APPENDIX A

Canfield Local Schools
Canfield, Ohio

Request for Transfer
Revised 9/94, 12/03, 6/14

5021 AL

a.

Name

Building

Grade

Voluntary Transfer

(1) Employed teachers, appropriately certified/licensed, can make known their interest in
changing positions when made aware of such opening through job advertisement or annually by
notifying the Superintendent by March 1. Application for transfer shall be made on printed forms
which shall be available through the building principal and shall be forwarded directly to the
Superintendent.

(2) If such transfer is denied, the teacher shall be provided with written reasons by the
Superintendent for the denial. The teacher may also request a follow-up conference with the
Superintendent, which will be scheduled within ten {(10) days of such request.

{3) When more than one bargaining unit member is under consideration for voluntary transfer to
a vacated position, the factors to be considered in making the transfer will be consistent with
those set forth in Section 5.021. In the circumstance of staffing changes necessitated by an
enrollment “bubble,” the Administration will first review voluntary transfer requests and consider
seniority prior to making a final determination on a grade level transfer.

Date

Subject

[ hereby request consideration for the position of:

62014

Teacher’s Signature



APPENDIX B
PROFESSIONAL LEAVE REQUEST
Article IV, Section 4.08
(Revised 9/91; 9/97; 9/00; 12/03; 6/08; 6/14; 9/17)
(Complete in Duplicate)

1 hereby request permission to attend a professional meeting described as follows:

Name of Convention or Meeting

Location

Date(s) Registration Fee $

Transportation by: School car must be used if available. If personal
Bus vehicle is used when a school car is available, there
Air will be no mileage reimbursement. Car pooling is
Other encouraged.

Date Substitute Teacher is needed

I have used professional days this school year.

Signature of Staff Member

Approved: Disapproved: Building Principal Date:

Disapproval Reason

Any disapproval may be appealed to the Superintendent

Approved: Disapproved: Superintendent Date:

Expenses to be reimbursed according to the schedule delineated below.

Approved: Disapproved: Superintendent Date:

NOTE: The established rate of reimbursement is as follows:

Meals {overnight only) — up to the following amounts:

$55.00 per day ITEMIZED RECEIPT REQUIRED
{Breakfast $15.00)
(Lunch $15.00)
{Dinner $25.00

*Maximum tip allowed — 15%; Sales tax not reimbursed — exemption forms provided upon request.

Lodging RECEIPT REQUIRED
Reasonable Usual Customary Rate to a maximum of $120/night
Sales tax not reimbursed — exemption forms provided upon request.

Mileage At IRS rate in effect at the time of travel

Registration = Usual Customary Rate (UCR) RECEIPT REQUIRED
9/2017



ADVANCE APPROVAL BY SUPERINTENDENT REQUIRED



APPENDIX C

TO BE ATTACHED WITH REQUISITION***
REQUEST FOR PAYMENT OF TRAVEL EXPENSES
(Revised 9/91; 9/97; 12/03; 6/08; 6/14; 9/17)

SCHOOL BUSINESS
Article VI, Section 6.06

Date

Canfield Board of Education
100 Wadsworth Street
Canfield, Ohio 444006

Approval Date of Professional Leave Request**

Staff Member’s Name

Expenses incurred for

{(IName of Conference)
to attend the conference at

(City and State)
Date(s) of conference

Registration *(RECEIPT REQUIRED) $

Meals (Not to exceed $55.00 per day - maximum tip 15%) $

{(Breakfast $15.00)
{Lunch $15.00)
{Dinner $25.00)
*(ITEMIZED RECEIPT REQUIRED)

Miles at IRS rate $

{(Number)
(Maximum allowed 600 miles)

Motel (Not to exceed $120.00 per night) $

* (RECEIPT REQUIRED)

Miscellaneous Expenses (Itemize)
*(RECEIPT REQUIRED) $

1.
2,
3,

TOTAL AMOUNT $

(Signature of Staff Member)

9/2017



*Receipts must be attached for reimbursement — sales tax not reimbursed — exemption forms provided upon request
**+Please attach copy of approved professional leave request form
***Please aftach requisition with request for payment of travel expenses

9/2017



APPENDIX D

Canfield Local Schools

GRIEVANCE PROCEDURE FORM

(New 10/88)
Name of Employee Date of Filing
Home Address
Telephone or
School Position
Supervisor

Name of Association Representative

STATEMENT OF GRIEVANCE: (Include Date, Time and Place)

Action Requested:

Signature of Grievant

Date Received

Signature

10/1988



APPENDIX E

LESSON-OBSERVATION REPORT

{This report will not become part of the teacher’s personnel file.)

