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GOAL 1
COLLEGE and 

CAREER-READINESS SKILLS
Multi-Tiered Systems of Support 
Essential Learning, Assessment System, 

Targeted Interventions, PLCs, Co-Teaching, 
Additional Staff for In-Class Support

Extended Learning Opportunities
Summer Learning, Early College Credits,      ELO-P, 

Blended Learning, After-School Support

Career Education
K-12 Exploration Continuum, Industry 
Certifications, Work-Based Learning

Early Learning Program
Universal TK, Preschool,

Early Intervention

GOAL 2
SOCIAL-EMOTIONAL 
COMPETENCIES and 

POSITIVE SELF-IDENTITY
Student Agency

Graduate Profile, Small Class Sizes, Variety of 
Course Offerings, Student Voice & Choice, 

Integrated Elementary Arts Program

School-Based Mental Health Services
Comprehensive Counseling & Guidance 

Program, Well Spaces

Social-Emotional Support
Curriculum, Challenge Success, 

PBIS, Restorative Practices

GOAL 3
SAFE, EQUITABLE, 

and INCLUSIVE SCHOOLS
Safety

School Culture & Climate, SRO partnership, 
  Risk Assessments, CPI Training, Emergency Plans

Equity & Inclusivity
Personalized Services for At-Promise Students 

  (IEP/504 plans, Language Development, Economically 
Disadvantaged) 

 Authentic/Relevant Learning, Unit Design,
School Equity Action Plans 

Family Engagement & Involvement
Staff Training, Resource Center, 

Framework Development

L
B
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Engaged & Empowered 
Students & Practices that 

Impact School Culture

Support & Growth for Students 
 Staff & Student Connections

2022-2023 Goals



Goal Area 1:  College & Career Readiness Skills

Support & Growth 
for Students

Counseling/College & Career Center
● Touchpoints to review A-G eligibility 

○ Individual grad checks and review of senior 
classes & post secondary / A-G eligibility

● Career Inventories in Naviance
● 4 year course planning with A-G at the forefront
● College Admission Visits
● FAFSA Completion



Goal Area 1:  College & Career Readiness Skills

Dual Enrollment Growth 
2019-2022

43 Pathway Completers in 
7 Different Pathways



Goal Area 1:  College & Career Readiness Skills

43 Pathway Completers in 
7 Different Pathways



AP Snapshot
AP Pass Rate (3 or better)

Goal Area 1:  College & Career Readiness Skills

AP Course Enrollment and Exams Taken/Ordered



● Unit Re-Designs
● Continuous scheduling conversations 

expanding choice and variety for 
students

Goal Area 1:  College & Career Readiness Skills

Support & Growth for Students



● School Counseling Needs Assessment Data (2x year)
● Peer Mentor Work
● Mental Health Awareness Events
● Student Support Specialist work
● RAMP (Recognized ASCA Model Program)

Goal Area 2:  Social-Emotional Competencies & Positive Self-Identity



Student & Staä Connections

Goal Area 2:  Social-Emotional Competencies & Positive Self-Identity



Shifting the work…

ASCA National Model recommends 80% of time in DIRECT SERVICES 
and 20% of time in INDIRECT SERVICES to students



Areas of Focus



LBUSD/LBHS 

Goal Area 3:  Safe, Equitable & Inclusive Schools



● Breaker Leadership Team

● Student Senate

● Student Action/Goals

● Student Legacies

Goal Area 3:  Safe, Equitable & Inclusive Schools



Multi-Tiered System of Support (MTSS)

Every Student…    
        (Every Story…)
                Every Day…



Data Points:  I-Ready Diagnostic - CAASPP - Algebra 1 Grade - 20/21 Math Grade

Algebra 1…at promise



Algebra 1 Initial Results…

i-Ready Math:

i-Ready Math:






