FMMS School Improvement Committee
Meeting MINUTES

Meeting date | time 11/13/2018 4:00 PM | Meeting location FMMS Media Center

Meeting Attendees

Jennifer Bowman, Chair Maurice Murphy, Cory Johnson, Jennifer Wilson,
Jennifer Bowman, Crystal Basnight, Debbie Giudice,
Lacinda Mapp, Celia McCarter, Terri Murray, Jennifer
Rossi

Celia McCarter

AGENDA TOPIC
This is the third SIC meeting for the 2018-2019 School Year. The following are details from that event.
Jennifer Bowman thanked each of the members for attending the meeting.

Jennifer Bowman asked the council to read the October minutes. Debbie Giudice motioned to pass them as written;
Cory Johnson made a second motion to pass them as written. After a vote was taken, the October 2018 minutes
were approved as written.

NEW BUSINESS

Maurice Murphy passed out copies of the SC 8t Grade Parent’s Survey. This survey was taken by parents at the
end of the 2017-2018 school year. The Council evaluated and discussed the results.

Maurice Murphy updated the council on progress middle Principals made in communicating to the middle and
elementary parents about GT labeling. They have met with all but one school. Dr. Michael Waiksnis (Executive
Director of Middle/Secondary Education for the Fort Mill School District) will present his recommendation to the
School Board in January/February 2019.

FMMS is enrolling new students “frozen” from BTMS every week. This increase in student enrollment is
challenging because these students are mostly in 6" grade or 8t grade. The average class size at FMMS remains at
approximately 25 students (per class) for the 6% Grade.

Beta Club Induction is on Wednesday, November 14,
The 8th Graders will job shadow on Friday, December 7t and participate in an annual job fair in the spring.

All middle school Administration and teachers are preparing for 1:1 Technology for the 2019-2020 school year with
Chromebooks. They are participating in training days (on November 15t and again on January 16%). Mr. Murphy’s
previous school (in another district) was 1:1 and is very confident in leading the FMMS staff in this process. These
devices are meant to supplement instruction and not to replace instruction. It will encourage more student
collaboration and supports our district’'s STEAM initiative. At this point, the plan is for students to receive their
device when they arrive at school, carry it throughout the school day, and return the device (to be recharged) when
they dismiss for the day.

On Thursday, November 15% at 8:30 am, FMMS students and employees will participate in a lock down drill.
Details about the drill were discussed but will be eliminated from SIC minutes for students and employees’ safety.
Outside agencies (like law enforcement) will participate along with Rich Todd (FMSD’s new Safety and Emergency
Services Coordinator). An unannounced lock down drill is planned for the spring.



The staff embraced the idea of focusing on positivity and loving their students since the beginning of the school
year. Teachers are enjoying the benefits of an encouraging learning environment and building relationships outside
the classroom with their students.

Maurice Murphy mentioned conversations the Administration and he had about pest control contracts with
Cramer Pest Control Inc.

Jennifer Bowman reported to the SIC about the Parent Liaison Committee meeting. The following topics were
discussed at the Fort Mill School District Office at the October 2018 PLC meeting:

1. New High School Attendance lines (Map C-1)
2. Letters going to students after the School Board approves Map C-1 (or a version of it).

3. The process begins to assess how many teachers/staff members are needed at each high school and re-assignments will be
made.

4. Nutrition Department is working on re-evaluating its policies and trying new recipes.
5. If any bus is over crowded or consistently running late, please contact the district office (Tom Buckley).
6. The high schools are offering a new program: Farm to School.

7. On an elementary level, GHES is not hosting a “Boosterthon”. The fundraiser they used is more effective, and they were
able to keep a higher percentage of money raised.

Jennifer Bowman lead the council in discussing details about its Future Falcon Night. One concern is that 54
students will be going to CRHS while the rest of the FMMS students will be attending NFHS. The Council does
want to offer this event and will schedule it about two weeks before the IGP meetings (scheduled for February
26%™). Mr. Murphy will contact Dee Christopher (CRHS Principal) about attending this meeting of offering a brief
meeting geared toward CRHS students. Mr. Johnson will contact Jason Johns (NFHS Principal) about attending
this meeting as well. Two additional questions that should be asked of our 9" Grade students/panel:

1. Were you worried about getting lost in the new school? How did you avoid getting lost?
2. With whom do you sit with at lunch? How do you meet your friends at lunch?

The meeting concluded at 5:02 pm.

Important Dates to remember:

November 21-November 23 — Student and Staff Holiday (Thanksgiving)
November 27t — School Board Meeting at 6:00 pm Fort Mill School District Office
December 11" — FMMS SIC Meeting 4:00 pm Media Center

December 215t — Inclement Weather Make-Up, Half-day for students and staff
December 24" -Jan 3¢ - Student and Staff Holiday (Winter Break)

January 4" — Teacher Workday; no school for students

Page 2



