
SAU 41 GOVERNING BOARD
AGENDA

Thursday, October 11, 2018
6:00PM 

Captain Samuel Douglas Academy
Times are estimates only and subject to change without notice

6:00 Call to Order

Appointment of Process Observer  
Agenda Adjustments

6:10 Non – Public - under RSA 91-A: 3II (a) Compensation and/or (c) Reputation

6:40  Public Input
 Approval of Minutes

6:55  Discussion
 Presentation of the FY 20 SAU draft budget – SAU Administration

o FY 2018 Final Report
o FY 2019 Revenue and Expense quarterly update

 Included in your packet is information regarding the goals and objectives of 
the SAU and our administrative teams

 Insurance update – Preliminary GMR
 SAU feasibility study – informational purposes only

8:30 Deliberations

 To see what action the Board will take regarding the Administrations 
recommendation to request proposals for student transportation 

9:00 Adjourn



















Expense
Description Budget YTD Expense Encumbered Balance

Superintendent 252,624$              239,453$                13,171$                     

Assistant Superintendent 115,240$              114,364$                876$                           

School Board 1,450$                   1,300$                     150$                           

Student Services 236,616$              251,852$                (15,236)$                    

Business Office 368,892$              367,776$                1,116$                        

Maintenance 46,965$                39,573$                   7,393$                        

Technology 114,365$              111,255$                3,110$                        

Benefits 362,478$              356,706$                5,773$                        

TOTAL FY18 EXPENSES $1,498,630 $1,482,277 $0 $16,353

Plus FY17 Expense Carryover $300 $300 $0

Total Expenses $1,498,930 $1,482,577 $0 $16,353

Revenue
Budget YTD Revenue Encumbered Balance

Assessments:

Brookline $271,051 $271,051 ($0)

Hollis $441,827 $441,827 ($0)

Coop $754,648 $754,648 ($0)

Federal Grants $4,000 $4,088 $88

Other $0 $953 $953

Use of Fund Balance $27,104 $9,710 ($17,394)

Total Revenue $1,498,630 $1,482,277 $0 ($16,353)

6/30/18 Budget Balance  ($0)

149,279$           

Actual Fund Balance Used as Revenue (9,710)$              

*Additional Fund Balance Needed to Cover Expected Expenses (10,060)$            

129,509$           

* Spaulding Outdoor Services and GASB-75 Report

FY18 board approved use of fund balance:

Projected FY18 Ending Balance

SAU 41

Revenue and Expense Report

FY18 YEAR END
as of 6/30/18

Fund Balance Projection

FY18 Beginning Balance



Category Balance Under Budget (Savings) Over Budget

Superintendent $13,171 Equipment repair/replacement; office mgr turnover

Assistant Superintendent $876 Conferences & travel

School Board $150 Board secretary

Student Services ($15,236) Temp help for DSS; DSS course reimbursement

Business Office $1,116 Training

Maintenance $7,393 Snow removal; heating oil

Technology $3,110 Conferences & travel

Benefits $5,773 Turnover in AS position-- savings in wages and benefits

Total $16,353

FY18 Year End:  Explanation of Budget Balances



Expense
Description Budget YTD Expense Encumbered Balance

Superintendent 229,120$                59,388$                   170,440$                  (708)$                          

Assistant Superintendent 123,050$                41,333$                   87,969$                    (6,253)$                       

School Board 1,400$                     100$                         1,300$                       -$                            

Student Services 244,029$                62,727$                   181,162$                  140$                           

Business Office 436,997$                117,555$                 322,878$                  (3,436)$                       

Maintenance 55,798$                   6,348$                     54,768$                    (5,318)$                       

Technology 86,731$                   22,148$                   65,533$                    (950)$                          

Benefits 400,599$                93,352$                   331,693$                  (24,445)$                    

Total Expense 1,577,723$             402,950$                 $1,215,742 ($40,969)

Plus FY18 Carryover $10,060 $7,740 $320 $2,000

Total Expenses 1,587,783$     410,690$        $1,216,062 ($38,969)

Revenue
Budget YTD Revenue Encumbered Balance

Assessments:

Brookline $279,152 $69,788 $209,364 $0

Hollis $481,112 $120,278 $360,834 ($0)

Coop $806,808 $201,702 $605,106 $0

Federal Grants (indirect cost) $4,000 $0 $4,000 $0

Use of Fund Balance as Revenue $6,651 $0 $6,651 $0

Total Revenue 1,577,723$             391,768$                 $1,185,955 ($0)

Additional Revenue $43,970 $43,970

(Board approved use of fund balance)

Total Revenue 1,621,693$     391,768$        $1,185,955 $43,970

FY19 Projected Balance (Revenue less Expense) $5,000

129,509$          

43,970$             
85,539$             

Board approved use of fund balance:

Projected FY19 Ending Balance

SAU 41

Revenue and Expense Report

FY19
as of 10/1/2018

Fund Balance Projection

FY19 Beginning Balance



Category Balance Under Budget (Savings) Over Budget

Superintendent ($708) Vacation buyout (at higher per diem)

