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SAU 41 GOVERNING BOARD
AGENDA
Thursday, October 3, 2019
6:00PM
Captain Samuel Douglas Academy

Times are estimates only and subject to change without notice

Call to Order

Appointment of Process Observer

Agenda Adjustments

Public Input

Presentation — SAU 41 Goals and Objectives for the 2019-2020 School year — Presented
by the Leadership Team

Discussion

Transportation Update

Presentation of the FY 21 SAU draft budget — SAU Administration
FY 19 Final Year-End Report

SAU feasibility study — update

Deliberations

To see what action the Board will take regarding Policy CBI -
Superintendent’s evaluation

To see what action the Board will take regarding CBI R — Superintendent’s
evaluation procedures

Non — Public - under RSA 91-A: 31l (a) Compensation and/or (c) Reputation

Motion to Adjourn



SAU41 Governing Board Meeting:
October 3, 2019

Brookline School District
Hollis School District

Beginning of Year Presentation 2019-2020



Where We Were...




Our unifying theme...the child in the chair
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NHASP Conference Presenters:
Juggling Leading, Learning, & Laughing:
how to help your district support professionals (teaching & learning)




Presentation Overview

e Mission/Vision Statement
e Theme for 2019-2020

* Bucket

* Goals

* Action Steps

* Vision
Essential Standards
Infrastructure
Future Ready
Habits of Learning




The mission of SAU 41 is to ensure a strong, supportive learning
environment focused on academic excellence.
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Essential Standards



Essential Standards
Goal

Essential Standards

Essential Standards In what stage is your district?
(STEM, Personalized 1. Research/Recommend
Learning, Standards) 2. Pilot
3. Implement
4.  Review/Refine
5. Monitor
Goal 2019-2020 To ensure curriculum is delivered in accordance with diverse needs of the learning community and to

meet the standards for the 21st Century Learner

Action Steps 1. Research - Social Studies - Review current practice /Align with new standards

2. Research - systematic approach to Word Study / Phonics / Vocabulary development

3. Implement - district wide writing curriculum work

4.  Monitor and provide professional development in these curriculum areas as needed
How does this specific To clearly articulate, implement and assess a preK-6 curriculum both horizontally and vertically.
goal reflect your

long-term vision for your
school/district?




Essential Standards

Goal

Essential Standards

Essential Standards
(STEM, Personalized
Learning, Standards)

In what stage is your district?

1

2.
3.
4,
5.

Research/Recommend
Pilot

Implement
Review/Refine
Monitor

Goal 2019-2020

To ensure curriculum is delivered in accordance with diverse needs of the learning community and to
meet the standards for the 21st Century Learner

Action Steps 1. Recommend common goals for paraprofessionals and offer job-embedded PD that is relevant to
building their skills to meet our school-community’s need.
2. Review and refine methods for integrating para support in the classroom to support student
skill building and support in supplemental instruction of classroom objectives.
3. Continue to encourage staff to present at workshops and conferences locally and nationally.
4,  Explore opportunities for professional growth in which teams learn emerging trends in
education and best practices.
How does this specific To clearly articulate, implement and assess a preK-6 curriculum both horizontally and vertically.
goal reflect your

long-term vision for your
school/district?




Essential Standards

Goal
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Essential Standards

Essential Standards
(STEM, Personalized
Learning, Standards)

In what stage is your district?

1

S 37 5D

Research/Recommend
Pilot

Implement
Review/Refine
Monitor

Goal 2019-2020

To ensure curriculum is delivered in accordance with diverse needs of the learning community and to
meet the standards for the 21st Century Learner

Action Steps

1

Implementation of a Multi-Tiered System of Supports (MTSS) and student assistance team
procedures

Develop common structure and procedures for Common Planning Time (CPT) to improve
student performance and more effectively meet student needs

Research and explore alternative programming and opportunities for students to include a 7-12
vision.

How does this specific
goal reflect your
long-term vision for your
school/district?

To develop a collective vision of teaching and learning amongst all HBMS Community Members.




