Riverview E.lemen+ary School

BOO Spratt Street, Fort Ml sC 2975

Riverview Elemen’rar\f School
SIC Meeting Agenda
October 10, 2022

T*}rpe of Meeting School Improvernent Council

Location: PLC Room
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Introductions

Elections of SIC Chair, SIC Vice Chalrpersen, and SIC Secretary

Review purpose and bylaws of School Improvernent Council - reflect and bring possible
changes to the next meeting

Set meeting dates and fopics for 2022/2023 school year
AdJaummem

Lisa H. Lucas Darleen Eomenick Scott Sinclair
Assistant Principal Principal Assistant Principal



RVES School Improvement Council
October 10, 2022

Members present: Members absent:
Darleen Romenick - Principal Dell Lewis - parent
Lisa Lucas - Asst. Pr‘mc‘\pa\ Jane Mosher - parent
Scott Sinclair - Asst. Prmc'\pa\ Joel Ke\/ - parem‘
Em'\\\/ Gaither - Lead Teacher Mand\/ DeMeio - TOY

Beth Griffith - 2™ grade Teacher
Ke\\\/ Van Da\e\/ - School Counselor
Hazel Frick - Community Member
Chad Stevens - parent

BecK\/ Ma‘\z\/ - parent

Sakita Pendergrass - parent

The meeting was called to order at 8: 05am b\/ D. Romenick

Mrs. Romenick welcomed everyone and thanked them for agreeing to serve on our school SIC
committee. The Fo\\owmg agenda items were discussed:

1. Introductions - each member introduced themselves and told their connection o the
school.

2. Election of SIC Chairman, Vice-Chairman, and Secretary. Ms. Romenick explained the role
of each position:

a. Chairman and Vice-Chairman will serve as our liaison between the committee and
parems/communﬁy members. Mrs. Ma'\z\/ volunteered to serve as Vice-Chairman.
There were no volunteers for the Chairman position. Mrs. Romenick noted there
were a couple of members who werent able to attend Todays meeting. She will
reach out to them and see if anyone is willing to serve as our Chairman.

b. Mrs. Romenick advised the committee that Ms. Griffith agreed to serve as the
Secremry. She will send out meeting agendas, notices, minutes, and important
dates.

¢. Ms. Romenick reached out to Ms. Lewis a parent that wasn't able to attend and
she agreed 1o be our Chairman for the 2022-2023 school year.

3. By—Laws - prior school year SIC minutes were not available. Mrs. Romenick advised that
there were State SIC By\aws we could use or we could choose to write our own. This will



be discussed further at the next mee’rmg. A copy of SIC handbook and p\an will be sent
to committee members.

4. Meeting Dates & Time - after input from committee members, it was decided that SIC
meetings would be held the 1st V\/ednesda\/ of each month at 800 am. The next two
meeting dates were provided - November 2nd and December 7th. Meetings will be held in
Room B103 and last between 30-45 minutes. Also, it was decided that there would be no
meeting in Januar\/ 2023,

S. Toplcs for SIC meetings - Mrs. Romenick asked committee members if there was
any‘rh‘mg They would like to learn more about our school or district. The Ir‘o\lowmg
suggestions were made:

a.  School Safe‘ry - Mrs. Romenick suggested asking Charles "Rich’ Todd, FMSD
Coordinator of Safe’r\/ and Emergency Services, To share what safew‘\/ measures
the District and RVES have in place. Mr. Sinclair shared that Mr. Todd's
presentation to the FMSD School Board is available for viewing on the District's
website.

b. Professional Learning Communities - Mrs. Romenick shared that PLCs are a part
of the District's Strategic Plan and RVES School Renewal Plan. Ve could have
someone from the District Office share information about PLC's with the
committee. Ms. Romenick shared members could watch the presentation on PLCs
that was given during a regular School Board Meeting. This is available on the
District's website.

¢ State SIC Representative - prov'\de information on the roles and respons'\b'\\mes of
School Improvement Councils.

d. School Data - Mrs, Ma'\zy suggesw‘ed prov'\d‘\ng the committee with the data used
and how we measure the data. Mrs. Gaither suggesfed maybe mc\ud‘mg a
demonstration of Schoolzilla repom‘s available to d'\saggrega’re data.

e Obsmcles/S‘rrugg\es - Mrs. Romenick suggesfed we may want o look at the
different obstacles or sTrugg\es our school is dealmg with such as shormge of
substitutes, social-emotional issues efc.

f SEL opportunities - Mrs. Van Da\e\/ agreed to share the many different
Social-Emotional Learning opportunities planned for this year.
Other items of discussion:

e Mrs. Romenick shared that most schools invite the PTO President to SIC meetings so
They can share what the PTO is do'\ng or p\anmng for the school.



o A Long Range Plan for the SIC will be drafted b\/ Mrs. Romenick and Ms. Griffith. This
will be shared with committee members for their review.

e Mr.Sinclair asked about minutes from last year's SIC and whether we needed to approve
the minutes. The last minutes that could be found were from Februo\r\/ of 2022. Mrs.
Van Da\e\/ served on the SIC committee last year. She was going to check fo see if she
had any more recent minutes. If not, we would just start new this year.

e Mrs. Romenick shared that PLC's were at varying levels at our school. Our 4th gmde
team is further a\ong in the process and visited a model PLC school in our District to
learn more.

Mrs. Romenick thanked everyone for agreeing to serve as a member of our SIC. She reminded
everyone if The\/ are ever asked a question and don't know the answer, please call. Our goal is o
provide committee members with the information and knowledge to be able to answer
questions of parents and community members.

Meeting was adJoumed at 830 am.



