AGENDA a! ACSD

Addison Central School District
Addison Central School District
Policy and Governance Committee
Committee Meeting
Wednesday, August 19, 2020, 6:00 pm - 7:00 pm
Virtual Connection

Join Zoom Meeting
https://us02web.zoom.us/j/88304954879?pwd=cW psczRRMW 43RE10RzV0akE3YVkzZz09

Meeting ID: 883 0495 4879
Passcode: e9T8PT
A. Callto Order Upon Reaching a Quorum
Introductions - Board Members, Administration and Staff
Approve Agenda
Recommendation to Approve Minutes of July 21, 2020

moO O w

Policy Discussions:

1. Legal Opinion for Policy B20 - Personnel Recruitment, Selection, Appointment and
Background Checks

2. Equity Policy and or Statement - Model VSBA Policy

3. Finalize Transportation Policy for Board Review
F. Other
G. Next Committee Meeting

H. Adjournment


https://www.google.com/url?q=https://us02web.zoom.us/j/88304954879?pwd=cWpsczRRMW43RE10RzV0akE3YVkzZz09&sa=D&source=calendar&ust=1596898314292000&usg=AOvVaw1KP6cajJ6QEjck5TDAygoR

MINUTES a! AC S D

Addison Central School District
Addison Central School District
Policy and Governance Committee
Committee Meeting
Tuesday, July 21, 2020, 4:00 pm - 5:00 pm
Virtual Connection

Remote Attendance

Margaret "Peg" Martin; Mary Gill; Suzanne Buck

Join Zoom Meeting
https://us02web.zoom.us/i/84510235248?pwd=T2VuM1ZwdEMzV2R5W FBKTU1SbmRzZz09

Meeting ID: 845 1023 5248
Password: Adj91a
A. Callto Order Upon Reaching a Quorum
Meeting called to order.
B. Introductions - Board Members, Administration and Staff
Administration: Vicki Wells
C. Approve Agenda
Approved
D. Recommendation to Approve Minutes of July 6, 2020

Approved
E. Policy Review-Discussions:

1. Discussion: Legal Opinion for Policy B20 - Personnel Recruitment, Selection, Appointment
and Background Checks

Vicki Wells has not been able to discuss with ACSD legal team on the question regarding
“Board approval” prior to offering a position. Hopefully, more info at next meeting.

Transportation Policy draft will be added to the board meeting for July 27, 2020.

2. Discussion: Electronic Communications Between Employees and Students Policy Draft
from VSBA

Accept VSBA model policy as is and develop procedures that align with the HHB Policy.
Include in Board pack for August. The topic of electronic usage is multi-layered and needs to
include a broader range of topics related to electronic media. District technology team is
working on “appropriate use of technology” statement.


https://www.google.com/url?q=https://us02web.zoom.us/j/84510235248?pwd=T2VuM1ZwdEMzV2R5WFBKTU1SbmRzZz09&sa=D&source=calendar&ust=1593979472514000&usg=AOvVaw22SjanizQYJAGkYKopuy_k

3. Discussion: Equity Policy and/or Statement

Follow up on Equity Policy and/or statement. Reviewed Policy A1-Board Governance that
includes much of the language for a policy addressing equity. Committee will review and
discuss how to edit or update this policy. Both Mary and Peg feel strongly that the board
needs to make a statement regarding the current issue of supporting equity given the current
national call for more explicit support for students of color or economically disadvantaged.
Propose adding this topic to a board retreat for full board participation.

F. Adjournment
Meeting adjourned.

Respectfully submitted,
Mary Gill, Recorder



DRAFT 06-22-2020
Addison Central School District

Policy: PERSONNEL RECRUITMENT, SELECTION, APPOINTMENT AND
BACKGROUND CHECKS

FILE CODE: B20
WARNED:

ADOPTED:

POLICY

It is the policy of the Addison Central Supervisory School District to select for employment only
persons of good character who have the skills and other qualifications necessary to fulfill job
requirements while complying with the provisions of state law regarding the recruitment,
selection and employment of school district employees and contractors.

