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Attended Name

Yes Scott Harman

Yes Lew Heckman

Yes Amy Norris

Yes Mark Rivas

Yes Heidi Stine

DTSD Board Meeting Virtual Attendance, 

September 28, 2020



 

Current Square Foot of Buildings: 

ECC – 72,000 sf 

Elementary – 154,000 sf 

Total – 226,000 sf 

 

Option 1 – Maintain Existing Buildings w/ Additions & Alterations – Completed Square Footage = 
272,570 (46,570 additional sf). 

 

Pros: 

 Maintain existing facilities

 Maintains existing parking, service areas & bus drop off locations for both buildings

 Minimum reconfiguration of site.

 Ability to maintain existing site amenities i.e. parking, sports fields etc.…

 

Cons: 

 Long construction period (4+ years)

 Phased construction

 Modular classrooms for students during various phases (safety & security issue)

 Client will not get the full program requirements that they have requested due to existing 
building constraints

 Overlapping systems

 Loss of outside play areas for construction layout space

 Periods where primary function spaces are offline
 Gymnasiums (ECC gymnasium will need to be shared while new ES 

gymnasium is constructed) 
 Kitchens (meals will need to be prepared in one kitchen while the other is 

being renovated and transported to the other school) 

 Cafeterias (students will need to eat in classrooms while cafeterias are being 
renovated) 

 Band Room (band will need to be relocated to the multipurpose room while 
the performing arts suite is being renovated) 

 Does not provide for further growth of the school footprint beyond this work at this current site

 Phased mechanical/electrical systems upgrades will take longer and increase costs.
 Mechanical/electrical equipment space constraints due to existing conditions (i.e. ceiling space, 

pathways, mech/elec room sizes, etc.).

 New central plant equipment to be housed in same location as existing, leading to additional 
phasing concerns and longer down times during replacement.

 Increase in impervious will necessitate new or expanded stormwater management facilities.

 Some parking constraints remain.



Estimated costs: 

Construction      $70,387,784 

Cost of Phasing     $29,021,775 

General Conditions and Requirements $12,781,549 

Total Estimated Cost Option 1             $112,191,108 





 

Option 2 – Maintain & Renovate Existing ECC & Construct New ES Addition - Completed Square 
Footage = 286,017 (60,017 additional sf). 

 
Pros: 

 Maintain ECC (Newest School Building in District)

 Maintains existing ECC bus drop off during construction

 Opportunity to construct new central mechanical plant prior to removing existing equipment, 
reducing phasing and down time (vs. Option 1).

 Reduction in site impervious, no stormwater management needed.

 Maintains most site amenities i.e. bus loop, sports fields.

 New parking area alleviates parking constraints, new stacking lanes for parent pickup/dropoff.
 

Cons: 

 Long construction period (3+ years)

 Phased construction

 Modular classrooms for students during various phases (safety & security issue)

 Classroom spaces in existing ECC building will remain at existing sizes and will be undersized 
from program requirements

 ECC kitchen & cafeteria will be offline during Phase 1

 Meals will need to be prepared at ES (or other building) & transported to ECC 
 Students will need to eat in their classrooms 

 No ECC gymnasium in Phase 1

 Must share existing ES gymnasium 

 No ES gymnasium starting in Phase 2
 ECC & ES grades must share the (1) new gymnasium constructed in Phase 1 until 

the second new gymnasium is constructed in Phase 4. 

 ECC outdoor play area lost in Phase 1

 ES outdoor play area lost in Phase 2

 New permanent outdoor play areas not constructed until Phase 4

 Administration is in modular units in Phase 4

 Performing arts in modular units in Phase 4

 Potential for structural modifications to existing structure for lateral load analysis

 Impact to existing structure for modifications would require phasing and temporary shoring

 Phased mechanical/electrical systems upgrades will take longer and increase costs (vs. Option 3).





Estimated costs: 

Construction      $94,870,206 

Cost of Phasing     $32,225,373 

General Conditions and Requirements $13,332,209 

Total Estimated Cost Option 2             $140,427,788 



 
 

Option 3 – New Building - Completed Square Footage = 266,369 (40,369 additional sf). 
 

Pros: 

 No modular classroom facilities required

 Shorter construction period (2+ years)

 Owner gets the program spaces & sizes requested

 Building 100% current code compliance

 Provides space for possible future additions at this building site

 Mechanical/electrical systems fully integrated into  new building design.

 New parking facility and dropoff/pickup loop to alleviate existing issues.

 

Cons: 

 Loss of parking lot between ES and MS

 Construction site 

 Loss of play fields behind MS (some permanent & some temporary)

 Construction site 
 New parking for MS staff 
 Staging area for construction 

 Parking & bus drop off for new building cannot be constructed until existing ES is demolished

 ECC is mothballed or repurposed

 ECC should still have roof replaced if SD mothballs or repurposes

 $250k - $350k range if membrane only 
 $500k - $600k range if membrane & new code compliant R30 roof insulation 

 Loss off centralized parking, displaced parking for middle school, need for new middle school 
parking lot.

 Loss of sports fields

 Extensive area of disturbance.

 Significant increase in impervious area necessitates new stormwater BMPs and possible revision to 
existing BMPs.



Estimated costs: 

Construction      $96,551,525 

Cost of Phasing     $22,810,305 

General Conditions and Requirements $11,576,542 
Total Estimated Cost Option 2             $130,938,372 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
Option 4 – Renovation of Elementary only – No Change in Square Footage 
 

 Would include needed renovations to:
o Corridor/Lobby
o Administration/Guidance/Nurse (all) Suites
o Classroom and multipurpose rooms
o Cafeteria
o HVAC upgrades



Estimated Costs - $28,454,211 
 
 
Option 5 – Only HVAC/Mechanical and Parent pick up/drop off issues addressed 
 

 Would address mechanical/HVAC issues at Elementary building only. 

 Includes modification to Parent Pick up/student drop off. 
 
Estimated Costs - $4,199,365 















Project

Project 

year was 

bid / built

New Build 

/ Renno. or 

Combo Sq. footage Cost

Cost per 

Square ft.

Manheim Twp. Middle School** 2019 New 245,333 $52,435,980 $214

Manhiem Twp. High School 2005 Combo 444,000 $97,680,000 $220

Manhiem Twp. Intermediate Center 2009 New 228,000 $42,624,000 $148

Buchanan Elementary SDoL^^ 2019 New 60,980 $17,074,400 $280

Rossmoyne Elem. for West Shore SD*** 4/12/20 New 90,800 $21,148,000 $233

Construction ONLY of Option #1 New 272,570 $70,868,200 $260

Construction ONLY of Option #2 New 286,017 $94,957,644 $332

Construction ONLY of Option #3 New 266,369 $96,425,578 $362

Derry Twp. Option #3 New 266,369 $130,938,372 $492

DTSD New Building with comp. rates 266,000 $56,924,000 $214

266,000 $58,520,000 $220

266,000 $62,510,000 $235

* 500 to 600 Stu. 165 per sq. ft. per student

** Middle School Curriculum 

*** Includes site work in base bid

^^ Questions on $280

Warehaus - $300 per sq. ft. 266,000 $79,800,000 $300

Warehaus - $350 per sq. ft. 266,000 $93,100,000 $350

Renovation at $200 per sq. ft* 154,000 $30,800,000 $200

Renovation at $225 per sq. ft* 159,000 $35,775,000 $225

Renovation at $250 per sq. ft* 159,000 $39,750,000 $250

Renovation at $275 per sq. ft* 159,000 $43,725,000 $275

*current foot print / no additions

** Middle School Curriculum 

*** Includes site work in base bid













 Treasurer’s Report 
August 2020 

 
 

I. The Administration recommends the approval of the Treasurer’s Report for the 
month of August 2020 summarized as follows: 

 
 General Fund Revenues            $ 10,794,242 
 General Fund Expenditures      4,319,764 
 Balance of Cash Plus Investments  22,276,265 
 (Includes Capital Reserve) 
 
II. The Administration recommends the approval of the listed schedule of 

investment transactions for the period beginning August 1, 2020 through August 
31, 2020 for total interest earnings of $2,893 comprised of the following: 

 
 General Fund                1,688 
 Capital Reserve                1,065 
 Granada Property          140  
 
 The average interest rate for August was 0.75%. 
 
III. The Administration recommends the approval of the August 2020 expenditures 

for the paid bills for all funds in the total amount of $1,826,438 excluding net 
payroll, retirement contributions and debt service. 

 
IV. The Administration recommends the approval of the September 2020 

expenditures for the unpaid bills for all funds in the total amount of $2,370,159 
excluding net payroll, retirement contributions and debt service. 

