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Superintendent 
1 10.2320.111.00.000001 Salary $149,331 $154,550 $159,187 $162,689 $167,570 $4,881 3.0% $167,570

2 10.2320.243 Conferences $125 $214 $0 $250 $250 $0 0.0% $250

3 10.2320.531.00 Telephone, Contract $1,500 $1,500 $1,500 $1,500 $1,500 $0 0.0% $1,500

4 10.2320.580.00.000001 Travel, Contract $3,000 $3,000 $3,000 $3,000 $3,000 $0 0.0% $3,000

5 10.2320.583 Travel -Conferences $386 $494 $0 $600 $600 $0 0.0% $600

6 10.2320.584 Travel-Out of District $1,268 $448 $0 $1,000 $1,000 $0 0.0% $1,000

7 10.2320.810.00.000001 Dues $5,796 $5,919 $6,054 $6,350 $6,450 $100 1.6% $6,450

8 TOTAL SUPERINTENDENT $161,406 $166,125 $169,741 $175,389 $180,370 $4,981 2.8% $180,370

9 Asst Superintendent of Curriculum
10 10.2210.115.00.000001 Salary $116,000 $122,212 $125,878 $131,000 $134,930 $3,930 3.0% $134,930

11 10.2210.243 Conferences $742 $219 $51 $500 $500 $0 0.0% $500

12 10.2210.531.00.000001 Telephone-Contract $1,800 $1,800 $1,800 $1,800 $1,800 $0 0.0% $1,800

13 10.2210.580.00.000001 Travel -Contract $1,800 $1,800 $1,800 $1,800 $1,800 $0 0.0% $1,800

14 10.2210.583. Travel -Conferences $2,248 $117 $0 $500 $500 $0 0.0% $500

15 10.2210.584. Travel- Out of District $220 $133 $0 $250 $250 $0 0.0% $250

16 10.2210.810.00.000001 Dues $2,608 $2,859 $2,776 $2,950 $3,000 $50 1.7% $3,000

17 TOTAL ASST. SUPERINTENDENT $125,417 $129,140 $132,306 $138,800 $142,780 $3,980 2.9% $142,780

18 Governing Board
19 10.2312.310.00 School Board Secretary Stipend $920 $645 $545 $920 $920 $0 0.0% $920

20 10.2313.110.00.000001 District Treasurer Stipend $600 $600 $600 $600 $600 $0 0.0% $600

21 TOTAL GOV. BOARD $1,520 $1,245 $1,145 $1,520 $1,520 $0 0.0% $1,520

22

23 new Compliance and Communications Specialist $45,000 $45,000 - $0 *

24 TOTAL $0 $0 $0 $0 $45,000 $45,000 - $0
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25 Student Services
26 10.2329.111.00.000001 Salary, Director of Student Services $108,405 $114,338 $133,298 $108,000 $111,240 $3,240 3.0% $111,240

27 10.2329.111 Salary, Transition Coordinator $0 $54,202 $0 $0 $0 $0 - $0

28 10.2329.112 Salary, Asst. Director of Student Services $74,885 $50,700 $80,700 $83,121 $82,750 -$371 -0.4% $82,750

29 10.2329.115.00.000001 Salary, Student Services Admin Asst. $44,948 $46,747 $48,023 $47,959 $49,407 $1,448 3.0% $49,407

30 10.2329.240.00.000001 Course Reimbursement $130 $6,515 $0 $0 $0 $0 - $0

31 10.2329.243 (242) Conferences $775 $846 $0 $1,000 $525 -$475 -47.5% $525

32 10.2329.531.00.000001 Telephone-Contract $1,800 $2,500 $2,400 $2,400 $2,400 $0 0.0% $2,400

33 10.2329.580.00.000001 Travel- In District- contract $900 $1,800 $1,800 $1,800 $1,800 $0 0.0% $1,800

34 10.2329.582 Travel- ADSS Out of District $1,816 $348 $211 $500 $500 $0 0.0% $500

35 10.2329.583.00 Travel- Conferences $457 $88 $0 $500 $250 -$250 -50.0% $250

36 10.2329.584 Travel- DSS- Out of District $1,154 $796 $0 $2,000 $1,000 -$1,000 -50.0% $1,000

37 10.2329.585 Travel- Professional Development $519 $0 $0 $500 $500 $0 0.0% $500

