

 Personnel Items - See attached report 
 
Executive Director’s Report 
 See attached report/newsletter. 

 
President’s Report 
 Mrs. Jean Rice thanked the Board for their attendance. She will be sending out the Executive 

Director evaluation form for completion as it is due in May.   
 
 
NEXT MEETING: Thursday, May 27 2021, 8:00 a.m., Board Room, CAIU Enola Office 
  



April 22, 2021 Approved Personnel Items: 

 
 RESIGNATIONS:    

• LYNONNE LEMING, Educational Paraprofessional, Early Intervention Program, 
effective March 27, 2021.  Reason: Personal. 

 RECOMMENDED FOR EMPLOYMENT OR CONTRACT: 
• LYNDSAY GEORGE, Paraeducator, effective date to be determined.  Assignment: 

Educational Paraprofessional, Early Intervention Program with base salary of HS+48, 
$25,441 for 190 days of service will be prorated based on the number of hours/days 
worked with additional new hire days as required.  This is a new position funded 
through the MAWA budget. 

• MOLLIE GOODLING, Paraeducator, effective date to be determined.  Assignment: 
Educational Paraprofessional, Early Intervention Program with base salary of HS+48, 
$25,441 for 190 days of service will be prorated based on the number of hours/days 
worked with additional new hire days as required.  This is a replacement position 
funded through the MAWA budget. 

• MELISSA MATHIS, Temporary Professional, effective date to be determined. 
Assignment: Teacher, Early Intervention Program with base salary of Bachelors, Step 
3, $49,487 for 190 days of service will be prorated based on the number of 
hours/days worked with additional new hire days as required. This is a new position 
funded through the MAWA budget.  

• JASMINE TANNER, Paraeducator, effective date to be determined.  Assignment: 
Educational Paraprofessional, Early Intervention Program with base salary of HS, 
$23,484 for 190 days of service will be prorated based on the number of hours/days 
worked with additional new hire days as required.  This is a new position funded 
through the Geers budget. 

 CHANGES OF STATUS:     
• JULIE GUNTER, Educational Paraprofessional, Early Intervention Program, from 

part-time to full-time status, effective April 8, 2021. 
 LEAVES OF ABSENCE:   

• TERI REED, Educational Paraprofessional, Autism Support Program.  Unpaid leave 
is requested for March 30, 2021, due to exceeding 10 days of leave without pay.   
This will be employee’s 11th day without pay.  Reason for Leave: Personal. Leave is 
requested in accordance with CAIU Board Policy #339 – Uncompensated Leave. 

• LAURA SPANGENBERG, Inclusion Consultant, leave of absence beginning May 11, 
2021. Leave is requested in accordance with Article VI Section D of the CBA. 
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CAIU: ALL IN! 
CAIU: DID YOU KNOW THAT THE CAIU HAS RYTHYM?   

 

 

Did You Know? 
ANDRIA SAIA 

Did You Know that the CAIU has rythym?  Well, 
maybe we don’t all have rythym, but our kids sure 
do!  For the past year CAIU staff have been working 
with Lenny Tepsich, aka Mr. Music, along with Bob 
Welsh, Leanne Cox and others to provide students 
with social emotional learning in the form of fun, 
music based lessons.  Mr. Music has been regularly 
visiting with our pre-school and Hill Top classrooms, 
teaching our kids how to deal with many of the 
challenges they face everyday and encouraging them 
to be their best self. 
 
It’s not enough that our kids have access to this 
engaging work, however.  To go big, and make it 
available to all students, we worked with WITF to 
make our amazing music lessons available to 
children across the state as part of WITF’s shared 
educational programming.  The songs were written 
and performed by Mr. Music, and then renditions 
were done by other artists in other music genres.  
The lessons were paired with printable social stories 
and companion activities, as well as additional 
resources. 
 
Maybe you are thinking why music?  What does that 
have to do with social emotional skills? Great 
questions!  Music has been shown to support children 
in the development of self-regulatory behaviros, 
particularly in shared activities. Combine that with 
messages of problem solving, self-calming, and self-
esteem, and children learn invaluable skills while 
having a whole lot of fun. 
 
Want to hear more?: 
https://pennsylvaniapbs.org/learning-at-
home/ready-set-music/ 
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IN THIS ISSUE 
CAIU: KNOW BETTER, DO BETTER CAIU WELLNESS CAIU COMPLIMENTS 

We’re on social media!

 
@CapitalAreaIU 

 
Do you have a story for ALL IN!?  
Do you know a member of the 

CAIU family we should 
recognize?  Please send all 

stories and ideas to 
communications@caiu.org 

https://pennsylvaniapbs.org/learning-at-home/ready-set-music/
https://pennsylvaniapbs.org/learning-at-home/ready-set-music/
mailto:communications@caiu.org
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CAIU: KNOW BETTER, DO BETTER. 
REFRAMING OUR VIEWS TO INCREASE 
AWARENESS OF IMPLICIT BIAS 

Message from the 
Executive Director  
 ANDRIA SAIA 

With the first year of COVID behind us, I think 
about what it gave us, the good, the bad, and 
the ugly. If we answer off the cuff, we may be 
inclined to say it was a “terrible” year, but 
was there any silver lining?  A more 
retrospective approach may surprise you: 
what has a year of COVID taught you? 
 
