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Hershey Middle School                                                                     10/3/22 

Proposal for a Club 

Relevant District Policy: Policy #122- Extracurricular Activities 

Tracie Dawson, Certified School Nurse, is proposing to begin a “Health and 

Wellness Club” at Hershey Middle School, to begin during the fall, of the 2022-23 

school year. 

This club is intended to function as a fun, low stress, monthly meeting after 

school.  It will be held on a day when the activity bus is available, so all who want 

to participate can. 

Adults, in the building, will also be invited if they choose. 

Some current ideas are participating in a walk after school, yoga after school, 

discussions on health and wellness type topics, which may include screen time, 

adequate rest and hydration, mindfulness, self-esteem etc. and even a session 

focusing on health and wellness type careers.  I also would like to spend some 

time researching health and wellness in different cultures and working on health 

and wellness bulletin boards. 

There will be announcements and a sign up before each meeting, so the number 

of participants will be manageable, but possibly giving different people a chance 

during different months.  A parent permission slip will be required to participate. 

I am very much looking forward to working with students on their journey of 

health and wellness. 

 

Sincerely, 

 

Tracie Dawson 
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Mark Anderson
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Dude Solutions is now Brightly. Same world-class software, new look and feel.

Meet Brightly at brightlysoftware.com
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Q-313609

Mark Anderson
Derry Township School District
P.O. Box 898
Hershey, PA 17033

Dear Mark,

Thank you for your interest in our market leading solutions for improving educational operations. We at
Brightly are excited about providing you with online tools that will help you save money, increase efficiency and
improve services. Brightly is dedicated to providing best in class solutions that are built exclusively for the
unique needs of educational institutions, including the following for Derry Township School District:

Services Term: 8 months (11/01/2022 - 06/30/2023)

Services

Event Manager Professional 5,025.28 USD

Subscription Term: 8 months Subtotal: 5,025.28 USD

Professional Services

Event Manager Standard Implementation
2,671.38 USD

Subtotal: 2,671.38 USD

Total Initial Investment 7,696.66 USD
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Event Manager – Standard Implementation
Service Statement of Work

Purpose

Brightly' Event Manager (EvM) with Standard Implementation Service is designed to provide our clients with a
prescriptive 90-day project plan to ensure an effective and efficient implementation and a faster ROI. This
includes access to Brightly's World Class Implementation Tools – including an online Learning Management
System (LMS), online Help content, an interactive project plan, and a dedicated Implementation Specialist to
provide guidance and insight along the way.

Value

By partnering with Brightly and taking advantage of our Standard Implementation Service, you will receive
expert guidance in the best practice configuration and usage of Event Manager and experience faster time to
value. By following our focused project plan, clients who leverage our Standard Implementation Service can see
their EvM site configured and ready to use within 60 days, plus an additional 30 days of go-live support from
your Implementation Specialist. Our Train-the-Trainer approach streamlines the implementation process and
empowers the Client Project Lead to fully own and operationalize Event Manager quickly within their
organization.

Deliverables

• Project Kickoff Call with a Brightly Project Coordinator
• 90-day access to our interactive project collaboration tool
• Optional template-based data imports for available Location, Category, User data during the project

period
• If migrating from Classic FSD, Locations/Buildings/Rooms, Organizations, Events and Users can be

migrated as-is
• Up to (6) 1x1 calls with a dedicated Implementation Specialist
• Train-the-trainer best practices and content
• Go-Live Support for additional assistance during roll-out
• User Acceptance Testing (UAT) guidance during Go-Live Support period
• Unlimited access to LMS and online Help content – during and after implementation

Methodology and Approach

With over 12,000 clients successfully using our software, we understand the importance of moving quickly to be
able to configure a new system and drive adoption within your organization to facilitate a smooth transition
from your current system to Event Manager. Your Standard Implementation will begin with a Project Kickoff
Call with one of our Project Coordinators. From there, a dedicated Implementation Specialist will guide and
assist you through the implementation project.