Essential Standards 5 HLB /

Goal

> Essential Standards

Essential Standards In what stage is your district?
(STEM, Personalized 1. Research/Recommend
Learning, Standards) 2 Pilot

3. Implement

4.  Review/Refine

5. Monitor
Goal 2019-2020 To ensure curriculum is delivered in accordance with diverse needs of the learning community and to

meet the standards for the 21st Century Learner

Action Steps 1. Implement - Shift in Robotics One Curriculum--implement in courses

2. Review /Refine - Vertical Alignment/Joint Department Meetings--review current or newly
adopted standards and how our courses align 7-12 to appropriately meet them

3. Research/Recommend - Instructional Practices Committee (IPC)--recommendations for policy
development and school procedures

How does this specific As we seek to meet the needs of increasingly diverse learners with a range of post-secondary
goal reflect your opportunities, we need to re-assess the design of the high school experience to better address this
long-term vision for your | diversity and personalization.

school/district?




Infrastructure



Infrastructure Goal

Infeastructuce

Infrastructure In what stage is your district?
(Security/Capital) 1. Research/Recommend

2 Pilot

3. Implement

4, Review/Refine

5 Monitor
Goal 2019-2020 Brookline will manage to keep in good repair its physical assets in order to keep students and safe to

optimize student learning.

Research - Outside Cameras, Energy study- BSD

Recommend - CIP projects: Office, basement, roof replacement - RMMS

Recommend - CIP projects: Exterior doors, site erosion, tile ramp replacement - CSDA

Review and monitor - District alignment of EOP/Crisis Plan

Refine and monitor - Safety committee work including PD, Preparation, Communication and
Practice

Action Steps

e s Y =

How does this specific goal | Partner and collaborate with local and state emergency service agencies to further the continuity and
reflect your long-term effectiveness of emergency response procedures, ensuring best practices are adopted for school safety.
vision for your
school/district?
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Infrastructure Goal ®

Infeastructuee

Infrastructure In what stage is your district?
(Security/Capital) 1. Research/Recommend
2. Pilot
3. Implement
4. Review/Refine
5. Monitor
Goal 2019-2020 Hollis will manage and keep in good repair its physical assets in order to optimize student learning.
To explore and study ways to make better use of our school district’s land with regards to traffic and
student access.
Action Steps 1. Research the traffic flow, bussing, carpool usage at HPS and HUES
2. Research bike and walking usage
3. Research crosswalks/bike paths on state roads
4 Research site survey of recess/ play areas
5. Research outside safety with regards to vehicles and traffic patterns and additional parking
options
How does this specific Partner and collaborate with local and state emergency service agencies to further the continuity and
goal reflect your effectiveness of emergency response procedures, ensuring best practices are adopted for school
long-term vision for your | safety.
school/district?
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Infrastructure In what stage is your district?
(Security/Capital) 1. Research/Recommend

2. Pilot

3. Implement

4 Review/Refine

5. Monitor
Goal 2019-2020 HBMS will manage and keep in good repair its physical assets in order to optimize student learning.
Action Steps 1. Research - health and safety needs of the North End wing of the building

2. Research - areas of the building in need of improved safety preparedness

3. Refine- Train and rehearse reunification plans

4,  Monitor - Training of students, school staff and admin (involving school resource officer, and

fire department) on all safety procedures and drills.

How does this specific Partner and collaborate with local and state emergency agencies to further the continuity and
goal reflect your effectiveness of emergency response procedures, ensuring best practices are adopted for school

long-term vision for your | safety.
school/district?




Infrastructure Goal HB -

Infeastructuce

Infrastructure In what stage is your district?
(Security/Capital) 1. Research/Recommend
2. Pilot
3. Implement
4.  Review/Refine
5. Monitor
Goal 2019-2020 HBHS will manage and keep in good repair its physical assets in order to keep students and staff safe

and optimize student learning

Action Steps 1. Recommend -5 Year Tech Plan - building a plan based on needs and budget

2. Research Front Office Reconfigure - allow for better control of main entry to the building

3. Review and Refine - Cameras - what is monitored

4, Implementation - Field - under construction
How does this specific In order for students to learn, both staff and students need to be safe and have access to the necessary
goal reflect your tools.

long-term vision for your
school/district?




