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Status of Strategic Plan

● Community engagement sessions over the course of the 17-18 
school year to reimagine “who we want to be” in D86 

● This “Who We Want to Be” was translated into 5 Goal Areas 
with our value statements fully embedded into each goal and 
strategy

● Approved by 2018 BOE 
● 2021-22 school year is year three of the five-year plan









History of Goal 2
● Formation SEL Team 

○ Staff and Administration
● Creation of the 5 year plan
● Adoption of RULER
● Strategic Plan and Goal 2



RULER

See board presentation



RULER in District 86
● Teachers learn first
● RULER lessons introduced in Physical Education
● Lessons gradually expanded to all grade levels
● SEL Competencies and Departments (next step)



SEL Integration Across the Academic Day
Self-Awareness - Art, English and Music

Self-Management - Math

Social Awareness - Business, FACS, Tech & World Languages

Relationships Skills - Social Studies

Responsible Decision Making - Science

All Competencies - Special Education

RULER Lessons - Physical Education



Goal 2: 2020-2021 Accomplishments

● Expanded RULER curriculum to all grade levels
● Included students in SEL lesson planning
● Provided on-going SEL professional development
● Implemented universal, transformative SEL student lessons 

district-wide
● Created district-wide student group to better understand 

student concerns and priorities
● Discussed SEL practices with our sender districts 
● Compared calendar alignment with our sender districts



Goal 2: 2021-2022 Initiatives

● Student voice
● Explore changes to daily schedule
● SEL data 
● Connect SEL with D86 Equity Statement 

and ISBE Culturally-Responsive Teaching 
and Leading Standards



Goal 3 - The Work Environment

● Definition of work environment
○ Not referring to employee job satisfaction
○ The work environment is about employee engagement

● Definition of engagement
○ The extent to which employees are involved and enthusiastic about their work and are 

committed to the organization.
○ Engaged behaviors include team-orientation, going the “extra mile,” solution focused, 

optimism, etc.
● Key drivers of staff engagement

○ Staff have the resources they need to be highly effective.
○ Staff are provided meaningful, growth oriented performance feedback on a regular basis.
○ Staff voice is valued in decision making.



Goal 3: 2020-2021 Accomplishments
● Strategy 7: Staff Engagement

○ Culture and Equity Leadership Team (CELT - a membership of 65 including teachers, support 
staff, students, administrators, community members and members of the BOE) wrote and 
engaged in the D86 Equity Statement.

○ Performance Evaluation Reform Act (PERA) committee updated faculty evaluation plan to shift 
the focus for tenured staff from compliance to growth and innovation. 

○ The Recovery-Revitalization-Restored (R3) Committee collaboratively and effectively navigated 
pandemic related decisions.

○ The Learning Leadership Team (LLT) established a districtwide common grading scale for 
implementation in the 21/22 school year.

○ Teachers from all content areas, including Special Education teachers, were involved in the Goal 
1 curriculum alignment work.

○ Parent Teacher Advisory Committee (PTAC) expanded and served as a forum to discuss return 
to school plans, curriculum alignment, and other district initiatives.

○ Continued consistent collaboration and communication with collective bargaining groups.
○ Superintendent Roundtable re-engaged during COVID with HHSTA leadership



Goal 3: 2020-2021 Accomplishments

● Strategy 8: Meaningful Data
○ Panorama selected for stakeholder satisfaction survey for parents/staff/students.
○ Added a district data and analytics coordinator (ESSER Funded)

● Strategy 9: Sender School Communication
○ Quarterly meetings held with assistant superintendents for academics between D86 

and the sender school districts.



Goal 3: 2021-2022 Initiatives
● Strategy 7: Staff Engagement

○ Continue staff engagement opportunities through Superintendent Roundtable, 
PTAC, CELT, LLT, PERA, and building level initiatives.

○ Develop strategies aimed at increasing hiring of highly qualified staff that more 
closely reflects the school community. 

○ Investigate improvements to the support staff evaluation plans.
○ Begin work on a staff wellness plan including formation of a committee, setting of 

vision, and development of goals.
○ Negotiations with teachers and support staff completed in a collaborative and timely 

manner.



Goal 3: 2021-2022 Initiatives
● Strategy 8: Meaningful Data

○ Administer staff survey to gather baseline data which will be used to develop action plans.
○ Complete an Internal audit of all HR processes and procedures and create efficiencies 

and clarity for staff. 
○ Develop metrics in support of strategic plan (hiring for diversity, retention, dual credit 

staffing, etc)
○ Summer PTAC meeting focused on the analysis of D86 academic data.
○ Begin work on succession planning to address upcoming retirements.

● Strategy 9: Sender School Communication
○ Collaborate with goal champions to facilitate communication and professional learning 

opportunities with sender districts.
○ Collaborate with goal champions to create an effective articulation model as curriculum 

work is completed.



Questions and Next Steps

● July 19 PTAC Meeting: Academic Health of D86
● Conduct Student, Staff and Parent Surveys Fall baseline
● October 5 PTAC Meeting: Curriculum Program Team 

Updates/Feedback
● November 2 PTAC Meeting: Honors Option Discussion