38 10.2329.810.00.000001 Dues $1,510 $1,710 $250 $1,800 $1,900 $100 5.6% $1,900

39 TOTAL STUDENT SERVICES $237,299 $280,590 $266,682 $249,580 $252,273 $2,692 1.1% $252,273

40 Director of Technology

41 10.2840.112.00.000001 Salary $80,445 $83,019 $85,510 $89,460 $97,144 $7,684 8.6% $97,144

42 10.2840.243 Conferences $0 $0 $0 $0 $1,000 $1,000 - $0 *

43 10.2840.531.00 Telephone-Contract $600 $600 $600 $600 $600 $0 0.0% $600

44 Travel- Contract $600 $600 - $0 *

45 10.2840.580.00.000001 Travel $24 $0 $0 $500 $500 $0 0.0% $500

46 10.2840.583 Travel- Conferences $89 $0 $0 $250 $1,000 $750 300.0% $250 *

47 Dues $340 $340 - *

48 TOTAL DIRECTOR OF TECHNOLOGY $81,157 $83,619 $86,110 $90,810 $101,184 $10,034 11.0% $98,494
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49 Technology
50 10.2840.340.00.000001 Contracted Scvs-Tyler Technologies $500 $0 $0 $0 $0 $0 - $0

51 10.2840.434 Computer Repairs $402 $0 $0 $0 $400 $400 - $0 *

52 10.2840.614.00.000001 Technology Supplies $40 $0 $78 $300 $300 $0 0.0% $300

53 10.2840.650.00.000001 Support Contracts/Hosted Services $0 $1,837 $0 $0 $0 $0 - $0

54 10.2840.658.00 Site Licenses $0 $551 $0 $550 $550 $0 0.0% $550

55 10.2840.734.00.000001 Additional Equipment $817 $0 $713 $0 $750 $750 - $0 *

56 10.2840.738.00.000001 Replacement Computers $689 $1,213 $511 $1,900 $4,475 $2,575 135.5% $1,900 *

57 TOTAL TECHNOLOGY $2,448 $3,600 $1,302 $2,750 $6,475 $3,725 135.5% $2,750

58 Business Office
59 10.2510.111.00.000001 Salary, Business Administrator $105,378 $111,250 $114,588 $118,026 $121,567 $3,541 3.0% $121,567

60 10.2510.112.00.000001 Salary, Asst. Business Administrators $110,472 $137,589 $130,000 $143,150 $147,445 $4,295 3.0% $147,445

61 discontinued Contract End Stipend $1,110 $0 $0 $0 $0 $0 - $0

62 10.2510.115.00.000001 Salary, Business Office Staff $187,342 $217,575 $221,528 $232,425 $231,719 -$706 -0.3% $231,719

63 10.2510.240.00.000001 Course Reimbursement $550 $0 $25 $250 $500 $250 100.0% $250 *

64 10.2510.243.00.000001 Conferences $80 $0 $0 $250 $250 $0 0.0% $250

65 10.2510.301.00.000001 Professional Services- Training $0 $0 $1,595 $1,100 $1,800 $700 63.6% $1,100 *

66 10.2510.330.00.000001 Audit $4,600 $4,600 $4,600 $4,750 $4,750 $0 0.0% $4,750

67 10.2510.331.00.000001 Other Professional Services $145 $0 $48 $0 $0 $0 - $0

68 10.2510.335 Temp Agency $30,310 $0 $0 $0 $0 $0 - $0

69 10.2510.531.00.000001 Telephone-BA-Contract $600 $600 $600 $600 $600 $0 0.0% $600

70 10.2510.580.00.000001 Travel-BA-Contract $600 $600 $600 $600 $600 $0 0.0% $600

71 10.2510.583.00 Travel- Conferences $0 $0 $0 $200 $200 $0 0.0% $200

72 10.2510.584 Travel- ABA/Bus Office $916 $523 $63 $1,200 $1,200 $0 0.0% $1,200

73 10.2580.110 Covid Related Payroll $0 $1,662 $0 $0 $0 - $0

74 10.2510.810.00.000001 Dues-BA $1,795 $1,876 $2,005 $2,000 $2,500 $500 25.0% $2,500

75 TOTAL BUSINESS OFFICE $443,898 $474,615 $477,314 $504,551 $513,131 $8,580 1.7% $512,181
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76 Facilities Director -