{(New 6/89; Revised 6/97)
Teacher: Date:
Administrator: Building:
Date of Lesson: Time of Observation: from to
Subject/Grade: Topic:

A. Objective(s) of lesson (to be provided by the teacher):

B. Examples of effective teaching: Items to discuss:

Evaluee may respond in writing on the reverse side. Teacher’s initials:

6/1997



B. Areas for improvement:

Specific recommendations The means by which teacher may obtain
assistance in making such
improvements.

*Teacher’s signature: Date:
Observer’s signature: Date;

Teachers’ response:

*Signature indicates receipt, not agreement.

6/1997



APPENDIX F

EVALUATION REPORT

(This report will become part of the teacher’s personnel file.)

(New 6/89; Revised 6/97)

Teacher: Date:
Administrator: Building:

Date of Observation #1: Time of observation: from
Date of Observation #2: Time of observation: from

Other observations {Date and time):

to

to

A.. Things done effectively:

Evaluee may respond in writing on the reverse side. Teacher’s initials:

6/1997



B. Areas for improvement:

Specific recommendations The means by which teacher may obtain
assistance in making such
improvements.

*Teacher’s signature: Date:
Observer’s signature: Date:

Teachers’ response:

*Signature indicates receipt, not agreement,

6/1997



APPENDIX G

CANFIELD LOCAL SCHOOLS
Job Description

Position: Tutor
Reports to: Teacher and Building Principal
Qualifications

1. Certificate, license, or other legal credentials required.

2. Degree(s) required and area of major study.

3. Kind and amount of prior job experience required.

4. Such alternatives to the above qualifications as the Board may find appropriate and

acceptable.

Job Goal

To assist the teacher achieve teaching objectives by working with individual students or
small groups to help them achieve the skill levels of the class as a whole.

_01"_
To provide a well-organized, smoothly functioning class environment in which students
can take full advantage of the instructional program and available resource materials.

Performance Responsibilities

L.

2.

Nk

10.

6/2014

Administers, scores, and records such achievement and diagnostic tests as the teacher
recommends for individual students.

Works with individual students or small groups of students to reinforce learning of
material or skills initially introduced by the teacher.

Assists the teacher/IEP Team in devising special strategies for reinforcing material or
skills based on an empathetic understanding of individual students, their needs, interests,
and abilities.

Operates and cares for equipment used in the classroom for instructional purposes.
Helps students master equipment or instructional materials assigned by teacher.
Distributes and collects workbooks, paper, and other materials for instruction.

Guides independent study, enrichment work, and remedial work set up and assigned by
the teacher.

Assists with the supervision of students during emergency drills, assemblies, play
periods, and field trips.

Assists with such large group activities as drill work, reading aloud, and storytelling
when directed by the teacher.

Reads to students, listens to students read, and participates in other forms of oral
communication with students.



Canfleld Local Schools
Job Description

Tutor

Page 2 of 2

11. Alerts the regular teacher to any problem or special information about an individual

12.
13.
14.
15.

16.

student.

Maintains a high level of ethical behavior and confidentiality of information about
students.

Participates in inservice training programs, as assigned.

May be assigned to other relevant duties within tutor classification.

Develops and participates in implementation of Individualized Education Programs
(IEPs) for students with disabilities.

Monitors progress toward Individualized Education Programs (1IEPs) goals and objectives
for students having disabilities.

Reading and Mathematics Intervention Tutors

1.

o

Assist in the identification of students needing additional support in reading and
mathematics.

Assist the classroom teachers in providing reading and mathematics intervention to
identified students

Monitor and communicate all student progress with the classroom teacher and parents.
Follow any instructions provided by the classroom teacher and/or the building principal.
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APPENDIX I
Book Policy Manual
Section 3000 Professional Staff
Title STANDARDS-BASED TEACHER EVALUATION
Code po3220
Status Active
Adopted December 21, 2005
Last Revised May 12, 2021

3220 - STANDARDS-BASED TEACHER EVALUATION

The Board of Education is responsible for a standards-based teacher evaluation policy which conforms to the framework for
evaluation of teachers as approved by the State Board of Education and aligns with the "Standards for the Teaching Profession"” as
set forth in State law.

The Board adopts the Ohio Teacher Evaluation System ("OTES") model as approved by the State Board of Education.

The Board believes in the importance of ongoing assessment and meaningful feedback as a powerful vehicle to suppert improved
teaching performance and student growth, as well as promotion and retention decisions for teachers.

This policy shall be implemented as set forth herein and shall be included in the collective bargaining agreement with the CEA, and
in all extensions and renewals thereof.

This policy has been developed in consultation with teachers employed by the Board.