Persons subject to criminal record checks and abuse registry checks under this policy include
all those recommended for full-time, part-time or temporary employment in the school district,
including student teachers, and those contractors and employees of contractors who may have
unsupervised contact with students and are subject by law to criminal record and abuse registry
checks prior to or in the course of employment.

The superintendent may request a name and date of birth or fingerprint-supported check of the
criminal record of any current employee who has previously undergone a check at any time
during the course of the record subject’'s employment in the capacity for which the original check

was required.[2]

The district shall ensure that aduits employed in the schools maintained by the district receive
orientation, information or instruction on the prevention, identification and reporting of child
abuse as required by state law. The district will also provide opportunities for parents,
guardians, and other interested persons to receive the same information.[3]

Definitions

1. The term criminal record as used in this policy shall have the same meaning as defined
in 16 V.S.A. 252(1).[4]



2.

The term unsupervised as used in this policy shall have the same meaning as defined in
16 V.S.A. 252(4).[5]

The term abuse registry as used in this policy shall include the Vermont Child Protection
Registry maintained by the Vermont Department for Children and Families and the
Vulnerable Adult Abuse Registry maintained by the Vermont Department of Disabilities,
Aging and Independent Living.

The terms employ or employment as used in this policy shall, as the context requires,
apply to individuals who are, or are being considered for, full-time, part-time or temporary
employment in the school district, including student teachers and those contractors and
employees of contractors who may have unsupervised contact with students.

Recruitment

1.

2.

3.

4,

The board is committed to securing the services of the best personnel available. Only
individuals who meet applicable state licensing requirements will be employed.

The district will attempt to provide an educational experience enhanced by the
professional contributions of representatives of different races, physical conditions,
sexes, ethnic backgrounds and age groups.

All personnel will be recruited by the district's administrative staff under the immediate
direction of the superintendent.

Written or electronic applications will be required of candidates for employment. The
application will include a warning to the applicant that falsification of information on the
application or during the application process will be grounds for dismissal if the applicant
is hired.



5. After the initial written or electronic application process is complete, applicants selected

for an interview will be required to provide a statement identifying any criminal charges
brought against the applicant, including the date of each charge, the court where the
charge was filed and the disposition of the charge. The statement shall also include a
warning to the applicant in bold print that falsification of information or the omission of
information on the statement may constitute grounds for dismissal if the applicant is
hired. Any job offer shall be made contingent on the candidate successfully completing
the school district’'s background check process.

Selection

1.

It is the policy of the board to select employees solely on the basis of character,
professional qualifications, and critical job requirements. Employees will be selected in a
manner that does not unlawfully discriminate.[6] The superintendent shall require that all
applicants, as a condition of employment consideration, cooperate fully with background
investigations, supplying references and releases so the district can contact previous
employers. Applicants the superintendent is prepared to recommend for employment will
be expected to provide fingerprints, releases and other information necessary to conduct
background investigations. The costs of such checks will be borne by the (prospective
employee) (the school district). All offers of employment shall be contingent on the
candidate’s successfully completing the background investigation process and a finding
that the information provided by the applicant during the pre-employment process was
accurate, complete and truthful.

The superintendent shall request a criminal record check through the Vermont Criminal
Information Center (VCIC) on any candidate he or she intends to appoint or is prepared
to recommend for appointment. Requests will be made for fingerprint-supported criminal
records from the FBI as well as criminal records from the state of Vermont and any state
in which the superintendent knows the applicant has resided or been employed. The
superintendent shall maintain such records in accordance with state law.