Future Ready




Future Ready Goal

®

Future Ready

Future Ready
(Personalized
Learning,
Real-World
Learning)

In what stage is your district?

1
2.
3.
4,
5.

Research/Recommend
Pilot

Implement
Review/Refine
Monitor

Goal 2019-2020

SAU41 will strive to continuously improve each student’s level of achievement and growth

Action Steps

L
2.

Review/Refine - Personalized learning - ex. PLC, positive behavior system, data days
Review/Refine - Real-World Learning - ex. STEM room, skills program, performance tasks,
problem-based learning, workshop model
Refine student action plans and planning systems for individual or personalized learning
Refine/Monitor - Innovative learning spaces - learning commons, outdoor learning space,

STEP - (Success Through Engaging Partnerships)
Monitor - Community partnerships - ex. Playground, Scouting Projects

How does this specific
goal reflect your
long-term vision for your
school/district?

Promote future personal success and happiness, as well as responsible citizenship and positive
contribution to society.
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Future Ready Goal

Future Ready
Future Ready In what stage is your district?
(Personalized 1. Research/Recommend
Learning, Real-World 2. Pilot
Learning) 3. Implement
4. Review/Refine
5. Monitor
Goal 2019-2020 SAU41 will strive to continuously improve each student’s level of achievement and growth
Action Steps 1. Implement bookstudies with the faculty that focus on the common goal of raising successful students, in
conjunction with families, who have a variety of skills so they can become independent contributing
members of society.
2. Review and Refine implementation of learning commons, outdoor learning space, and environmental
science
3. Review and Refine skills that “modern learners” need to have and how we can explore/develop these
skills while in elementary school.
4, Review and Refine RTI (MTSS - Multi-Tiered System of Support) practices to identify specific areas for
student growth and explore unique programming to meet students needs.
glgc‘ﬁ,::f?:ctth ;s(;nsl;:.emflc Promote future personal success and happiness, as well as responsible citizenship and positive
long-term vision for contribution to society.
your school/district?
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\ Sl Euture Ready

Future Ready In what stage is your district?
(Personalized 1. Research/Recommend
Learning, Real-World | 2. Pilot
Learning) 3. Implement

4 Review/Refine

5. Monitor
Goal 2019-2020 SAU41 will strive to continuously improve each student’s level of achievement and growth
Action Steps 1. Research best practices in assessment and grading as part of the Instructional Practices Committee

(IPC)

2. Review/Refine - integration of Naviance with a 7-12 vision
Review/Refine - the new schedule’s ability to meet the needs of all learners.
4, Pilot and implement - Tech- ed curriculum

2

How.?.oes thlls flect Promote future personal success and happiness, as well as responsible citizenship and positive
Specltic goalrellec contribution to society.

your long-term

vision for your

school/district?
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Future Ready

Future Ready
(Personalized
Learning, Real-World
Learning)

In what stage is your district?

1
2.
3.
4,
5.

Research/Recommend
Pilot

Implement
Review/Refine
Monitor

Goal 2019-2020

SAU41 will strive to continuously improve each student’s level of achievement and growth

Action Steps 1. Research/Recommend - Instructional Practices Committee ( IPC)--recommendations for policy
development and school procedures
2. Pilot - Adaptive Scheduler/CavBlock --allow students to schedule their own instructional support
3. Pilot - Continue to develop MTSS (multi-tiered system of supports) and SIT (student intervention
team) procedures and interventions
4. Review/Refine - Continue to expand and enhance CHOICE programming and opportunities,
including 7-12 vision.
How does this specific The paradigm of education is changing at an increasingly rapid pace. As such, research and
goal reflect your recommendations to our current practice are necessary to prepare all students for the future.

long-term vision for your
school/district?
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Habits of Learning

Goal

Habits of Learning

Habits of Learning
(Social-Emotional
Learning, Personalized
Learning, Wellness)

In what stage is your district?

1
2.
3.
4,
5.