Here's what a typical implementation timeline can look like:

Project Kickoff Call – Day 1
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Project

Kick-Off

• Confirm key participants with roles and responsibilities for both Client and
Brightly:

• Client Project Lead = Individual on the client's side who will be directly
involved with the implementation and primarily responsible for
completing the project

• Brightly Implementation Specialist = EvM SME who will be the client's
primary resource during implementation, providing best practice
guidance along the way

• Introduce Financial Force Community as our project collaboration tool
• Includes the list of "To Do's" that constitute the project plan
• As you complete To Do's, your EvM account takes shape!

• Establish the implementation timeline and key milestones, including the
projected completion date

Project Kick-Off & Building Your Foundation – Weeks 1-2

Account Setup and
Configuration

• Learn about fundamental setup and configuration in EvM
• Locations
• Categories
• Users

• 1x1 call with your Implementation Specialist to prepare for importing or
manual entry of available data

• Begin configuring your account

Account Configuration and Event Management – Week 3 - 4

Account Setup and
Configuration

• Learn how to create events and how to setup and manage approval workflows
• Continue account configuration

• Approval Process
• Task Creation and Workflows
• Event Request Form Configuration
• Layouts/Sharing

• 1x1 call with your Implementation Specialist to review setup, configuration
and workflow

• Continue account configuration

Organizations and Community Use – Week 5 -6
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Account Setup and
Configuration

• Learn about Organizations and Community Use
• Setup Organizations
• Configure Community Site

• 1x1 call with your Implementation Specialist to review Organization and
Community setup

Invoicing Setup – Weeks 7-8

Account Setup and
Configuration

• Learn about Invoicing, Fee Packages, and Payments
• Configure invoice settings
• Setup fee packages
• Configure online payment gateway

• 1x1 call with your Implementation Specialist to review invoicing and payment
setup

User Acceptance Testing (UAT) – Week 9

User Acceptance
Testing and User
Training

• Complete specific use case tests with internal users to confirm expected
functionality before wider user training and rollout

• 1x1 call with your Implementation Specialist to review UAT results and confirm
UAT passed

User Training – Weeks 10-11

User Acceptance
Testing and User
Training

• Ensure users can access EvM
• Have users review online Help content for their role
• Train users on EvM functionality so they can begin accessing EvM to request

and manage events

Go Live Support – Weeks 9-12
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Go Live Support

• Complete UAT and user training
• EvM is ready to use as your primary calendar system!
• Provide internal support for basic usability questions
• Follow up weekly with your Implementation Specialist to review progress with

UAT, User Training, and rollout

Implementation Complete!

Implementation
Complete and Project
Close

• Confirm product readiness
• Introduce ongoing Brightly resources
• Begin working with Brightly's Legendary Support Team (LST) for ongoing

questions and support needs
• Project Close

Excluded from Standard Implementation

For the avoidance of doubt, the following services are not included:

• Evaluation of your current practices, policies and procedures for the purposes of performance
improvements

• Migration of data from other systems or locations
• Export of data to any other systems or third parties
• Troubleshooting any issues related to your IT infrastructure or mobile devices

• Role-based end-user trainings

Completion Criteria

The steps (Tasks) in the project plan represent the individual activities that constitute Standard Implementation
for Event Manager. Upon completion of the required Tasks, the Standard Implementation Service will be
deemed delivered and the project will be closed. Some Tasks may not be applicable to the Client's needs and
may be waived from the project upon agreement between the Client and Implementation Specialist. Some
Tasks (data importing for example) are considered optional and may or may not be completed depending on
the availability of data to be imported and timeliness with which it is provided. Completion of optional Tasks is
not required to complete delivery of Standard Implementation and close the project.

