
FMMS School Improvement Committee 

Meeting MINUTES 

Meeting date | time 9/19/2017 4:00 PM  | Meeting location FMMS Media Center  

Type of meeting Meeting 

Facilitator Celia McCarter, Chair 

Note taker  Celia McCarter 
 

Attendees 

Tony Caricari, Christine McNeil, Cory Johnson, Celia 

McCarter, Ginger DuPree, Lisa Pait, Suzanne Kuebler, 

Melissa Cota, Chari Young 
 

AGENDA TOPICS 

This is the first SIC meeting for the 2017-2018 School Year. The following are details from that event. 

Celia McCarter welcomed each of the members to the meeting.  Leading by example, she asked each member to 

introduce himself and explain his affiliation with the school (administrator, teacher, parent, etc.).  

Celia McCarter announced that, due to the middle school re-zoning, the SIC needs additional, elected members.  

Christine McNeil offered to help Celia McCarter with a school-wide election process so that new, elected SIC 

members can join the group.   

Celia McCarter announced that the SIC needs a Vice-Chair as well as a Secretary for the 2017-2018 school year.  She 

described each position and asked for volunteers.  The council decided to wait for newly elected members to join in 

the October meeting first before it seeks to fill these open positions.    

The April 2016 minutes were approved as written.  May 2016 minutes were approved as corrected.     

Tony Caricari provided the Principal’s Updates.  First, he expressed his appreciation for everyone’s volunteering 

their time to be part of SIC.  He stated that the SIC’s focus in the past was to improve different areas of the school 

as well as to offer evening programs.  His vision is to make FMMS THE school in terms of creating a family 

community with the employees, parents and students who are excited about coming to the school each day.   He 

reported elaborated on the following: 

1. The current enrollment at FMMS is 605 students which is a decrease from 842 students in September 2016.   

2. Discovery Ed (STEAM) program and said that four middle school teachers from each middle school will attend 

the training meeting.  

3. The mural outside the media center is complete and beautifully depicts the history of the school and our town. 

4. The gymnasium was painted over the summer with the colors shifting to a darker blue (Oxford Blue). 

5. Officer Giglio will be leaving to work in the Charlotte Police Department (Ballantyne) and will be replaced 

temporarily by Jonathan Gilbert. 

6. The One Book One School program is going very well.  The chosen book is I Will Always Write Back; the 

teachers commented on the intelligent discussions they are having with their students about this book. 

7. Test scores will be revealed in late September and open to the public in October.     

The council had an open discussion about hosting different programs to FMMS parents.  We will have further 

research into the 8-hour Mental Health First Aid for Youth program offered at Unity Presbyterian Church on 

Saturday, September 30th.   The SIC discussed other potential Guest Speakers for the 2017 Fall. 

The council is interested in offering the 9th Grade Transition Event in 2018 and will wait for the high school IGP 

conference dates to be announced before the SIC determines its event date. 
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The SIC set the calendar for all future SIC meeting dates.  They are as follows: 

 October 24th 4:00 pm 

 November 14th 4:00 pm 

 December 12th 4:00 pm 

January 23rd 4:00 pm 

February 13th 4:00 pm  

March 13th 4:00 pm 

April 10th 4:00 pm 

May Time/Venue to be determined for our last meeting/celebration 

 

NOTE: Rising 9th Grade Transition to High School Parent/Student Night (SIC hosts this event; replaces the regular 

SIC meeting) may replace our January or February event.   


