
SAU 41 GOVERNING BOARD 

AGENDA 

Thursday, December 16, 2021 

6:00PM  

Captain Samuel Douglass Academy

Times are estimates only and subject to change without notice 

6:00 Call to Order 

Appointment of Process Observer 

Agenda Adjustments 

Public Input 
Approval of Minutes 

6:15 Motion to recess SAU Board Meeting 

 Open Public Hearing – SAU 41 – Fiscal Year 2022- 2023 budget
presentation

6:35 Close the Public hearing on the SAU budget 

6:40 Discussion  

• Board Discussion on the Proposed SAU Budget

• Fiscal Year 2022 SAU Budget Revenue & Expense Report
• SAU lease committee update - 4 Lund Lane
• SAU Goals 

7:00 Deliberation 

 To see what action the SAU Board will take regarding the 2022-2023
SAU proposed budget

7:15 Superintendent’s Evaluation 

 Timeline, Confirm assignments, explain process

7:30 Non – Public - under RSA 91-A: 3II (a) Compensation and/or (c) Reputation 

8:15 Motion to Adjourn 



School Administrative Unit #41

Hollis, Brookline, Hollis/Brookline Cooperative School Districts

2022-2023  PROPOSED BUDGET

Proposed

Actual Budgeted Budget

2020-2021 2021-2022 2022-2023

RECEIPTS

Indirect Costs 4,098$         4,000$         4,000$         

   Other -$             -$            -$            

TOTAL RECEIPTS (Exclusive of District Shares) 4,098$         4,000$         4,000$         

EXPENDITURES

OFFICE OF SUPERINTENDENT

   Salaries 159,187$      162,689$     167,570$     

   Purchased Services & Equipment 73,467$       75,348$       75,819$       

   Position Benefits 10,554$       12,700$       12,800$       

     SUB-TOTAL 243,208$      250,737$     256,189$     

ASSISTANT SUPERINTENDENT

   Salaries 125,878$      131,000$     134,930$     

   Position Benefits 6,428$         7,800$         7,850$         

     SUB-TOTAL 132,306$      138,800$     142,780$     

STUDENT SERVICES

   Salaries 262,021$      239,080$     243,397$     

   Purchased Services & Equipment -$             -$            -$            

   Position Benefits 4,661$         10,500$       8,876$         

     SUB-TOTAL 266,682$      249,580$     252,273$     

FISCAL SERVICES

   Salaries 466,116$      493,601$     500,731$     

   Purchased Services & Equipment 4,648$         4,750$         4,750$         

   Position Benefits 6,550$         6,200$         7,650$         

     SUB-TOTAL 477,314$      504,551$     513,131$     

OPERATION OF PLANT

   Salaries 61,819$       76,070$       78,352$       

   Operations 66,270$       64,308$       67,290$       

   Position Benefits 1,000$         3,200$         3,200$         

     SUB-TOTAL 129,089$      143,578$     148,842$     

TECHNOLOGY SERVICES

   Salaries 85,510$       89,460$       97,144$       

   Purchased Services & Equipment 1,302$         2,750$         6,475$         

   Position Benefits 600$            1,350$         4,040$         

     SUB-TOTAL 87,412$       93,560$       107,659$     

COMPLIANCE & COMMUNICATION

Compliance and Communications Specialist -$             -$            45,000$       

EMPLOYEE BENEFITS 461,594$      576,451$     641,302$     

TOTAL EXPENDITURES 1,797,603$   1,957,257$  2,107,176$  

   Less Receipts 4,098$         4,000$         4,000$         

Grand Total 1,793,505$   1,953,257$  2,103,176$  

DISTRIBUTION OF FUNDS TO BE RAISED BY DISTRICTS:

2020

Equalized Valuation 2020-21 Pupils Combined 2021-22 2022-23 Change Change 

Districts Valuation (2) % ADM (1) % %  Share  Share As a % in $

Brookline 355,359,253 15.03% 561.3 23.70% 19.36% 361,236$       407,208$       12.73% 45,972$        

Hollis 795,944,182 33.66% 610.6 25.78% 29.72% 594,122$       625,021$       5.20% 30,899$        

H/B Coop 1,213,664,043 51.32% 1,196.7 50.52% 50.92% 997,899$       1,070,947$    7.32% 73,048$        

Total 2,364,967,478 2,368.6 1,953,257$    2,103,176$    149,919$      

A Public Hearing on the proposed SCHOOL ADMINISTRATIVE UNIT #41 Budget will be held at 6:15 PM

(time approximate) on December 16, 2021 at Captain Samuel Douglass Academy in Brookline.

SAU 41 members include the School Districts of Brookline, Hollis,  and Hollis-Brookline Cooperative.