The Board authorizes the Superintendent to establish and maintain an ongoing ERC, with continuing participation by District
teachers for the express purpose of recommending necessary changes to the Board for the appropriate revision of the policy.

Definitions

"OTES" - Stands for the Ohio Teacher Evaluation System as adopted by the Ohio State Board of Education in 2020, or as otherwise
modified by the State Board of Education.

"Teacher" - For purposes of this policy, "teacher" means licensed instructors who spend at least fifty percent (50%) of his/her time
providing content-related student instruction and who is working under one (1) of the following:

A. A license issued under R.C. 3319.22, 3319.26, 3319.222 or 3319.226; or
B. A permanent certificate issued under R.C. 3319.222 as it existed prior to September 2003; or
C. A permanent certificate issued under R.C. 3319.222 as it existed prior to September 2006; or
D. A permit issued under R.C. 3319.301.
Substitute teachers and teachers not meeting this definition are not subject to evaluation under this policy.

The Superintendent, Treasurer, and any "other administrator" as defined by R.C. 3319.02 are not subject to evaluvation under this
policy.

"Credentialed Evaluator" - means the appropriately qualified individual, assigned by the District, who is respansible for
completing the evaluation process for a teacher. For purposes of this policy, each teacher subject to evaluation will be evaluated by a
person who:



A. meets the eligibility requirements under R.C, 3319.111({D); and
8. holds a credential established by the Ohio Department of Education {(ODE) for teacher evaluation; and
C. has completed State-sponsored evaluaticn training and has passed an online credentialing assessment.

The Board shali authorize the Superintendent/designee to approve and maintain a list of credentialed evaluators as necessary to
effectively implement this policy.

“High-Quality Student Data” - means locally-determined data that provides evidence of student learning attributable to the
teacher who is being evaluated. When applicable to the grade level or subject area taught, High-Quality Student Data {HQSD} shall
include the value-added progress dimension and the teacher shall use at least one other measure of HQSD to demonstrate student
learning. HQSD may aiso include data obtained from the list of Ohic Department of Education approved student assessments.

High-quality student data may not include student learning objectives (SLOs) or shared attribution measures.

"Value-Added"” - refers to the EVAAS Value-Added methodotogy provided by SAS, Inc., which provides a measure of student
progress at the District and school level based on each student's scores on State-issued standardized assessments,

"Evaluation Cycle” - means the period of time for the completion of the evaluation procedure, The evaluation cycle is completed
when performance assessments are conducted for the current school year and the teacher is assigned a final holistic rating.
"Evaluation Framework" - means the document created and approved by the Ohio Department of Education (ODE) in accordance
with R.C. 3319.111(A) that establishes the standards-based framework for the evaluation of teachers developed under R.C.
3319.112.

"Evaluation Instruments™ - refers to the forms developed by the ODE, inciuding the "Teacher Performance Evaluation Rubric”.

"Evaluation Procedure" - refers to the procedural requirements set forth in this policy are intended to provide specificity to the
statutory obligations established under R.C, 3319.111 and R.C, 3319.112 and to conform to the framework for the evaluation of
teachers developed under R.C. 3319.112.

"Final Evaluation Rating"” - means the final holistic evaluation rating that is assigned to a teacher pursuant to terms of this policy,
The evaluation rating is assigned at the conclusion of the evaluation cycle.

Professional Growth Plans and Professional Improvement Plans

Based upon the results of the annual teacher evaluation, each teacher must develop either a professionatl growth plan or be placed
on a professional improvement plan as follows:

A, A teacher whose final holistic rating Is "accormnplished” on his/her most recent evaluation will develop a professional growth
pian and may choose his/her/their credentialed evaluater from those available to the Board for that purpose, utilizing the
components determined by the District.

B. A teacher whose final holistic rating is "skilled” will develop a professional growth plan collaboratively with his/her
credentialed evaluator and will have input on his/her evaluator for the next evaluation cycle, utilizing the components
determined by the District.

C. A teacher whose final holistic rating is "developing” will develop a professional growth plan guided by his/her assigned
credentialed evaluator, utilizing the components determined by the District.

D. A teacher whose final holistic rating is "ineffective” will be placed on a professional improvement plan by their assigned
evaluator, utllizing the components determined by the District,

E. A teacher who is new to the profession or new to the District will develop a professional growth plan collaboratively with
his/her credentialed evaluator, utilizing the components determined by the District.

F. The District administration has discretion to place a teacher on an Improvement Plan at any time based on any individual
deficiency exhibited in the evaluation system by the teacher.

