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FACILITY PLANNING COMMITTEE

Purpose and Goals
• Determine a solution to current facility challenges
• Appropriately plan for the future - Ensure facilities properly 

support the educational program
• Evaluate data and costs to address facility issues
• Examine the impact of well-designed educational architecture 

on districts
• Investigate master plan options and costs

• Identify and address community concerns

• Make a consensus Master Plan recommendation to the 
Board of Education



HILLTOP ELEMENTARY OVERVIEW
Michael Flood, Principal



HILLTOP ELEMENTARY OVERVIEW

Building Challenges:
● Open classrooms (sound & security)
● Undersized spaces (e.g. kitchen very undersized)
● Parking lot drainage
● Traffic back-up at arrival/dismissal
● Temperature control
● Limited parking
● Exterior facade deterioration
● Kitchen is very undersized for population it serves
● Main entry doesn’t filter visitors to main office
● Lack of exterior lighting

Number of Staff: 68

Number of Students: 487

Hilltop Built: 1974

Addition: 1999
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Facilities Assessment/Validation Report
● Identifies items in need of replacement due to age, condition, or non 

compliance with current school standards in Ohio
● Living document which is updated regularly to capture changes in 

condition and/or recent improvements
● Guides in the master planning decision process
● Provides community with updated transparent information

Basis of Analysis
● Ohio School Design Manual Standards for K-12 Construction
● Building Code & ADA Regulations
● Ohio Facilities Construction Commission Cost Guidelines 2022

METHODOLOGY 



A. HVAC M. Emergency /Egress Lighting

B. Roofing N. Fire Alarm System

C. Air Conditioning/Ventilation O. Handicapped access

D. Electrical System P. Site Condition

E. Plumbing & Fixtures Q. Sewage System

F. Windows R. Water Supply

G. Structure: Foundation S. Exterior Doors

H. Structure: Walls & Chimneys T. Hazardous Material

I. Structure: Floors & Roofs U. Life Safety

J. General Finishes V. Loose Furnishings

K. Interior Lighting W. Technology

L. Security Systems

23 POINT CHECKLIST – “A-W ITEMS”



ASSESSMENT FINDINGS



ASSESSMENT - CONDITION

As with most schools built 
in the 1970’s, Hilltop 
Elementary School has 
HVAC and electrical 
systems that have 
reached or exceeded their 
useful life.

The current HVAC system 
is a rooftop and is not an 
OSDM compliant system.



ASSESSMENT - CONDITION

Northeastern Ohio weather 
elements have taken a toll 
on our aging exterior 
building envelope systems, 
such as roof and exterior 
masonry facades, allowing 
for air and water infiltration.



ASSESSMENT - CONDITION

Though well maintained, 
many of the general 
finishes are beginning to 
show signs of wear.  Some 
classroom features are 
limited in terms of 
quantities, such as 
classroom casework 
(storage). 



ASSESSMENT - CONDITION

Some building components are inadequate or non-existent.  
Interior lighting levels are below benchmark standards in some 
spaces, there is no fire suppression system, and although 
a single-story building, Hilltop does have some accessibility 
challenges (ADA), limitations and barriers.



ASSESSMENT - SITE ANALYSIS



ASSESSMENT - SITE ANALYSIS

Hilltop’s setting is very ‘park-like’ 
with generous greenspace and 
acreage that is very suitable for 
outdoor learning and community 
use. 



SITE ANALYSIS

Site challenges 
include routine 
flooding due to 
storm drains 
backing up during 
heavy rain events, 
lack of parking 
spaces and exterior 
lighting, and traffic 
back-ups onto 
Hilltop Road during 
arrival and 
dismissal times.



ASSESSMENT - SITE ANALYSIS



ASSESSMENT - FUNCTIONALITY / SPACE



EDUCATIONAL ADEQUACY



ASSESSMENT - FUNCTIONALITY / SPACE

GENERAL:
● Typical classrooms are undersized compared to Ohio School Design Manual Standards
● Open classrooms throughout the facility are a safety concern in a security lock down situation
● Most large group spaces are undersized for the current enrollment when compared to state 

standards



Hilltop ES Existing SF  Recommended SF Delta

Average Classroom 750+/- SF 900 SF -150 SF

Gymnasium 3,110 SF 4,000 SF -890 SF

Cafeteria 2,257 SF 3,000 SF -743 SF

Warming Kitchen 367 SF 894 SF -527 SF

Media Center 1,784 SF 1,341 SF +443 SF

EDUCATIONAL ADEQUACY



EDUCATIONAL ADEQUACY - SAFETY & SECURITY



EDUCATIONAL ADEQUACY - SAFETY & SECURITY







PLANNING ROADMAP

EXISTING BUILDING 
DATA REVIEW & 

TOURS

EDUCATIONAL 
VISIONING SESSION

MASTER PLAN 
OPTIONS

RECOMMENDATION 
TO BOARD OF 

EDUCATION

OCTOBER - DECEMBER 2022 JANUARY 2023 JANUARY - APRIL 2023 APRIL 2023

● Review and evaluate 
building data and costs

○ Assessment 
validations, 
educational 
adequacy,
site analysis

● Building tours

● Collaborative information 
gathering session to 
inform direction for 
facilities

● Serves as foundation for 
the master planning 
process

● Investigate various 
master plan options and 
associated costs

● Explore site options
● Discuss pros/cons

● Provide consensus 
master plan option to the 
Board of Education



BUILDING DATA REVIEW & TOURS

● October 19 from 6:00 - 7pm at Hilltop Elementary School

● October 26 from 6:00 - 7pm at C.H. Campbell Elementary School

● November 16 from 6:00 - 7pm at Canfield Village Middle School

● December 7 from 6:00 - 7pm at Canfield High School



STAY INFORMED Dedicated Facility Webpage:
www.canfieldschools.net
‘Facility Resources’ Page

http://www.canfieldschools.net


HILLTOP ELEMENTARY SCHOOL
BUILDING TOUR


