SAU 41 GOVERNING BOARD
AGENDA
Wednesday, May 29, 2019
6:00PM
Hollis Brookline Middle School
Times are estimates only and subject to change without notice

6:00 Callto Order .

6:05  Appointment of Process Observer
Agenda Adjustments

6:10  Discussion — Transportation Update — Superintendent Corey

6:30  Deliberations
» To see what action the Board will take regarding the Administration
recommendation with regards to student transportation

7:20  Non-public

7:30  Motion to Adjourn

® Note the Cooperative School Board has posted a meeting to
begin at the conclusion of the SAU Governing Board meeting
with  the sole topic being a discussion and
recommendation/vote regarding the Athletic Field at Hollis
Brookline High School



May 23, 2019

To: SAU Governing Board
From: Andy Corey, Superintendent

Re: Transportation

On the morning of May 8 | received a text from Doug Ord, Hollis Transportation asking me if | had 15
minutes to meet. | expected that we would be discussing our recent bus problems.

Doug and | met at 9:30 and he informed me that Hollis Transportation was considering an offer from
Student Transportation of America (STA). | contacted the SAU Chair who met with me at 10:00 and then
provided the SAU Board with an update via email later that day.

At our Governing Board meeting on May 9, 2019 the Board selected representatives to meet with Hollis
Transportation (HT) and Student Transportation of America (STA). Robert Mann, Chair of the Hollis
Board, Alison Marsano, representing the Brookline Board, Cindy VanCoughnett, Vice Chair of the SAU
Board and Coop Board Member, Tammy Fareed, SAU Treasurer and member of the Hollis Board, Andy
Corey, Superintendent and Gina Bergskaug, Assistant Superintendent met with Doug Ord, Vice
President HT, Richard Jacobs, Senior Advisor/Business Development STA, and Gregg Stinson, Vice
President of Operations for New England for STA.

The purchase of Hollis Transportation would entail STA leasing the bus barn from Doug Ord. STAis
requiring that the bus barn have upgrades to the driver’'s area and bathroom facilities be installed. Both
these upgrades have been agreed to by Doug Ord. The intent is that the lease and the contract would
be renewed should the Board continue to contract with STA. STA would honor the recently
approved/signed contract for the three years with the potential for two optional years. Hollis
Transportation would continue to oversee the daily operations of the bus company. Both the mechanic
and the dispatcher would remain and Doug would work with STA during the transition. Greg Stinson
and regionals represents would work with the SAU administration should any issues be encountered.

| spoke to Attorney O'Shaughnessy and explained what had transpired with the bus company. He
believes that if STA is willing to absorb Hollis Transportation and our signed contract that we should give
it strong consideration. The size of Student Transportation of America will address some of the issues
that Attorney O’Shaughnessy has represented to Al and Nancy Ord during his meetings with

them. Attorney O’Shaughnessy is also familiar with STA and has not heard anything negative from the
school districts his firm represents.

I reached out to the Superintendent in Goffstown and the Business Manager in Londonderry who are
pleased with the service they receive from STA. Londonderry just signed a ten year agreement with
STA based on the positive experience they have had.



The following questions/ answers have been provided by STA and Hollis Transportation.

The Bus Fleet?

Student Transportation of America has confirmed that all buses will be upgraded to 2016 buses or
newer. All buses will be equipped with cameras and meet all requirements of the recently signed
contract. With regards to specialty transportation items (ex. wheelchair vans) based on the size and
scope of Student Transportation of America they would be able to furnish any unexpected
transportation requirements needed to meet the needs of our students.

Policies and Procedures?

Student Transportation of America would follow the policies and procedures that have been authorized
by the School Boards. An example would be returning students to their building when a parent or
guardian was not able to meet the student at their designated stop. Student Transportation of America
through the dispatcher would continue their strong relationships with our building principals.

Bus Drivers?

Student Transportation of America intends to offer current Hollis Transportation Drivers the opportunity
to continue with Student Transportation of America. Their goal is to retain as many of the current
drivers as possible. Student Transportation of America has recruitment specialist dedicated to
continually attracting drivers for open positions (attached to the agenda is their recruitment plan). As
Superintendent | retain the right, per our contract, to have any driver removed from transporting our
students.

Routes?

Student Transportation of America will work with the SAU and the Hollis Dispatcher to review all routes
and patterns to ensure efficient pick-up and delivery of our students. Student Transportation of
America utilizes some of the most modern software packages for this purpose and has met the
expectations of both the Londonderry and Goffstown Districts with regards to route planning.

Cross rostering?