77 10.2620.112 Salary $61,569 $76,070 $78,352 $2,282 3.0% $78,352

78 10.2620.240 Course Reimbursement $800 $800 $0 0.0% $800

79 10.2620.531 Telephone-contract $500 $1,200 $1,200 $0 0.0% $1,200

80 10.2620.580 Travel- Contract $500 $1,200 $1,200 $0 0.0% $1,200

81 TOTAL FACILITIES DIRECTOR $0 $0 $62,569 $79,270 $81,552 $2,282 2.9% $81,552

82 Maintenance
83 10.2620.117.00.000001 PT Custodian $4,642 $889 $0 $0 $0 $0 - $0

84 10.2620.118.00 Maintenance Work $1,500 $1,500 $250 $0 $0 $0 - $0

85 10.2620.330 Custodial Services $0 $6,255 $7,645 $8,500 $9,000 $500 5.9% $9,000

86 10.2620.391 Inspections $700 $587 $393 $800 $800 $0 0.0% $800

87 10.2620.411.00.000001 Septic $600 $600 $640 $700 $700 $0 0.0% $700

88 10.2620.412.00 Furnace $0 $0 $0 $500 $500 $0 0.0% $500

89 10.2620.422.00.000001 Snow Removal $4,161 $7,985 $9,755 $8,500 $10,000 $1,500 17.6% $10,000

90 10.2620.424.00.000001 Mowing/ Landscaping $0 $0 $0 $1,500 $1,000 -$500 -33.3% $1,000

91 10.2620.430.00.000001 General Maintenance $2,385 $1,832 $1,638 $2,650 $3,000 $350 13.2% $2,650 *

92 10.2620.441.00.000001 Rent $18,970 $23,970 $23,970 $23,970 $23,970 $0 0.0% $23,970

93 10.2620.442 Eagle Leasing portable unit $0 $0 $9,432 $3,588 $3,720 $132 3.7% $3,720

94 10.2620.490 Maintenance Service Contracts $1,018 $998 $876 $1,100 $1,100 $0 0.0% $1,100

95 10.2620.520 Property Liability Insurance $2,970 $2,761 $2,972 $3,000 $3,000 $0 0.0% $3,000

96 10.2620.600 Custodial Supplies $0 $0 $76 $0 $500 $500 - $0 *

97 10.2620.619 Supplies- Response to Covid $0 $0 $988 $0 $0 $0 - $0

98 10.2620.622.00.000001 Utilities $5,792 $5,869 $6,302 $6,500 $7,000 $500 7.7% $7,000

99 10.2620.624.00.000001 Heating Oil $2,153 $2,548 $1,582 $3,000 $3,000 $0 0.0% $3,000

100 TOTAL MAINTENANCE $44,891 $55,794 $66,520 $64,308 $67,290 $2,982 4.6% $66,440
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101 General
102 10.2320.116.00.000001 Salary, Administrative Asst $26,286 $33,730 $34,364 $34,628 $32,299 -$2,329 -6.7% $32,299

103 2320.117 Office Substitutes $0 $0 $85 $0 $0 $0 - $0

104 10.2320.244 Summer Leadership Planning Session $557 $1,810 $1,399 $1,200 $1,500 $300 25.0% $1,200 *

105 10.2320.330.00.000001 Legal Services $2,002 $3,044 $855 $3,000 $3,000 $0 0.0% $3,000

106 10.2320.331.00.000001 Contracted Services $544 $639 $479 $750 $700 -$50 -6.7% $700

107 10.2320.340 Print management $1,391 $1,573 $1,848 $1,700 $2,000 $300 17.6% $2,000

108 10.2320.442.00.000001 Copier Service/ Leases $4,081 $3,981 $3,932 $4,500 $4,500 $0 0.0% $4,500

109 10.2320.532.00.000001 Internet-eRate Funded $0 $0 -$238 $0 $0 $0 - $0

110 10.2320.533.00 Telephone $5,820 $6,602 $6,662 $6,400 $6,900 $500 7.8% $6,900

111 10.2320.534.00.000001 Postage $4,576 $4,236 $3,855 $5,000 $5,000 $0 0.0% $5,000

112 10.2320.540.00.000001 Advertising $892 $328 $3,719 $1,000 $1,000 $0 0.0% $1,000

113 10.2320.550.00.000001 Printing supplies $19 $100 $758 $150 $800 $650 433.3% $800

114 10.2320.581.00.000001 Travel, Clerical Staff $67 $112 $61 $150 $150 $0 0.0% $150

115 10.2320.590.00.000001 Office Hospitality $532 $378 $195 $700 $500 -$200 -28.6% $500

116 10.2320.614.00.000001 Expendable Supplies $5,080 $5,003 $6,096 $5,500 $6,500 $1,000 18.2% $5,500 *