The Good:  I think the first lesson we all 
learned that was perhaps surprising, is that 
even those people and organizations slowest 
to change can pivot quickly when there is no 
other choice.  Some of us have rediscovered 
the power in our resources of courage and 
compassion.  We have found new ways to care 
in a distanced world, and also developed a 
new found understanding of how important 
human interaction and first person 
experiences are to our growth and well being. 
 
We saw education move mountains to create 
virtual learning for all.  It brought increased 
energy and attention to the critical issue of 
broadband access to all communities in a way 
that just didn’t exist before COVID. Science 
wowed us all with new treatments and 
vaccines in record time, using research that 
has been going on for the last forty years. 
 
The Bad:  Vulnerable populations were made 
more vulnerable.  Anxiety, depression, 
loneliness and isolation are growing 
conditions of concern.  A fundamental 
difference of opinion about truth as a concept 
work to fuel conspiracies and violence that 
serve no one.   
 
The Ugly:  The ugliest lesson came in the form 
of exposing the inequity of structural 
oppression - drastic health disparities that 
exist in poor, and black and brown 
communities, including the access and 
distribution of COVID vaccines.  Ongoing 
disparities in social justice impact all aspects 
of life.  We are in a constant cycle of shock 
and grief. 
 
What now?  Use what you have learned to 
make a difference.  Make connections with 
those that are struggling.  Stand up for the 
vulnerable populations.  Give of your time, 
money, and heart.  Call upon your deep 
ability to empathize; to walk in the shoes of 
others and seek to understand.  Become a 
rabid anti-racist and combat injustice.  Use 
your time on this planet to leave those around 
you better off.  More than ever, seek out the 
things that bring you joy. 
 
Want to read more?: 
https://news.uchicago.edu/story/what-
experts-have-learned-from-covid-19-
pandemic-one-year 
https://www.aarp.org/health/conditions-
treatments/info-2021/lessons-from-covid.html 
 
 
 
 

DAREN MORAN, JOHN THOMPSON, SUE VOIGT 

Implicit biases are the attitudes or stereotypes that affect our understanding, 
actions, and decisions in an unconscious manner. Usually, you are not even 
aware of the thoughts or feelings. Researchers theorize that humans are 
bombarded with 11 million pieces of information at a time but can only 
consciously process about 40. We are hardwired to organize that information 
as a mental shortcut to quickly differentiate friend or foe, danger or safety 
zones, threats or supports. Should we eliminate all implicit biases from your 
daily thoughts? Absolutely not! It’s what helps us survive. And biases can be 
both favorable and unfavorable. Having biases doesn’t mean you are a bad 
person. The key is knowing what our biases are so that we can work to limit 
their impact on actions that could affect others.  
 
Everyone has a background and experiences that shape and frame our 
preferences toward something or someone. A frame is a mental model - a set 
of ideas and assumptions that you carry in your head to help you understand 
and negotiate a particular “territory”. It is the lens through which you view the 
world.  
 
The ADDRESSING framework 
developed by Hays reflects 
sociocultural diversity, and 
how each group contributes 
to a complete understanding 
of cultural identity, with each 
letter of the word 
ADDRESSING identifying a 
lens.  It can also help us 
understand the lenses we use 
to perceive and make sense 
of the world around us.  
 
Our lens can even change depending on the group we are in at a given point in 
time. For example - How we view the world through an age-related frame will 
be different if we are an adult in a classroom of students, among peers at a 
professional or personal event, or visiting an elderly relative.  
 
There are many risks of implicit bias and unconscious associations. We may 
avoid building a relationship, be confrontational, demonstrate defensive body 
language, or fail to express care. We may assume the other person will break 
formal or social rules and will not be acting with positive intent. We assume the 
worst. 
 
Awareness is the key! Eliminating implicit bias is only possible if people are 
able to recognize and understand their own biases. Once you realize your own 
biases, you can actively challenge them. We can be mindful, reflecting on our 
emotions and actions. We can be kind and empathetic. We can maintain an 
openness to learning. Once we know better, we can do better.  
 
For further reading 
Project Implicit was founded in 1998 by Tony Greenwald (University of 
Washington), Mahzarin Banaji (Harvard University), and Brian Nosek 
(University of Virginia). Their website includes many tests to challenge your 
own implicit biases.  
https://implicit.harvard.edu/implicit/selectatest.html  
 
Hays, P.A. (2013). Connecting across cultures: A helper’s toolkit. Sage: Los 
Angeles.  
Hays, P.A. (2021, January). Exploring implicit bias and microaggressions and 
their relationship to systems of privilege. Presentation in Penn State Harrisburg’s 
School of Behavioral Sciences and Education, Diversity and Education Equity 
Committee (DEEC) Speaker Series. Middletown, PA.  
 