Student Transportation of America will utilize the resources of the various bus barns across the State to
ensure that service disruption is kept to a minimum. Student Transportation of America has local bus
barns in Merrimack, Londonderry and Goffstown. A complete list of their NH districts is provided with
the Board agenda. Student Transportation of America has agreed to work with the Superintendent to
expedite the cross rostering process which will assist both our daily bus runs as well as our
athletic/extracurricular transportation needs. Student Transportation of America in fact has already
assisted us via their Londonderry Terminal with athletic transportation this spring.

Assurances Bond?

Hollis Transportation currently has an assurances bond in place that would expire with the current
contract. | was granted permission by Hollis Transportation to contact the Rowley Agency who currently
holds the Assurances bond for Hollis Transportation. Ryan Stevens, CPCU, AFSB, who handles the Hollis



Transportation account, stated Rowley Agency has a good relationship with Hollis Transportation and is
prepared to issue a new bond when our current bond expires 6/30/19 if the sale falls through. During
our meeting Student Transportation of America informed us they will be purchasing a bond to comply
with the contract and will have that in place when the sale is complete.

Communication?

Student Transportation of America will work with Hollis Transportation to increase communication to all
stakeholders. Student Transportation of America has access to both GPS and apps which would
enhance our communication with families. These upgrades are not included in the current contract but
would be available at a future date for a fee.

Training of Drivers?

Student Transportation of America employs full time trainers across their bus barns to expedite the
required process for a driver to secure a license. Drivers in training are paid and the company provides
roster bonuses for sign on and securing of the license. Drivers who refer candidates are also eligible for
a bonus. Student Transportation of America will also provide the required training for cross rostering of
bus drivers.



Hollis Transportation In.
2 Muzzey Rd.
Hollis N.H. 03049
603.465.7805

May 13, 2019

SAU #41 (Hollis School District, Brookline School District, Hollis Brookline Cooperative School District)
Attention: Andrew F. Corey, Superintendent SAU41

‘Dear Superintendent Corey and School Board Members,

As you may be aware, Hollis Transportation recently entered into a letter of intent and will soon be
signing a definitive agreement with Student Transportation of America Inc., {the “Purchaser”), whereby
the Purchaser will acquire control of Hollis Transportation. We are excited to have reached a deal to
partner with them and are pleased to let you know about it. We believe that this transaction will be
beneficial to SAU 41 and the students, parents and communities of Hollis and Brookline.

We are requesting your consent to the transaction as the closing of the deal could require consent
under the wording of our contract with you. Upon the closing of the transaction, the terms of our
contract with you, and your business relationship with our local management, will remain unchanged.

Kindly confirm your consent to the above transaction (contingent on the closing occurring) by signing
where indicated below and return a faxed or scanned to me as soon as possible, and in any event before
June 15,2019.

The closing of the Arrangement is expected to occur in the next 45 days, at which time your consent
would become operative. In the meantime, should you have any questions, please do not hesitate to
contact me,

Sincerely,
Doug Orde, Vice-President

Hollis Transportation, Inc.

The undersigned consents to the transaction above:
SAU #41 (Hollis School District, Brookline School District, Hollis Brookline Cooperative School District)

By: (Signature) Date:

Title:




THE ROWLEY AGENCY
INSURANCE ° BONDS « BENEFITS
...an Assurex Global Partner

May 13, 2019

School Administrative Unit #41
Office of Superintendent of Schools
4 Lund Lane

Hollis, New Hampshire 03049

Re:  Hollis Transportation, Inc.
P.0O BOX 317 Hollis, NH 03049

To whom it may concern:

This letter confirms that Hollis Transportation, Inc. is client of the Allegheny Casualty Company
Hollis Transportation, Inc has developed a long and successful track record of completing
contracts on time and within the available budget. As respects bonding capacity, we anticipate
that individual projects in the range of $1,200,000. —

The current bond expires as of 6-30-19, which can be renewed at that point. Naturally, as is
customary within the Surety industry, the issuance of any bid or final bonds will be contingent
upon a favorable underwriting review, to include, but not limited to a satisfactory review of
contract documents, confirmation of acceptable financing, change in ownership and payment
provisions. '

We assume no liability to third parties or to you by the issuance of this letter.

Please feel free to contact me if you have any questions.

Sincerely,

THE ROWLEY AGENCY, INC.

By: .v,, > ,

Ry4n Stevens, CPCU, AFSB
Account Executive,

45 Constitution Avenue, P.O. Box 511 ® Concord, New Hampshire 033020511 @
Telephone: 1-800-238-3840 © Fax: 603-224-8012 » www.rowleyagency.com ASS“!?X
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OPERATIONS

COMMUNITY INVOLVEMENT
AND VOLUNTEERING

STUDENT TRANSPORTATION INC.