Client Assumptions

• The client will schedule time for the appropriate resources to be available to the Implementation
Specialist for all scheduled and/or required activity. The success of this project is dependent on the
attendance and full engagement of the key stakeholders

• The Client Project Lead shall be primarily responsible for providing access and training on Event
Manager to end-users
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• Client will provide data to be imported in a timely manner and in the template format provided via
Financial Force Community so the Implementation Specialist has an opportunity to import the data
during the project period

• If there is no existing data, the Implementation Specialist will guide the client to focus first on key
equipment and their associated PMs to be manually entered into Asset Essentials by the Client.

Project Assumptions

Brightly has made the following general assumptions in this SOW to derive the estimated cost for this project. It
is the responsibility of Client to validate these assumptions and responsibilities before signing the Acceptance.
Deviations from these assumptions may impact Brightly's ability to successfully complete the project. Any
changes in scope, schedule, or costs will be documented by the Implementation Specialist, whether there is a
cost impact or not.

• Standard Implementation is designed and resourced to be completed within 90 days of the Orientation
Call. In the event additional time is required, there is a mechanism to purchase a Project Extension.
Implementation Specialist will need to be notified that an extension is needed at least 10 days in
advance.

• Without an extension, the implementation project will be closed after 90 days and the Implementation
Specialist redirected, but the client will retain full access to Event Manager along with LMS, online Help
Documentation, and our Legendary Support Team

• Brightly is not responsible for delays caused by missing data or other configuration information that is
required to be available prior to the Standard Implementation service. Having the requested data and
configuration information available prior to implementation may minimize delays so progress can be
made quickly.

• Project extensions will be considered for extenuating circumstances and will follow the change control
process, which requires management approval.

Change Controls

Parties may agree to modify the Services through a written change order specifically referencing this applicable
Statement of Work. Such change order will become part of the applicable Statement of Work when executed by
both Parties, and the services described therein will become part of the Services.

You may request that Brightly add services not in the Specifications by submitting a written proposed change
order to Brightly, in the form attached hereto as Attachment __ (Change Order Form). Vendor shall negotiate in
good faith regarding change order prices and shall not require rates higher than those set forth in Section __
(Service Rates). Such change order will become part of the applicable Statement of Work when executed by
both Parties, and the services described therein will become part of the Services.

Event Manager - Professional
Scheduling & Publishing

• Custom Event Submission Forms
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• Master Calendar with 10 sites
• Branding, Sharing, Importing
• Basic Approval Workflow
• Conflict Checking
• Event Registration, Ticketing, Merchandising with Online Payment

Operations

• Event Setup and Breakdown Options
• Advances Approval Workflow
• Quick Form
• Task Management
• Invoicing & Online Payment
• Room Configurations
• Resource Management
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Order Form terms

• By accepting this Order Form, and notwithstanding anything to the contrary in any other purchasing
agreement, Subscriber agrees to pay all relevant Fees for the full Services Term defined above.

• The "Effective Date" of the Agreement between Subscriber and Company is the date Subscriber accepts
this Order Form.

• This Order Form and its Services are governed by the terms of the Brightly Software, Inc. Master
Subscription Agreement found at http://brightlysoftware.com/terms (http://brightlysoftware.com/
terms) ("Terms"), unless Subscriber has a separate written agreement executed by Brightly Software, Inc.
("Company") for the Services, in which case the separate written agreement will govern. Acceptance is
expressly limited to these Terms. Any additional or different terms proposed by Subscriber (including,
without limitation, any terms contained in any Subscriber purchase order) are objected to and rejected
and will be deemed a material alteration hereof.

• To the extent professional services are included in the Professional Services section of this Order Form,
the Professional Services Addendum found at http://brightlysoftware.com/terms
(http://brightlysoftware.com/terms) is expressly incorporated into the Terms by reference.

• During the Term, Company shall, as part of Subscriber's Subscription Fees, provide telephone and email
support ("Support Services") during the hours of 8:00 AM and 6:00 PM EST, (8:00 am – 8:00 pm EST for
Community Development Services) Monday through Friday ("Business Hours"), excluding Company
Holidays.