Research/Recommend
Pilot

Implement
Review/Refine
Monitor

Goal 2019-2020

SAU41 will strive to continuously improve each student’s level of achievement and growth

Action Steps

1

Research and Recommend systems to create/select content and resources to promote whole
child program implementation

Pilot whole child lessons within all classrooms

Review and Refine current systems to promote character development, school citizenship,
positive behavioral programs, and student and staff wellness.

Participate in and contribute actively to our district-wide whole child initiative

How does this specific
goal reflect your
long-term vision for your
school/district?

In SAU-41 we are committed to the development of the ‘Whole Child’, and continue to build our school
system to support student academic and personal growth.




Habits of Learning

Goal

6

Habits of Learning

Habits of Learning
(Social-Emotional
Learning, Personalized
Learning, Wellness)

In what stage is your district?

1
2.
3.
4,
5.

Research/Recommend
Pilot

Implement
Review/Refine
Monitor

Goal 2019-2020

SAU41 will strive to continuously improve each student’s level of achievement and growth.

Action Steps
1. Pilot lessons focused on self- awareness and self-management (our SAU 41 focus PK - 12)
2. Implement bookstudies with the faculty focused on growth mindsets, social emotional learning,
and instructional strategies that foster process over product
3. Review and Refine school resources to access for support
How does this specific In SAU-41 we are committed to the development of the ‘Whole Child’, and continue to build our school
goal reflect your system to support student academic and personal growth.

long-term vision for your
school/district?




Habits of Learning

Goal
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Habits of Learning

Habits of Learning
(Social-Emotional
Learning, Personalized
Learning, Wellness)

In what stage is your district?

1
2.
3.
4,
5.

Research/Recommend
Pilot

Implement
Review/Refine
Monitor

Goal 2019-2020

SAU41 will strive to continuously improve each student’s level of achievement and growth

Action Steps

1
2.
3.

Review/Refine - Reading, Organization, Communication and Knowledge ( ROCK) curriculum
Monitor - staff training in Mental Health First Aid
Monitor - comprehensive and research based attendance and truancy action plans

How does this specific
goal reflect your
long-term vision for your
school/district?

Self- awareness / self- management




Habits of Learning HB
Goal /

Habits of Learning

Habits of Learning In what stage is your district?
(Social-Emotional 1. Research/Recommend
Learning, Personalized 2. Pilot
Learning, Wellness) 3. Implement
4.  Review/Refine
5. Monitor
Goal 2019-2020 SAU41 will strive to continuously improve each student’s level of achievement and growth
Action Steps 1. Research/Recommend - resources to support whole child learning
2. Research/Recommend - classroom and counseling tools
3. Implement - counselors integrating into Wellness classes
4.  Review/Refine - creation of counseling groups during Cavblock
How does this specific Our vision seeks to expand learning opportunities for our students as well as provide students the
goal reflect your ability to take charge of their own learning. This goal will address our vision to educate the whole
long-term vision for your | child and allow students to develop a greater sense of self-awareness and self-management while
school/district? engaging in and exploring personalized learning.







SAU 41

Governing Board

Review of FY21 Budget Proposal
Draft #5

10/3/2019
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SAU #41 FY21 BUDGET PROPOSAL

VARIABLES

Known Variables
Salaries

Part time employee replaced by cleaning company

Retirement
No Changes to NHRS rates from fy20
SUPPORT RATE: 11.17% support
TEACHER RATE: 17.8% teacher (BA)
403b employer contributions for 4 administrators

Estimated Variables
Salaries

Admin salaries @ 3% increase
Support salaries @ 3.0% increase, with 261 days instead of 262
Payment for Unused Vacation Days, using board approved maximum # of days
New Position: Facility Director
HR coordinator moving to admin with $5K increase

Insurance

Health 10% increase
Dental- 10% increase

Asst. Director of Student Services replacement @ 2 person plans
Facility Director @ 2 person plans

Other Changes- with no impact to proposed budget

SAU Support Staff Increase to # of Vacation Days
See Appendix A
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SAU SUPPORT STAFF VACATION

Appendix A
SAU SUPORT VACATION: PROPOSAL FY21
Years Current Days Proposed Days # of FY20 Employees