117 10.2320.616.00.000001 Annual Start of Year Assembly $1,701 $2,135 $1,179 $2,200 $2,200 $0 0.0% $2,200

118 10.2320.617.00.000001 New Hire Orientation $763 $0 $918 $1,200 $1,500 $300 25.0% $1,200 *

119 10.2320.730 Office Equipment Repair/Replacement $625 $1,951 $1,996 $2,000 $2,000 $0 0.0% $2,000

120 10.2320.733 Office Equipment $299 $1,334 $2,166 $1,500 $1,500 $0 0.0% $1,500

121 10.2900.242.00 NHSAA Admin Membership $1,950 $1,995 $1,995 $2,250 $2,250 $0 0.0% $2,250

122 TOTAL GENERAL $57,186 $68,950 $72,322 $73,828 $74,299 $471 0.6% $72,699
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123 Benefits
124 10.2900.200.00.000001 Support Staff Salary Increases-CPI $0 $0 $0 $5,108 $7,621 $2,513 49.2% $5,108 *

125 Board approved salary adjustments $0 $0 $0 $16,000 $16,000 $0 0.0% $16,000

126 FY22 Hiring Savings $1,704 $0 -$1,704 -100.0% $0 *

127 10.2900.118 Year End Merit Pool $11,000 $20,000 $21,179 $15,000 $15,000 $0 0.0% $15,000

128 10.2900.119; 2320.112 Admin Vacation Benefit $15,407 $20,472 $20,209 $25,790 $21,794 -$3,996 -15.5% $21,794

129 10.2900.211.00.000001 Health Insurance $118,131 $150,113 $147,305 $175,277 $223,541 $48,264 27.5% $202,610 *

130 10.2900.212.00.000001 Dental Insurance $12,847 $14,346 $14,646 $16,390 $15,710 -$680 -4.1% $14,772 *

131 10.2900.213.00.000001 Life, LTD, and ADD insurance $6,591 $7,011 $7,560 $8,000 $8,600 $600 7.5% $8,600

132 10.2900.215.00.000001 Flex Benefit Spending -$383 -$202 $27 $0 $0 $0 - $0

133 10.2900.216.00.000001 403b Employer Contribution $5,000 $11,000 $10,949 $11,000 $11,000 $0 0.0% $11,000

134 10.2900.220.00.000001 FICA/Medicare $76,034 $86,510 $91,873 $99,612 $103,645 $4,033 4.0% $100,203 *

135 10.2900.231.00.000001 NH Retirement $113,419 $131,004 $141,856 $191,821 $207,593 $15,772 8.2% $201,266 *

136 10.2900.250.00.000001 Unemployment Compensation $555 $829 $829 $850 $900 $50 5.9% $900

137 10.2900.260.00.000001 Workers' Compensation $3,163 $3,069 $2,660 $3,400 $3,400 $0 0.0% $3,400

138 10.2900.330.00 Contracted Services-GASB 75 $15,000 $15,000 $2,500 $6,500 $6,500 $0 0.0% $6,500

139 10.2900.610 ADA-Accomodations $0 $0 $0 $0 $0 - $0

140 TOTAL BENEFITS $376,764 $459,153 $461,592 $576,451 $641,304 $64,853 11.3% $607,153
141
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142 Total Expenses $1,531,987 $1,722,832 $1,797,603 $1,957,257 $2,107,176 $149,919 7.7% $2,018,210 3.1%

143

144 SUMMARY
FY22 

Budget

FY23 

Budget

FY23 Adjusted 

Budget

145 Total Expenses 1,957,257$   2,107,176$          2,018,210$   

146 Less Revenue (4,000)$          (4,000)$                (4,000)$          

147 Less Use of Fund Balance -$                     -$                            -$                     

148 Total  Budget (on warrant article) 1,953,257$   2,103,176$          2,014,210$   

150
Comparison to Adjusted Budget FY23

151 Total Expenses 2,107,176$         

152 Adjusted 2,018,210$         

153 Difference 88,966$               

154

155 FUND BALANCE PROJECTION FY22 FY23

156 Beginning Balance 171,438$            171,438$                    

157 Anticipated Use -$                     -$                            

158 Ending Balance 171,438$            171,438$                

159 As % of Budget (Target 7 to 10%) 8.8% 8.1%

The FY23 SAU Adjusted Budget is the FY22 approved budget plus any increases 

due to debt service, contracts or other obligations previously incurred or 

mandated, minus any one time expenditures in FY22. 
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