FOUNDATION

STl belicves there is more to being a

first class transportation provider, than

just promising safe, quality service. Our
employees not only transport, but also
support our local operating communities,
With more than 14,000 members of the STI
family, drivers, dispatchers, satety personnel
and others play a unique and positive role
in the lives of the students we transport

across North America.

Every year, our employees volunteer and
donate to help worthy causes in their
respactive communities. Meanwhile,

our company's non-profit organization,
the STl Cares Foundation, promotes
community outreach and support, and
provides assistance with educational
needs and opportunities. The Foundation
also supports STl's employees by
contributing to numerous charities, and
local organizations that members of

the STl family are passionate about. We

Community &

Outreach Programs

are committed improving the quality of
life in the communities we serve, and
believe passionately that what we do
makes a difference for children and their

communities.

STl donates services and countless hotrs
each year towards local community events
and assistance. Whether it's a clothing drive,
food drive, "Stuft the Bus” campaign or a
scholarship fundraiser, we pride ourselves
on the charitable efforts of our employees.
We like to say we are more than just
partners with the communities we serve. We

are part of them,




OPERATIONS

INDUSTRY EXPERIENCE

Founded in 1997, Student Transportation
of America (STA) is an industry leader in
student transportation, safety and fleet
services throughout North America. On
April 27,2018, the Company moved from
being public to a private company led by

our same senior management team and our

largest and longest-tenured shareholder of
16 years. CDPQ is a long-term institutional
investor with net assets of approximately
$300 billion. This partnership gives the
Company access to greater resources

to allow senior management and staff
members to spend more time with our
employees, customers, and improve upon
the safe operations we already have as
well as in creating new technologies that
will improve operations and provide more
efficient services for our customers. STA
will continue its longstanding culture of
compassion and caring, its commitment to
safety, service and innovation, The safety
of our passengers, employees and the
community remains our first and most

important priority.

STA currently partners with more than
300 schocl districts, and our 14,000+
employees operate more than 13,500
vehicles providing safe, on-time
transportation to our customers while
ensuring the workplace satisfaction and
happiness of our team members.

Company History

STA aims to change the culture of school
transportation by creating an atmosphere
that focuses on caring for school children
who depend on the safety of our buses
every day. Studernit Transportation prides
on outstanding customer service and we
view our school buses as extensions of the
classroom. Furthermore, we believe that

a student’s first and last class of the day is
their ride on a school bus, We always seek
to utilize our extensive industry experience
in order to offer our customers the best
service possible, while also providing cost-
saving opportunities and maintaining our
concentrated focus on individual needs. By
doing this, we allow you to spend your time

and money thera it matters most ~ the well-

being of your community’s school children.




OPERATIONS

OUR VISION

Compassion is key, and STl is built upon

a longstanding culture of compassion,
caring, and customer service, From the
hood of our vehicles, to who is sits behind
the wheel- everything about Student
Transportation starts with our cormmitment
to you, and your school children. Above all
else, Student Transportation is dedicated

to developing a nurturing
and unique company culture
that focuses on three groups
of critical stakeholders—our
employees, customers, and

communities.

OUR COMMITMENT
Our commitment to our
employees, is to be there for
them. To know about them,
and to help them in times of
personal challenges. We aim
to foster a culture of helping
each other. By doing so,

we create a sense of family,
pride and empowerment
with employees that are
happy to come to work each
day and get children to

school safely.

Company History

student transportation. We work for cur

| love working at 571 because it
gives me the opportunity to be
part of a community.

The satisfaction | receive every
day seeing my kids standing at
their bus stops {s overwhelming,
knowing their day starts and ends
with met

Esfela Sanders
Schocl Bus Driver
Williamsuwifle, NY

Our cormmitment to our customers is to

provide a safe, reliable, and cost effective

partners to find a customized transponiation
solution that is right for the school district,
and that treats them as valued members

of our family. Our success in meeting
expectations and being responsive to

their nceds, is best demonstrated through
our proven track record of retaining and

renewing contracts,

Qur commitment to our
communities is two-fold.
First, our management

team values the tradition of
service established by its
family of local companies.
While {arger competitors
concentrate on maximizing
their strength in numbers, STI
has grown by understanding
that local transportation is

a "local business.” Second,
our family of companies
strives to others. We are also
committed to cutting-edge,
environmentally conscious
programs across North
America, reducing emissions
and promoting better health
for aur passengers and

communities.