 
V. ESTIMATED EXPENDITURES OF GENERAL FUND 
 

The administration recommends approval of the estimated expenditures of the 
General Fund for the month of September 2020 in the following amounts: 

 
 Operating Expenses    $1,000,000 
 Utilities                     112,300 
 Net Payroll (2 Pays)       1,445,991 
 Employer Provided Insurance        421,400 
 Payroll Deductions          747,000 
 Employer Payroll Taxes (FICA/RET)       176,000 
 Debt Service                      0 
 
 Total Estimated Expenditures   $3,902,691 
 
 



















DERRY TOWNSHIP SCHOOL DISTRICT
CAPITAL RESERVE FUND
FOR MONTH ENDING 8/31/2020

Beginning Balance 7/1/2020:  (UnAudited) 5,026,202$      

Revenue:

Investment/Interst Income 2,134

Budgeted Transfer as of June 30, 2021 0

General Fund Transfer - Recorded as of June 30, 2020 0

(Unbudgeted transfer)

TOTAL REVENUE 2,134$             

Expenditures:

See Requests for Payment detail Agenda - July 2020 0

See Requests for Payment detail Agenda - August 2020 (18,024)

TOTAL EXPENDITURES (18,024)$         

Ending Balance 8/31/2020 5,010,312$      

Balance of contracts/Approved Projects:

2018-2019 Approved Capital Projects (Per 5 Year Cap Plan) 726,287 (726,287)

2017-2018 Approved Capital Projects (Per 5 Year Cap Plan) 207,088.00       (207,088.00)       

2016-2017 Approved Capital Projects (Per 5 Year Cap Plan)

0 0

2015-2016 Approved Capital Projects not specified

above: (Per 5 Year Capital Plan) 13,000 (13,000)

Budgeted Transfer as of June 30, 2019 1,000,000 1,000,000 53,625$           

Estimated Ending Balance 6/30/19 (UNAUDITED) 5,063,937$      





















































































































































































DocuSign Envelope ID: 5B940C45-65E5-415F-9CA6-6946256EB227



DocuSign Envelope ID: 5B940C45-65E5-415F-9CA6-6946256EB227



DocuSign Envelope ID: 5B940C45-65E5-415F-9CA6-6946256EB227



DocuSign Envelope ID: 5B940C45-65E5-415F-9CA6-6946256EB227



DocuSign Envelope ID: 5B940C45-65E5-415F-9CA6-6946256EB227



DocuSign Envelope ID: 5B940C45-65E5-415F-9CA6-6946256EB227

9/28/2020 9/29/2020



 
 

PSBA Slate of Candidates 

This slate is provided for informational purposes only. All voting takes place online. Each 

member entity’s board secretary has received additional information on the voting procedures. 

Visit PSBA Officer Elections for more details on each candidate, including photos and videos.  

* The Leadership Development Committee may, by majority vote, determine that one or more 

candidates for any elected position will be designated to the ballot as a candidate the Leadership 

Development Committee considers to be highly qualified. (PSBA Bylaws, Section 5 C – 

Nominations). Please Note, this designation does not apply to individuals running for PSBA 

Insurance Trust positions.  

President Elect – One Year Team  

➢ David Hein*, Parkland School District (Lehigh Valley County)  

Biography/Statement 

My name is David Hein and I am running for President-Elect of the PSBA Governing Board.  I 

am a two-term member of the Parkland School Board and the current Vice-President.  I am a 

member and past chairman of our Personnel and Finance committee and have also served on our 

Academics, Arts and Athletics committee.  I also serve on the Joint Operating Committee of the 

Lehigh Career and Technical Institute.  I am the current Vice-Chairman and have also served two 

terms as Treasurer.  I have been an active member of PSBA since being elected to the Parkland 

School Board.  I am the current PSBA Governing Board Vice President as well as my board’s 

legislative liaison.  I have served on the PSBA Audit Committee, the PSBA Legislative Advisory 

Committee and the PSBA Leadership Development Committee.  I am in my first year of a four-

year term as the PSBA representative on the School Safety and Security Committee (a committee 

under the Pennsylvania Commission on Crime and Delinquency).  I enjoy attending the annual 

PSBA conference and delegate assembly and have taken advantage of several webinars and in-

person training sessions. 

PSBA is the go-to organization for school boards across the state for all things related to public 

education.  Guidance on district policies, budget information, legislative issues, training, and 

professional development are just some of the services PSBA offers.  PSBA is respected on both 

the state and national level.  My vision is to have PSBA remain a relevant and powerful voice in 

Harrisburg, advocating for a fairly funded, equitable Pennsylvania public school system.  I would 

like to see PSBA continue to partner with other state-wide education organizations (PASA, 

PASBO and similar organizations) to further promote and strengthen public education in the 

state. 

https://www.psba.org/2020/07/psba-officer-elections-slate-of-candidates-2020/


 
 

 

The 2019/2020 school year played out like no other in recent years.  From a pandemic and state-

ordered school closures to protests and civil unrest across the state and country, this school year 

has presented numerous challenges.  It laid bare the inequities in resources (technology, 

education supplies, food) from district to district.  And the challenges from previous years did 

not go away: safety and security, fair funding, charter/cyber charter reform, property tax 

increases and unfunded mandates just to name a few.  School districts will face all of these issues 

in the near term as well.  We, as school board directors, need to continue to fight for more 

funding, mandate relief and charter school reform.  Working in conjunction with PSBA and other 

like-minded organizations, I believe that we will make progress on these issues.  As this school 

year has shown us, we will need to remain flexible and nimble and be able to pivot to address our 

ever-changing education landscape. 

I hope to be able to continue to serve this great organization and help school districts provide a 

quality, public education to every child across the state.   

 

Vice President – One Year Team  

➢ Sabrina Backer*, Franklin Area School District (Venango County)  

Biography/Statement 

I have been fortunate to find a calling that I truly enjoy and that gives me a sense of purpose. I 

find that in my school board service. It fulfills my need to give back to my community. For this I 

am a proud member of the FASD school board. Being a member of the Governing Board of 

PSBA has allowed me to be a part of something larger and to give back in another way. Serving 

the role of Vice President would allow me to immerse myself even further into school board 

service. I believe that public education is corner stone for our communities. A member of my 

local board has said on a few occasions “not everyone parents like you do” about parents not 

always providing the best they can for their children. This is my reason for what I do. I want to 

do everything I can to help those children who need the board to fight for them, when their 

parents do not. This is what I plan to accomplish in my tenure. I want to do what is best for our 

students, so they can graduate with the best possible education.  

 

Vice President – One Year Team  

➢ Daniel O’Keefe*, Northgate School District (Allegheny County)  



 
 

Biography/Statement 

As the Western At-Large Representative for seven years, I have had the opportunity to 

participate in the positive growth of PSBA.  During this time, the board has been able to 

significantly improve services to members and increase the membership value.  In addition, as 

we expanded programs, we enhanced the educational component of the organization. 

I have seen where PSBA was in 2014, at the transition of the board structure, and where we are 

today.  Having utilized the time in my position of At-Large Representative to develop a thorough 

understanding of the organization, I am looking for the opportunity to move into a role as an 

officer to sustain the momentum and support future possibilities for PSBA to support the 

membership. 

My depth of experience as a member of this board will provide a foundation for my service as an 

officer in support of the organization’s continued growth.  My desire is to be an integral part of 

taking the organization to the next level, by drawing on my experience as a PSBA board 

member, as well as my involvement on many local and regional boards. 

 

Treasurer  

➢ Michael Gossert*, Cumberland Valley School District (Cumberland County)  

Biography/Statement 

I have Served on the governing board as Treasure for 3 years. I have significant experience with 

municipal finance as well as nonprofit board experience. 

My intent with all my nonprofit experience is to enhance the position of the board and it’s 

members. To keep them in the strongest posts ensure their viability and strength as it relates to 

their service to the community. 

 

Western at Large 

➢ Marsha Pleta*, Washington School District (Washington County)  

Biography/Statement 

I wish to serve in the Western At-Large position as I would be a voting member on the 

Governing Board which leads to change. I believe in Public Education. It should be a birthright 

that each child in this nation receives the tools and resources for a successful future, regardless of 

their socioeconomic standing. It requires great organization, collaboration, and communication 

of all stakeholders. The research, information, and advocation the PSBA provides will enable 



 
 

this birthright to prosper.  

 

As a positive communicator, I will ensure that school directors will actively engage in the 

materials provided by PSBA. When we all have the vision, awareness, and actively seek 

knowledge then and only then can we truly advocate success for all students. What I hope to 

accomplish is to ensure that no students are lost in an isolated cyber world where poor education 

takes place in a non-transparent environment that takes millions of dollars from public education. 