Krista Whalen, Chair, SAU #41 Governing Board

NOTICE OF PUBLIC HEARING

Notes:
(1) Per NH I4See reports for EOY enrollment
(2) Using the report: Valuations, Property Tax Assessments & School Tax Rates for 2020 per the DOE website

K:\Finance\ABA\Budget\FY23\SAU\Public Notices\SAU Public Notice FY23



SAU #41

Hollis - Brookline

SAU #41
School Administrative Unit

Serving the towns of 

Brookline and Hollis, NH

FY23 Budget  

2022-2023 School Year

SAU Governing Board Meeting 

December 16, 2021



SAU #41

Hollis - Brookline

SAU 41 Budget Subcommittee

 SAU:

 Andy Corey, Superintendent

 Gina Bergskaug, Assistant Superintendent

 Kelly Seeley, Business Administrator

 Linda Sherwood, Senior Assistant Business Administrator

 TREASURER, SAU Governing Board

 Tammy Fareed

 BROOKLINE:

 Karen Jew, Brookline School Board

 Brian Rater, Brookline Finance Committee

 HOLLIS:

 Carryl Roy, Hollis School Board 

 Michael Harris, Hollis Budget Committee

 COOP:

 Krista Whalen, Coop School Board

 Darlene Mann, Coop Budget Committee
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SAU #41

Hollis - Brookline

Agenda 

 SAU #41 Snapshot

 FY23 SAU #41 Budget Proposal

 Budget Comparisons to Last Year

 Budget Drivers

 Budget Components

 Budget Breakdown by Category

 Proposed Compliance and Communications Specialist position

 Unassigned Fund Balance

 Revenue

 Budget Apportionment by District

 Warrant Article

 Questions & Answers
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SAU #41

Hollis - Brookline

SAU #41 Snapshot

 Current Year Operating Budgets -- $52.9 MILLION  COMBINED

 SAU $  1,957,257

 Brookline $10,527,012

 Hollis $14,739,494

 COOP $25,668,657

 Number of Students  2,410

 Number of Staff 436

 Number of Volunteers 695

 Number of Coaching Positions  97

 Number of Active Substitutes 72

 Number of Invoices Processed Annually About 10,000

4



SAU #41

Hollis - Brookline

FY23 Budget Comparisons

Comparison to 

Current FY22 

Budget

Comparison to 

*Adjusted Budget

* The FY23 SAU Adjusted Budget is the FY22 

approved budget plus any increases due to 

debt service, contracts or other obligations 

previously incurred or mandated, minus any 

one time expenditures.
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SAU #41

Hollis - Brookline

FY23 Budget Drivers

Budget Drivers

Increase

over FY22

Budget

Salaries +$ 70,192 • $45,000 new Compliance and Communications 

Specialist position

• $ 16,000 Board approved salary adjustments

• All Staff @ 3.0% increase

Benefits +$ 64,042 • $32,555 benefits for new Compliance and 

Communications Specialist position

• Health Insurance rates +3.9%

• Health Insurance membership changes

Equipment/Software +$ 5,025 • Including $3700 for 4 Desktops and 1 Laptop
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SAU #41

Hollis - Brookline

FY23 Budget Components

Salaries 
$1,339,563 

64%

Benefits  
$602,683  

29%

Other 
$164,930 

7%

Budget Components

Total Expenses

$2,107,176

Salaries and 

Benefits make up 

93% of the total 

budget.
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SAU #41

Hollis - Brookline

FY23 Budget Categories

Category FY22 FY23 Proposed

$

Change

Wages 1,246,750 1,316,942 70,192

Benefits 538,641 602,683 64,042

Equipment & Software 11,450 16,475 5,025

Professional Development 20,700 23,565 2,865

Merit Increase 20,108 22,621 2,513

Operations & Maintenance 55,808 58,290 2,482

Expendables 14,600 16,500 1,900

Services 32,650 33,450 800

Travel 16,550 16,650 100

Total $ 1,957,257 $ 2,107,176 $ 149,919 +7.7%
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SAU #41

Hollis - Brookline

Proposed “Compliance & Communications Specialist”

Identified Need: The increasing demands for compliance documentation and 

other communication matters is absorbing significant time of senior district 

leadership and cutting into the time needed to carry out their primary functions 

of educational and fiscal management.

Salary and Benefits = $77,555

$45,000 salary + $32,555 benefits

Position Goal: To generate compliance documentation and to provide 

assistance to the Superintendent and Assistant Superintendent in conveying 

important/required information regarding the school district to the Department 

of Education, school boards, the school community, and the members of the 

public.
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SAU #41

Hollis - Brookline

Proposed “Compliance & Communications Specialist”

General Duties:

• Assist with completion of annual DOE data submission requirements

• Assist Assistant Superintendent with the communication and execution of 

State and Federal Grant requirements

• General Assurances, Program Assurances, GEPA statement, &Time 

and Effort Reporting and/or Stipend Work agreements

• Assist with coordination of information for Annual Town Reports, District 

Reports, Notices, Memoranda, and other correspondence

• Support leadership with responses to inquiries, complaints, and requests

• Assist Director of Technology with compliance requirements (i.e. e-rate 

funding)

• Assist with coordination and maintenance of District website and social 

media platforms in the absence of paper media

10



SAU #41

Hollis - Brookline

FY23 Budget: Unassigned Fund Balance

UNASSIGNED FUND BALANCE
When revenue exceeds expenses at year end, the balance goes into this unassigned fund.