  

https://news.uchicago.edu/story/what-experts-have-learned-from-covid-19-pandemic-one-year
https://news.uchicago.edu/story/what-experts-have-learned-from-covid-19-pandemic-one-year
https://news.uchicago.edu/story/what-experts-have-learned-from-covid-19-pandemic-one-year
https://www.aarp.org/health/conditions-treatments/info-2021/lessons-from-covid.html
https://www.aarp.org/health/conditions-treatments/info-2021/lessons-from-covid.html
https://implicit.harvard.edu/implicit/selectatest.html
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Student Services  

ALICIA MCDONALD 

Early Intervention Speech &  Variety’s My Voice® Program 
Charlie LaVallee, CEO of Variety Pittsburgh, led a presentation 
for EI SLPs on Variety’s My Voice program. Variety’s My Voice® 
Program provides a communication device (i.e., a restricted 
iPad with a prescribed communication app) to eligible children 
with a communication disorder to give them a voice at all times 
and enable kids to express their thoughts, feelings, wants, and 
needs. Charlie shared some history of the program, his stories 
and experiences with 
providing these services, 
and gave an overview of 
eligibility guidelines and 
the application process. He 
was very engaging and 
enthusiastic about 
Variety’s mission and 
encouraged our SLPs to 
use and share the resource 
for appropriate children 
with these communication 
needs.  
 
April 2021 Occupational Therapy 
Passion, Purpose, Possibility is the theme for the April 2021 
Occupational Therapy celebration.   At the CAIU, we have 
about thirty occupational therapists and certified occupational 
therapy assistants working in our preschool and school age 
programs.  Our staff really exemplifies the theme for this year. 
Our OT’s are passionate about fulfilling their purpose of 
helping our students  reach their full potential.  While the 
pandemic has brought many challenges, it has also provided 
many possibilities for creativity in providing therapy! The OT’s 
have successfully collaborated with each other, their 
teammates, and families to provide exemplary virtual, as well as 
in person experiences.  It is with great pride that we honor and 
celebrate our OT’s during the month of April. Be sure to express 
your gratitude as you work with them this month! 
 
The SMILE Program at Hill Top Academy 

The Mobile Dentist came to Hill Top 
Academy on March 17 to perform their bi-
annual check-up.  Students have access to 
comprehensive dental care.  They receive 
x-rays, examinations by a licensed dentist 
who can perform simple fillings of cavities, 
extractions, and other basic dental 
work.  Students also have access to a 
dental hygienist for routine cleaning, 
sealants, and fluoride.  A dental report 
card is provided of the treatment that was 

provided and any necessary follow up that may be required. 14 
students were seen by the mobile dentist at no cost to the 
students.   

 
 
All the staff from the SMILE program are volunteers and come 
back regularly to support our student’s dental care two times 
each year.  The next visit is scheduled for October 29, 2021 at Hill 
Top Academy. 
 
“The staff from the SMILE Program are so kind, gentle, and enjoy 
working with our students making this a positive experience for 
our everyone!” -- Nurse Paula. 
 
A special thank you to Nurse Paula for always finding accessible 
programs for our students!  Your drive and compassion embodies 
#begreat. 
 

Virtual Calm Room Project 

Let’s be honest, life can get a little hectic sometimes. When things 
get tough, we can experience increased levels of stress, anxiety 
and worry. In these moments, it is important to find healthy ways 
to cope and relax. Luckily, the students of the CV High School 
CAMhP classroom have been working hard on an exciting project 
to bring a Virtual Calm Room to IU students, families and staff. The 
Virtual Calm Room will be an online space for students, family 
and staff to access resources to help manage stress and promote 
resilience. The room will provide access to resources and 
activities such as mindful coloring, nature walks, calming music, 
quotes, motivational videos and guided meditations. The Virtual 
Calm Room will include resources for a wide-range of ages and 
interests. 

Not only will the Virtual Calm Room bring a new resource to the 
IU, it is also an opportunity for the CAMhP students to build job-
readiness skills. Throughout the course of the project, students 
will have the chance to practice prioritizing tasks, working in 
groups and meeting deadlines. At the end of the project, the 
participating students will also have the opportunity to add their 
involvement with the project to their working resumes. 

Keep your eyes and ears open for an announcement on the debut 
of the IU Virtual Calm Room!  
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Tech Services  
DAVE MARTIN 

 Multi-Factor Authentication – One more step to keeping your data safe. 
 
Security breaches are unfortunately becoming everyday occurrences, and organizations 
must be vigilant about protecting their digital data.  Insurance companies are starting to 
require companies to implement Multi-Factor Authentication (MFA) to get Cyber 
Insurance.  These same requirements are starting to make their way into school districts and 
educational services agencies. Insurance questionnaires and IT audits are specifically asking 
which users are protected by MFA.  These questions are a result of that 95%+ of all data 
breaches from exploiting weak and/or stolen credentials.  Chances are hackers already 
have access to your login credentials via the Dark Web.  MFA is an important technique to 
combat security breaches and to keep our staff, students and their data more secure. 
 
What is Multi-Factor Authentication? It is requiring more than a single process or thing to 
prove you are who you say you are.  If you have ever withdrawn money from an ATM, you 
have used Multi-Factor Authentication.  You need an ATM card (something you have) and 

your PIN (something you know).  This same principal applies to cybersecurity.  Your password is something you know and a 
passcode from a phone/token is something you have.  You probably have received a code in a text when you attempt to login to 
your online bank account or some other password protected website. This helps prevent the bad actors that have obtained your 
password (something you know) with access to your account because they would never have received the confirmation text 
(something you have) with the secret code. This additional security precaution is referred to as Multifactor Authentication 
(MFA).  Multifactor Authentication combines two or more types of verification to protect your account.  The three most common 
categories are described as something you know (passwords), something you have (tokens) and what the user is 
(biometrics).  These verification methods together provide a layered defense and make it more difficult for bad actors to breach 
your security. 
 
School districts in our region are working together on how to implement MFA in our school districts.  It is important to make 
technology work seamlessly for students and educators so they can focus on their lesson. However, it is imperative that we also 
make sure everyone is working in a safe and secure environment.  Once this plan is developed, we will share lessons learned so it 
can provide the appropriate safety measure with as minimal disruptions as possible. ~ Written By: James Brill – Technology 
Infrastructure Supervisor 

 
Tech Tip of the Month 
 
 
 

 
 
Changing apps that are up on your screen can be made quicker and easier by just 
pressing the keys “Alt” and “Tab” at the same time and clicking on the app you 
want.   
 
 
 
 
 
 
 

 
 
 
 
Bringing up this screen, you can either click on whatever app you 
want, or press tab until it is highlighted.  
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Educational Services  
BRIAN GRIFFITH 

CAIU’s Summer 
Camps are back for 
2021! Campers can 
choose from a variety of 
half- and full-day camps 
including horses to 
kayaking, making food 
and music, learning 
new languages and 
more! New this year is 

an employee discount! CAIU employees can contact Sally 
Mentzer at smentzer@caiu.org for info. We are taking every 
precaution to keep campers safe and healthy during the 
camps. Head to  https://caiusummercamps.org to see all of our 
camp offerings! 
 
Our Arts in Education Partnership has continued.  Our first 
CAIU AIE Residency completed mid-February and the artist 
put together a video to sum up what the students did over the 
couple of months they worked together. The video is a little 
under 5 minutes in length total. Link to video: 
https://vimeo.com/527895766  If you are interested in this 
project or other AIE projects, head to aiecaiu.org for more 
information or contact Beth Cappello at ecappello@caiu.org.  
Our spring equity conference focused on Promoting Social 
Justice in School Discipline and Equity Policies was a huge 
success.  Just over 300 people participated in this multi-day 
conference.   
 
Registration is open now for Promoting Social and Emotional 
Wellness for Educators a virtual conference beginning on May 
5th.  Our three keynote speakers are Dr. Chloe Carmichael, 
author of Nervous Energy: Harness the Power of Your Anxiety, 
Dr. Amelia Nagoski, co-author of Burnout, and Dr. Marc 
Brackett, author of Permission to Feel.  Registration is open now 
at https://bit.ly/EquitySpringSeries  
 
CAIU’s new 501(c)(3), the Center for Advanced School 
Teaching and Learning (CASTL), was awarded a $1500 grant 
from the Partnership for Better Health to create food/hygiene 
kits for families served by CAIU.  Check with Kellie Custer or 
Kellie Myers if you’d like to assist with these efforts to support 
our community.   
 
On March 30, 2021, eight student teams competed in CAIU’s 
regional K’Nex STEM Design Challenge Competition. Not only 
was it our first time hosting, but it was 100% virtual and 
synchronous!  The teams were creative in their designs and in 
finding ways to collaborate and build under current COVID 
protocols. The winning teams will be moving onto the state 
level competition later this spring.  In the grade 4-5 band, 
Hershey Intermediate School (Derry Township School District) 
designed a washing machine that filters and reuses water in a 
washing machine. In the grade 6-8 band, the Cougar Academy 
(Harrisburg School District) designed a solar-powered mobile 
charging station.  Congratulations to all participating teams! 
 
 
 
 
 
 
 
 
 

CAIU REGIONAL MEDIA & DESIGN COMPETITION 
RESULTS 

Adapting to Change 

The CAIU Regional Media and Design Competition looked a 
bit different this year. Students from the Central Pennsylvania 
region “gathered” online to compete.  Students had the 
opportunity to submit their projects online this year and were 
invited to a virtual awards assembly on March 29, 2021, 
where many of the students received first, second, or third 
place medals. While we missed the youthful energy of the live 
competition in the Enola office hallways, we certainly felt their 
enthusiasm come across in their virtual project submissions. 
As schools return to some degree of normalcy in the coming 
months, we look for participation in this event to return to 
more normal levels for the 
2022 competition. Projects 
in the areas of 3D Design, 
Animation, Graphic Design 
and Logo, Web Page 
Design, Digital Movie, and 
Programming were all 
displayed online, proving 
that these students were extremely talented in the area they 
represented. Students placing first place in each category will 
represent the region at the PA State Media and Design Virtual 
Competition on May 27, 2021. 