I am passionate about public education and want to serve the children of this nation to become 

successful men and women with hopes and dreams that come true! 

 

Sectional Advisors 

Section 2 

➢ Aimee Kemick, Ridgway School District (Venango County)  

Biography/Statement 

I am very passionate about Public Education. I am dedicated to helping students overcome 

obstacles to achieve academic success. I want to advocate for Public Education on the Local, 

State and National level. I want to continue my work on the legislative Platform Committee. 

Section 4 

➢ Brian Petula, Lackawanna Trail School District (Lackawanna County)  

Biography/Statement 

I wish to serve in this position to support and help organize fellow School Directors in my 

region. I hope to learn and share best practices encouraging more interaction between Directors 

and School Boards. Generally, I would like to contribute toward elevating the professionalism, 

competence, ethics and public perception of School Directors. 

Section 6 

➢ Andrea Christoff*, Mount Union Area School District (Huntingdon County)  

Biography/Statement 

In January 2019 Karen Devine of PSBA asked me to consider filling a vacancy for Sectional 

Advisor of Section 6. I was apprehensive to take on the responsibility at first. However, after 

meeting with Karen and receiving more information, I decided that I would “throw my hat in the 

ring”. The “job” as Sectional Advisor has provided me with an abundance of knowledge 



 
 

regarding education to share with fellow board members. I feel as though I am just now 

becoming familiar with PSBA and all it has to offer the school districts of Pennsylvania. I truly 

believe I can make a difference and assist other school directors acquire the necessary 

information they need to make educated decisions for their districts. If I can perform this duty for 

school districts, then all our students can succeed! 

PSBA Insurance Trust  

Member entities also are asked to vote for open trustee positions on the PSBA Insurance Trust 

board. There are currently two seats open and two candidates. A member school entity can vote 

for up to two individuals. PSBA Insurance Trust provides complimentary travel/accident 

insurance to all school directors from member school entities while on official school board 

business. As such, all member entities are considered participants in PSBA Insurance Trust 

programs and are eligible to vote. 

Trustee (Term ends Dec 31, 2023) 

➢ Michael Faccinetto, Bethlehem Area School District  

➢ Marianne Neel, PSBA Past President* 

 

 

PSBA School Board Secretaries Forum  

Steering Committee  

This slate is provided for informational purposes only. All voting takes place online. Each 

member school entity’s board secretary has received additional information on the voting 

procedures.  

Form Steering Committee (term ends Dec. 31, 2022) 

➢ Stephen Skrocki, North Penn School District  

➢ Tracy Long, Keystone Central School District  

 



 

 

 

To:  Persons authorized to register votes for PSBA officer elections  

From:  Eric Wolfgang  

Subject: Voting procedure for PSBA officer elections  

Date:   August 21, 2020  

 

It is election time again for PSBA leadership, and you play a critical role in making this happen. You are 

receiving this packet because you have been identified as the person authorized to register votes on behalf of 

your school entity. This person is the board secretary for member entities except community colleges whose 

president is designated as the authorized registrar. School district administrative assistants will also be receiving 

electronic copies via email.  

Attached you will find:  

➢ A slate of candidates, including bios or candidate statements. Please note that all of this information is 

available online, including candidate videos at – https://www.psba.org/2020/07/psba-officer-elections-slate-

of-candidates-2020/  

➢ An instruction sheet with step-by-step guidelines on what you need to do as your entity’s authorized 

vote registrar.  

➢ A sheet of frequently asked questions  

(also available online at – https://www.psba.org/wp-content/uploads/2020/07/PSBA-Candidates-Frequently-

Asked-Questions.pdf). 

Voting will be done through a secure, third-party, web-based voting site (Simply Voting) that will require 

identity verification using your email address. You will receive an email on August 23 from Simply Voting 

from the email address vote@simplyvoting.com with a link to the official ballot and password and login 

information. Work with your IT staff to ensure email from Simply Voting is allowed through your firewall. 

Please note: Only member entities in good standing may vote. If your entity’s dues have not arrived by  

August 23, you will not receive the email with the link to the ballot. Passwords will be released once dues are 

received for 2020 – 21.  

It is very important that your board discusses the candidates and decides by majority vote how to cast its votes 

during one of its upcoming meetings before the voting period ends on October 11th.  

 

Thank you for your cooperation with the voting process. 

https://www.psba.org/2020/07/psba-officer-elections-slate-of-candidates-2020/
https://www.psba.org/2020/07/psba-officer-elections-slate-of-candidates-2020/
https://www.psba.org/wp-content/uploads/2020/07/PSBA-Candidates-Frequently-Asked-Questions.pdf
https://www.psba.org/wp-content/uploads/2020/07/PSBA-Candidates-Frequently-Asked-Questions.pdf
mailto:vote@simplyvoting.com


DAUPHIN COUNTY TAX COLLECTION COMMITTEE 

 

DTSD Delegate Report 

 

September 16, 2020 – 6:30 PM 

 

 

I. Welcome to Regular Meeting – August “Skip” Memmi, Chairman 

 

II. Roll Call to Establish Quorum – Quorum established. 

 

III. Public Comments – None  

 

IV. Accept Summary Report of June 2020 Special Meeting – Approved without revision. 

 

V. Accept Financial Report Ending August 31, 2020 – Accepted, report attached. 

 

VI. New Business 

 

A. Tax Collection Matters 

 

i. Keystone’s 2020 Third Quarter Review and Summary of 2020 Collections 

to date – As of August 31, 2020 Dauphin County EIT revenue was ~2.9% 

greater than last year; emphasizing the tax revenue was collected on 

earnings in 2019.  Detailed report received as information.  The full tax 

revenue impact of the state government’s response to the pandemic has yet 

to become evident.   

ii. Keystone’s report on effect of 90-day EIT deadlines, including status of 

delinquent collections, discussions of anticipated collections for FYE 

12/31/2020 – Automation, including use of Apple and Google Pays is 

helping with delinquent collections, but Keystone’s efforts are being 

greatly hindered by the State’s delay in providing the pertinent 

information.  Despite the statutory requirement for the State to provide 

pertinent EIT information a year after the filing year, it has been usual for 

Keystone to receive the information two years after the filing year.  

Recently Keystone was notified the information will not be provided until 

three years after the filing year, greatly complicating the collection of 

delinquent tax revenue.  Keystone anticipates a 15-20% reduction in EIT 

revenue for 2020.  Renewal of the federal Payroll Protection Program is 

essential for maintaining tax revenue.   

 

B. Administrative Matters 

 

i. Audit Subcommittee – Presentation and approval of annual audit of 

DCTCC’s cash account – There were no adverse findings and the audit 

was approved. 



ii. Audit Subcommittee – Discussion of Request for Proposals (RFP) for 

professional services (auditing) – Boyd and Ritter has provided excellent 

service for four years.  The Audit Subcommittee recommends 

consideration be given to publishing an RFP for auditing services in 2021, 

after five years of continuous service by the same auditor. 

 

VII. Old Business – Web site activity is steady. 

 

VIII. Executive Session – Obtain the advice of counsel on DCTCC’s communications with 

DCED re Resolution No. 2020-01 

 

IX. Closing Comments and Adjournment – 7:15 to move to Executive session.  

 

A. Next Regular Meeting – November 18, 2020 at 6:30 p.m. 

 

Dauphin County Tax Collection Committee 
Balance Sheet 

August 31, 2020 
 
 

  ASSETS 
 
Current Assets      
 
OPENING BALANCE (5/31/2019)   $184,822.21        
 
Accounts Receivable   
        
       Interest June-Aug.             $       338.65 
       Municipal Share Deposits June-Aug.   $    3,208.25 
 
Total Accounts Receivable       $    3,546.90 
 
Total Current Assets        $188,369.11 
 
 
  LIABILITIES AND CAPITAL 
 
Current Liabilities 
 
Expenses 
   
 Geiger Loria (Court Reporter)  $      703.43 



 PA Media Group (Legal Ads)   $      182.95 
 Boyer & Ritter     $   5,750.00 
 Gratz Borough (Over payment)  $          5.04 
 Guy P. Beneventano, Esq., LLC   $ 20,214.17 
   (Mar-Aug) 
 
    
   
       
Total Expenses                  $   (26,855.59)   
 
 
ENDING BALANCE as of August 31, 2020    $  161,513.52    
 

 

 



 
  
CAIU BOARD HIGHLIGHTS 

The following actions were taken at the September 24, 2020 meeting, held virtually, 
of the Capital Area Intermediate Unit. 

https://app.agendamanager.com/caiu/meeting/view/41382/  
 

Reports/Updates 
• The Board Spotlight was on the Preschool Rapid Response presented by Irene Reedy, Project 

Supervisor. This team was created to meet an increasing need of children at risk of suspension 
or expulsion due to behavioral issues. By use of a prevention model and evidence-based 
practices, the hope is to create successful outcomes for children and help families remain in the 
workforce.  Children need to stay in childcare in order to by successful citizens. There is a clear 
racial bias as to who gets to stay in childcare. The goal is to retain children in their childcare 
settings to promote school readiness and positive social and emotional readiness, providing 
them with the skills needed for Kindergarten and beyond. For more information, click HERE. 