Balance

FY22  Beginning Balance  (7/1/2021) $ 171,438

FY22   Projected use of fund balance
0

FY22   Projected Ending Balance  (6/30/2022) $ 171,438

FY23  Projected use of fund balance 0

FY23   Projected  Ending Balance  (6/30/2023) $ 171,438

Target Range

Historical Target UFB Range is 7 to 10% 
(as percent of total budget $2,107,176)

FY23 Ending Balance 

$171,438 (8.1%)

Maximum 

$210,718

(10%)

Minimum 

$147,502  

(7%)
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SAU #41

Hollis - Brookline

FY23 Budget: Revenue

REVENUE

Grants/Indirect Costs     $  4,000

Use of Fund Balance                0

__________________________

Total Revenue               $   4,000  
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SAU #41

Hollis - Brookline

FY23 Budget: Apportionment

2021-2022 2022-2023

Expenses $ 1,957,257 $ 2,107,176

Revenue $  - 4,000 $  - 4,000

Total 

Appropriation

$1,953,257 $2,103,176

School District

2021-2022 

District  Share

2022-2023 

District  Share

2022-2023

District %

Brookline $ 361,236 $ 407,208 19%

Hollis $ 594,122 $ 625,021 30%

COOP $ 997,899 $ 1,070,947 51%

Total 

Appropriation

$ 1,953,257 $ 2,103,176 100.0%

Distribution of Funds to be Raised by Districts

Distribution is determined by a calculation using equalized valuation as provided by the 

state and the average daily membership of students.
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SAU #41

Hollis - Brookline

FY23 Warrant Article 

Shall the voters of the ___________School District adopt a 

School Administrative Unit budget of $2,103,176 for the 

forthcoming fiscal year in which $XXXX is assigned to the 

school budget of this school district? This year’s adjusted 

budget of $2,018,210, with $ XXXX assigned to the school 

budget of this school district, will be adopted if the article 

does not receive a majority vote of all the school district 

voters voting in this school administrative unit. The budget 

committee does/does not recommend this appropriation.  

The school board does/does not recommend this 

appropriation.
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SAU #41

Hollis - Brookline

Questions & Answers

We thank you 
for your support !
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SAU #41

Hollis - Brookline

Superintendent

Director of Student Services Assistant 

Superintendent

Business Administrator

Assistant 

Director of SS 

0.8 FTE

HR 

Administrator
Nutrition 

Director

Accounting 

Specialist

Senior Assistant 

Business Administrator

HR Specialist

SAU 41 ORGANIZATIONAL STRUCTURE

Assistant 

Business 

Administrator 
Accounting 

Specialist

Administrative 

Assistant
Office Manager

Business 

Office 

Specialist  

Facilities 

Director

Maintenance 

SAU Administrator SAU Support Staff

Food Service

Director of 

Technology

In Schools’ Budgets

Technology 

Specialists

Special Ed 

Coordinators

16

Network Manager

Compliance and 

Communications 

Specialist

Proposed 

support



line Account Description FY19 Actual FY20 Actual FY21 Actual

FY22  

Budget

FY23 

Proposed 

Budget

$ Change 

FY23 less 

FY22
 % change 

over FY22 

FY23 

Adjusted
adj 

variance

Superintendent 
1 10.2320.111.00.000001 Salary $149,331 $154,550 $159,187 $162,689 $167,570 $4,881 3.0% $167,570

2 10.2320.243 Conferences $125 $214 $0 $250 $250 $0 0.0% $250

3 10.2320.531.00 Telephone, Contract $1,500 $1,500 $1,500 $1,500 $1,500 $0 0.0% $1,500

4 10.2320.580.00.000001 Travel, Contract $3,000 $3,000 $3,000 $3,000 $3,000 $0 0.0% $3,000

5 10.2320.583 Travel -Conferences $386 $494 $0 $600 $600 $0 0.0% $600

6 10.2320.584 Travel-Out of District $1,268 $448 $0 $1,000 $1,000 $0 0.0% $1,000

7 10.2320.810.00.000001 Dues $5,796 $5,919 $6,054 $6,350 $6,450 $100 1.6% $6,450

8 TOTAL SUPERINTENDENT $161,406 $166,125 $169,741 $175,389 $180,370 $4,981 2.8% $180,370

9 Asst Superintendent of Curriculum
10 10.2210.115.00.000001 Salary $116,000 $122,212 $125,878 $131,000 $134,930 $3,930 3.0% $134,930

11 10.2210.243 Conferences $742 $219 $51 $500 $500 $0 0.0% $500

12 10.2210.531.00.000001 Telephone-Contract $1,800 $1,800 $1,800 $1,800 $1,800 $0 0.0% $1,800

13 10.2210.580.00.000001 Travel -Contract $1,800 $1,800 $1,800 $1,800 $1,800 $0 0.0% $1,800