• Unless otherwise specified on this Order Form, Company maintains the right to increase Subscription
Fees within the Services Term by an amount not to exceed the greater of 6% or the applicable CPI and
other applicable fees and charges every 12 months. Any additional or renewal Service Terms will be
charged at the then-current rate.

• Acceptance of this Order Form on behalf of a company or legal entity represents that you have authority
to bind such entity and its affiliates to the order, terms and conditions herein. If you do not have such
authority, or you do not agree with the Terms set forth herein, you must not accept this Order Form and
may not use the Service.

• Proposal expires in sixty (60) days.

• Subscriber shall use reasonable efforts to obtain appropriation in the full amount required under this
Order Form annually. If the Subscriber fails to appropriate funds sufficient to maintain the Service(s)
described in this Order Form, then the Subscriber may terminate the Service(s) at no additional cost or
penalty by giving prior written notice documenting such non-appropriation. Subscriber shall use
reasonable efforts to provide at least thirty (30) days prior written notice of non-
appropriation. Subscriber agrees non-appropriation is not a substitute for termination for convenience,
and further agrees Service(s) terminated for non-appropriation may not be replaced with functionally
similar products or services prior to the expiration of the Services Term set forth in this Order Form.
Subscriber will not be entitled to a refund or offset of previously paid, but unused Fees.

Additional information
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• Prices shown above do not include any taxes that may apply. Any such taxes are the responsibility of
Subscriber. This is not an invoice. For customers based in the United States, any applicable taxes will be
determined based on the laws and regulations of the taxing authority(ies) governing the "Ship To"
location provided by Subscriber. Tax exemption certifications can be sent to
accountsreceivable@brightlysoftware.com (mailto:accountsreceivable@brightlysoftware.com).

• Billing frequency other than annual is subject to additional processing fees.

• Please reference Q-313609 on any applicable purchase order and email to
accountsreceivable@brightlysoftware.com (mailto:accountsreceivable@brightlysoftware.com)

• Brightly Software, Inc. maintains the necessary insurance coverage for its products and professional
services, including but not limited to liability and errors & omissions coverage. Proof of insurance can be
provided upon request.
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At Brightly, we understand the yearly budgeting cycle of educational institutions. If you need us to pro-rate the
annual fee based on your budget cycle, please let me know. I will provide you with the pro-rated cost based on
the number of months remaining in your fiscal year.

Thanks again for your interest in utilizing our web-native solutions to integrate and more efficiently manage
your operations. Please feel free to contact me with any questions at (919) 459-3389 or by email at
billy.golden@brightlysoftware.com.

Sincerely,
Billy Golden
Brightly

Please address the purchase order to:
Brightly Software, Inc
11000 Regency Parkway, Suite 400
Cary, NC 27518

*** Please mail or email the purchase order to billy.golden@brightlysoftware.com.

Illuminate: Bringing the best Ideas to Light

Bringing Assets Into Focus

Brightly's Illuminate conference is a place for operations and asset management leaders to gather and share
our collective wisdom, spotlighting the best new ideas and learning from one another to realize a brighter
future. Take stock of where you've been and plan for where you're going while connecting with industry peers
and experts as passionate to help their organizations thrive as you are.

Brightly's Illuminate conference is a gathering of the brightest minds in operations and asset management,
where you can connect with leaders in their field, exchange expertise, and uncover new opportunities to realize
a brighter future

Illuminate is March 12th-15th, 2023. Attendees are in for the best in-person conference yet, with more
knowledge, training, and technology than ever before.

Enlighten Share your expertise and level up your knowledge with hands-on education and training you can
bring back to your team.

Envision
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Explore the brightest ideas and smartest solutions to elevate the work your organization is doing and realize
your vision for the future.

Engage

Broaden your professional network by sharing wisdom with fellow operations and asset management leaders.