High School Results 

At the high school level, 17 projects were submitted by 26 
students from 6 regional school buildings. Among the 
individuals going to the State Competition are Katherine 
Tootchen and Lisa Wang from Hershey 
High School in the area of Animation. 
Joining them at States is Emma Burke 
from Hershey High School placing first 
in the Graphic Design & Logo category. 
Sri Koneru from Cumberland Valley 
High School will be representing the 
region competing in the Digital Movie category. Ethan 
Walter, Cohen Manges, and John Cicero from 
Mechanicsburg Area Senior High School won first prize in 
the 3D Design category. Taking first place in the 
Programming category was Colton Middaugh from 
Northern High School; and last but certainly not least, 
Faizaan Aziz and Taimur Ibrahimi from Hershey High School 
will compete at the state level in the Web Page Design 
category. Best of luck is extended to all of these young 
adults! 

 Middle School Results 

At the middle school level, 19 projects were submitted by 26 
students from 4 regional school buildings.  Among the 
individuals going to the State Competition in May are Azeem 
Hafiz and Gabrielle Marshall from Hershey Middle School in 
the area of 3D Design.  In the Animation category, it was 

mailto:smentzer@caiu.org
https://caiusummercamps.org/
https://vimeo.com/527895766
mailto:ecappello@caiu.org
https://bit.ly/EquitySpringSeries
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Harrisburg SD, Cougar 
Academy’s Solar Powered 
Mobile Charging Station 
 
 

 
 
 
 
 
Derry Township SD, Hershey  
Intermediate’s Infinite Washing 
machine 
 
 
 

Aarushi Dedhiya from Mountain View Middle School placing 
first.  Maximus Knickerbocker from Eagle View Middle School 
took first in the Digital Movie category. Nate Hussey from St. 
Joseph School won in the Graphic Design and Logo category, 
while Arman Kazi from Hershey Middle School swept the 
Programming category. Sophie Vander Velden from St. 
Joseph School walked away with the gold in the area of 
Webpage Design.  

 

Congratulations to all of the students who will represent our 
region at the State Media & Design Competition! 

 

 

Business Services  
 

DAREN MORAN 

Email, Email, Email! 
 
I heard a rumor that it was possible to have 
an email box with zero unread and 
unanswered emails.  
 
I feel like this is a dream I have been 
chasing at the IU over the last 15 years and 
look forward to the day that I can 
accomplish it. I once came close when I 
created hundreds of folders and just took 
the emails from my inbox and put them in 
folders. It made my email box look clean 
but just hid the real problem. I tried 
managing it by creating rules and opting 
out of emails subscriptions that I didn’t 
read. All of these helped but I started to 
realize it was a never-ending losing battle.  
 
The pandemic has magnified this problem. 
Emails are now taking the place of quick 
office calls and touching base in person.  

 
 

 
Well like any good problem solver I decided to blame someone else and I found 
out that I wasn’t the problem, it’s actual YOU! Although, I am joking about the 
problem, I read about a solution called a compassionate email culture. This is 
where teams work together to reduce the overall email traffic and shift the focus 
on helping each other.  
 
YOU are the solution to helping others control their inboxes. You can help to 
create that compassionate email culture by holding yourself accountable to help 
control other staff member’s email boxes.  
 
Here are a few key basics of email that I uncovered.  

• Curate and focus your recipient list before you hit send. Does everyone 
really need to be on the thread?  

• Write succinctly and in an organized fashion.  
• Apply situational awareness. Ask yourself: Does this conversation really 

need to happen over email?  
• What time am I sending this? Consider the work day of the people that are 

receiving the email. Don’t hesitate to use the delay delivery function so that 
it is not filling other’s inboxes in the evening.  

Making just a few small changes in your 
email practice will help you ease some of 
the pressure on your colleague’s inboxes. If 
they do this in return and you create some 
basic team rules, you will start to see the 
number of emails in your inbox slowly 
shrink and hopefully become more 
manageable.  

As you undergo this change, start an 
ongoing discussion with your team to determine and agree upon best email 
practices, identify areas of improvement, and form realistic expectations as a 
team.  

 

HR & COMMUNICATIONS  
 
TOM CALVECCHIO 

May has been designated 
Mental Health Awareness 
Month in the U.S. since 
1949. If you or a loved 
one has ever struggled to 
keep their mental health 
in balance, you might 

want to learn more about how to celebrate or show your 
support during this time. Observing Mental Health Awareness 
month helps to reduce stigma surrounding psychological 
illnesses. It also helps to bring the community together, 
provide education and promote policies that help people with 
mental disorders. 

During the month of May, the CAIU is 
going to wear  green ribbons in 
support of mental health awareness. 
Please contact your supervisor to be 
provided with a free ribbon to show 
your support for this great cause!  
 