14 10.2210.583. Travel -Conferences $2,248 $117 $0 $500 $500 $0 0.0% $500

15 10.2210.584. Travel- Out of District $220 $133 $0 $250 $250 $0 0.0% $250

16 10.2210.810.00.000001 Dues $2,608 $2,859 $2,776 $2,950 $3,000 $50 1.7% $3,000

17 TOTAL ASST. SUPERINTENDENT $125,417 $129,140 $132,306 $138,800 $142,780 $3,980 2.9% $142,780

18 Governing Board
19 10.2312.310.00 School Board Secretary Stipend $920 $645 $545 $920 $920 $0 0.0% $920

20 10.2313.110.00.000001 District Treasurer Stipend $600 $600 $600 $600 $600 $0 0.0% $600

21 TOTAL GOV. BOARD $1,520 $1,245 $1,145 $1,520 $1,520 $0 0.0% $1,520

22

23 new Compliance and Communications Specialist $45,000 $45,000 - $0 *

24 TOTAL $0 $0 $0 $0 $45,000 $45,000 - $0

SAU #41 FY23 Budget Proposal
Draft #5 - SAU Budget for Public Hearing
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line Account Description FY19 Actual FY20 Actual FY21 Actual

FY22  

Budget

FY23 

Proposed 

Budget

$ Change 

FY23 less 

FY22
 % change 

over FY22 

FY23 

Adjusted
adj 

variance

25 Student Services
26 10.2329.111.00.000001 Salary, Director of Student Services $108,405 $114,338 $133,298 $108,000 $111,240 $3,240 3.0% $111,240

27 10.2329.111 Salary, Transition Coordinator $0 $54,202 $0 $0 $0 $0 - $0

28 10.2329.112 Salary, Asst. Director of Student Services $74,885 $50,700 $80,700 $83,121 $82,750 -$371 -0.4% $82,750

29 10.2329.115.00.000001 Salary, Student Services Admin Asst. $44,948 $46,747 $48,023 $47,959 $49,407 $1,448 3.0% $49,407

30 10.2329.240.00.000001 Course Reimbursement $130 $6,515 $0 $0 $0 $0 - $0

31 10.2329.243 (242) Conferences $775 $846 $0 $1,000 $525 -$475 -47.5% $525

32 10.2329.531.00.000001 Telephone-Contract $1,800 $2,500 $2,400 $2,400 $2,400 $0 0.0% $2,400

33 10.2329.580.00.000001 Travel- In District- contract $900 $1,800 $1,800 $1,800 $1,800 $0 0.0% $1,800

34 10.2329.582 Travel- ADSS Out of District $1,816 $348 $211 $500 $500 $0 0.0% $500

35 10.2329.583.00 Travel- Conferences $457 $88 $0 $500 $250 -$250 -50.0% $250

36 10.2329.584 Travel- DSS- Out of District $1,154 $796 $0 $2,000 $1,000 -$1,000 -50.0% $1,000

37 10.2329.585 Travel- Professional Development $519 $0 $0 $500 $500 $0 0.0% $500

38 10.2329.810.00.000001 Dues $1,510 $1,710 $250 $1,800 $1,900 $100 5.6% $1,900

39 TOTAL STUDENT SERVICES $237,299 $280,590 $266,682 $249,580 $252,273 $2,692 1.1% $252,273

40 Director of Technology

41 10.2840.112.00.000001 Salary $80,445 $83,019 $85,510 $89,460 $97,144 $7,684 8.6% $97,144

42 10.2840.243 Conferences $0 $0 $0 $0 $1,000 $1,000 - $0 *

43 10.2840.531.00 Telephone-Contract $600 $600 $600 $600 $600 $0 0.0% $600

44 Travel- Contract $600 $600 - $0 *

45 10.2840.580.00.000001 Travel $24 $0 $0 $500 $500 $0 0.0% $500

46 10.2840.583 Travel- Conferences $89 $0 $0 $250 $1,000 $750 300.0% $250 *

47 Dues $340 $340 - *

48 TOTAL DIRECTOR OF TECHNOLOGY $81,157 $83,619 $86,110 $90,810 $101,184 $10,034 11.0% $98,494
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line Account Description FY19 Actual FY20 Actual FY21 Actual

FY22  

Budget

FY23 

Proposed 

Budget

$ Change 

FY23 less 

FY22
 % change 

over FY22 

FY23 

Adjusted
adj 

variance

49 Technology
50 10.2840.340.00.000001 Contracted Scvs-Tyler Technologies $500 $0 $0 $0 $0 $0 - $0

51 10.2840.434 Computer Repairs $402 $0 $0 $0 $400 $400 - $0 *

52 10.2840.614.00.000001 Technology Supplies $40 $0 $78 $300 $300 $0 0.0% $300

53 10.2840.650.00.000001 Support Contracts/Hosted Services $0 $1,837 $0 $0 $0 $0 - $0

54 10.2840.658.00 Site Licenses $0 $551 $0 $550 $550 $0 0.0% $550

55 10.2840.734.00.000001 Additional Equipment $817 $0 $713 $0 $750 $750 - $0 *

56 10.2840.738.00.000001 Replacement Computers $689 $1,213 $511 $1,900 $4,475 $2,575 135.5% $1,900 *