Assistant Superintendent ($6,253) Board approved salary & benefits increase

School Board $0

Student Services $140

Business Office ($3,436) Board approved salary increase (BA) & temp service

Maintenance ($5,318) Heating oil, grounds maintenance

Technology ($950) Tyler (software) support

Benefits ($24,445) Board approved expenses

Explanation of Budget Balances

as of 10/1/2018
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 Governing Board Meeting     October, 2018 
 

1. Strategic Plan –  
a. We are refining Gina’s presentation for the SAU meeting in the fall. 
b. We have constructed an implementation plan for each District (SAU COMMITTEE to 

review) based on the SAU strategic objectives.  The implementation plan will be used by 
our administrative team to establish our goals and objectives and priorities for 18-19.  
Principal’s goals and building objectives will be developed to align with implementation 
plan (Aug 14-15). 

c. To examine various Dashboard solutions to display progress on strategic plan 
d. To review our facilities plans based on a priority matrix 
e. To review our technology infrastructure for each District (wireless network, phone 

systems, security cameras) 
2. Continuation of 21st Century Objectives 

a. To continue to integrate the 4 C into our curriculum (collaboration, communication, 
critical thinking and creativity) 

b. Brookline and Hollis has implemented Google Apps for education the Coop plans to 
again review how Google Classroom can be expanded to deliver content 

c. To monitor the continued progress of Project Lead the Way at all levels.  HBHS will be 
continuing the PLTW program to increase our dual credit offerings. 

d. To review the STEM facilities proposal and determine how to move forward for the FY20 
annual meeting (Coop) 
 

3. Continue the work with regards  to a standards based report card at the elementary level  
4. To continue our discussions/planning regarding social emotional learning 
5. To implement the PSAT testing at HBMS to provide another data point 
6. To continue to seek positive educational outcomes while pursuing efficiencies in the area of 

special education (cross sharing of costs for allied health positions).  
7. To continue to monitor the performance and retention of our staff.  When opening occur we will 

seek to evaluate positions and hire to meet the needs of students.  As we begin to experience 
the retirement of a number of our master teachers we will review/monitor our mentor coach 
position(s) to provide consistency and enhance teacher retention. 

8. To continue to work with HB Elevates to further establish/integrate their role into the Coop 
District 

9. We will continue with our new teacher supervision model that requires administrator’s to be in 
classrooms on a more regular basis.    The union and administration are pleased with this walk 
through model. 

10. We will continue to bring forth budgets which allow us to move forward as an SAU while 
recognizing the budget constraints of the communities (Brookline SB2 form of Government).  
We will continue to work closely with the Budget committees and finance communities of the 
respective Districts. 



11. To mentor our two new individuals at the SAU office.  One in the business office and one 
administrative support person.  

12. To conduct a field study for the SAU to determine how to maximize usage for our schools and 
potentially the recreation department 

13. To begin continue with the intentional job redundancy for the Director of Technology at the SAU 
(Carol Tyler – BOY/EOY) 

14. The Hollis District will enter into contract negotiations with their teachers and support staff 
unions. 

15. We will continue to examine policies and procedures to enhance our performance. 
a. Training for administrators and supervisors, criminal backgrounds requirements, audits, 

facilities (asbestos Nov. 6) 
16. We will examine the horizontal and vertical acceleration opportunities for our elementary 

students.  The staffing is in place and we must ensure that our elementary districts are 
consistent with their acceleration.  How will the new accelerated program at the Middle School 
impact our decisions? 

17. We will utilize meaningful Monday’s to review our writing curriculum grades K-12 
18. We will examine the SAU facilities as well as the staffing levels via the SAU committee (Mann, 

Saris, and Leveque) to ensure they are appropriate to support the strategic plan. (Facilities 
coordinator, SAU wide substitute nurse, food service substitute) 

19. We will find opportunities to celebrate the successes across the SAU. 
20. We will examine the facilities issues in the Brookline, Coop and Hollis and bring forth potential 

solutions (Hollis – complete energy projects) (Coop – space for robotics, roofing plan) (Brookline 
RMMS roofing). 

21. We have formed a study committee to determine if we should recommend full day K to the 
voters in Brookline. 

22. We will examine class size and entertain discussions regarding the optimal ways to utilize staff 
and when needed expansion of staff (Hollis K). 

23. To continue our outreach to the various Boards, community organizations and students 
whenever possible. 

24. We will reflect on our hiring season once we open the school year (to date we seem to be a 
District of choice). 

25. We will reflect upon our new structure for student services and the HS guidance department. 
26. We will continue to monitor the Turf Field issue.  Plans are being developed to move forward 

this winter. 
27. To evaluate ways to further assist the SAU with meeting coverage. 
28. To continue to foster the development of our administrative teams across the District(s) (New 

members in Coop and Brookline). 
29. To evaluate the compensation for our SAU/ building leadership in light of the shallow talent pool 

and the likelihood of pilfering or members of our team moving into District roles (403b, merit 
pool, salary, contracted days). 

30. To discuss transition plan for all senior leadership roles as we plan for the next decade. 
31. To review the Superintendent’s evaluation process as we proceed forward. 
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