The superintendent shall also request information through any available abuse registry
to determine whether there are any substantiated abuse/neglect charges or sex offense
convictions against an applicant before appointing or nominating a candidate for
employment. The superintendent shall maintain such records in accordance with state

law.[7]



4. Employment conditioned on the completion of a background check may be terminated if
it is determined that the employee failed to respond truthfully to questions about criminal
activity or prior employment. In any event the Superintendent shall forward the
information received from VCIC to the person about whom the request was made and
inform the person of their rights to challenge the accuracy of the record and to determine
the disposition of the record under 16 V.S.A. @@ 255(f), (9).

5. Providing a safe learning environment for students is a primary consideration in district
employment decisions. The district will base such decisions on all relevant information,
qualifications, and circumstances. Unfavorable background check information is not an
automatic bar to employment, nor is a background check with no unfavorable
information a guarantee of employment.€ However, no person convicted of a sexual
offense requiring registration on the Vermont comprehensive sex offender registry shall
be employed by the school district or supervisory union.[8]

Appointment

1. The appointment of licensed employees will be made by the board subject to the
nomination of candidates by the superintendent of schools.[9]

2. Subject to any pre-employment screening processes approved by the board,[10] the
superintendent shall appoint all non-licensed employees to be employed by the school
district or supervisory union.[11]

3. Contracts of employment or other notification of employment will be conditional pending
receipt of criminal records check information and evaluation of that information.

4. Upon completion of a criminal records check, the superintendent shall:
o notify the person subject to the check about the district’s protocol for
maintenance of criminal history files, and
o ask the person subject to the check to indicate if his or her record should be
maintained or destroyed after the retention period specified in the District’s user



agreement with VCIC. ACSD procedure maintains criminal records check for 1
year.

5. Employees who have been employed for fewer than two years in Vermont public schools
are considered probationary teachers and may be offered a probationary contract.

6. All offers of employment may be withdrawn based on the criminal records check report
or upon a finding that the information provided by the applicant during the
pre-employment process was inaccurate, incomplete or untruthful.

Date Warned:
Date Adopted:

Legal Reference(s): 16 V.S.A. @€251 et seq. (Criminal record checks)
16 V.S.A. €242(3) and 563 (12) (Responsibility for hiring)
Act 1 of 2009 (Adjourned Sess.)
Act 108 of 2010

Cross Reference:



[1] A school board policy on the recruitment and selection of employees is not explicitly required
by state law.€ This model policy is intended to incorporate the various legal requirements that
school districts must address when employing individuals to work as licensed or nonlicensed
employees and as contractors or employees of contractors.€ The VSBA recommends that a
policy on the recruitment and selection of employees be adopted by all school district and
supervisory union boards.

[2) 16 V.S.A. @ 256(a)(2)

[3] See 16 V.S.A. @ 563a.

[4] @Criminal record€ means the record of: (A) convictions in Vermont, including whether any
of the convictions listed in 13 V.S.A. € 5401(10) (sex offender definition for registration
purposes); and (B) convictions in other jurisdictions recorded in other state repositories or by the
Federal Bureau of Investigation (FB!).€ 16 V.S.A. @ 252(1).

(5] @Unsupervised€ means not in the presence of a responsible adult in the employ of or under
the direction of the independent school or school district.€ 16 V.S.A. @ 252(2).

[6] See, e.g. 21 V.S.A. € 495, et seq. (Fair Employment Practices) and 9 V.S.A. € 4500, et seq.
(Public Accommodations Act).

[7] Sec. 5, Act 1 of 2009 (Adj. Session)
[8] Sec. 5, Act 1 of 2009 (Adj. Session)
[9] 16 V.S.A. @ 242(3)(A)

[10] The term @Pre-employment screening processes€ as used in this model policy is intended
to refer to€ background checks other than required criminal record and abuse registry checks,
interviewing processes or other methods of assessing a candidates qualifications prior to
appointment by the Superintendent.€ Pre-employment screening processes involving
participation by employee groups, board members or other interest groups are not required, but
are frequently used.