Board Professional Development Plan

In accordance with the Ohlc State Board of Education’s State-wide evaluation framework, the Beard has adopted a specific plan for
the allocation of financial rasources to support the professional development of teachers covered by this policy. The plan will be
reviewed annualiy.

Assessment of Teacher Performance

Teacher performance will be evaluated during formal observations and periodic informal observations also known as "classroom
walkthroughs." Such performance will be used to determine the teacher's evaluation rating and will be assessed through a helistic



process by trained and credentialed evaluators based upon the foliowing Ohio Standards for the Teaching Profession:

A. understanding student learning and development, respecting student diversity, and holding high expectations for all students
to achieve and make progress at high fevels;

B. knowing and understanding the content area for which they have instructional responsibility;

C. understanding and using varied assessments to inform instruction, evaluate and ensure student learning;

D. planning and delivering effective instructicn that advances individual student learning;

£, creating learning environments that promote high levels of student learning and achievement for ail students;

F. collaborating and communicating with students, parents, other educators, District administrators, and the community to
support student learning; and

(. assuming responsibility for professional growth and performance as an individual and as a member of a learning cammunity.
Formal Obsarvation and Classroom Walkthrough Sequence

A. A teacher not under consideration for renewal or nonrenewal who is subject to a full evaluation cycle shall be evaluated based

on at least two (2) formal observations of at least thirty (30) minutes each and periodic classroom walkthroughs each school
year.

The first formal observation will be a holistic observation where the evaluator assesses all areas of the rubric demonstrated

during the observation as well as information gained from any pre-cbservation conference or other sources selected by the
evaluator,

The second and any subsequent formal observation{s) will be focused observations in which the evaluator emphasizes
identified focus area(s). Identified focus areas will be selected after completion of the holistic observation, and may include
area(s) of relative strength and/or area(s) targeted for improvement. Teachers with a final evaluation rating of Accomplished
(from the previous year) will select their own focus area{s}. A teacher with a final evaluation rating of Skilled (from the
previous vear) will select focus area(s) in collaboration with his/her evaluator, A teacher with a f{inal evaluation rating of
Developing (from the previous year) will be guided by his/her evaluator in determining focus area(s). A teacher with a final
evaluation rating of Ineffective (from the previous year) will have focus area(s) selected by the evaluator. A teacher new o
the profession will select focus area(s) in collaboration with his/her evaluator.” Evaluators will collect evidence during the
focused observation to assess the identified focus area(s). Evaluators will also document evidence to support the final
evaluation rating.

B. A teacher new to the District or any teacher on a limited contract who is under consideration for renewal/nonrenewal shali
receive at least three (3) formal observations in addition to periodic (at least two (2)) classroom walkthroughs unless the
Superintendent waives the third observation.

A teacher who has been granted a continuing contract by the Board and who receives a rating of "Accomplished" on his/her most
recent evaluation may be evaluated once every three (3) years. The teacher will be required to submit a self-directed professional
growth plan to the evaluator, and the evaluator will determine if the teacher is making progress on the plan, The professional growth
plan will focus on the most recent evaluation of the teacher. The teacher will be provided with at least one (1) formal or informal
observation and post-conference in any year that such teacher is not formally evaluated.

The Board may evaluate each teacher who has been granted a continuing contract by the Board and who received a rating of Skilled
on the teacher's most recent evaluation once every two (2) years. The teacher and the evaluator will jointly develop a professional
growth plan for the teacher and the evaluator will determine if the teacher is making progress on the plan. The professional growth
plan will focus on the most recent evaluation and observations of the teacher. Teachers will be provided with at least one (1)

formal observation and post-conference in any year that such teacher is not formally evaluated.

Evaluations will be completed by May 1st and each teacher will be provided a written report of the results of his/her evaluation by
May 10th. Written notice of nonrenewal will be provided by June 1st.

In evaluating teacher performance, the Board shall utilize the measures set forth by the Ghio Department of Education's OTES
"Teacher Performance Evaluation Rubric” for instructional planning, instruction and assessment, and professionalism.

Formal Observation Procedure

A. The first formal cbservation may be preceded by a conference between the evaluator and the employee prior to the
observation in order for the employee to explain plans and objectives for the classroom situation to be gbserved. The second



observation will be announced.
B. A post-cbservation conference shall be held after each formal observation.
Informal Observation/Classroom Walkthrough Procedure
A walkthrough is an informal observation in which an evaluator may assess one or more areas in the Teacher Performance
Evaluation Rubric.
Evaluators may but are not limited to collecting evidence in any identified focus area{s). Walkthroughs may be anncunced or

unannounced, The waikthrough should be of sufficient duration to allow the evaluator to assess the facus of the walkthrough.