1 10 10 1
2 10 13 3
3 10 15 1
4 12 15 0
S 12 15 0
6 12 17 1
7 12 17 1
8 15 17 0
9 15 17 0
10 18 18 0
11 18 18 0
12 18 18 0
13 18 18 0
14 18 18 0
15 20 20 0
16 20 20 0
17 20 20 0
18 20 20 0
19 20 20 0
20 20 20 0

7
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SAU 41

Revenue and Expense Report

Year End as of 6/30/19
Expense
Expense Category Budget YTD Expense Encumbered Balance

Superintendent| $ 230,242 | 8 223,534 S 6,708
Assistant Superintendent| $ 123,050 | $ 129,879 $ (6,829)
School Board| S 1,400 | S 1,520 S (120)
Student Services| $ 243,341 | § 237,299 S 6,042
Business Office| § 440,247 | 447,951 5 (7,703)
Maintenance| $ 55,798 | § 44,891 S 10,907
Technology| $ 86,731 | $ 83,606 $ 3,125
Benefits| $ 396,913 | & 363,307 S 33,606
Total Expense S 1,577,723 S 1,531,987 S 45,736
Plus FY18 Expense Carryover $10,060 57,740 $2,320

Total Expenses $ 1,587,783

$ 1,539,727 $ - $ 48,056

st et R e A R

Revenue
Revenue Source Budget YTD Revenue Encumbered Balance

Assessments:

Brookline $279,152 $279,152 S0

Hollis 5481,112 $481,114 50

Coop $806,808 $806,808 S0

Federal Grants $4,000 $7.,183 $3,183

Miscellaneous $0 53,019 $3,019

Use of Fund Balance as Revenue $6,649 {56,649)

Total Revenue $ 1,577,721 $ 1,577,276 SO (5447)

FY19 Budget Balance

Fund Balance Projection

Beginning Fund Balance as of 7/1/2018 S 129,509

Add FY19 Budget Balance S 47,609

Additional Fund Balance to cover fy19 expenses rolled over S (4,000)
Fund Balance as of 6/30/19 S 173,118




Explanation of Budget Balances

as of 6/30/2019
Expense Category Balance Under Budget (Savings)
Superintendent $6,708 No substitutes; new office manager savings
Student Services 56,042 Course reimbursement paid in FY18
Maintenance $10,907 Snow removal; custodial work transition delay
Technology $3,125 Conference/Mileage reimburserment not needed
Benefits $33,606 Health insurance and retirement savings with new hires/changes
Over Bucdget
Assistant Superintendent (56,829) Board approved salary & benefits increase
Schoo! Board (5120) Extra hours for board secretary

Business Office {$7,703)

Temp Agency Services

FY19 Expense Budget Balance $45,736




CBI - Superintendent Evaluation

The SAU Board shall conduct an annual formal evaluation of the Superintendent of SAU #41. Through
this evaluation, the SAU Board will strive to accomplish the following in accordance with
Section 194-C:4

e Evaluate the performance of the Superintendent in the areas of student growth and
achievement; organizational leadership, district operations and fiscal management,
communication and community relations; human resource management, professionalism and
annual goals.

e Perform an annual review of the goals from evaluation process for each district with a target
completion date no later than September 30 of each year.

The SAU Board will provide the Superintendent with periodic opportunities to discuss Superintendent-
Board relationships and will inform him/her, at least annually, of its assessment of his/her performance.
Members of the Superintendent Performance Evaluation Committee (SPEC) will perform the
Superintendent evaluation. The SPEC will be composed of the SAU Board Chair, SAU Vice-Chair and the
Chair or designee of each district board.

Before December 31 of each year, each District Board member shall evaluate the Superintendent using
the form adopted by the Board for this purpose (see CBI-F1 or CBI-F2) and submit same to their District
Board Chair or designee. Each District School Board Chair or designee will submit a composite/summary
evaluation report using CBI-F1 or CBI-F2 to the SPEC by January 31st. On or before February 15, the
SPEC will prepare the Final Evaluation of the Superintendent pursuant to the procedure (CBI-R), utilizing
the School District Board Chairs’ evaluation reports and direct reports feedback. The final evaluation
assessment is to be voted upon by the SAU board prior to presentation to the Superintendent.