[11] 16 V.S.A. € 242(3)(B)



CODE C29
(Recommended Policy)

Printer Friendly Versions:

® Word
®  Acrobat
DISTRICT EQUITY POLICY
Policy
The School District (District) is committed to the success of every student,

regardless of race, ethnicity, religion, family economics, class, geography, ability,
language, gender, sexual orientation, gender identity or initial proficiencies. The
School Board (Board) holds itself and all District and school-site
decision-makers, faculty, and support staff accountable for building a District-wide
commitment to equity. The District will incorporate principles of equity within all
policies, programs, operations, practices, and resource allocations.

Definitions

Equity: Each student receives the resources and educational opportunities they need to learn
and thrive.
e Equity means that a student's success is not predicted nor predetermined
by characteristics such as race, ethnicity, religion, family economics, class
, geography, ability, language, gender, sexual orientation, gender identity
or initial proficiencies.

e Equity means that every school provides and every student has access to
high quality culturally responsive curriculum, programs, teachers and
administrators, extracurricular activities and support services to meet the
needs of each and every student.

e Equity goes beyond formal equality where all students are treated the
same. Achieving equity may require an unequal distribution of resources
and services.

e Equity involves acknowledging and disrupting inequitable practices,
acknowledging biases, employing practices that reflect the reality that all



students will learn, and creating inclusive multicultural school
environments for adults and children.

Culturally Responsive Practices: The beliefs, methods, and practices that support and
empower all students socially, emotionally, intellectually, and civically by leveraging
students' lived experiences to ensure learning.



Implementation

To realize this commitment to equity, the District will:

Systematically use District-wide and individual school-level data,
disaggregated by race, ethnicity, language, ability, gender, and
socioeconomic background to inform District decision-making;

Provide every student with equitable access to high-quality and culturally
relevant instruction, curriculum, support, facilities, technology and other
educational resources that respect their individual identities, cultures,
backgrounds, abilities and experiences;

Monitor and evaluate the individual needs of schools and distribute
resources and effective personnel based on those needs;

Incorporate the voice, culture and perspectives of students, staff, families,
and communities that reflect student demographics and support and
enhance student success;

Identify and counteract biased practices that perpetuate achievement
disparities and opportunity gaps;

Provide ongoing and continuous professional development at all
organizational levels to support employees to engage in culturally
responsive practices and delivery of quality culturally relevant instruction;

Incorporate the principle of equity into the District's strategic plan and
identify measurable outcomes to prepare all students for college, career,
and life.

The superintendent shall identify outcome indicators as necessary to monitor this policy
and shall provide a (monthly, quarterly, annually) status report to the Board

Date Warned:
Date Adopted:






Addison Central School District

Policy: Transportation (REVISED)
File Code: C3

Warned: November 8, 2016
Adopted: November 21, 2016
Amended:

Policy

Where it is reasonable and necessary to enable a student entitled or required to attend
an elementary or a secondary school within the Addison Central School District, the
district/supervisory union may furnish transportation on public roads to students who
reside within the district. Transportation schedules and routes shall be determined
under the direction of the Superintendent. Under certain situations, the board may alter
or change transportation options for students based on unanticipated or emergency
situations.

The superintendent will establish routes and designated stops after considering both the
safety of children and efficiency of operation. The superintendent will consider at least
the following factors when determining routes and stops.

The age and health of pupils;
Distance to be traveled;

Condition of the roads travelled, and
Type of highway.

pwnhE

The superintendent may consider any other factors he or she deems appropriate when
establishing routes and designated stops.

The superintendent shall submit to the school board for approval any contracts, leases
or purchases necessary to maintain and operate transportation equipment, and shall
include in his or her annual report to the board information as to all pupils transported by
the school district and the expense thereof.

Legal Reference(s):
16 V.S.A. 881221, 1222, 1224 (Student transportation)
16 V.S.A. 81551 (Technical center transport)

VSBA Reviewed 10/11/19

Date Warned:
Date Adopted:
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