• Mr. Daren Moran, Director of Business and Operations, reported that the auditors will be here 
next week in preparation of the year-end audit. The annual audit presentation will be in 
November or December. Mr. Moran gave a shout out to the CAIU transportation team, Dori 
Dorritie, Crystal Jenkins, and Len Kapp for all of their hard work in managing over three million 
miles of student transportation. They are a very small team handling an extremely complicated 
job with constant schedule changes. 

• Dr. Andrew McCrea, Assistant Director of Student Services, provided an update on the 
opening of school. Staff have put in a lot of work to get students ready to be back in school after 
being off for six months.  We opened several weeks ago on a full-time face to face basis.  We 
have worked closely with our member school districts and opening went really well. Teachers 
have worked very hard on setting up new structures and routines and have had to address some 
emotional turmoil/trauma.   In addition, they have been working on a virtual/distance learning 
model for those students that need to stay at home. The Steelton classroom moved to virtual due 
to recent closure. A To Go bag is provided to students if they need to stay home for a while. Staff 
are also working on updating processes/plan due to new requirements that have come down 
from state. Everyone is doing a great job working on all these things while remaining optimistic.  
Staff continue to grow and innovate and are going over and beyond.  

• Mr. Len Kapp, Supervisor of Operations & Transportation, provided a transportation update.  
Thank you to our transportation contractors who have been very flexible and are working hard to 
meet the constant changes.  Mr. Kapp also provided a safety update.  Intermediate Units across 
the state were asked to manage a Rapid Response Hotline phone, essentially a call screening 
entity between their member districts and the Department of Health.  The intermediate units will 
field Covid related phone calls from school districts and report the concerns to the Department of 
Health to expedite a response. 

• Mr. Dave Martin, Director of Technology Services, reported that it has been a busy start to 
the school year.  This month alone, the Helpdesk has received over 1300 tickets, a very large 
increase.  We have ordered 10G of internet to prepare for virtual learning and are ordering more 
due to accommodate the significant spike seen among districts. We are applying for additional 
10G of internet bandwidth through a second round of Erate that is being offered for a significant 
reduction in cost. In addition, we offer hotspots to districts as an option to meet their need. We 
are working with Comcast in the event that we should need more bandwidth to support virtual 
learning. It is estimated that 85,000 students will be one to one by July 2021.  A concern is that 
we have enough fail over should we be down; we have taken several measures to ensure 
reliability. An AgendaManager Users Conference has been scheduled for October 22, 2020. The 
conference will be a half day virtual event. Over 90 people have registered from all over the 
state. 

https://app.agendamanager.com/caiu/meeting/view/41382/
https://sites.google.com/capitalareaiu.org/rapid-response-toolkit/


• Mr. Brian Griffith, Director of Educational Services, reported that CAOLA has been 
challenging with unbelievable growth and has been pushed to the limit.  We continue to 
experience a huge influx of student enrollments. In addition, we have many new teachers who 
are new to online teaching who need a lot of training and support.   

• Dr. Thomas Calvecchio, Assistant Executive Director, reported that the Human Resources 
just sent out an updated staff handbook and policies. A Title IX course and full training module 
will be released in October.  Dr. Calvecchio reviewed this year’s strategic objectives for the 
communication team. The focus will be on creating a marketing plan/strategy.  Templates and 
resources will be provided for our staff to use for marketing their projects and services. In 
addition, the CAIU website will be revamped. The Cabinet team is planning popup parking lot 
celebrations to show love and support of our people and organization. 

• Dr. Andria Saia, Executive Director, highlighted the All In Newsletter that was available for the 
Board’s review. Next month, equity and social justice articles will be written by our Leadership 
team.  Hill Top Academy did a great job in preparing students for return to school. CAOLA is 
reporting enormous increase of almost 30,000 enrollments which is putting strain on the CAOLA 
and technology team. Staff are doing amazing work to keep up with the tickets.  We are hosting 
a fall conference titled “Recognizing Privilege, Role, and Biases: Curriculum and Instructional 
Choices through Equity and Anti-Racist Lenses.” There are three excellent Keynote speakers 
including Professor Ibram X. Kendi.  
Registration and more information: https://bit.ly/EqAbSeries  

• Approved Action Items  
 August 27, 2020 Board Meeting Minutes 
 August 2020 Treasurer’s Report – a total of $11,713,335.14 in receipts and $5,106,204.77 in 

expenditures 
 Summary of Operations for August 2020 showing revenues of $11,180,826.52 and  

$7,715,798.42 in expenditures 
 Summary of Operations for June 2020 showing revenues of $103,881,462.00 and  

$102,309,047.08 in expenditures 
 Budget Administration  

o Proposed 2020-21 Original Budgets, United Way Initiative 
 Other Business Items 

o Contracts – September 2020 
o Approval to nominate the following 2020 PSBA Election of Officers: 

 President Elect – David Hein, Parkland School District (Lehigh Valley County) 
 Vice President – Sabrina Backer, Franklin Area School District (Venango 

County) 
 Treasurer, Michael Gossert, Cumberland Valley School District (Cumberland 

County) 
 Western at Large - Marsha Pleta, Washington School District (Washington 

County) 
 Section 2 Advisor- Aimee Kemick, Ridgway School District (Venango County)  
 Section 4 Advisor - Brian Petula, Lackawanna Trail School District 

(Lackawanna County) 
 Section 6 Advisor - Andrea Christoff, Mount Union Area School District 

(Huntingdon County) 
 PSBA Insurance Trust - Michael Faccinetto, Bethlehem Area School District 

and Marianne Neel, PSBA Past President 
 School Board Secretaries Forum Steering Committee - Stephen Skrocki, 

North Penn School District and Tracy Long, Keystone Central School District 
 Acceptance of Board Member Resignation – Dr. Layne Lebo, Mechanicsburg Area SD 
 Policies & Programs 

o Second Reading, Revised Policies: 
 #103 - Nondiscrimination in Educational Programs/Services 
 Policy #104 - Nondiscrimination/Discriminatory Harassment-Employment 

Practices 
 #247 – Hazing 
 #317.1 - Educator Misconduct 

https://bit.ly/EqAbSeries


o Second Reading, New Policy: 
 #824 - Maintaining Professional Adult/Student Boundaries 

o First Reading, New Policies: 
 # 146.1 – Trauma Informed Approach 
 # 832 – Educational Equity 

 Job Descriptions  
o Second Reading, Existing Position, New Descriptions: 

 Department Coordinator Technology 
 Application Architect 
 Application Support Administrator 
 Application Support Generalist 
 Application Support Specialist 
 Comprehensive Planning Support Specialist  
 District Technology Coordinator 
 Network Infrastructure Architect 
 Network Systems Engineer 
 Online Learning Support Specialist 
 PowerSchool Administrator 
 PowerSchool Specialist 
 Senior Software Engineer 
 Software Engineer 
 Software Project Manager 
 Systems Administrator 
 Technology Support Generalist 
 Technology Support Specialist 
 Telecommunications & Erate Administrator 

 
 Personnel Items - See attached report 

 
Executive Director’s Report 
 See attached report/newsletter. 

 
President’s Report 
 Mrs. Jean Rice thanked all for their attendance.  

 
NEXT MEETING: Thursday, October 22, 2020, 8:00 a.m., Board Room, CAIU Enola Office 
 

2020-21 Board Meeting Dates 

Time of Meetings: 8:00 a.m. 

July 23, 2020 

August 27, 2020 

September 24, 2020 

October 22, 2020 

November 19, 2020 

December 17, 2020 

January 28, 2021 

February 25, 2021 

March 25, 2021 

April 22, 2021 

May 27, 2021 

June 24, 2021Reorganization Meeting 



September 24, 2020 Approved Personnel Items: 

A. RESIGNATIONS:     
• ERICA COOK, Floater Teacher, Student Services Team, effective August 19, 2020.  

Reason: Personal. 

• SARAH DIEHL, Educational Paraprofessional, Early Intervention Program, effective 
September 11, 2020.  Reason: Personal. 