57 TOTAL TECHNOLOGY $2,448 $3,600 $1,302 $2,750 $6,475 $3,725 135.5% $2,750

58 Business Office
59 10.2510.111.00.000001 Salary, Business Administrator $105,378 $111,250 $114,588 $118,026 $121,567 $3,541 3.0% $121,567

60 10.2510.112.00.000001 Salary, Asst. Business Administrators $110,472 $137,589 $130,000 $143,150 $147,445 $4,295 3.0% $147,445

61 discontinued Contract End Stipend $1,110 $0 $0 $0 $0 $0 - $0

62 10.2510.115.00.000001 Salary, Business Office Staff $187,342 $217,575 $221,528 $232,425 $231,719 -$706 -0.3% $231,719

63 10.2510.240.00.000001 Course Reimbursement $550 $0 $25 $250 $500 $250 100.0% $250 *

64 10.2510.243.00.000001 Conferences $80 $0 $0 $250 $250 $0 0.0% $250

65 10.2510.301.00.000001 Professional Services- Training $0 $0 $1,595 $1,100 $1,800 $700 63.6% $1,100 *

66 10.2510.330.00.000001 Audit $4,600 $4,600 $4,600 $4,750 $4,750 $0 0.0% $4,750

67 10.2510.331.00.000001 Other Professional Services $145 $0 $48 $0 $0 $0 - $0

68 10.2510.335 Temp Agency $30,310 $0 $0 $0 $0 $0 - $0

69 10.2510.531.00.000001 Telephone-BA-Contract $600 $600 $600 $600 $600 $0 0.0% $600

70 10.2510.580.00.000001 Travel-BA-Contract $600 $600 $600 $600 $600 $0 0.0% $600

71 10.2510.583.00 Travel- Conferences $0 $0 $0 $200 $200 $0 0.0% $200

72 10.2510.584 Travel- ABA/Bus Office $916 $523 $63 $1,200 $1,200 $0 0.0% $1,200

73 10.2580.110 Covid Related Payroll $0 $1,662 $0 $0 $0 - $0

74 10.2510.810.00.000001 Dues-BA $1,795 $1,876 $2,005 $2,000 $2,500 $500 25.0% $2,500

75 TOTAL BUSINESS OFFICE $443,898 $474,615 $477,314 $504,551 $513,131 $8,580 1.7% $512,181
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line Account Description FY19 Actual FY20 Actual FY21 Actual

FY22  

Budget

FY23 

Proposed 

Budget

$ Change 

FY23 less 

FY22
 % change 

over FY22 

FY23 

Adjusted
adj 

variance

76 Facilities Director -

77 10.2620.112 Salary $61,569 $76,070 $78,352 $2,282 3.0% $78,352

78 10.2620.240 Course Reimbursement $800 $800 $0 0.0% $800

79 10.2620.531 Telephone-contract $500 $1,200 $1,200 $0 0.0% $1,200

80 10.2620.580 Travel- Contract $500 $1,200 $1,200 $0 0.0% $1,200

81 TOTAL FACILITIES DIRECTOR $0 $0 $62,569 $79,270 $81,552 $2,282 2.9% $81,552

82 Maintenance
83 10.2620.117.00.000001 PT Custodian $4,642 $889 $0 $0 $0 $0 - $0

84 10.2620.118.00 Maintenance Work $1,500 $1,500 $250 $0 $0 $0 - $0

85 10.2620.330 Custodial Services $0 $6,255 $7,645 $8,500 $9,000 $500 5.9% $9,000

86 10.2620.391 Inspections $700 $587 $393 $800 $800 $0 0.0% $800

87 10.2620.411.00.000001 Septic $600 $600 $640 $700 $700 $0 0.0% $700

88 10.2620.412.00 Furnace $0 $0 $0 $500 $500 $0 0.0% $500

89 10.2620.422.00.000001 Snow Removal $4,161 $7,985 $9,755 $8,500 $10,000 $1,500 17.6% $10,000

90 10.2620.424.00.000001 Mowing/ Landscaping $0 $0 $0 $1,500 $1,000 -$500 -33.3% $1,000

91 10.2620.430.00.000001 General Maintenance $2,385 $1,832 $1,638 $2,650 $3,000 $350 13.2% $2,650 *

92 10.2620.441.00.000001 Rent $18,970 $23,970 $23,970 $23,970 $23,970 $0 0.0% $23,970

93 10.2620.442 Eagle Leasing portable unit $0 $0 $9,432 $3,588 $3,720 $132 3.7% $3,720

94 10.2620.490 Maintenance Service Contracts $1,018 $998 $876 $1,100 $1,100 $0 0.0% $1,100

95 10.2620.520 Property Liability Insurance $2,970 $2,761 $2,972 $3,000 $3,000 $0 0.0% $3,000