& walkthrough shalt consist of at least three {3) to ten (10) consecutive minutes, but not more than thirty (30) consecutive minutes
in duration. The walkthrough should be of sufficient duration to allow the evaluator to assess the focus of the walkthrough,

Data gathered from the walkthrough will inform the final evaluation.

Feedback from a walkthrough shall be provided after the walkthrough. The teacher and/or administrator may request a face to face
meeting o discuss observations relative to the identified focus of the walkthrough.

Classroom walkthroughs shall not unreasonably disrupt and/or interrupt the learning environment.

Use of High-Quality Student Data

At least two measures of high-quality student data will be used as evidence of student learning. The teacher will select student data
that will be used in consultation with the evaluator, and will provide evidence that demonstrates the teacher has used the data in
accordance with this policy. The evaluator may use the data as evidence to determine a performance rating in any component of the

evaluation where applicable.

When applicable to the grade level or subject area(s) taught by a teacher, high-quality student data will include the value-added
progress dimension, High-quality student data will meet the following criteria:

A. aligns o learning standards

B. measures what is intended to be measured

C. Is directly attributable to the teacher being evaluated for course{s) and grade leval(s) taught
D. demonstrates evidence of student learning {achievemnent and/or growth)

E. follows protocols for administration and scoring

F. provides trustworthy results; and

G. is fair and unbiased

Teachers must provide evidence to their evalisator which demonstrates that they have used high-quality student data in the fellowing
ways:

A, critically analyze and reflect upon results to support improvement and enhancement of student learning

B. assess student learning needs and styles, including the strengths and weaknesses of an entire class as well as individual
students in each class

C. inform and adapt instruction to meet student needs; and
D. measure student learning achievement and growth, as well a5 progress toward achieving state and local standards.

In addition to value-added data, the superintendent may select high-quality data from among state-approved vendor assessments ar
other locally determined measures or instruments that meet the definition and criteria outlined above.

Annually, the Superintendent shall develop a list of approved high-quality student data in consultation with experts in the field of
education and with the District's evaluation committee,

For the purpose of selecting high-quality student data, the Board defines the term “expert” to include members of the District’s
administrative team, credenttaled evaluators, as well as employees or consuitants hired by the educational service center, or another



private or public entity to provide expertise on student growth and learning.
Final Evaluation Procedures

Evaluators will consider evidence gathered during the evaluation cycle to assign a final holistic evaluation rating, based upon the
criteria developed by the Ohio Department of Education,

The evaluator shall submit the final written evaluation using the reporting system prescribed by the Ohio Department of Education
(ODE). The teacher will confirm recelpt of the same.
Retention and Promotion Decisions/Removal of Poorly Performing Teachers

It is the purpose of this Standards-Based Teacher Evaluation Policy to improve the quality of instruction, enhance student learning,
and strengthen professional competence through meaningful feedback and targeted professional development. In addition, the
evaluations produced will serve to inform the Board on employment decisions, i.e., retention, promotion of teachers, renewal of
teaching contracts, and the removal/nonrenewal of poorly performing teachers.

Pefinitions:

"Retention" - for purposes of this policy refers to employment decisions on the question of whether or not to suspend a contract
pursuant to a reduction in force, nonrenew a limited or extended limited contract, or terminate employment for good and just cause.
In the case of a reduction in force, seniority will not be considered when making decisions on contract suspensions, except in the
instance of comparable evaluations. The decision to nonrenew or terminate the contract of a poorly performing teacher may be
informed by the evaluation{s) canducted under this policy. However, decisions to nonrenew or terminate a teaching contract are not
limited by the existence of this paolicy.

"Promotion" - as used in this context is of limited utility given the fact that teachers covered by this policy are not currentiy
employed in any discernible hierarchy. Nevertheless, when making decisions relative to such matters as determining department or
grade level chairpersons, selections to curricular or strategic planning badies, or teaching assignments, the Board will consider
teacher performance as indicated by evaluations.

“Poarly Performing Teachers" - refers to teachers identified through the evaluation process set forth in this policy who
demonstrate an inability and/or unwillingness to meet the reasonable expectations of this standards-based evaluation system.

"Comparable Evaluations” - since seniority may not be the basis for teacher retention or other employment decisions, except
when deciding between teachers who have comparable evaluations, this refers to teachers within the categories of "Ineffective,”
"Developing,” "Skilled," and Accomplished.”

Removal of Poorly Performing Teachers
Removal of poorly performing teachers will be in accordance with the nonrenewal and termination statutes of the Ohio Revised Code.