Admission for Illuminate is $895 for tuition only and $1795 for the "Brightly Bundle". The Brightly
Bundle includes meals, a 4-night hotel stay and tuition. Registration is open beginning September

1st through March 10th, 2023.
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October 11, 2022 – PSBA Liaison Insider Summary Update (from 9/26 and 10/10) 

 

October 10 

New training standards for safety and security coordinators, staff released  

The PA Commission on Crime and Delinquency (PCCD) and the School Safety and Security Committee 

(SSSC) recently adopted and released two sets of training standards for school safety and security 

coordinators and for school staff. The standards were developed pursuant to Act 55 of 2022 and are 

designed to set a baseline for each topic. Please note that they are guidance and are not the training 

as required by law; those trainings have not yet been developed by the PCCD and SSSC. PSBA 

President David Hein is PSBA’s representative on the SSSC.  

• Training for school safety and security coordinators: Click here to access the approved Criteria 

for School Safety and Security Coordinators. Act 55 requires all school safety and security 

coordinators to complete up to seven hours of training within one year of their appointment as 

the coordinator. The PCCD and the SSSC intend to develop and offer the training that meets 

these criteria and will seek to develop a training curriculum and training process over the next 

several months. Once the training is publicly available, newly appointed school safety and 

security coordinators will have one year to complete the mandatory training.   

• Training for school employees: Click here to access the new School Safety and Security 

Training Standards for all school employees. Under Act 44 of 2018 and Act 55 of 2022, school 

entities are responsible for providing their employees with the mandatory training on school 

safety and security subjects based on the needs of the school entity. Prior to the passage of 

Act 55, training was limited to three hours of instruction every five years. Act 55 amended this 

requirement to three hours of instruction annually and requires that the training provided 

meet these standards. Please see the standards for more information on training topics and 

the training process. The PCCD and the SSSC have the additional responsibility of providing 

training that meets these standards in a geographically disbursed manner and free of charge to 

school entities. PCCD and the SSSC intend to develop these trainings over the next few 

months.  

  

PDE provides adjusted Act 1 index list for 2023-24 

The PA Department of Education (PDE) recently announced the Act 1 base index for 2023-24 is 4.1% 

and has now posted the adjusted index listing for school districts with a market value/income aid 

ratio greater than 0.4000.  

The base index is used to determine the maximum tax increases for each tax the school district levies 

(without PDE exception or voter approval). It is calculated by averaging the percent increases in the 

Pennsylvania statewide average weekly wage and the federal employment cost index for 

elementary/secondary schools. Additionally, for school districts with a market value/personal income 

aid ratio (MV/PI AR) greater than 0.4000, the value of their index is adjusted upward by multiplying 

the base index by the sum of 0.75 and their MV/PI AR. For example, if the base index is 2.4% and the 

https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=1875f50f2b&e=6622c47676
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school district's MV/PI AR is 0.6000, the school district's adjusted index is 2.4% x (0.75 + 0.6000) = 

3.2%.  

Click here for the 2023-24 school district adjusted index listing.  

Click here for the 2023-24 Act 1 timelines fiscal year.  

Click here for the 2023-24 Act 1 timelines calendar year.  

  

New report highlights improved access to agriculture education  

The Pennsylvania Commission for Agricultural Education Excellence, created in 2017 to help create 

and implement a statewide plan to modernize agriculture education, recently released its third 

biennial report, outlining progress made on its recommendations. This progress includes:  

• Growth in the number of approved secondary ag education programs statewide from 131 to 

178 since the commission's inception, with five more pending approval.  

• Hiring a dedicated, specialized commission staff with expertise in agriculture-focused career 

and technical education and diversity, equity and inclusion.  

• Assessing the state's ag education Diversity, Equity, Inclusion, and Accessibility (DEIA) and 

implementing a strategic plan to address gaps, which has led to new Minorities in Agriculture, 

Natural Resources and Related Sciences (MANRRS) chapters in four urban high schools and 

Delaware Valley University.  

• Strengthened or renewed partnerships with Rodale Institute, the Food Policy Advisory Council, 

and other nongovernmental entities specializing in urban and organic agriculture, as well as 

partnerships across the spectrum from traditional production agriculture, hardwoods and 

forest products, and "green" or nursery product sectors to enrich their education initiatives.  