State of New Hampshire
References/Customer Listing

STLOENT TRAMSPORIATION OF AERICY!

Londonderry School District 16 years
Mr. Peter J. Curro, Business Administrator

668 Mammoth Road

Londonderry, NH 03053

(603) 432-6920 x115

Hooksett School District 15 years
Ms. Karen F. Lessard, Business Administrator

90 Farmer Road

Hooksett, NH 03106

(603) 622-3731

Auburn School District 15years
Ms. Karen F. Lessard, Business Administrator

90 Farmer Road

Hooksett, NH 03106

(603) 622-3731

Candia School District 15 years
Ms. Karen F. Lessard, Business Administrator

90 Farmer Road

Hooksett, NH 03106

(603) 622-3731

Contoocook Valley School District 12 years
Ms. Kimberly Rizzo Saunders, Superintendent

106 Hancock Road

Peterborough, NH 03458

(603) 924-3336

New Boston School District 15 years
Mr. Brian Balke, Superintendent of Schools

11 School Street

Goffstown, NH 03045

(603) 497-4818

40 — 77 passenger buses

14 - 83 passenger buses

8 — 83 passenger buses

5 — 83 passenger buses

33 — 77 passenger buses
6 — 83 passenger buses

10 - 71 passenger buses
2 — special needs vans



SEICENT [ANIORTANON OF AviCa'

Goffstown School District

Mr. Brian Balke, Superintendent of Schools
11 School Street

Goffstown, NH 03045

(603) 497-4818

Dunbarton School District
Mr. Duane Ford

55 Falcon Way

Bow, NH (603) 224-4728

Weare School District
Kathleen Sargent
Business Administrator

1 Western Avenue
Henniker, NH 03242
(603) 428-3269

Henniker School District

Kathleen Sargent, Business Administrator
1 Western Avenue

Henniker, NH 03242

(603) 428-3269

Kearsarge School District

Mr. Larry LeBoeuf, Business Manager
114 Cougar Court

New London, NH 03257

(603) 526-2051

38 years

25 years

15 years

15 years

9 years

State of New Hampshire
References/Customer Listing

24 — 71 passenger buses
9 — special needs vans

6- 71 passenger buses
1 — special needs vans

15 - 71 passenger buses

7 — special needs vans

5 - 77 passenger buses
2 - special needs vans

30 — 71 passenger buses
11 — special needs vans



State of New Hampshire
References/Customer Listing

STLDENT TRANSPORIATION OF AMERICA'

Rochester School District 11 Years

Mr. Kyle Repucci, Superintendent
150 Wakefield Street

Suite 8

Rochester, NH 03867

Portsmouth School District 6 Years
Mr. Steve Bartlett , Business Administrator

I Junkins Ave,
Portsmouth, NH 03801
(603) 431-5080

Windham School District 2012
Mr. Bill Hickey — Business Administrator

19 Haverill Road

Windham, NH 03087

(603) 425-1976

Pelham School District 2012
Ms. Deborah Mahoney — Business Administrator

19 Haverill Road

Windham, NH 03087

(603) 425-1976

Merrimack School District 2012
Mr. Matt Shevennell , Business Administrator

36 McElwain Merrimack, NH 03054

(603) 424-6100

19- 77 passenger buses

11- 71 passenger buses

18- 71 passenger buses

15 - 71 passenger buses

36 - 77 passenger buses
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*Tear-Away Flyer*

574 Mammoth Road

N OF AMERICA

o COMDTATI™
TRANSPORTATIO

&

Londonderry, NH 03053

Bldg. G, Suite 14
(603) 668-2878

Your Trusted, Local Partner in Transportation

- ox

Providing Service To

Londonderry Schools

Field Trips

Church Groups

Sports Teams

Wedding Shuttles
...and more!

DRIVERS WANTED!
This is a great job for stay at home parents, retirees and anybody looking for

extra income! We will also provide paid training for safe drivers without
school bus experience. Please ask about our sign on and referral bonuses!

Student Trapaportation of Amcrica
(6075 665237

Student Tranzportation of America
(6033 668-287K

Student [rapsportation of Amcrice
(603} 6082574

Student Tramsportation of Ametica
(BO2} GoB-CNTx

Student Fransportation of America
(607 6652378

Student Transportation of America
{603) 66R-28TY

Student Transporation of America
{601 6682878

Student Transportaton of America
(603) 66825873

Studont Trausportation of America
{0} Cok-28T8

Student Transportation of \veric:
(603 AEN-INTS

Student Transportation of America
{O3) 6642578
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