Nothing in this policy will be deemed to prevent the Board from exercising its rights to nonrenew, terminate, or suspend a teaching
contract as provided by law and the terms of the collectlve bargaining agreement in effect between it and the CEA. The evaluation
system and procedures set forth in this policy shall not create an expectation of continued employment for teachers on 2 limited
contract that are evaluated under this policy. The Board reserves the right to nonrenew a teacher evaluated under this policy In
accordance with R.C. 3319.11 notwithstanding the teacher's holistic rating.

Revised 6/19/13
Revised 10/15/14
Revised 5/20/15
Revised 6/21/17
Revised 10/21/20

© Neola 2020

Legal R.C. 3319.02, 3319.11, 3319.111, 3319.112, 3319.114, 3319.22, 3319.222
R.C. 3319.223, 3319.226, 3319.26, 3333.0411
A.C. 3301-35-03(A)
Sub. 216 (2018), H.B. 362
H.B. 64 (2015)



APPENDIX ]

3223 - STANDARDS-BASED SCHOOL COUNSELOR EVALUATION

The Board of Education is responsible for a standards-based school counselor evaluation policy which
conforms to the framework for the evaluation of school counselors as approved by the State Board of
Education and aligns with the "Standards for School Counselors" as set forth in State law.

The Board of Education adopts the Ohio School Counselor Evaluation System (OSCES) as approved by
the State Board of Education.

The Board believes school counselors play a critical role in supporting student learning and success and
maintaining a positive school environment. The standards based system of school counselor evaluations
is designed to provide meaningful and consistent feedback to support counselor professional growth and
inform employment decisions.

This policy shall be implemented as set forth herein and shall be included in the collective bargaining
agreement with the Canfield Education Association (CEA), and in all extensions and renewals thereof.

Definitions

"OSCES" - Stands for the Ohio School Counselor Evaluation System as adopted by the Ohio State
Board of Education, or as otherwise modified by the State Board of Education.

"School Counselor"— For purposes of this policy, "school counselor" means an employee who holds a
license issued pursuant to O.A.C. 3301-24-05 by the Ohio Department of Education in the area of school
counseling and who is assigned to a position in that capacity.

Teachers and other employees who do not meet this definition are not subject to evaluation under this
policy. Full time bargaining unit members who do not meet the definition will be evaluated in accordance
with Board policy and/or utilizing the evaluation procedures of the collective bargaining agreement in
effect between the Board and the Canfield Education Association (CEA).

"Credentialed Evaluator”- For purposes of this policy, each counselor subject to evaluation will be
evaluated by a person who has completed the OSCES training as required by the Ohio Department of
Education.

The Board shall authorize the Superintendent/designee to approve and maintain a list of credentialed
evaluators as necessary to effectively implement this policy.

"Evaluation Cycle" — is the period of time for the completion of the evaluation procedure. The evaluation
cycle is completed when selected student metrics are combined with the counselor performance ratings
resulting from performance assessments on the standards that are conducted for the current school year
to assign a summative evaluation rating.

"Evaluation Factors"— refers to the multiple measures that are required by law to be used in the school
counselor evaluation procedures, including performance on all six (6) areas identified by the standards
and the ability to produce positive outcomes using student metrics selected by the Board. School
counselors will receive a score in each of the six (6) standards and the student metrics, which shall be
weighted equally (1/7 of the final summative score).



"Evaluation Framework' — means the standards-based framework adopted by the State Board of
Education for the evaluation of school counselors in accerdance with R.C. 3319.113.

"Evaluation Instruments" — refers to the forms used by the scheol counselor's evaluator as developed
locally.

“Evaluation Procedure” — the procedural requirements set forth in this policy are intended to provide
specificity to the statutory obligations established under R.C. 3319.113 and to conform to the framework
for the evaluation of school counselors developed under R.C. 3319.113.

“"Evaluation Rating" — means the final summative evaluation level that is assigned to a school counselor
pursuant to terms of this policy. The evaluation rating is assigned at the conclusion of the evaluation cycle
when the school counselor performance rating is combined with the results of student metrics. Each
completed evaluation will result in the assignment of one {1) of the following evaluation ratings to
Accomplished, Skilled, Developing, or Ineffective.

"High Performing School Counselor” - is a school counselor who earns a summative rating of
"Accomplished” or "Skilled” on hisfher most recent evaluations.

"School Counselor Performance™ — is the assessment of a school counselor's performance on each of
the six State-adopted standards, resulting in a performance rating. As an evaluation factor, the school
counselor performance dimension is based on direct observations of a counselor's practice by a
credentialed evaluator. Performance results are reported as a performance rating that may be coded as
"1" indicating lowest performance to "4" indicating highest performance.