• MATTHEW GERKIN, Floater Paraprofessional, Student Services Team, effective 
September 3, 2020.  Reason: Personal. 

• JANA HOGG, Educational Paraprofessional, Hospital Program, effective September 
11, 2020.  Reason: Personal. 

• PETER INTOCCIA, Teacher, Multiple Disabilities Support Program, effective August 
30, 2020.  Reason: Personal. 

• JUSTIN MILLER, Educational Paraprofessional, Autism Support Program, effective 
September 18, 2020.  Reason: Personal. 

• KYLIE SHAFFER, Certified Occupational Therapist Assistant, OT/PT Program, 
effective September 15, 2020.  Reason: Personal 

B. RECOMMENDED FOR EMPLOYMENT OR CONTRACT: 
• LAUREN GIBSON, Paraeducator, effective date to be determined.  Assignment: 

Educational Paraprofessional, Early Intervention Program with base salary of HS+48, 
$25,441 for 190 days of service will be prorated based on the number of hours/days 
worked with additional new hire days as required.  This is a replacement position 
funded through the MAWA budget. 

• BROOKE RATHFON, Temporary Professional, effective date to be determined. 
Assignment: Speech and Language Clinician, School-Age Speech Program with base 
salary of Masters, Step 1, $51,514 for 190 days of service will be prorated based on 
the number of hours/days worked with additional new hire days as required. This is a 
replacement position funded through the School-Age Speech budget. 

• KYLIE SHAFFER, Paraeducator, effective date September 9, 2020.  Assignment: 
Certified Occupational Therapist Assistant, OT/PT Program with base salary of COTA 
HS+30, Step 4, $31,923 for 190 days of service will be prorated for a total of 175 days 
with additional new hire days as required.  This is a new position funded through the 
OT/PT budget. 

• JENNIFER WHITCOMB, Online Learning Support Specialist, CAOLA Program, 
effective date to be determined. Base salary of $50,200 for 260 days of service will be 
prorated based on the number of days worked through June 30, 2021.  This is a new 
position funded through the CAOLA budget. 

C. CHANGES OF STATUS:     
• JUDITH HOFFMAN, change from Floater Teacher to Teacher, Multiple Disabilities 

Support Program, effective September 8, 2020 – December 31, 2020.  This change in 
status results in a change of salary to 100% of the Masters+15, Step 14 salary of 
$71,953. 
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CAIU: ALL IN! 
CAIU:FIXED MINDSET 

 

 

Did You Know? 
ANDRIA SAIA 

I think by now everyone knows that the Capital Area 
Online Learning Association (CAOLA) team at the 
CAIU provides our districts with an online learning 
platform.  But did you know that CAOLA is the largest 
online learning platform in the state, with over 150 
district partners, 10 IU partners, and over 28,000 
students enrolled?  CAOLA does so much to support 
districts in ensuring they have a high quality, fiscally 
responsible virtual option for all their students. 
 
CAOLA begins by vetting all online content to ensure 
that it is high quality and meets the standards we 
have set.  We partner with vendors to provide the 
content, and continuously work to ensure  
 
CAOLA provides a wide variety of choice in virtual 
courses.  With over 400 unique courses, CAOLA 
offeres a full continuum of K-12 content, including 
Advanced Placement and Career and Technical 
courses.  This gives families a wide variety of 
choices, whether they want to enroll in one course or 
a full courseload. 
 
CAOLA provides districts a virtual learning option 
that is fiscally responsible.  In addition to federal and 
state revenue, local tax payer dollars finance 
education.  At an average of less than $5,000 for a full 
time student, Districts can save thousands each time a 
family chooses to stay local, enrolling in a district 
virtual program instead of a cyber charter school.  
This adds up quickly to millions across the state. 
 
The challenges of a spike in enrollment have been 
great – if you get a chance, help me in thanking the 
many CAOLA staff – permanent and temporary – for 
all that they are doing! 
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We’re on social media!

 
@CapitalAreaIU 

 
Do you have a story for ALL IN!?  
Do you know a member of the 

CAIU family we should 
recognize?  Please send all 

stories and ideas to 
communications@caiu.org 

 

mailto:communications@caiu.org
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CAIU: EQUITY STARTS WITH OURSELVES: 
ADDRESSING OUR FIXED MINDSET 

Message from the 
Executive Director  
 ANDRIA SAIA 

I am a lover of the fall season!  You summer 
people need to hear me out.  Often relegated 
by some as the “end” of summer, to me fall 
represents the beginning of so much. 
 
Fall, more than any other season, shows us in 
so many ways the beauty inherent in change.  
The weather changes, bringing a chill to the 
air, letting us forget about all the stifling days 
of August heat.  A season built for comfort, it is 
all about snuggly 
clothes, cozy fires, and 
warm drinks. Seriously, 
what is not to love?   
 
Fall shows up in 
spectacular fashion.  
The scenery changes, showing off an endless 
array of reds, oranges, and golds.  It’s not all 

about the show however.  The 
colors may not last long, but 
serve to remind us how 
impermanent everything is, and 
therefore how important it is to 

be present for every moment.  Similarly, the 
leaves falling from the trees remind us to 
simply let go of things that no longer serve us.  
Indeed, in order to grow, we must release 
something.  What will you release this fall? 
 
Far from being the end, Fall ushers in a new 
school year, and with it another opportunity to 
change the lives of the students and families 
that we work with.  In many ways the 
beginning of school feels much more like a 
new year than January 1st.  For students and 
teachers, their lives are tied to the school 
calendar for 13-17 years or more, creating a 
powerful impression on what the “beginning of 
the year” really is.  Even many years out of 
school, the fall brings a nostalgic feeling about 
the beginning 
of the school 
year:  shopping 
for new clothes, 
meeting up 
with old friends 
and new, the 
excitement of new possibilities.   
 
 
How will you embrace the change that fall 
brings, and take advantage of the beginning of 
this new year? 
 
 
Want to read more?: 
https://www.bustle.com/articles/185245-7-
symbolic-meanings-of-autumn-that-remind-us-
how-amazing-this-season-really-is 
https://www.theatlantic.com/education/archiv
e/2017/09/why-back-to-school-season-feels-
like-the-new-year/540054/ 
https://www.beliefnet.com/faiths/the-
spirituality-of-the-autumn-equinox.aspx 

ANDRIA SAIA 

Having thought about our intention and impact, as well as where we are along 
the culture awareness spectrum, let us get a bit uncomfortable and talk about 
racism. Racism is not solely prejudice against a person base on their 
membership in a particular racial or ethnic group.  It is also carrying out 
systematic discrimination through institutional policies and practices of 
society, shaping cultural beliefs that wrongly assert racial 
superiority/inferiority.  Racism at its heart, is denying another human being’s 
humanity. 
 
Now think about we categorize people as racists 
or non-racists.  Traditionally racism is 
represented as an either/or: you are a good, non-
racist or you are a bad racist. This dichotomy is 
referred to as a binary fixed mindset.  The danger 
of this fixed belief is that we find ourselves needing to prove our non-racism, 
often by relying on what we consider to be our good intentions.  So eager we 
are to prove our “goodness” - or at least our lack of culpability - that we fail to 
recognize our unconscious bias, fail to recognize the impact of our 
actions/words, fail to pursue the hard work of self-examination, and ultimately 
fail to sincerely pursue equity and combat racism.   
 
Authors of Unconscious Bias: A Developmental Approach to Exploring Race and 
Racism, identify the heart of the issue:  The problem is not whether people in 
the room can be categorized as racist or nonracist.  The crux of the problem is 
that people act in racially biased ways without realizing it.  If we want our 
actions to change, we need to be able to talk about our actions objectively.  To 
do so, we must adopt a growth mindset, in which we can work through our 
discomfort and view mistakes as learning opportunities. 
 
This does not mean we are all bad racists.  Rather it means we need to 
understand that we have all been shaped by systems larger than ourselves in 
ways we are not aware of.  We may not mean to cause harm, but we do.  Being 
defensive, using our energy to defend our goodness, precludes us from being 
able to listen and understand.  If accept that we have unconscious bias 
operating all the time, we are free to ask “how are my biases playing out right 
now? How are my perspectives limited? In affirming my reality, how do deny 
the reality of others?  Am I stuck on my intentions, and unable to see my 
impact?”   
 
We get “unstuck” by giving ourselves and others the permission to be 
learners.  As we address racism, we agree to try, knowing we will make 
mistakes again and again, and that we will continue to try.  We agree to 
replace our binary mindset with one of growth.  We agree to not see each 
other as being on one side or the other of the racist/nonracist dynamic, instead 
seeing everyone as being on a continuum of learning about racial identities.  
Only at this point, can we recognize that racial bias influences all of us, and 
move forward to shed fear and shame, and normalize talking about race and 
bias. 
 
