AGENDA

Addison Central School District
Communications and Engagement Committee
Committee Meeting

Monday, December 14, 2020, 12:00 pm - 1:00 pm
Virtual Connection

Topic: ACSD Communications and Engagement Committee meeting
Time: Dec 14, 2020 12:00 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://zoom.us/j/98119722753?pwd=aDNBaHVKd0oOcitmQkhEaCtRWplZz09

Meeting ID: 981 1972 2753
Passcode: U2BbR1

A. Callto Order Upon Reaching A Quorum
Approve Agenda
Public Comment
Approve Minutes of November 9, 2020
Project Updates

Other Business
Next Meeting Date
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Adjournment

Planning Communications and Outreach for Winter - Ideas and Discussion
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Addison Central School District


https://zoom.us/j/98119722753?pwd=aDNBaHVKd0o0citmQkhEaC9tRWplZz09

MINUTES a! AC S D

Addison Central School District
Addison Central School District
Communications and Engagement Committee
Committee Meeting
Monday, November 9, 2020, 12:00 pm - 1:00 pm
Virtual Connection

In Attendance
Amy McGlashan; Betty Kafumbe; Jennifer Nuceder

Join Zoom Meeting

https://zoom.us/j/97986781123?pwd=SWtmOGlyVmRWY 22XaVVJWHdybjNNZz09
Meeting ID: 979 8678 1123

Passcode: V7d3tH

A. Callto Order Upon Reaching A Quorum
Meeting called to order at 12:05 PM.

Attending: Caitlin Steele, Erika Garner
B. Approve Agenda
Approved
C. Public Comment
None
D. Approve Minutes of October 19, 2020
Motion to approve the minutes.

Move: Jennifer Nuceder Second: Betty Kafumbe Status: Passed

E. Updates and Discussion:
1. Porch Conversations, Echats, Website

Echats - Amy McGlashan need to facilitate rescheduling Caitlin's Echat. Maybe someone
from the state level to talk about the connection between our work and state funding
structure. Connection with student's in Amy's course. Q&A with ACSD students. Are they
getting views? Vicki Wells 34, C & E 29, History 55, Mary 64. Move Vicki's higher on the
page, Caitlin's on top when completed.

Porch Conversations - no more scheduled.

2. What's Next?

Porch Conversations/Website - promised sharing board conversation of what was discussed
post Mary's letter and powerpoint with opportunity to ask questions. Update FAQs with some
questions that came up, and point people to review them. Offer one final zoom for people
who weren't able to or not comfortable with an in-person event with moderator. Could record


https://www.google.com/url?q=https://zoom.us/j/97986781123?pwd=SWtmOGlyVmRWY2ZXaVVJWHdybjNNZz09&sa=D&source=calendar&ust=1604928906308000&usg=AOvVaw3pJSRY6vOmCaXib6-m1A9u

and have Mary and Victoria present powerpoint.

What else do we need? More engagement with school staff? Discuss with board - where
have staff been involved and where/when should we ask them to re-engage? Could add to
the timeline on the website. Ask Peter if we could offer a specific 'what did you miss while
you were busy keeping the schools running' online conversation. Mary and Victoria share
their presentation and offer Q&A in a recorded zoom town hall.

Concrete next steps: Prepare board newsletter, news portion of website, update FAQs (Amy
will share notes from each meeting in google doc). Amy and Erika will connect offline to
layout tasks, timeline and assign point people for each.

F. Other Business

None
G. Next Meeting Date

Monday, December 14, 2020 @ noon
H. Adjournment

Meeting adjourned at 1:07 PM.

Respectfully submitted,
Jennifer Nuceder, Recorder
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