"Student Metrics"” - the locally determined measure(s) that assess a school counselor's ability to
produce positive student outcomes.

Standards-Based School Counselor Evaluation

School Counselor evailuations will utilize multiple factors, with the intent of providing meaningful feedback
to each school counselor and assigning an effectiveness rating based upon school counselor
performance and the counselor's assessment on selected student metrics.

A. Accomplished;
B.  Skilled;

C. Developing; or
D. Ineffective.

The specific standards and criteria for distinguishing between these ratings/levels of performance shall be
the same as those developed by the State Board of Education, which are incorporated herein by
reference.

The Superintendent shall annually cause to be filed a report to the Ohic Department of Education {ODE)
in accordance with requirements mandated by ODE. The Board will utilize the ODE’s guidelines for
reporting this information.



Assessment of School Counselor Performance

School Counselor performance will be evaluated during formal observations and periodic informal
observations. Such performance will be assessed through a holistic process by trained and credentialed
evaluators based upon the following Ohio Standards for School Counselors:

A Comprehensive School Counseling Program Plan;

B. Direct Services for Academic, Career and
SocialfEmotional Development;

C. Indirect Services: Parinerships and Referrals;

D. Evaluation and Data;

E. Leadership and Advocacy; and

F. Professional Responsibility, Knowledge and Growth.
Formal and Informal Observations

A School Counselors shall be evaluated based on at least
two (2) formal observations of at least thirty (30} minutes
each and informal observations each school year,

B. A high performing school counselor will be evaluated less
frequently as follows.

1. A school counselor who receives a rating of
"Accomplished" on his/her most recent evaluation
may be evaluated every three (3) years, as long as
the counselor's metrics for student outcomes for the
most recent year for which data is available, is
"skilled" or higher. If the determination is made to
evaluate every three (3) years, the counselor will
nevertheless be provided with at least one (1)
observation and conference in any year that such
counselor is not formally evaluated.

2. A school counselor who receives a rating of
"Skilled"” on his/her most recent evaluation may be
evaluated every other year, as long as the
counselor's metrics for student outcomes for the



most recent year for which data is available, is
"skilled" or higher. If the determination is made to
evaluate every other year, the counselor will
nevertheless be provided with at least one (1)
observation and conference in any year that such
counselor is not formally evaluated.

Evaluations will be completed by May 1st and each school counselor will be provided a written report of
the results of his/her evaluation by May 10th. Written notice of nonrenewal will be provided by June 1st.

Each school counselor evaluated under this policy shall annually complete a "Self-Assessment” utilizing
the Self-Assessment Summary Tool approved by the Board.

Formal Observation Procedure

The observations will not be conducted when school counselors are engaged in counseling activities with
students that require confidentiality.

All formal observations shall be preceded by a conference between the evaluator and the employee prior
to the observation in order for the employee to explain plans and objectives for the classroom situation to
be observed.

informal Observation/Walkthrough Procedure

The observations will not be conducted when schoo! counselors are engaged in counseling activities with
students that require confidentiality.

An informal observation is a formative assessment process that focuses on one (1) or more of the
components included in the State-adopted standards.

An informal observation should be of sufficient duration to allow the evaluator to assess the focus of the
observation.

Data gathered from the observation must be placed on the appropriate designated form. Written feedback
from observations shall be provided after the observation. The school counselor andfor evaluator may
request a face to face meeting to discuss observations relative to the identified focus of the informal
ohservation.

A. Informal observations shall not unreasonably disrupt
and/or interrupt the work day.

B.  Afinal debriefing and completed form must be shared
with the employee within a reasonable amount of time.

Assessment of Student Metrics

The Board will select student metrics that will be utilized for school counselor evaluations in the areas of
academics, career, and social emotional development. Any modifications to the metrics that will be used
in school counselor evaluations will be adopted before the start of the school year.

Data from these approved measures of student growth will be scored on four (4) levels, with a score of "1"
being the lowest and "4" being the highest.



Final Evaluation Procedures

Each school counselor's performance rating for each of the six (6) standards will be combined with the
assessment of student metrics to produce the final summative.

The evaluator shall provide that each evaluation is submitted to the school counselor for his/her
acknowledgement by written receipt. If signed by the employee, the receipt is to be sent to the
Superintendent as soon as received,

Professional Growth Plans and Professional Improvement Plans

Based upon the results of the annual evaluations conducted in accordance with this policy, each school
counselor must develop either a professional growth plan or professional improvement plan as follows:

A.  School counselors with a final summative rating of
"Accomplished" will develop a professional growth plan.

B. School counselors with a final summative rating of
"Skilled" will develop a professional growth plan
collaboratively with their evaluator.