96 10.2620.600 Custodial Supplies $0 $0 $76 $0 $500 $500 - $0 *

97 10.2620.619 Supplies- Response to Covid $0 $0 $988 $0 $0 $0 - $0

98 10.2620.622.00.000001 Utilities $5,792 $5,869 $6,302 $6,500 $7,000 $500 7.7% $7,000

99 10.2620.624.00.000001 Heating Oil $2,153 $2,548 $1,582 $3,000 $3,000 $0 0.0% $3,000

100 TOTAL MAINTENANCE $44,891 $55,794 $66,520 $64,308 $67,290 $2,982 4.6% $66,440
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line Account Description FY19 Actual FY20 Actual FY21 Actual

FY22  

Budget

FY23 

Proposed 

Budget

$ Change 

FY23 less 

FY22
 % change 

over FY22 

FY23 

Adjusted
adj 

variance

101 General
102 10.2320.116.00.000001 Salary, Administrative Asst $26,286 $33,730 $34,364 $34,628 $32,299 -$2,329 -6.7% $32,299

103 2320.117 Office Substitutes $0 $0 $85 $0 $0 $0 - $0

104 10.2320.244 Summer Leadership Planning Session $557 $1,810 $1,399 $1,200 $1,500 $300 25.0% $1,200 *

105 10.2320.330.00.000001 Legal Services $2,002 $3,044 $855 $3,000 $3,000 $0 0.0% $3,000

106 10.2320.331.00.000001 Contracted Services $544 $639 $479 $750 $700 -$50 -6.7% $700

107 10.2320.340 Print management $1,391 $1,573 $1,848 $1,700 $2,000 $300 17.6% $2,000

108 10.2320.442.00.000001 Copier Service/ Leases $4,081 $3,981 $3,932 $4,500 $4,500 $0 0.0% $4,500

109 10.2320.532.00.000001 Internet-eRate Funded $0 $0 -$238 $0 $0 $0 - $0

110 10.2320.533.00 Telephone $5,820 $6,602 $6,662 $6,400 $6,900 $500 7.8% $6,900

111 10.2320.534.00.000001 Postage $4,576 $4,236 $3,855 $5,000 $5,000 $0 0.0% $5,000

112 10.2320.540.00.000001 Advertising $892 $328 $3,719 $1,000 $1,000 $0 0.0% $1,000

113 10.2320.550.00.000001 Printing supplies $19 $100 $758 $150 $800 $650 433.3% $800

114 10.2320.581.00.000001 Travel, Clerical Staff $67 $112 $61 $150 $150 $0 0.0% $150

115 10.2320.590.00.000001 Office Hospitality $532 $378 $195 $700 $500 -$200 -28.6% $500

116 10.2320.614.00.000001 Expendable Supplies $5,080 $5,003 $6,096 $5,500 $6,500 $1,000 18.2% $5,500 *

117 10.2320.616.00.000001 Annual Start of Year Assembly $1,701 $2,135 $1,179 $2,200 $2,200 $0 0.0% $2,200

118 10.2320.617.00.000001 New Hire Orientation $763 $0 $918 $1,200 $1,500 $300 25.0% $1,200 *

119 10.2320.730 Office Equipment Repair/Replacement $625 $1,951 $1,996 $2,000 $2,000 $0 0.0% $2,000

120 10.2320.733 Office Equipment $299 $1,334 $2,166 $1,500 $1,500 $0 0.0% $1,500

121 10.2900.242.00 NHSAA Admin Membership $1,950 $1,995 $1,995 $2,250 $2,250 $0 0.0% $2,250

122 TOTAL GENERAL $57,186 $68,950 $72,322 $73,828 $74,299 $471 0.6% $72,699
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line Account Description FY19 Actual FY20 Actual FY21 Actual

FY22  

Budget

FY23 

Proposed 

Budget

$ Change 

FY23 less 

FY22
 % change 

over FY22 

FY23 

Adjusted
adj 

variance

123 Benefits
124 10.2900.200.00.000001 Support Staff Salary Increases-CPI $0 $0 $0 $5,108 $7,621 $2,513 49.2% $5,108 *

125 Board approved salary adjustments $0 $0 $0 $16,000 $16,000 $0 0.0% $16,000

126 FY22 Hiring Savings $1,704 $0 -$1,704 -100.0% $0 *

127 10.2900.118 Year End Merit Pool $11,000 $20,000 $21,179 $15,000 $15,000 $0 0.0% $15,000

128 10.2900.119; 2320.112 Admin Vacation Benefit $15,407 $20,472 $20,209 $25,790 $21,794 -$3,996 -15.5% $21,794

129 10.2900.211.00.000001 Health Insurance $118,131 $150,113 $147,305 $175,277 $223,541 $48,264 27.5% $202,610 *

130 10.2900.212.00.000001 Dental Insurance $12,847 $14,346 $14,646 $16,390 $15,710 -$680 -4.1% $14,772 *

131 10.2900.213.00.000001 Life, LTD, and ADD insurance $6,591 $7,011 $7,560 $8,000 $8,600 $600 7.5% $8,600