As a reminder, the CAIU has increased its number of free 
counseling sessions provided through the EAP up to four free 
sessions, every two months, for you and your household 
members.  The sessions are 100% confidential.  If you are 
currently experiencing any difficulties or if it would helpful to talk 
to someone about any stress and/or anxiety that you are 
experiencing, please take advantage of the EAP.  
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P R I O R I T I Z E  Y O U R  M E N T A L  H E A L T H  

Mental Health Awareness Month is an ideal time to reflect on 
your own mental wellness, and to evaluate your own 
psychological health. If you’re not doing ok, reach out for help. 
You can also make sure that your lifestyle supports your 
mental health. Some ways to enhance your physical and 
psychological wellness include: 
• Getting enough sleep every night 
• Eating nutrient-rich foods 
• Cutting down on processed foods, sugars and alcohol 
• Exercising regularly 
• Practicing mindfulness 
• Taking time for yourself 
• Doing activities that you enjoy 

 
In addition to counseling sessions, you have unlimited access to 
articles and videos on a variety of topics on their website.  Use 
code CAIU to create your account on  https://www.mseap.com/  
 You can also reach them by dialing 1-800-543-5080 or 1-855-264-
3248. 
 
EAP counselors can help with many situations, below are a 
few examples: 

 
 
 
  

CAIU Compliments 
CAIU STAFF IN ACTION 

Len Kapp, Dr. Saia, Daren 
Moran, Dr. Calvecchio & 
everyone else involved in the 
vaccine clinic coordination - Thank you for your 

countless hours to make this vaccine clinic happen and make it 
appear to run so smoothly! This was a Herculean effort! We are 
so appreciative of the work that went into this to support 
educators (and ultimately students) across our region! Thank 
you! ~ Anonymous 

 
Tana Thomas - Tana is one of our amazing 
program secretaries within preschool EI. Tana has 
had a few challenges thrown at her this year, and 
she handled every situation with grace, flexibility, 

and a positive attitude. She demonstrates caring and 
compassion not only for the families that she works with, but 
also for her colleagues. She is a true team player who is hard 
working, dedicated, and a joy to be around. Thank you, Tana, 
for all that you do! You have made our crazy year so much 
easier! ~ Megan Slautterback 
 

Sally Fike and Kaitlin Swisher  - for their tireless 
work at the AMI Vaccination Clinic. These staff 
showed the true definition of flexibility and 
dedication over a grueling clinic schedule to 
handle multiple issues in order to assist educators 

in the region. Thank you to the CAIU’s own dynamic duo! ~ 
Anonymous 
 

Jody Forney-Cole - Jody is the coordinator/data 
specialist for the CAIU ELECT program. In the last 
three weeks, she has led two major projects for 
ELECT - the state monitoring and writing a grant 
application to renew the IU's ELECT program for 

another year. Jody worked tirelessly on both projects. The 
monitoring on March 25th went very well with the state 
monitors providing ELECT with a lot of positive feedback! The 
grant was turned in early, despite a last minute turn-of-events. 
Jody's work is always excellent, but in the month of March, it 
has been exceptional! She is definitely a model of our values of 
changing lives and providing excellent services to our 
community.  ~ Kathy Gottlieb, Program Supervisor 

 
#begreat 

 

Brian Griffith - With the anxiety created by Co-Vid 
19 in the workplace, many CAIU employees were 
concerned about when the vaccine would be 
available. During this time, my director, Brian Griffith, 
worked very hard to make sure everyone had the 

opportunity to get the vaccine. He was very responsive to my 
questions and went out of his way to address scheduling 
confusion. Thank you, Brian ~ Geri Schaffer, AT Consultant 
 

Chad Skelly - Chad Skelly has been a valuable 
resource to the ELECT team over the course of the 
year. He monitors the grant budget with us monthly 
so that we can responsibly spend the grant allocation 
to benefit the pregnant and parenting teens in the 

program. Just these past few weeks, he has gone above and 
beyond in helping us prepare the budget for our grant renewal 
application. He was able to make last minute changes for us after 
some unforeseen circumstances arose. Chad was accurate and 
timely in his preparation of the grant budget documents. We are 
grateful to him for his efforts! ~ Kathy Gottlieb, Program 
Supervisor 
 

Irene Reedy - Irene was an invaluable resource to 
the ELECT program over the last few weeks. She was 
able to help us assemble our grant application to the 
specifications of the state's RFA process. Without her 
technical expertise, it would have been difficult for us 

to finish the grant application on time since there were changes 
needed at the last minute due to circumstances beyond our 
control. Irene cheerfully collaborated with us to make the 
changes needed to the grant application, not once, but several 
times, prior to submittal. The ELECT program was grateful to have 
such a valuable resource available to our team.~ Kathy Gottlieb, 
Program Supervisor 
 

Joei Askey, Mental Health Worker - Joei is a 
phenomenal coworker. I trust and seek her feedback. 
She is dedicated to our students at Hill Top Academy. 
Joei is always ready to lend a hand and step in 
wherever there is a need. Her boundless empathy 

and enthusiasm is impressive. I see you, Joei, and appreciate all 
that you do. ~ Jennifer Kraus- Mental Health Worker 

 
 
 
 
 

#changinglives 
 
 
 

https://www.mseap.com/
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CAIU Wellness – Healthy Schools, Healthy Lives  

GILLIAN WITHERS 

As we continue to maneuver through the SARS-COV-2 
pandemic, our thoughts and hopes drift towards a post-
pandemic period. Many of us wonder what that is going to 
look like. As educators, we must focus on what can we do to 
help our students, coworkers, and ourselves prepare for an 
uncertain future. Providing an environment focused on 
social/emotional and physical wellbeing can guide us towards 
our post-pandemic future. 
 