The SPEC will hold a meeting to present the evaluation to the Superintendent before the last district
deliberative session. The SPEC will give the Superintendent a written copy of his/her evaluation after
incorporating the Superintendent's comments. A copy of the evaluation, signed by the Superintendent,
will be given to the SAU office and retained in the Superintendent’s personnel record.

Evaluation of the Superintendent shall be conducted in such a manner as to:
1. Provide positive and constructive feedback to the superintendent that will support and promote
the Superintendent’s professional growth and development;

2. Strengthen the working relationship between the SAU Board, and each of the District Boards,
and the Superintendent by providing a comprehensive vehicle for communication and to
promote effective administrative leadership.

Should any area of the evaluation be found to be in need of improvement, the SPEC may develop a Personal
Improvement Plan with the Superintendent which contains specific objectives to be met and a timeline for
completion of each objective.

First Reading: October 3, 2019

Updated 9.20.2019



EVALUATION OF THE SUPERINTENDENT

The SAU Board shall conduct a minimum of one (1) annual formal evaluation of the
Superintendent.

Members of the Board will first evaluate the Superintendent independently, using a written
form adopted by the SAU Board for this purpose. The SAU Board will convene to discuss the
assessments and to prepare a composite evaluation. The composite evaluation will be
discussed by the full Board and presented by the SPEC to the Superintendent. The SAU Board
Chair and the Superintendent will each retain a copy of the written evaluation report.

Evaluation of the Superintendent shall be conducted in such manner as to:

1. Provide positive and constructive feedback to the Superintendent that will support and
promote the Superintendent's professional growth and development;

2. Help the Board evaluate its work in planning the educational program in this community;
3. Strengthen the working relationship between the Board and the Superintendent by
providing a comprehensive vehicle of communication;

4. ldentify strengths and weaknesses of the Superintendent, and make appropriate
recommendations.

Rating scale: 1= Unsatisfactory 2= Improvement needed

3= Meets expectations 4= Exceeds expectations 5= Exceptional

***All items with a “1 or 2” require additional comments***



SUPERINTENDENT EVALUATION FORM

Name of Superintendent
Date

ADMINISTRATION

1. Exerts strong educational leadership, develops a strong management team, and delegates
responsibility.

2 Demonstrates skill in developing long-range planning activities based on program needs and
enrollment projections.

3. Employs a team effort in analyzing, planning, implementing, and evaluating policies,
programs, and personnel.

4. Organizes the roles and responsibilities of staff members so as to optimize their
effectiveness and to encourage harmonious relationships among various segments of the
school system.

***%*Rating for this Category

COMMENTS:

INSTRUCTION

1. Provides overall leadership in the development and implementation of a productive
instructional delivery system.

2. Provides for continued monitoring and evaluation instructional activities.

3. Promotes high academic expectations and standards for students.

4. Maintains a working knowledge of current educational research, reports useful new
concepts and shares that information with the Board.

5. Keeps the community informed of the curriculum and plans for improvement.

***%*Rating for this Category

COMMENTS:




RELATIONSHIP WITH THE BOARD

1. Works with the Board in the areas of analyzing, planning, implementing and evaluating
policies.
2. Informs the Board on issues, operations, the curriculum and needs of the school system.

3. Has a harmonious working relationship and maintains a professional relationship with
members of the Board.

4. Provides the Board members with reports and information which will enable them to
sufficiently review the operations of the district.

5. Gives constructive advice and guidance to the Board regarding possibilities for District
improvement.

6. Offers professional advice to the Board on items requiring Board action, with appropriate
recommendations based on thorough study and analysis.

***%*Rating for this Category

COMMENTS:

RELATIONSHIP WITH THE STAFF

1. Includes the participation of faculty and staff in the establishment and the implementation
of District-wide goals, objectives, and programs.

2. Facilitates two-way communication and interaction with staff.

3. Promotes programs for staff growth and development.

4. Meets and confers with employee groups representing the interests and directives of the
Board

5. Communicates effectively the concerns of employee groups to the Board and Board
responses to these concerns to employee groups.