As an educational service agency, every CAIU family member has the 
opportunity to help to cultivate a Brave Community.  A community in which 
we have (un)comfortable conversations about race, racism, and racial bias.  
Where we reject claiming color-blindness, understanding that to claim to be 
color blind assumes everyone has the same experience, and fails to recognize 
the societal implications of being a person of color.  Where we reject being 
“color-mute,” seeing disparities in outcomes by race but nonetheless fail to 
give voice to these disparities. A community in which we commit to being 
better without fearing failure, commit to nurturing trusting relationships, and 
commit to ongoing, honest inquiry.  I can think of no more impactful way for us 
to live our mission to #begreat and our vision of #changinglives 
 
Want to read more?: 
https://www.gse.harvard.edu/news/uk/20/08/leaders-guide-talking-about-bias 
https://blogs.edweek.org/teachers/classroom_qa_with_larry_ferlazzo/2019/09/author_intervi
ew_unconscious_bias_in_schools.html 
https://www.gettingsmart.com/2020/07/how-we-move-forward-practicing-three-inclusive-
anti-racist-mindsets-for-reopening-schools/ 
  

https://www.bustle.com/articles/185245-7-symbolic-meanings-of-autumn-that-remind-us-how-amazing-this-season-really-is
https://www.bustle.com/articles/185245-7-symbolic-meanings-of-autumn-that-remind-us-how-amazing-this-season-really-is
https://www.bustle.com/articles/185245-7-symbolic-meanings-of-autumn-that-remind-us-how-amazing-this-season-really-is
https://www.theatlantic.com/education/archive/2017/09/why-back-to-school-season-feels-like-the-new-year/540054/
https://www.theatlantic.com/education/archive/2017/09/why-back-to-school-season-feels-like-the-new-year/540054/
https://www.theatlantic.com/education/archive/2017/09/why-back-to-school-season-feels-like-the-new-year/540054/
https://www.beliefnet.com/faiths/the-spirituality-of-the-autumn-equinox.aspx
https://www.beliefnet.com/faiths/the-spirituality-of-the-autumn-equinox.aspx
https://www.gse.harvard.edu/news/uk/20/08/leaders-guide-talking-about-bias
https://blogs.edweek.org/teachers/classroom_qa_with_larry_ferlazzo/2019/09/author_interview_unconscious_bias_in_schools.html
https://blogs.edweek.org/teachers/classroom_qa_with_larry_ferlazzo/2019/09/author_interview_unconscious_bias_in_schools.html
https://www.gettingsmart.com/2020/07/how-we-move-forward-practicing-three-inclusive-anti-racist-mindsets-for-reopening-schools/
https://www.gettingsmart.com/2020/07/how-we-move-forward-practicing-three-inclusive-anti-racist-mindsets-for-reopening-schools/
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Student Services  

ALICIA MCDONALD 

CAIU’s partnership with United Way of the Capital 
Region Ready for School-Ready to Succeed 

Educational Liaisons have 
been busy planning and 
running workshops in the 
community! Harrisburg 
Liaisons, Caroline and Fabiola 
recently partnered with Fire 
Station #1 in Harrisburg City 

to host a community workshop. In 
addition liaisons host weekly 
workshops, with stories and activities, 
on Facebook for families.  

Ready for School-Ready to Succeed is a 
free program, available to preschool 
families in the following school districts, 
West Perry, Greenwood, Newport, 
Mechanicsburg 

Area, Cumberland Valley, 
Susquehanna Township, Harrisburg, 
and Steelton-Highspire.  

Preschool PD - Coaching Model of 
Service Delivery 
All EI Preschool Program staff 
participated in a virtual training on 
8/25/20 provided by EITA (Early 
Intervention Technical Assistance) on 
Tele-intervention in Preschool Services. EITA Consultants 
Michael Brink and Gina Frederico, in collaboration with Dr. 
Juliann Woods, Professor Emeritus from Florida State 
University, provided much relevant information related to 
the coaching model of service delivery for our young 
students and their caregivers.  
 
Staff response was very positive and all wished that we had 
more time to spend with the EITA team on this timely topic! 
The EI Preschool program will be able to use the 
information learned from this training to support the needs 
of students virtually in tandem with the parents/caregivers.  

Rapid Response Team 
On August 18th, the Rapid 
Response Team had the honor 
of presenting their work and 
recent data findings with the 
Statewide Suspension and 
Expulsion Workgroup. The goal 
of the RRT is to address the 
issue of disciplinary inequity in 
early childhood settings. In 6 months of operating the RRT has helped 
23 children remain in their child care or preschool program with a 
100% success rate. The CAIU RRT spoke about the program materials 
they have developed which could be used by other organizations 
interested in replicating this work. The goal of sharing these materials 
with others is to address systemic barriers to equity by ensuring 
multi-tiered systems of support and high quality tier 1 practices are 
being used in early childhood classrooms while also increasing the 
focus on family and community engagement.  
 
Diakon Center Point 
Diakon Center Point kicked off the 2020/2021 school 
year by implementing an updated student incentive 
program.  The “trailblazers” started the year with a 
day of training provided by the BCBA staff from Hill 
Top Academy. When students arrived, staff modeled 
and taught Teamwork, Restore, Accountability, 
Integrity, and Lifelong learning through various team 
building activities that included some time on both the 
high and low ropes courses to get students on the 
TRAIL to success. The Diakon and staff and students 
are looking forward to planning their first all program 
reward day later this month. 
 
ELECT  
The ELECT program has not missed a beat!  They 
continue to meet with students virtually over the 
summer as prescribed by the grant and started 
the year with a Back-to-School Zoom on 
Wednesday, September 1st.  Nine teens joined the 
conversation about having dreams/plans for the 
future and setting short term goals to reach those 
bigger ones. 
 
Feedback from the first week of school has been overwhelmingly 
positive!  The children, parents, and staff have acknowledged the 
differences, with some in person and some virtual therapies, but they 
are all excited to be back!   
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Tech Services  
DAVE MARTIN 

ADA Compliance on the Web - Written by Royce Brown, Senior Application Developer 
Providing services to special needs students is one of the most important things we do at the CAIU.  The value of those services 
resonates throughout the entire organization.  As employees of the CAIU, we see on a daily basis the challenges that people with 
disabilities face.  We often ask ourselves, what can we do to help?  In application development, we can create inclusive 
applications and websites that ensure our content is accessible to all. 
This year marks the 30th anniversary of the Americans with Disabilities Act (ADA). Over the last 3 decades this act has brought 
about change and has made a lot of progress towards ensuring that everyone has equal access, opportunity, and inclusion in our 
society.  Most of this progress has been made in transforming our physical world and ensuring that it is physically accessible.  
During this pandemic our society has shifted to become more virtual.  This puts an even greater emphasis on ensuring that our 
digital world is accessible as well.  
 
The World Wide Web Consortium(W3C) has worked extensively with groups representing those with disabilities to establish the 
Web Content Accessibility Guidelines (WCAG) to create a shared standard for accessibility on the web. Fortunately, HTML – the 
main language of the web includes the functionality to make web content accessible to those with disabilities.  If the guidelines are 
followed and implemented properly websites will inherently support most assistive devices including screen readers, text 
enlargers, and voice control software.   The only caveat is that the developers need to know what those guidelines are and how to 
implement them.    
 
Unfortunately, in the digital world accessibility is often an afterthought.  Many developers do not know the guidelines and there is 
little to no enforcement of those accessibility standards.  The lack of implementation and enforcement results in many websites 
being completely unusable to those that rely on assistive devices.   Many websites are built using content management systems 
and while these systems make it quite easy to build cost effective websites, they often do not include the tools needed to make 
them accessible.  One of our biggest challenges is finding innovative ways to make these systems accessible.   
 
Our team analyzes websites using tools that scan the website for accessibility errors.  One of our favorite tools is the WAVE tool.  
For more information about this tool please visit https://wave.webaim.org/.  This tool is easy to use and offers a chrome browser 
plugin. Using this tool, we can scan an entire website and identify the accessibility errors.  The errors are compiled into a report.  
Some of our districts will take the report and fix the errors themselves.  Other districts will ask that we identify and fix the errors 
for them.  Upon completion, we will rescan the website to ensure that all the errors have been fixed.  When all the errors have 
been fixed the website is considered to be compliant.  Once the website has been brought into compliance the final step is to 
educate the content editors to ensure that any new content added to the site is also complaint. 
 