April 6 was National Healthy Schools Day. Let’s focus on 
providing a safe and healthy school and work environment. 
What can each of us do to be part of improving our school and 
work environments?  

 
Healthy eating is a great place to start. An 
excellent resource is myplate.gov. This 
website is an easy to use tool that is 
informative and has tools to help users 
improve their dietary choices. A free App is 
also available that offers tips and tools to 

improve your dietary choices. There are many activities for 
our students that will help them engage in learning how to 
make healthy food choices. 
 
It is important to remain well hydrated. The best way to do 
this is to drink 6-8 glasses of water.  Unsweetened coffee or 
tea and fruit juice may be part of your intake but try to avoid 
sugary drinks like soda. Moderation is the key if making 
choices that are high in calorie, sugar and/or fats. Talk with 
your health care provider to ensure any dietary changes are 
right for you.   
  

Exercise is an important part of a healthy life style. The CDC 
recommends 30 minutes of exercise 5 days a week for adults. 
Children benefit from 60 minutes of physical activity a day. The 
level and intensity of the activity is based on each individual’s 
fitness and personal goals. Always speak with your health care 
provider before beginning any new exercise program.   
 

Speaking with your health care provider is 
important for your overall physical health. 
Your provider may also be able to assist in 
maintaining your mental health. The 
Employee Assistance Program is an 

excellent option for obtaining services for your 
social/emotional health.  
 
We need to provide a safe space for our students to learn and 
grow by offering Positive Behavior Interventions and allowing 
them to express their 
concerns and needs. We 
are fortunate to have access 
to excellent social workers, 
mental health workers, and 
behavioral consultants to 
offer our students the best 
services possible.  We are 
all in this together! 

 News & Upcoming Celebrations & Events: 

• Teacher Appreciation Week – May 3-7, 2021 
• National School Nurse Day – May 12, 2021 

• SAVE THE DATE!  Learning and Growing Summit on June 
22-23, 202. Register at https://bit.ly/CAIUwebreg.  

• The Promoting Social and Emotional Wellness for 
Educators Virtual Conference Series is open for 
registration right now! Register here: bit.ly/EdWellness 

• COMING SOON! CAIU Spring/Summer Store  

 

OPPORTUNTIES FOR GROWTH  
“Change in inevitable, but transformation is by 
conscious choice.” ~ Heather Ash Amara 

The best project you will ever work on is you!  Take some time to 
explore all the ways there are to grow – personally and professionally. 
 
Here are just a few upcoming sessions: 

- ACE Trainings 
- Equity Networking Session 
- High Impact Strategies for Student Teachers 
- Engineering by Design 
- Google Summit 2021 
- CAIU’s Regional Learning and Growing Summit 
- Spring Professional Learning Series 

 

Log into Frontline for the complete list of 
upcoming Professional Development 
Opportunities.  
 
 
 
For instructions on how to register, please see our 
website HERE 
 
 
 
 
 
 
 

 
 

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinkprotect.cudasvc.com%2Furl%3Fa%3Dhttps%253a%252f%252fbit.ly%252fCAIUwebreg%26c%3DE%2C1%2Cdn6jh3CeteH94FanzyQbnQd51w3lMftjrsnou9WT1SDXdmPHYWL4Gc8G10582xCJAZ05yGAwvA-ue5tjiCN5pDQxmKFzQ7tXN1cCnq1_2BkvafEfVXKzpfKH%26typo%3D1&data=04%7C01%7CJNeuhard%40CAIU.ORG%7Cb8de073d65344e615e0108d8ea11e20b%7C38fb8206a6b342a28d6a68106ec36fd8%7C1%7C0%7C637516709818239688%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=KvXf5Xp0QaFQuv7%2Bmo7mXHcAkCKthVv8sd8Rf6WNRrA%3D&reserved=0
https://bit.ly/EdWellness
https://app.frontlineeducation.com/
https://www.caiu.org/professional-development
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Help Wanted! 
 
Do you want to know what positions are open at the CAIU?  
Below is a list and a link to our application portal.   
 
Administration 
Principal of Adjudicated & At-Risk Programs 
 
Paraprofessional 
5 – EPP 
1 – Job Coach 
6 – PCA 
 
Technology 
1 – Application Support Generalist 
1 – Application Support Specialist 
1 – PowerSchool Support Specialist 
 

 
 
 
 
 
 
Professional 
2 – Inclusion Consultant 
1 – Occupational Therapist 
1 – Service Coordinator 
4 – Speech Pathologist 
4 – Teacher  
 
 
 
Link to CAIU Job Search:  

https://www.applitrack.com/caiu/onlineapp/  
 
Know someone looking – please share! 
 