• Built ties with the Franklin Institute to help build student connections to ag careers in their 

initiatives.  

• Supporting the PA Career Ready Coalition and Remake Learning Day to increase agriculture 

career literacy for 7,000 students across the state.  

Find more information about the work of the Pennsylvania Commission for Agriculture Education 

Excellence at agriculture.pa.gov.  

  

Voting for 2023 positions now open through October 29 

Error! Filename not specified. 

Voting is now open through October 29 at 5:00 p.m. for PSBA 2023 leadership positions. The slate of 

candidates is available on the PSBA website. Boards should be sure to add discussion and voting on 

candidates to their agenda during one of their meetings in October before the open voting period 

ends. 

Each member entity will have one vote for each position. This will require boards of the various school 

entities to come to a consensus on each candidate and cast their vote electronically during the open 

voting period. An informational email was sent to authorized voter registrars the week of August 22, 

https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=8fc23f5824&e=6622c47676
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https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=059892c135&e=6622c47676
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2022. Please contact nominations@psba.org with any questions. 

  

Save the date for the inaugural COSSBA National Conference 

COSSBA announced dates of the inaugural COSSBA Annual Conference, to be held March 30-April 2, 

2023 in Tampa, Florida! This exciting three-day event will include ample learning opportunities, 

inspiring keynote speakers and dedicated times for member networking. COSSBA will kick off this 

event with an early bird session hosted by the Urban Boards Alliance (UBA) on March 30, where 

members can engage in educational strategies and share best practices that address and improve the 

educational outcomes of students within challenging environments. The UBA early bird is encouraged 

for rural and suburban school districts as well. The full conference agenda, including breakout 

sessions, keynote information and further details, will be available in November on COSSBA.org. In 

the meantime, please save the date! 
 

 

 

 

 

 

September 26   
HHS issues nine-point checklist for school-based Medicaid services 

A checklist of nine strategies and guidance for state Medicaid agencies assisting school systems with 

Medicaid reimbursements for students’ school-based health services is now available from the U.S. 

Department of Health and Human Services. The checklist includes a variety of recommendations for 

services and reimbursement management practices, as well as explanations and clarifications of existing 

rules. All districts currently are able to seek reimbursement for healthcare services provided to Medicaid-

eligible special education students. Other points of explanation in the bulletin include Early and Periodic 

Screening, Diagnostic, and Treatment (EPSDT) services, telehealth delivery services, and best practices for 

documentation requirements. 

  

State Board of Education to conduct regional roundtables to discuss gifted 

education 

The State Board of Education’s Committee on Special and Gifted Education has scheduled a series of three 

public regional roundtable discussions in October to receive input on the current Chapter 16 (Gifted 

Education) regulations. Click here to read the Chapter 16 regulations. The roundtables will be conducted 

virtually via Zoom webinars. Persons interested in presenting remarks must register with the State Board 

office by completing the online registration form at: https://forms.office.com/g/cy7WVfaN1M. 

Registrations must be received by the deadline listed below for each roundtable location.  

October 20: Central PA, 1:00 - 3:00 p.m., register by October 17 at noon.  

October 25: Western PA, 3:00 - 5:00 p.m., register by October 21 at noon.  

October 27: Eastern PA, 1:00 - 3:00 p.m., register by October 24 at noon.  

mailto:nominations@psba.org
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Individuals can participate in the virtual meeting through their own personal device or, if necessary, at a 

physical meeting site at a regional PaTTAN office. A facilitator will be on site at each PaTTAN location. The 

roundtables also will be accessible for public viewing on Zoom and at PaTTAN. Individuals must register in 

advance to present remarks at a roundtable. Each speaker is limited to no more than five minutes, and 

participants will be assigned a time slot on a first come, first served basis after completing the required 

registration form.  

Click here for more information.   
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