132 10.2900.215.00.000001 Flex Benefit Spending -$383 -$202 $27 $0 $0 $0 - $0

133 10.2900.216.00.000001 403b Employer Contribution $5,000 $11,000 $10,949 $11,000 $11,000 $0 0.0% $11,000

134 10.2900.220.00.000001 FICA/Medicare $76,034 $86,510 $91,873 $99,612 $103,645 $4,033 4.0% $100,203 *

135 10.2900.231.00.000001 NH Retirement $113,419 $131,004 $141,856 $191,821 $207,593 $15,772 8.2% $201,266 *

136 10.2900.250.00.000001 Unemployment Compensation $555 $829 $829 $850 $900 $50 5.9% $900

137 10.2900.260.00.000001 Workers' Compensation $3,163 $3,069 $2,660 $3,400 $3,400 $0 0.0% $3,400

138 10.2900.330.00 Contracted Services-GASB 75 $15,000 $15,000 $2,500 $6,500 $6,500 $0 0.0% $6,500

139 10.2900.610 ADA-Accomodations $0 $0 $0 $0 $0 - $0

140 TOTAL BENEFITS $376,764 $459,153 $461,592 $576,451 $641,304 $64,853 11.3% $607,153
141
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line Account Description FY19 Actual FY20 Actual FY21 Actual

FY22  

Budget

FY23 

Proposed 

Budget

$ Change 

FY23 less 

FY22
 % change 

over FY22 

FY23 

Adjusted
adj 

variance

142 Total Expenses $1,531,987 $1,722,832 $1,797,603 $1,957,257 $2,107,176 $149,919 7.7% $2,018,210 3.1%

143

144 SUMMARY
FY22 

Budget

FY23 

Budget

FY23 Adjusted 

Budget

145 Total Expenses 1,957,257$   2,107,176$          2,018,210$   

146 Less Revenue (4,000)$          (4,000)$                (4,000)$          

147 Less Use of Fund Balance -$                     -$                            -$                     

148 Total  Budget (on warrant article) 1,953,257$   2,103,176$          2,014,210$   

150
Comparison to Adjusted Budget FY23

151 Total Expenses 2,107,176$         

152 Adjusted 2,018,210$         

153 Difference 88,966$               

154

155 FUND BALANCE PROJECTION FY22 FY23

156 Beginning Balance 171,438$            171,438$                    

157 Anticipated Use -$                     -$                            

158 Ending Balance 171,438$            171,438$                

159 As % of Budget (Target 7 to 10%) 8.8% 8.1%

The FY23 SAU Adjusted Budget is the FY22 approved budget plus any increases 

due to debt service, contracts or other obligations previously incurred or 

mandated, minus any one time expenditures in FY22. 

K:\Finance\ABA\Budget\FY23\SAU\Draft Budgets\SAU FY23 Draft 5 FINAL for distribution 12/3/2021 7



SAU #41 PROPOSED Compliance and Communications 
Specialist 

 
 
Position: Compliance and Communications Specialist 
Contract Period: 12 Month position 
Reports to: Assistant Superintendent for Curriculum, Assessment and Instruction 
Supervises: N/A 
Position Goal: To provide communication and compliance assistance to the Superintendent and Assistant 
Superintendent of Schools, conveying information regarding school district functions and procedures; while 
supporting the work of various school boards. 
 
Qualifications:  High School Diploma, Associates Degree, Bachelor’s Degree in communication or related 
field preferred. 
Compliance/Communication/Clerical and computer experience preferred. 
Applicants will be subject to all required hiring procedures for SAU 41. 
 
Licensure/Certification Requirements: None 
 
Evaluation: Performance of position responsibilities will be evaluated annually in accordance with the 
approved administrative procedure for staff evaluation. 
 
Other Considerations and Requirements: 

 Demonstrates aptitude for successful fulfillment of assigned tasks 

 Experience with policy work, municipal procedures, and State legislation 

 Such alternatives to the above qualifications as the Superintendent and Assistant Superintendent 
may find appropriate and acceptable 

 
General Duties, at the discretion of the SAU, may include: 

1. Facilitates/Manages office communication and compliance 
a. to manage the influx of legal requirements related to both district-wide communications 
and citizens’ requests for information 
b. Assist with the completion of all annual Department of Education (State and Federal) 
required surveys (ex: homeschool count, teacher attainment/salary, Board membership, civil 
rights data collection, etc.) 
c. Coordinate crisis communications for the District 
d. Support leadership in responses to inquiries, complaints, and requests received from 
citizens, news media, and school district personnel 
e. Coordinate information distribution between the school community and the community at 
large 
f. Assist, create, and maintain the District website and social media platforms while providing 
guidance and insight for the same at the building level 
g. Assist with the writing of compliance and communication policies and procedures for 
handling sensitive information 
h. Develop, implement, and evaluate a comprehensive communication plan 
i. Organize, assimilate, and disseminate facts about schools to the public through media 
j. Solicit feedback through formal and informal means 

 
 