*****Rating for this Category

COMMENTS:




RELATIONSHIP WITH THE COMMUNITY

1. Facilitates communication within the community through an effective public information
program based on the needs and successes of the district.

2. Establishes a procedure for studying and acting on complaints, criticisms, and concerns of
individuals and/or community.

3. Maintains a professional posture with other public officials and community leaders.

4. Has the ability to face controversy and work effectively with it.

5. Accepts and solicits input from interested groups and individuals in the decision-making
process.

*****Rating for this Category

COMMENTS:

PERSONAL QUALITIES

1. Maintains high standards of ethics, honesty, and integrity in all personal and professional
matters.

2. Speaks well before large and small groups, expressing ideas in a logical and forthright
manner.

3. Accepts and shares failure as well as success.

4 |s able to identify and discuss own strengths and weaknesses.

5. Welcomes questions and open discussion when presenting ideas.

**%%*Rating for this Category

COMMENTS:




FINANCIAL

1. Keeps informed of the needs of the school program -- supplies, equipment, and

facilities.

2. Assumes responsibility for overall financial planning for the District, including short-term
priorities and long-range planning.

3. Coordinates the preparation of the annual budget utilizing teacher and staff input; submits

the budget to the Board for input and approval.
4. Determines that funds are spent and invested wisely; ensures that adequate controls and

accounting is achieved.

****Rating for this Category

Comments

Signed:
SAU #41 Board Chair Superintendent

Date:




CBI-R - Instructions for Superintendent Performance Review Process

School District Boards

All members of each school district Board will be provided with the most recently updated CBI-F1

or CBI-F2 Superintendent Evaluation Form no later than December 1*. Each member will determine a
numerical score for each sub-section and section of the evaluation. Members are encouraged to supply
written comments including observations and evidence to support their ratings. Two members of the
SPEC committee will meet with the Superintendent's direct reports and building Principals.

No later than December 31st, each board will meet to perform a section-by-section discussion of
member Evaluations. Chairs will facilitate consensus on their boards’ ratings and comments for each
sub-section and section, redacting information protected under RSA 91A:3 and compiling their
members’ evaluations into School District Superintendent Evaluations in the format of CBI-F1 or CBI F2.

Once each board votes to ratify its School District Superintendent Evaluation, individual member
evaluations will no longer be valid.

SAU Governing Board - Superintendent Performance Evaluation Committee (SPEC)

The SPEC will convene a Non-public meeting, under RSA 91A:3, no later than February 15 of each year
for the sole purpose of finalizing the superintendent evaluation. The input from each school board Chair,
or their designee, will be his or her board’s ratified School District Superintendent Evaluation.

The SPEC will facilitate the compiling of the three school boards’ Evaluations along with the input
obtained from the Superintendent’s direct reports and building Principals.

SAU Governing Board - Superintendent Performance Review

The SPEC will schedule a Superintendent Performance Review Session, in Non-Public meeting under RSA
91A:3, to vote on the SAU 41 Superintendent Evaluation. This session is to be concurrent with a
regularly scheduled SAU Board meeting held prior to the school districts’ annual deliberative meetings.
Once the SAU Evaluation is ratified and signed by the SAU board chair, the Individual school board
evaluations are no longer valid. The completed SAU Superintendent Evaluation must be presented to
the Superintendent prior to the last of the school district meetings. He or she will sign the Evaluation to
acknowledge receipt and may include written comments, if so desired.

Should any area of the evaluation be found to be in need of improvement, the SPEC may develop a
Personal Improvement Plan with the Superintendent which contains specific objectives to be met and a

timeline for completion of each objective.

First Reading: October 3, 2019
Second Reading:

Updated 9:20:19



	SAU 41 GOVERNING BOARD October 3 v2, 2019 (1)
	SAU41 Governing Board Presentation, 19-20
	SAU FY21 Budget Proposal
	FY19 Year End Rev Exp Report
	CBI uptd 9.20.2019 (1)
	CBI-F2 draft updted 9.24
	CBI-R Instructions for Super Eval Process updted 9.20.2019

