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Mt. Angel Middle School
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Continuous Improvement Plan (CIP)

 Goal 1:  All students, with an emphasis on protected classes and 
historically and currently underserved and marginalized student 
groups, will meet NWEA growth goals at equal percentages in core 
content areas.

 Goal 2:  All students will receive evidence-based tier 1 social emotional 
supports.

 Goal 3:  Establish sustainable systems for regularly reviewing data to 
support the district improvement process.



District 
Enrollment 
Trends

 Current average class 
enrollment is 56.

 Projections assume 
incoming Kindergarten 
classes of 60.



Who We Serve
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Our Special Populations
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District Strategic Plan Indicator #2 
District will have at least 92% regular attenders rate.



District Strategic Plan Indicator #3 – All 9th graders earn 7.0 credits.



District Strategic Plan Indicator #5 – Students in grades 3, 7 and 10 will 
meet growth goals on district-wide tests in reading and mathematics.



Average Class Size

Average Class Size  
2019-2020

State Average

St. Mary’s Public 
School

20 25

Mt. Angel Middle 
School

20 25

John F. Kennedy High 
School

15 20-26



Behavior SST’s at St. Mary’s Public School

YEAR % of Students referred to SST for 
ADHD, SEL Needs, Behavior Referrals

2017-2018 33%

2018-2019 35%

2019-2020 52%



Student Restraints at St. Mary’s Public School

YEAR Restraints

2014-2015 0

2015-2016 1

2016-2017 0

2017-2018 0

2018-2019 1

2019-2020 11 (to date)



District Strategic Plan Indicator #10 – Graduation Rate of 100% by 2022



The Planning Process

 CIP Staff Assessment Tool

 CIP Staff & Community Surveys

 Parent & Community

 Staff Survey

 Secondary Student Surveys

 Parent & Family Focal Group Surveys



Our Stakeholders
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Survey Results
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Budget Outlook

 End Fund Balance:  $1,292,646 to 
$598,054

 Reduced by $694,592

 SIA Allocation Estimate:  $670,000



Four Categories for Spending
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SIA Allowable Activities



Key Areas of Focus

Social-Emotional Learning & 
Supports

 Instructional Support

Behavior Support



Proposed Areas of Funding

Instructional Support & 
Intervention

42%

Behavior & Social 
Emotional Support

39%

ELD Support
19%

Percent of SIA Funds

Instructional Support &
Intervention

Behavior & Social Emotional
Support

ELD Support



District 
Level 
Activities

 1.0 FTE ELD TOSA

 Trillium Services

 MANDT Training

 Community Advisory Training

 Staff PD/SEL Trainings

 MTSS Planning – CASEL Standards



St. Mary’s 
Public School 
Activities

 1.0 FTE MTSS TOSA

 1.0 FTE Behavior Specialist

 1.0 FTE Reading Specialist

 0.5 FTE Behavior Class Specialist

 PAX Good Behavior Game Training

 Behavior Classroom



Mt. Angel 
Middle 
School 
Activities

 0.5 FTE Behavior TOSA

 0.25 FTE ELD Teacher

 O.5 FTE MTSS TOSA

 Signs of Suicide Training



John F. 
Kennedy High 
School 
Activities

 0.25 FTE Math Intervention

 0.125 FTE ELD Teacher

 0.375 FTE MTS TOSA

 Signs of Suicide Training

 Teen Advisory Board

 0.125 FTE Band Teacher

 0.125 Band Art Teacher



Next Steps

 Finalize details of budget for SIA 
Application

 Develop Longitudinal Targets

 Communicate impact on staff and 
programs

 Write and submit SIA Application by 
April 15th



Common Metrics

 Four-year Graduation (Indicator #10)

 Five-year Completion

 Third Grade Reading (Indicators #5 & #9)

 Ninth Grade On Track (Indicator #3)

 Regular Attenders (Indicator #2)