     
 
 

WELCOME  
to our newest staff members.  

We are excited that you decided to join the CAIU team! 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Do you have a story for ALL IN!?  Do you know a member of the CAIU family we should recognize?  Please send 
all stories and ideas to communcations@caiu.org 

https://www.applitrack.com/caiu/onlineapp/
mailto:communcations@caiu.org


April 26, 2021 – PSBA Liaison Insider Summary Update 

 
1 House passes legislation to provide temporary grant of immunity from COVID -19 

lawsuits 

Thanks to your advocacy efforts, the House of Representatives amended and passed House Bill 605 (Rep. Ecker, R-

Adams), legislation to provide limited protections for schools from frivolous or opportunistic lawsuits alleging 

exposure to the COVID-19 virus. The bill is now in the Senate Judiciary Committee for consideration. Although 

legislation to get liability protections enacted for schools was vetoed last November by Gov. Wolf, a new 

opportunity is here with House Bill 605. The bill provides a temporary grant of immunity for actual or potential 

COVID-19 exposure in the school setting, unless such exposure is the result of gross negligence or willful 

misconduct on the part of public schools or school officials.   

 

2 PSBA supports Right-to-Know reform 

Two bills that create much-needed reforms to the Right-to-Know Law (RTKL) are in the Senate State Government 
Committee and are expected to be considered soon. Both bills were introduced at PSBA’s request. As soon as 
more information is available on the timing of these bills, we will be asking members to urge their senators to 
support these proposals. PSBA thanks Senators Brooks and Dush for helping to move these issues forward:  

• Fees for commercial requests: Senate Bill 312 (Sen. Brooks, R-Mercer) would allow agencies such as 
school districts to charge reasonable fees which can be assessed for the search, review and compilation of 
records which are requested for commercial purposes. Districts are required to spend time and resources 
to comply with requests for information that will be used for marketing and profit-making 
purposes. They cannot recoup any of the costs associated with compliance because current law does not 
allow any fees beyond duplication and mailing costs.   

• Vexatious requesters: Senate Bill 552 (Sen. Dush, R-Jefferson) would create a new process by which 
agencies may petition the Office of Open Records (OOR) for relief from a vexatious requester. Vexatious 
requesters are individuals who use the RTKL with malicious intent to intimidate, harass or punish an 
agency, which results in bogging down the agency and wasting taxpayer resources.   

 

3 Recommendations from PDE, DOH on school reopening 

The Pennsylvania Departments of Education (PDE) and Health (DOH) recently announced modifications to 

their instructional model recommendations for Pre-K to 12 schools in response to updated guidance recently 

issued by the Centers for Disease Control and Prevention (CDC). The departments recommend K-12 public schools 

in counties with a moderate level of community transmission of COVID-19 now consider returning students to full 

in-person instruction in addition to blended/hybrid learning model. Counties with a substantial level of 

community transmission should consider blended/hybrid learning in addition to remote learning for K-12 

students. This update is a recommendation and not a mandate. Click here to see the revised instructional model 

recommendations. Click here to see the updated guidance.  

 

4 PUC explains new Emergency Broadband Benefit program  

The PA Public Utility Commission (PUC) has created the Advance Education Brochure explaining the soon-to-be-

implemented Emergency Broadband Benefit (EBB) program. The EBB gives qualifying households money to buy 

internet service or equipment to use the internet if they are eligible. This program should be of particular 

interest to school districts (Free or Reduced Lunch makes a household eligible). This program is not yet 

activated. However, the funding is expected to go quickly and will be administered on a first-come, first-served 

basis. The Advance Education brochure will be updated once the program becomes activated. More information is 

also on the Federal Communications Commission’s webpage at www.fcc.gov.  

 

https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=8dac67c917&e=6622c47676
https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=ffb0f622c6&e=6622c47676
https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=c4809cf448&e=6622c47676
https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=17ee1cf78e&e=6622c47676
https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=8754d13b10&e=6622c47676
https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=0ab409485b&e=6622c47676
https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=fd1126e76b&e=6622c47676
https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=b5811b38c1&e=6622c47676

	Derry Township School District
	Derry Township School District
	Derry Township School District
	Derry Township School District
	Derry Township School District
	Derry Township School District
	Derry Township School District
	Derry Township School District
	Derry Township School District
	Derry Township School District
	Derry Township School District
	Derry Township School District
	Derry Township School District
	Derry Township School District
	Derry Township School District
	Derry Township School District
	Derry Township School District
	Derry Township School District
	Derry Township School District
	Derry Township School District
	Derry Township School District
	In this Issue:
	Message from the
	Executive Director 
	Student Services 

	Did You Know?
	Educational Services /
	Adapting to Change
	High School Results
	 Middle School Results
	PRIORITIZE YOUR MENTAL HEALTH
	CAIU Compliments