C.  School counselors with a final summative rating of
"Developing” will develop a professional growth plan
collaboratively with their evaluator. A building
administrator must approve the professional growth plan.

D.  School counselors with a final summative rating of
"Ineffective” will develop an improvement plan with their
evaluator. A building administrator must approve the
improvemnent plan.

Professional growth and improvement plans must be completed each school year. The Board retains the
discretion to place a school counselor on an improvement plan at any time based on deficiencies in any
individual component of the evaluation system.

Board Professional Development Plan

In accordance with the State Board of Education’s Statewide evaluation framework, the Board has
adopted a specific plan for the allocation of financial resources to support the professional development of
school counselors covered by this policy. The plan will be reviewed annually.

Retention and Promotion Decisions/Removal of Poorly Performing School counselors

The evaluations produced will serve to inform the Board on employment decisions, i.e., retention,
promotion of school counselors, renewal of employment contracts, and the removal/nonrenewal of poorly
performing school counselors,

Definitions:

"Retention”- for purposes of this policy refers to employment decisions on the question of whether or not
to suspend a contract pursuant to a reduction in force, nonrenew a limited or extended limited contract, or



terminate employment for good and just cause. In the case of a reduction in force, seniority wili not be
considered when making decision on contract suspensions, except in the instance of comparable
evaluations. The decision to nonrenew or terminate the contract of a poorly performing school counselor
may be informed by the evaluation(s) conducted under this policy. However, decisions to nonrenew or
terminate an employment contract are not limited by the existence of this policy.

"Promotion™- as used in this context is of limited utility given the fact that school counselors covered by
this policy are not currently employed in any discernible hierarchy. Nevertheless, when making decisions
relative to such matters as determining employee assignments, the Board will consider school counselor
performance as indicated by evaluations.

"Poorly Performing School Counselors™- refers to school counselors identified through the evaluation
process set forth in this policy who demonstrate an inability and/or unwillingness to meet the reasonable
expectations of this standards-based evaluation system.

"Comparable Evaluations"- since seniority may not be the basis for school counselor retention or other
employment decisicns, except when deciding between counselors who have comparable evaluations, this
refers to counselors within the categories of "Ineffective,” "Developing,” "Skilled,"” and "Accomplished.”

Removal of Poorly Performing School Counselors

Poorly performing school counselors may be removed, upon recommendation of the Superintendent,
either through nonrenewal or termination, when the receipt of an "Ineffective” rating by a school counselor
has been demonstrated.

Removal of poorly performing school counselors will be in accordance with the nonrenewal and
termination statutes of the Ohio Revised Code and/or the relevant provisions of the collective bargaining
agreement in effect between the Board and the Canfield Education Association (CEA).

Nothing in this policy will be deemed to prevent the Board from exercising its rights to nonrenew,
terminate, or suspend a school counseler contract as provided by law and the terms of the collective
bargaining agreement in effect between it and the Canfield Education Association (CEA). The evaluation
system and procedures set forth in this policy shall not create an expectation of continued employment for
employees on a limited contract that are evaluated under this policy. The Board reserves the right to
nonrenew a school counselor evaluated under this policy in accordance with R.C. 3319.11
notwithstanding the school counselor's final summative rating.

R.C. 3319.02, 3319.11, 3318.113, R.C. 3319.16
A.C. 3301-24-05
H.B. 64



APPENDIX K

COLLABORATIVE PROJECT GUIDELINES

{Contact your building LPDC representative with questions regarding this information.)

Before beginning your project, you must submit the following information in writing:

1

o wv s W

7.
8.

The topic and/or need

The content standards to which this project will connect

A list of the members of your team (You must have at least three staff members)
Documentation of the project process (Examples include: journals, logs, work samples, etc.)
A timeline for the completion and implementation of the project

A list of the materials that will be created (Examples include: lesson and/or unit plans,
assessments, activities, etc.)

A summary of the benefits to students and/or colleagues

The minimum requirement for the project should be 20 hours.

After completing your project, you must submit the following requirements:

1. Aseparate confirmation sheet for each individual participant, including the total hours spent on
the project

2. A work session log with meeting dates, sign-in sheets including times, and a description of the
activities and objectives of each work session

3. One copy of all materials produced must be submitted upon the completion of the project

*NOTE*

1. Payment for a collaborative project will not exceed $250, however, contact hours are earned
each time a person participates in a meeting/or work session (issued in December and June).

2. ltis very important that accurate logs are kept for each meeting/work session. Participants’
signatures and infout time must be logged for each meeting or work session.

3. All work must be done on school property.

Canfield Local Schools
Local Professional Development Committee
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