The most common errors we find also happen to be the ones that give assistive technology users the most trouble.   If you would, 
please take a moment and think about how you navigate around a website.  You have probably realized that you mostly use links 
and buttons.  Current design trends often use images on these links and buttons instead of using text.  Screen readers rely on that 
text to tell the user where that link is taking them or what that button is doing.  Could you imagine filling out a form and then not 
being able to determine which button saves your information and which one cancels it?  That is the position that many users find 
themselves in.  Another very common issue is that images are added without alternative text.  A picture may be worth a thousand 
words but far too often web developers do not bother to add any.  Without alternative text the user would not know what the image 
represents.  If you would like to know more about some of the frustrations that the visually impaired face with website 
accessibility, I would recommend reading the following article:https://bighack.org/5-most-annoying-website-features-i-face-as-a-
blind-screen-reader-user-accessibility/.  
 
These errors are very common and are typically easy to fix.  We can simply go into the content management system or source 
code and add the missing text.  Other issues are not as simple to fix and we may have to write custom software to get the job done.  
Recently, we have helped the CAIU, Big Spring, Central Dauphin, and Dauphin County Technical School. We are currently 
working with Susquenita to bring accessibility to their websites.  Altogether, we are approaching 5,000 pages that have been 
brought into compliance!  These sites are in a variety of content management systems and we have had to learn how to fix 
compliance issues in Joomla, Blackboard, Sitefinity, WordPress, and a few custom code bases.  For more information on the types 
of issues that are considered non-compliant please visit https://www.ada.gov/pcatoolkit/chap5toolkit.htm 
The application development team has been working to provide accessibility to our websites and to many of the school websites 
in our footprint.  Providing accessibility to everyone is one way to ensure that we are ALL IN! 

 
Tech Tip of the Month 
There are several assistive technologies that exist to support people that are blind or visually 
impaired.  In this month’s technology article, screen readers are referenced.  A screen reader is 
software that takes text and images from a website and converts it to speech or braille output.  
This allows users to hear content and navigate the keyboard instead of using a mouse to assist 
with resources on a computer.  If you know someone that is blind or visually impaired and they 
do not have a screen reader, go online and help them identify different screen readers. A useful 
website that will help you learn more about web accessibility options is https://webaim.org/ . 

https://bighack.org/5-most-annoying-website-features-i-face-as-a-blind-screen-reader-user-accessibility/
https://bighack.org/5-most-annoying-website-features-i-face-as-a-blind-screen-reader-user-accessibility/
https://webaim.org/


SEPTEMBER  / /  24TH  / /  2020-21  ISSUE 3    CAIU: ALL IN! 
 

PAGE 5 

Educational Services  
BRIAN GRIFFITH 

CAIU’s Emerging Leader 
Development Program 
has kicked off with 14 
participants representing a 
cross-section of the IU.  The 
group will meet monthly 
for the next 18 months to 
learn and develop their 

leadership skills.  The topics include Ethics and the 
Leader, Building and Leading a Team to Achieve, 
Delegating Effectively, and others. 
 
CAIU supports the discussion of racial bias, equity, and 
privilege topics and their impact on education in our 
region.   
 
Beginning in October, CAIU will host two groups to discuss 
issues of bias and equity as well as to offer support to the 
participants.   
 
The Women’s Network and the 
People of Color in Education 
groups meet monthly via Zoom to 
exchange ideas, share 
experiences, and offer support to 
each other.  These meetings are 
open to CAIU staff and district/school educators in our 
region. 
 

 
We are hosting a fall conference titled “Recognizing Privilege, 
Role, and Biases: Curriculum and Instructional Choices through 
Equity and Anti-Racist Lenses.”   

 
Registration is open now, so visit https://bit.ly/EqAbSeries for 
information.  
 
Virtual Book Study Opportunity! What does it 
mean to be an “anti-racist”? What policies, 
standards, and behaviors perpetuate an unjust 
system? How can I move from just being aware 
of racism to helping form a just and equitable 
society?  
 
We will explore these and other questions in a 
virtual book study of Prof. Ibram X. Kendi’s 
book How to Be an Anti-racist.  
 
The facilitated discussions will be conducted via Zoom each 
Wednesday beginning on 9/23/20 – 11/4/20. All sessions 1 hour 
and there are 2 sessions offered (4:00 pm and 7:00 pm) on each 
date.  
 
There is no charge to participate in the book study, but you are 
responsible for purchasing or downloading your copy of the book. 
A study guide will be provided.  
 
Registration is open now. Visit our Frontline professional learning 
portal at:  
https://www.mylearningplan.com/Webreg/catalog.asp?H=1&D=2
2100 and search for Book Study. 

 

Business Services  
 

DAREN MORAN 

When I am participating in a 
meeting and I hear some of the 
overused business clichés, it 
sounds like nails on a chalk board 
to me. There are some that are so 
overused that it might be time to 
put them to rest. “It is what it is”, 
“break down silos”, and “think 
outside the box” are just few. 

That being said, I am about to use one. Last October I 
wrote an article about a potential building project that 
the IU was going to complete. My cliché of the day is 
going to be “We are going to put a pin in that project”. 
Like everything going on in the world, the pandemic has 
impacted the timing of this project. The Enola facility 
was set to undergo some major renovations to update 
our conference and common space.   
 
If you haven’t been in our Enola facility lately, you will 
see a very different look. We are currently hosting 
about 7 classrooms that were displaced in other 
locations. 
 
 
 
 
 
 
 

 
 
We have make shift classrooms in a few of our conference spaces and 
our bathrooms have been repurposed to accommodate the students. I 
am thankful to all of the staff that were able to pull this off and 
accommodate the request in such a short time frame.  
 
So how does this impact the building project? Our main focus at this 
time is adapting to the ever changing environment that we are 
working through during this pandemic. Currently, all of our resources 
must be focused on the needs of our students and staff.  
 
In the future, we will reevaluate the building project and determine 
the appropriate time to move forward. We have a facility sub-
committee that has worked on the design of the space and we have an 
architect that has shown us what the future of the CAIU Enola building 
will look like. Stay tuned for future updates and until we get this 
project going again, for now we will just have to “put a pin in it”. 
 

https://bit.ly/EqAbSeries
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HR & COMMUNICATIONS  
 
TOM CALVECCHIO 

Opening Week Policy and 
Documentation Review: 
Last week, HR sent out a reminder to all 
staff to complete opening week 
documentation in accordance with 
CAIU Board Policy. All CAIU employees 

hired prior to June 1, 2020, must complete this documentation. 
Employees hired on June 1, 2020, or after, and contractors, do 
NOT need to complete this paperwork. As in prior years, the 
documentation is set up as a course on the SafeSchoolsPA 
website. The course is entitled “2020-2021 Opening Week 
Documentation.” Staff can login to the Safe Schools system at 
https://caiu-pa.safeschools.com/login, or from the link on the 
Employee Quick Links of the CAIU website. Items include: 
Essential Board Policy review, Mandated reporter, Staff 
handbook and more. Please contact HR with any questions! 
 

Tax Holiday Information: 
On August 8, 2020, President 
Trump released an executive 
Memorandum which permits 
employers to temporarily stop 
withholding Employee Social 
Security Tax from all pays dated 

September 1, 2020, to December 31, 2020. This deferral is 
only for employees earning less than $4,000 for bi-weekly 
pays. Like many employers, the Capital Area Intermediate 
Unit (CAIU) awaited guidance from the Internal Revenue 
Service (IRS) and the Treasury Department, specifically 
regarding an employee’s obligation to pay back these 
deferred taxes. On August 28, 2020, the IRS released 
guidance indicating that if an employer chooses to stop 
withholding the Employee Social Security Tax (6.2% of 
wages) between September 1, 2020 and December 31, 2020, 
they will need to essentially double the Employee Social 
Security Tax Withholding (12.4% of wages) between January 
1 and April 30, 2021, to capture the deferred taxes owed. All 
payroll taxes not submitted to the Treasury Department by 
April 30, 2021, would be subject to penalties and interest.  
 