 



k. Assist with the school board process in include posting of agendas, meeting notices, public 
hearings notices timely including any electronic postings and compile agenda and supporting 
documents for all Board meetings in a professional and accurate manner 
l. Process/prepare confidential reports, statistical information, memoranda and letters 
m. Research, prepare and maintain materials related to special projects 
n. Attend to many tasks simultaneously, and/or sequence 
o. Maintain an appropriate level of confidentiality regarding records of the District. 
p. Maintain up-to-date website information for SAU Districts including meeting and event 
calendar, posting of meetings and relevant information. 
q. Is a member of the SAU Joint Loss Committee. 
r. Work with the Assistant Superintendent to communicate and execute general assurances 
related to all State and Federal grants. 
s. Assist with the regular review of the SAU 41 Districts policy and procedure manual. 
t. Meet regularly with the Director of Technology to assist with compliance requirements (ex: 
e-rate funding) 
u. Assists in maintaining documents, files and records for the purpose of providing up-to-date 
reference and audit trail for compliance. 
v. Assists with the coordination the information and documents for the Annual Town Reports. 
w. Prepares copies and distributes notices, memoranda or other correspondence for the 
purpose of informing school employees regarding activities, events or other work- related 
matters.  
x. All other duties as assigned by the Assistant Superintendent 
 

2. Maintain the highest standards of professionalism 

a. Demonstrate positive work habits by showing initiative, cooperation, dependability, 
efficiency and productivity 
b. Follow the guidelines of confidentiality as established by the SAU 
c. Attend and participate in relevant training sessions, meetings and professional 
growth activities as requested/required. 
d. Perform in a professional manner when interacting with students, parents, faculty, 
administration and co-workers. 
 

3.  Knowledge, Skills and Abilities 

a. Outstanding written and oral communication skills. 
b. Ability to describe a problem and work orally or in writing to supervise as required. 
c. Ability to establish and maintain cooperative working relationships 
d. Ability to carry out instructions furnished in written or oral form 
e. Ability to understand, apply and use personal computers and software applications (E.g. 

Word, excel, PowerPoint, the Internet, electronic mail) 
f. Ability to problem solve job-related issues 
g. Ability to process paperwork accurately according to standardized procedures 
h. Ability to maintain confidentiality of information regarding students, employees and others. 

























Expense Category Budget YTD Expense Encumbered Balance
Superintendent 175,389$                83,922$                  91,298$                  170$                          

Assistant Superintendent 138,800$                64,798$                  73,905$                  97$                             

Student Services 251,019$                112,064$                138,260$                694$                          

Business Office 503,139$                224,833$                276,877$                1,429$                       

Facility/ Maintenance 143,578$                72,049$                  71,498$                  30$                             

Network Admin/Technology 93,560$                  42,200$                  52,300$                  (940)$                         

General 72,617$                  27,379$                  40,196$                  5,041$                       

Benefits 577,635$                254,489$                324,482$                (1,336)$                      

School Board 1,520$                    593$                        927$                        -$                           

Total Expenses 1,957,257$            882,328$                1,069,744$            5,185$                       

Plus FY21 Carryover $4,464 $2,464 2,000$                       

Total Expenses + Carryover 1,961,721$    884,792$        1,069,744$    7,185$               

Revenue Source Budget YTD Revenue Expected Balance

Assessments:

Brookline $361,236 $150,515 $210,721 $0

Hollis $594,122 $247,551 $346,571 $0

Coop $997,899 $415,791 $582,108 $0

Health Trust Surplus $0 $12,850 $0 $12,850

Federal Grants $4,000 $0 $4,000 $0

FY21 Carryover $4,464 $2,464 $0 $2,000

Use of Fund Balance as Revenue $0 $0 $0 $0

Total Revenue 1,961,721$    829,171$        $1,143,400 $14,850

Budget Balance 22,035$         

Beginning Fund Balance as of 7/1/2021 171,438$          

FY22 Budget Balance 22,035$            

Expected use of fund balance -$                   

Ending Fund Balance  as of 6/30/22 193,473$          
As % of  Expense Budget 9.9%

Target 7 to 10%

Fund Balance 

SAU 41
Revenue and Expense Report

FY22  
as of 12/2/2021

Expense

Revenue



 Category Balance Under Budget (Savings)
Business Office $1,429 New Hire Savings

General $5,041 Primarily office manager turnover

 Category Balance Over Budget

Benefits ($1,336) Health insurance coverage changes

Expense Category
Superintendent

Assistant Superintendent

School Board

Student Services

Business Office

Maintenance

Network Admin/Technology

General

Benefits Insurance, retirement, taxes, vacation payouts, merit bonuses

Explanation of Expense Balances

Includes
Salary, contractual benefits, conferences, dues

Salary, contractual benefits, conferences, dues

Treasurer and Secretary stipends

Salary, contractual benefits, conferences, dues

Salary, contractual benefits, conferences, dues & audit

Salary, contractual benefits, conferences, inspections, furnace, septic, 

mowing, snow removal, insurance, utilities, etc.

Salary, contractual benefits, conferences, computers, site licenses

Office mgr, legal, copiers, printers, postage, expendables, advertising, 

building phone
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