Given that at this time, there is no provision for these payroll 
taxes to be waived or forgiven, and the potential future burden 
this deferral could have on staff, the CAIU has chosen to continue 
to withhold the Employee Social Security Tax in its normal 
manner. The CAIU Leadership Team will continue to monitor any 
further guidance and will provide updates as warranted. Thank 
you for your continued patience and flexibility as we navigate 
these changes. If you have any further questions or concerns, 
please send them to communications@caiu.org 
 

 
  

CAIU Compliments 
CAIU STAFF IN ACTION 

Sue Voigt - I need to give a huge shout out to Sue 
Voigt for her unbelievable work on the offline 
projects. She has been instrumental in getting over a 
half a million dollars available to IUs in partnership 
with the public broadcasting networks across the 

state to support the learning needs and instructional challenges 
for students that do not have internet access. She is an excellent 
example of what it means to be great, and this project will 
change the lives of the students without internet and the districts 
working so hard to serve them. Thank you, Sue! ~ Andria Saia 
 

 
#begreat 

 

 
Beth Ann McConnell (Student Services Social 
Worker) and Rebecca Slavinsky (ANPS Social 
Worker) - Beth Ann and Rebecca provided 
Remedial Specialists with training to become Youth 
Mental Health First Aiders. It was not only their first 

session but they also had to deliver it virtually. They took a lot of 
time to plan and prepare for this training. Thank you for all your 
hard work and for taking the time to provide us with this crucial 
training. We appreciate all their hard work and the training was 
engaging, interactive and provided us with many important 
tools and resources to identify students who may be 
experiencing a mental health crisis. ~ Leigh Shannon, ANPS 
Reading Specialist 
 

David Martin and Jim Brill – “I wanted to share 
with you a meeting I had with one of my board 
members.  The meeting was excellent and Dave and 
Jim did a wonderful job answering questions to my 
board member who works in a high level 

technology position.  The discussion was at a very high level 
and my board member was so pleased and impressed with the 
service the IU provides with technology.” ~ Ryan Neuhard, 
Superintendent of Newport SD 
 

#changinglives 
 

mailto:communications@caiu.org
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CAIU Wellness – Techniques to Help Manage Anxiety 
RENNIE GIBSON 

The start of the 20-21 school year has been 
like no other – bringing so many new 
challenges, unknowns, and anxiety. 

Chances are, you are feeling a little 
stressed and are looking for a way to 
cope with the challenges of returning 
to work during a pandemic. You may find 
it overwhelming and difficult to return to the same productivity 
levels prior to the pandemic. 

The COVID-19 pandemic has pushed mental health into the 
wellness spotlight along with a need to learn self-care, 
especially, anxiety around returning to the workplace or 
classroom. 

Here are some simple techniques/advice from psychologists, 
CEOs, social workers, meditation instructors, and mindfulness 
coaches that can be used anywhere to squash anxious thoughts. 

Learn Breathing Techniques for Stressful Moments - When 
you start feeling anxious where your heart starts racing and you 
feel dizzy, do a deep breathing exercise. Breathe in for four 
seconds, hold it for four seconds, and breathe out for eight 
seconds. Do this at least five times or however long it takes to 
feel better. This focuses your attention on your breath and takes 
your mind away from your anxious thoughts. 

Positive Affirmations - Positive self-talk can help you handle 
anxious thoughts or stressful moments at work. Keep your 
favorite quotes or poems about being strong and overcoming 
difficult times handy and visible. Look at the quotes and poems 
when you are feeling anxious and you may feel encouraged. 

Create a Calming Workspace - Think about what you might 
want at your workspace that helps you feel calm and happy 
such as pictures of family, Post-It notes of your favorite mantras, 
or fidget toys. When we can keep things that help us feel better 
on hand, and create easy access to those items, it will help 
reduce stress and anxiety. 

Stay Structured for Better Focus - Keep your day structured to 
help you focus on what you can control. We might not know 
when and how we will all move through this, but if you can look 
at your calendar and see you have a meeting at 10am, a walk 
break at 1pm, and laundry in the evening, that helps focus on 
the day rather than the uncertainty. 

 

Lean into Self-Care - Ask yourself each morning how you want to tend to 
yourself. This makes you a priority and will help you manage all the stress 
and anxiety that may be with you as you return to work, school, or 
whatever might be causing you stress.  

Pay Attention to the Positive Things - Research shows we have three 
times more positive than negative events every day. But we seem to pay 
more attention to the negative. Be mindful what you are paying attention 
to. Challenge yourself to write down three good things that happened 
today, no matter how small they are. It is the little things that count. 

Remember Anxiety is Normal - Don't condemn yourself. Anxiety cannot 
be quelled with harshness, strictness, or rigidity; these responses will 
only escalate it further. Anxiety causes us to live in tomorrow's worries or 
yesterday's regrets rather than in today's opportunities. Remind yourself 
of the things that are in your control and the things that aren't and put your 
focus on the things you can control such as wearing a mask, sanitizing 
your workspace, washing your hands, etc.  

Pick Your Tools - Select one or two tools that will help re-center you and 
bring you back to the present. Practice them daily to form the habit and 
get on the preventative side of anxiety. Other great strategies are 
running, exercise, meditation, prayer, journaling, painting, gardening, 
cooking, coloring, etc.  

Be Intentional With Mindfulness 

Viktor Frankl, an Austrian psychiatrist and psychotherapist, famously said 
the following: "Between stimulus and response there is space. In that 
space is our power to choose our response. In our response lies our 
growth and our freedom." 

When we practice mindfulness, we open up the space between stimulus 
and response and give ourselves the opportunity to reflect on the 
stimulus and choose how we respond, which, on reflection, should be the 
positive response. When we respond positively, we can diffuse situations 
and live a more content and happy life. 

Do a Digital Detox - Tech-free experiences can have huge benefits to 
one's mental health and I've done it many times. The advantages of a 
digital diet are clear: lessens your anxiety and stress; improves your focus 
and well-being; helps you achieve sound sleep, and helps achieve work-
life balance. 

Take Action - The opposite of anxiety and depression is action.  When 
our brains feel like we have a response — something we can DO — we 
are able to override that anxiety.  One major action is having a plan to 
mitigate risks of transmission. 

Take care and Be Well!  We hope you all have a healthy and happy school 
year! 

For more techniques and advice: 
https://info.totalwellnesshealth.com/blog/23-expert-anxiety-management 

 
 • Service projects are a tremendous opportunity to fulfill our 

mission and change lives through giving back.  Here are some 
upcoming projects: 

o No Sew Blankets for the homeless 
o Wreaths Across America 
o E-Waste Recycling 

 
Check out the full list of service projects in Frontline! 

 
Want to coordinate a project? Service project process and 
proposal form can be found on the CAIUConnect page HERE. 

 
 
 
 

 

https://info.totalwellnesshealth.com/blog/5-ideas-self-care
https://info.totalwellnesshealth.com/blog/23-expert-anxiety-management
https://caiu-employee.caiu.org/welcome/home/CAIUConnect/service-projects
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OPPORTUNTIES FOR GROWTH  
“Change in inevitable, but transformation is by 
conscious choice.” ~ Heather Ash Amara 

The best project you will ever work on is you!  Take some time to 
explore all the ways there are to grow – personally and professionally.  
 
Here are just a few upcoming sessions: 

• Establishing Relationships, Routines, Roles, and Rigor at the 
Beginning of the School Year for: Face to Face and Virtually 
(Elementary Focus) 

• Several CAOLA Trainings 
• How to Perfectly Align eLearning Tasks to Your Standards 

 

 
Log into Frontline for the complete list of 
upcoming Professional Development 
Opportunities.  
 
For instructions on how to 
register, please see our 
website HERE. 
 

Help Wanted! 
 
Do you want to know what 
positions are open at the CAIU?  
Below is a list and a link to our 
application portal.   
 
Paraprofessional  

2 - Job Coaches 
1 - LPN 
13 – Paraprofessionals 

 
Professional  

1 - Remedial Specialist 
3 – Speech Pathologists   
3 – Teachers 

 
Technology – 1 – Application Support Specialist 
 

 

 
 
 
 
 
 
 
 
 
 
 
Link to CAIU Job Search:  
https://www.applitrack.com/caiu/onlineapp/  
 
Know someone looking – please share! 
 
 

State of the Union  
 
We are almost 2 weeks into the new school year as I write this, and I want to thank each of you for the role you played in making 
it successful.  Successful doesn’t mean there were no challenges because there were plenty, but we came out with more 
knowledge than we had going in.  I’m sure others feel similar to how I described my summer, “what summer?”  I spent many 
hours on zoom calls with administrators, with local, region and state PSEA staff and with each other.  I am grateful for the other 
local presidents who brainstormed with me about all of the variables regarding school opening.  I am grateful for the 
relationships I have here were we can talk freely with everyone’s best interest in mind.  Please know that I think about each of 
you every day and want all of us to be safe and healthy.   
 
In Solidarity, 
 
Michelle Sholder 

 

     
Do you have a story for ALL IN!?  Do you know a member of the CAIU family we should recognize?  Please send 
all stories and ideas to communcations@caiu.org  

https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=3611251
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=3611251
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=3611251
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=3611310
https://app.frontlineeducation.com/
https://www.caiu.org/professional-development
https://www.applitrack.com/caiu/onlineapp/
mailto:communcations@caiu.org
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